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This report provides an update on progress towards securing Northwest Regional Development Agency (NWDA) resources to assist in the delivery of the Carlisle Renaissance Year 1 Action Plan.

Recommendations:

To note developments towards securing NWDA resources for the Carlisle Renaissance Year 1 Action Plan.
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1.0 Introduction

1.1
The application submitted by the City Council to NWDA to support an interim Renaissance programme has been approved in full.  However, before any activity can be funded by the Agency a formal Agreement has to be signed.  

1.2
The bid was for £ 0.9m within a total programme of £ 1.5m.  The Programme consists of  a series of projects within the following themes:

· Economic Strategy

· Skills and Worklessness

· Visitor Economy

· Business Support

· Historic Quarter

2.0 Funding Agreement

2.1
The Agreement, which has been received in draft, is essentially the contract between the Agency and Carlisle City Council as the Accountable Body.  It is based around the original application and contains all the financial, legal, monitoring and delivery control arrangements that will govern the interim Programme.

2.2
Since the original application was submitted changes have taken place in the content of some of the individual projects sitting under the themes.  Large parts of the Programme also remain unchanged and are awaiting completion of the Agreement to enable activity to begin.  The largest change to the original programme is the public realm project.  This was originally proposed as a physical demonstration project on Castle Street.  However, after further consideration of the strategic nature of the overall public realm task and with the approval of the Executive (18th December 2006) this was deferred in favour of developing a comprehensive Urban Design Framework with accompanying scheme briefs/designs.

2.3 This change was incorporated into the final Agreement, however, there are a series of other changes that need to be negotiated with the Agency to allow the full amended programme to proceed.  There are provisions within the draft Agreement allowing for this.  

2.4 In summary these other changes consist of:

(i) Additional Learning Village Scoping Study.

(ii) Significant reduction in scale of Carlisle Housing Association’s (CHA) Bringing Regeneration Home project.

(iii) Introduction of “Job Brokerage” project to compensate for loss of (ii) above.

(iv) Delays/reprofiling within Employment sub project.

(v) Additional Food sector training project.

(vi) Reprofiling of Visitor Experience project including additional Tourism Branding Research.

2.5
In order not to delay the Programme any further the Agreement will be signed after which the additional changes will be negotiated.  The Agency has been briefed regarding the proposed changes and a revised expenditure profile, taking account of the changes and slippage, has been sent to them.  They are content to proceed under the arrangements described above. 

2.6
The Agreement will run until 31st March 2008.

3.0 Delivery Partners

3.1
The majority of the Programme will be either delivered directly by the City Council or it will be the Lead Partner commissioning the work.  However, in a limited number of cases third party organisations will be both seeking funds from the Programme and have sole responsibility for delivery.  For example this situation applies to the majority of the work under the Business Support theme.

3.2 The elements of Business Support required to be delivered were all of a specialist nature and consent was obtained from the Executive (20th November 2006) to invite tenders for the activity from single suppliers.  These invitations have been sent out, they  are due back shortly and relate to three contracts with a total value of £235,000.  

3.3 Control of external delivery partners will be ensured through the issue of Offer Letters, which will form the contract between them and the City Council as Accountable Body.  These contracts will detail funding, activity, outputs, milestones etc., assisting in ongoing monitoring against project profiles.  The Business Support tenders will be incorporated into the individual Offer Letters.

4.0 Match Funding Resources

4.1
A significant proportion of the match funding for the interim programme is coming from the City Council.

4.2 The Executive released the whole of the Authority’s 2005/6 share of the Local Authority Business Growth Initiative (LABGI) funding, which totals £422,000, for economic development purposes (24th April 2006).  One of the purposes for the release of funds was to act as match funding to support the interim NWDA Programme, and as the majority of the spend will now take place in 2007/8 this will have to be carried over.   

4.3 Other significant match funding contributions are anticipated, although these will be from a limited range of partners.  The total of other match funding is expected to be circa £200,000.  This has been reprofiled to take account of the proposed changes and will be part of the forthcoming negotiations with the Agency.  

4.4 The largest packages of ‘other’ funding are expected to be secured towards projects within the Skills and Worklessness theme, in part they relate to other funding bids submitted by the City and County Councils that have been successful e.g. Learning and Skills Council, Government Office for the North West.  Some private sector monies may also be secured under this theme through the CHA project, plus the Visitor Experience project will also generate substantial sponsorship for festival development (mainly Christmas).  English Heritage are also making a contribution to the Historic Quarter project.

4.5 Not all contributions have been secured although indivdual projects will not be permitted to proceed unless all the funding is in place.   

5.0 Recommendation

To note developments towards securing NWDA resources for the Carlisle Renaissance Year 1 Action Plan.
Note: In compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers:
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