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1. BACKGROUND 
 

1.1  Carlisle Ambassadors’ was established in 2013 to liaise with businesses and enable 
businesses to talk confidently about what was happening in the city and help support 
the economic growth of the city.  To support the initiatives, it was important to 
understand what is important to the city – the ‘Carlisle Story’ was produced and was 
supported by the brand.  

 
1.2 In December 2014, external support was secured to drive forward the 2015 Carlisle 

Ambassadors’ programme. Their remit was to ensure that the Carlisle Ambassador 
programme provided maximum support and benefit to businesses connected with the 
area and to the City itself.  The appointment was funded by contributions from the 
Carlisle Ambassadors’ membership and Carlisle City Council.  The programme aimed 
to unite companies, organisations and individuals in a powerful network to change 
perceptions of Carlisle and raise the areas profile as a prime business location. 

 
2. CARLISLE AMBASSADOR PROGRAMME 
 
2.1 In 2015, the Carlisle Ambassador programme offered six bi-monthly meetings held 

at venues which helped showcase Carlisle. A website and social media channels 
were established ready to support local business news and events.   

 
2.2 The first meeting held in January 2015 was attended by 150 people representing 

businesses from across the district.   
 
2.3 Over the course of the 2016/17 and 2017/18, Carlisle Ambassador meetings 

continued to be oversubscribed with waiting lists for places at events.   
 
2.4 The programme for 2019 was refreshed in format and included four Carlisle 

Ambassador meetings themed around the Council’s economic and corporate 
priorities.   
• 7 March at the Halston – Skills and Learning 
• 13 June at Carlisle Racecourse – Corporate Social Responsibility 
• 11 September at Carlisle Airport– Development and Regeneration 
• 27 November at The Shepherds Inn - Transport and Logistics  

 
2.5 In addition, this year’s annual Marketeer event took place on 9 October 2019.  The 

purpose was to bring together marketing experts from a broad range of businesses 
and organisations to share knowledge and to enable them to promote Carlisle at the 
same time as promoting their businesses. The event was held in Smiths Hotel Gretna 



 
 
 

 

with delegates from England and Scotland in attendance. The agenda covered Place 
Making, Place Marketing, Digital Marketing, Marketing for a small business and 
Borderlands.   

 
3 PROMOTION OF CARLISLE 
 Carlisle Ambassadors’ has worked with the Council to promote Carlisle. 
 
3.1 Exhibiting Carlisle 

• CIPD Event at the Halston – opportunity engage with new businesses to 
promote Carlisle and Carlisle Ambassadors 
 

• Lakes Hospitality Trade Show 13 & 14 March 2019– The Lakes Hospitality 
Show is a celebration of the hospitality industry and a hub for both local and 
national companies to showcase the cutting-edge development and 
products.  The event established 44 years ago and has grown to provide 143 
trade stands attracting 1,274 visitors in 2019.  Delegates attended in large 
numbers from across Cumbria, Lancashire and Yorkshire with some 
representation from farther afield.  Visitors to the Carlisle stand were keen to 
make contact to explore potential business opportunities in Carlisle and for 
information regarding our tourism offer.  

 
• Visit to Lancashire Shout Expo – 29 March 2019– is well established and 

attracts around 150 exhibitors with over 2,000 visitors on the day.  
Networking opportunities resulted in new contacts with businesses in Preston 
including Preston Partnership and City Council.  Subsequently Preston City 
Council contacted us to find out more about Carlisle Ambassadors. 

 
• Greater Manchester Shout Expo – 17 May 2019 – This was a first Shout 

event to be held in Greater Manchester and as such attracted 120 exhibitors 
with 1,500 visitors from across the North West.  Carlisle Ambassadors and 
Discover Carlisle shared a stand which featured products produced in 
Carlisle.  Local businesses and Carlisle Ambassador members donated their 
products for officers to give to delegates visiting the Carlisle stand.  The 
display included Carlisle branded marketing materials including the Carlisle 
Prospectus, Discover Carlisle brochure and information on projects and 
investment opportunities here in Carlisle.  The event resulted in businesses 
making enquiries regarding opportunities to do business in Carlisle and some 
joining Carlisle Ambassadors in order to network with our local businesses. 

 
 



 
 
 

 

 
3.2 Developing New Partner Relationships 
 As part of the remit to expand the reach of Carlisle Ambassadors, meetings with 

businesses are undertaken to help build relationships and foster partnership 
working.  During the 2019 programme, meetings have been held to secure keynote 
speakers or showcases for Ambassador events with over 25 new businesses.  
Engagement with new businesses through attendance at Carlisle Ambassador 
events totals over 350; with circa 80 new businesses attending for the first time at 
each event and an additional 40 to 50 new businesses attending the Marketeer 
event. 

 
3.3 Young Carlisle Ambassadors Talent Connect Event 

This latest initiative has opened so many doors and provided the opportunity to 
engage with businesses not currently taking an active part in the Carlisle 
Ambassador Programme.  It has also helped develop stronger connections with 
Cumbria LEP through the Cumbria Careers Hub and Enterprise Advisors network 
and increased engagement with schools, colleges and training providers by working 
in partnership to deliver an event which meets key objectives for all parties.   

  
4. OUTCOMES 
 
4.1 Membership 

• In February 2015 the paid membership numbered just under 50 businesses.  
This has grown steadily to 194 businesses (as at 26 Sept 2019), all contributing 
to the Carlisle Ambassador programme. 

• Membership is inclusive – businesses of all sizes from sole trader to 
multinational, not for profit and individuals can all join Carlisle Ambassadors. 

• Membership contributions are set on a scale based on the size of the company: 
from £50 per annum up to £995 per annum. 

• Member benefits include:  
o Website directory listing which is interactive, where businesses can 

update their profile, engage with other businesses, promote offers, blog 
and upload articles. 

o Opportunities to showcase at Ambassador events and join CA when we 
take Carlisle ‘on the road’ to showcase our Carlisle offer 

o Social media channels: Facebook, Instagram, LinkedIn, Twitter 
established.  Great way for Carlisle Ambassadors and others to promote 
Carlisle.   



 
 
 

 

o Opportunities to collaborate on projects which either raise the profile of 
Carlisle as well as their business and often help support local 
organisations to improve the quality of life for local people. 
 

4.2 New Partnerships 
 
4.2.1 Encouraging new businesses to engage with the programme and join Ambassadors 

has continued to be successful with membership numbers at an all time high.  
There is of course a small churn with a few businesses leaving but this is 
outweighed by numbers joining. 

 
4.2.2 During 2019 Carlisle Ambassadors has worked closely with several organisations in 

partnership to deliver benefits for Carlisle.  For instance: 
  

• Federation of Small Businesses (FSB) promote Carlisle Ambassadors to their 
membership via social media and newsletter, increasing our reach across the 
North West.  The FSB also sponsored the Young Carlisle Ambassadors’ Talent 
Connect event. 

 
• Carlisle Airport – event held on 11 September and working relationship 

established which has been useful in gaining access for photography and filming 
at the Airport and plans to work closely together in the future to promote Carlisle 
in Belfast, Dublin and Southend. 

 
• Institute of Directors – discussions to look at joint working with their members in 

the future. 
 

• Shout Events – following showcasing at the Manchester Business Expo, Shout 
Events and Carlisle Ambassadors have been in discussions to bring a large 
business expo up to Carlisle.  This is planned for June 2020 and we will 
continue to work closely with Shout on this. 
 

• Krome Technologies – met at the Manchester Business Expo, now members of 
Carlisle Ambassadors and supporters of the Young Carlisle Ambassadors event.  
They have also raised the profile of Carlisle in Media City, Salford where they 
are located. 
 

• SP Training and Transport Group – working closely with them on a project and 
the content for November Carlisle Ambassador meeting. 
 



 
 
 

 

• Cumbria Careers Hub (CLEP) – through the Enterprise Advisors network, 
dissemination of information for the Young Carlisle Ambassadors event ensured 
schools across Cumbria received details.  The Cumbria Careers Hub were also 
sponsors of the event. 

 
4.3 Media / Press Coverage 
 
4.3.1 Carlisle Ambassador meetings are regularly attended by the media.  Articles have 

appeared in the following publications: In Cumbria, Carlisle Living, News & Star, 
Cumberland News and further afield in Business Up North, Entirely Northwest and 
Life up North.  Local radio CFM and BBC Cumbria, Border TV and That’s Cumbria 
regularly feature items on Carlisle Ambassador activity.   

 
4.3.2 In 2019, dedicated Press / PR support was secured for the initiative as part of the 

annual contract review.  Gundog PR reports that over the year, Carlisle 
Ambassadors has had a minimum of £45k in total coverage with TV, Radio and 
Press with a reach of 3 - 3.25 million people. 
 
This includes coverage by the following and their reach in terms of numbers of 
readers / viewers: 
• Newsquest Newspapers Cumbria - 68,202  
• InCumbria Magazine - 4,000 
• ITV Lookaround - 162,000 
• BBC North Eat & Cumbria - 206,000 
• BBC Radio Cumbria - 73,000  
• That's Cumbria TV - 7,100 
• Cumbria Crack - 24,000 
• Cumbria 24 - 9,300 
• Business Up North - 31,000 
• Life Up North - 23,000 
• Entirely Northwest - 8,400 
• The Business Desk Northwest - 9,300 
• Northwest Business Insider - 14,167 
• Business Desk - 16,300 

 
4.3.3 High profile social media coverage includes: 

• CA Facebook Page - 1587 followers 

• CA FB Groups - 742 Members 
• CA marketeers group - 296 members 
• CA LinkedIn group - 845 members 



 
 
 

 

• CA Twitter - 4542 followers 
• CA Instagram - 828 followers 
• Website analytics – Sep 18 - Sep 19 - 5.2k users 7k sessions 

 
5. PROJECTS 
 
5.1 There is a growing list of Carlisle Ambassador projects with meetings inspiring the 

membership to come forward, share their ideas and collaborate to deliver them.  
Some of the amazing projects being brought forward from Carlisle Ambassadors 
include: 

 
5.2 Marketeer Group: established as an open group (no need be a member of 

Ambassadors) to reach out to marketeers and provide them with the information and 
tools to promote Carlisle as an integral part of their own business marketing.  One 
annual meeting takes place each year and a Facebook group established specifically 
for marketing of Carlisle business events, initiatives and offers.  Engagement with the 
Facebook group is growing.  The latest Marketeer event took place on 9 October with 
a fantastic turn out from Carlisle and the Borders. 
 

5.3 Give a Day: came from an idea raised by Andy Fearon at the March 2015 meeting.  
His call to action ‘Find your passion, find your project, find your partner’ and ‘Give a 
Day to the City’ ignited movement which has become an annual event.  Carlisle 
businesses have collaborated each year to come up with innovative projects and 
deliver them utilising their own skills and resources or calling on their business 
contacts for support.  Over 42 projects have been delivered benefiting 10,200 
people.   

 
As with much of the Carlisle Ambassador activity, this gets noted by the rest of the 
country.  The Give a Day concept started here in Carlisle now has other places 
picking up on the idea and delivering their own Give a Day.   

 
5.4 Young Carlisle Ambassadors:  this event to showcase the breadth of 

opportunities in Carlisle and Cumbria in terms of education, training, skills 
development and employment, was born from an idea from our young Carlisle 
Ambassadors.  In January 2019, the event Committee made up of young people 
and a handful of adult mentors, had a vision which was realised on 21 September in 
Carlisle City Centre.  Thirty-seven businesses took part on the day highlighting 
potential career paths by ensuring that their showcase stands were engaging and 
interactive to encourage conversations with young people.  The programme 
included 9 speakers and 6 workshops enhanced by entertainment provided by 



 
 
 

 

young people for young people, all in the spirit of the project.  Young people from 
schools as far away as Whitehaven, Ullswater and the Scottish Borders attended 
the event alongside local schools and colleges.   
 
Feedback following the event has been extremely positive with at least one city 
centre business reporting an uplift in trade on the day.  Several exhibitors reported 
successful engagements, for example: 
• Krome Technologies – over 60 engagements with young people on their ‘crack 

the code’ competition.  One lucky person was the winner of a laptop. 
• Clark Door – 5 young people signed up for their next round of apprenticeships 

intake. 
• Jelf Insurance – their stand was busy all day with young people trying out their 

popular video game whilst finding out more about the world of insurance. 
• Pirelli had a popular stand with their model ‘pit stop’ experience where young 

people could change a tyre, formula 1 style. 
 

5.5 A selection of background documents are attached at Appendix A to provide 
Members with further insight into the programme and activity. 

 
6. CONCLUSION AND REASONS FOR RECOMMENDATIONS 
 
6.1 Members are asked to note the contents of the report in order that they are 

appropriately informed with regards to current and forthcoming key initiatives 
associated with the Carlisle Ambassador programme. 

 
7. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES 
 
7.1 The Carlisle Ambassadors’ programme directly supports and cuts across a number 

of the City Council’s corporate priorities including: 
• Promote Carlisle as a place with much to offer – full of opportunities and 

potential, a place to visit, live, work and invest. 
• Support the growth of more high quality and sustainable businesses alongside 

skills development to improve employment opportunities and economic 
prospects for the people of Carlisle. 

• Working more effectively with partners to achieve the City Council’s priorities. 
 

 
Appendices 
attached to report: 

 

Contact Officer: Debbie Kavanagh Ext: 7018 



 
 
 

 

 
Note: in compliance with section 100d of the Local Government Act 1972 the report 
has been prepared in part from the following papers: 
 
•  None 
 
CORPORATE IMPLICATIONS: 
 
LEGAL -  
FINANCE –  
EQUALITY –  
INFORMATION GOVERNANCE –   
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