JOINT MANAGEMENT TEAM MEETING

Thursday 5 August 2004.
Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Knapton, 

M Bowman, J Geddes, and R Bloxham


Jason Gooding, John Egan, Karen Hook, Shelagh McGregor, Mark Beveridge (For item 3), Richard Speirs (For item 5) and Debbie Kavanagh (Minutes)

Apologies:
P Stybelski, Maggie Mooney & Angela Brown

JMT 119/04
Minutes of JMT – 26 July 2004 

The minutes of the meeting of 26 July were noted and agreed with further clarification given on the following matters.


JMT 112/04
Carlisle Housing Association Contract


R Speirs gave JMT and update on progress with changes to the detailed promises and discussions with CHA.

JMT 120/04
Minutes of CMT – 26 July 2004

The minutes of the meeting of 26 July 2004 were noted and clarification given on the following.


CMT 135/04
Morton Neighbourhood Agreement– 

J Gooding gave JMT an overview on this and asked that the Portfolio Holder be involved in preparation of the Agreement.


CMT 132/04
People Issues

Sickness Absence


J Gooding advised members of JMT that this was being addressed by D Williams who was preparing an Action Plan.

JMT 121/04
ECCP REPORT
M Beveridge gave JMT an overview on proposals for the future of ECCP.  

JMT 122/04
SHEEPMOUNT

M Beveridge put to JMT possible names for Sheepmount buildings and asked that Members give the matter their consideration.

JMT 123/04
CARLISLE AIRPORT

Councillor Bowman gave JMT an overview of a recent meeting with the NWDA and Norbrook.  

JMT 124/04
HOUSING STRATEGY FINANCE

R Speirs gave JMT an overview on the progress to date on preparation of the Housing Strategy and his paper, which identifies priorities for potential improvements following CPA and any associated financial implications.  

JMT 125/04
ANY OTHER BUSINESS

CPA Day’s Leave
J Egan gave JMT an update on progress with this matter.

The Meeting closed at 3.00 pm.
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