(These Minutes were considered and approved by the City Council on 28 September 2004)

EXECUTIVE

MONDAY 13 SEPTEMBER 2004 AT 2.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment Infrastructure and Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT: 

Councillors Boaden  and Guest were present to represent the Community and Corporate Resources Overview and Scrutiny Committees.

Councillor McDevitt was present at the meeting as an observer.

APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Firth and Mrs Geddes.

DECLARATION OF INTEREST   

There were no declarations of interest.

EX.178/04
REPAIRS TO ADOPTED AND UNADOPTED BACK LANES (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.13/04) concerning the following resolution of the City Council on 3 August 2004 regarding repairs to adopted and unadopted back lanes:-

"That the Council recognises the urgent need for repair of many adopted and unadopted back lanes in the City.  In order to commence a programme of improvements, the Council requests Officers to prepare a report for submission to the next meeting of the Infrastructure Overview and Scrutiny Committee on a strategy for dealing with the disrepair of back lanes.  This should include proposals of a rolling programme of improvements commencing in this current financial year.

Following the Infrastructure Overview and Scrutiny Committee meeting, the matter be referred to the Executive for progress."

The Head of Commercial and Technical Services reported that, over many years, the condition of Back Lanes had been deteriorating due to a lack of investment in their maintenance and improvement and this had led to an increasing number of complaints.  In the main urban area there were a total of 139 adopted back lanes and 46 unadopted back lanes.  The number and condition of such lanes in the rural area is not known and surveys would need to be conducted to gather information.

With regard to the adopted lanes, the City Council was responsible for carrying out maintenance works as part of its claimed rights arrangement with the County Council.  The unadopted back lanes were normally the responsibility of those persons whose property abuts the lane.

The City Council submit annual funding bids to the County Council to repair the worst of the adopted lanes, so far without any success.

The unadopted lanes were not generally the direct responsibility of the City Council although there was a responsibility under the Highways Act 1980 for the City Council to ensure the lanes were safe for highway users and, in some instances, the Council may be an adjacent landowner.

The County Council policy on unadopted roads was that they would contribute up to 50% of the cost of works required to bring the road up to an adoptable standard, provided that the following conditions applied:-

- the road was a through road;

- there was a high density of development along the road;

- the road had a direct appearance with a significant visual impact;

- the road is prominent within the landscape.

It was not certain whether any unadopted back lanes in Carlisle would be deemed to satisfy these conditions and a detailed appraisal would be required to assess these.

The current condition of back lanes had an impact on the delivery of Council services and these were described in the report.

With regard to funding, approaches could be made to the County Council and United Utilities and, for unadopted back lanes, local residents.  The City Council was responsible for the maintenance of adopted back lanes, but the claimed rights funding from the County Council had been falling with the result that only essential safety repairs could be funded.

The Head of Commercial and Technical Services summarised the options available to the Executive:-

Adopted Back Lanes

The City Council could, subject to County Council endorsement, allocate funding and commence work upgrading the adopted lanes.  Of 139 identified adopted back lanes in the urban area, 69 had been assessed as requiring repair and these had been ranked into three priorities:-

Priority 1 - 10 lanes with a total repair cost of approximately £178,540;

Priority 2 - 10 lanes with a total repair cost of approximately £202,880;

Priority 3 - 49 lanes with a total repair cost of approximately £628,200;

The Head of Finance reported that no funding had been set aside in the 2004/05 Budget to undertake a programme of improvements to adopted back lanes.  If work was to be undertaken in the current financial year, then a supplementary estimate would need to be approved by the City Council.

The City Council could also refer the issue to the County Council requesting a review of their funding prioritisation with a greater emphasis to be placed on back lanes.

Unadopted Back Lanes

There were 46 unadopted back lanes and investigations would be needed to prepare a costed repair programme identifying works required to bring these unadopted back lanes up to adoptable standard or, in some cases where the lanes were 'no through roads’, effect appropriate repairs.

On private streets, it is normal practice for the frontagers to make a proportionate contribution to the cost of improvements and all frontagers may not agree to the principle or the apportionment which may frustrate improvements.  It may be that a similar policy to the County Council could be considered.

No detailed assessment had been carried out into the condition of adopted back lanes in the rural area or unadopted back lanes and investigation work  would cost approximately £7,500.

The Head of Finance reported that no funding had been set aside in the 2004/05 Budget for this investigation work.

The Head of Legal and Democratic Services reported on the legal position. Section 42 of the Highways Act 1980 provides that the City Council may undertake the maintenance of any eligible highway in the district which is a highway maintainable at the public expense (i.e. an adopted highway).  Expenses in carrying out this function may be recoverable from the County Council.  Agreement must be reached with the County Council as to what level of work constitutes ‘maintenance’ as opposed to ‘improvement’.

Section 2 of the Local Government Act 2000 provides that the Council has the power to do anything it considers likely to achieve, inter alia, the promotion or improvement of the environmental well-being of its area.  The power includes the power to incur expenditure.  Subject to certain caveats, this power could be used on both adopted and unadopted highways.  If unadopted highways are to be brought up to adoptable standard then an agreement must be reached with the County Council prior to any works to ensure that it will adopt the said highways.  Otherwise, the City Council may become liable for future maintenance thereof.

The Council’s insurer should be made fully aware of its proposed course of action.

The report had been considered by the Infrastructure Overview and Scrutiny Committee on 9 September 2004 and a Minute Excerpt was submitted.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, reported that a meeting was being held on 14 September 2004 with representatives of the County Council to discuss the position regarding back lane repairs.

The Chairman reported that it was important for this issue to be progressed given the concern of residents at the condition of certain back lanes, but it had to be recognised that any works would need to be agreed in consultation with the County Council.

Summary of options rejected

None

DECISION

1.  That the Head of Commercial and Technical Services be requested to submit a further report to the next meeting of the Executive on the outcome of the discussions with the County Council so that –

(a)  the Executive can consider options for progressing improvements to adopted back lanes, subject to funding a suggested programme as set out in Paragraph 1.7 of Report CTS.13/04.

(b)  the Executive can provide guidance on the issues for developing an improvement programme for unadopted back lanes.

2.  That the Head of Commercial and Technical Services be requested to undertake investigation work to prioritise repairs to adopted lanes in the rural areas of Carlisle and repairs to unadopted lanes.  The investigation costs of £7,500 will be met from existing base budgets.

Reasons for Decision

The proposals set out a way of dealing with the deterioration of back lanes which is becoming an increasing problem.  Discussions are necessary with the County Council as Highway Authority prior to progressing the matter.

EX.179/04
RURAL STRATEGY - REVIEW OF ACTION PLANS (Key Decision)

Portfolio
Economic Prosperity

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.18/04) on the Rural Strategy Action Plan Review.  The  Rural Community Support Officer, advised that 'The Rural Strategy Listening to the Rural Voice', had been published in July 2003 and that, at the time of publication, the Council committed to review the Action Plan tables on an annual basis.  The revised Action Plan attached to the Report provided a summary of progress and the Report also outlined Initiatives and Projects which had been completed since the publication of the Strategy.

The report also set out suggested overall priorities within the Rural Strategy, not listed in order of importance – 

(a) 
Quality Parish Council Scheme;

(b) 
Village Hall support and development;

(c) 
Youth provision;

(d) 
Longtown Market Town Initiative;

(e) 
Identification of regeneration issues in Brampton and area;

(f) 
Parish planning;

(g) 
Rural Enterprise support;

(h) 
Hadrian's Wall;

(i) 
Affordable rural housing.

A report on the Rural Strategy Action Plan Review had been considered by the Community Overview and Scrutiny Committee on 26 August 2004 when the following matters had been raised:-

(a) The provision of transport for people in the rural area, particularly the elderly, needs to be addressed, although this has partially been done through the Rural Wheels Scheme which supplements public transport provision.  Other concerns related to restrictions on HGVs in small towns and villages and the effect they have on local businesses and tourism, particularly in relation to Hadrian’s Wall.  

(b) Concerns over the amount of affordable housing in the rural area.  Members highlighted the need to demonstrate housing need in these areas and suggested that the Housing Enabling Officer post could be involved in this.  Ms Rankin responded that Officers needed to produce evidence of the need for affordable housing and the Housing Enabling Officer post could have a key role in carrying out a Needs Assessment with Parish Councils and local groups to document this and present this to the Housing Corporation.

(c) Progress towards the Quality Parish Councils Scheme was discussed and it was recognised that Parish Planning is developing well.

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and commented on the above points.

Councillor Mrs Bowman, Economic Prosperity Portfolio Holder, reported with satisfaction that considerable progress had been made on a number of different initiatives within the Action Plans since last year and she wished to thank the Rural Support Officer for all her work in achieving such good progress.

The Chairman of the Community Overview and Scrutiny Committee reported that the Committee had also been impressed by the quality of work and genuine progress being made on the Action Plan initiatives.

Summary of options rejected

None

DECISION

1.  That the outcome of the Rural Strategy Action Plan Review be noted and the suggested overall priorities agreed.

2.  That the comments of the Community Overview and Scrutiny Committee be noted.

Reasons for Decision

The decision identifies the priorities for the Carlisle rural area within the framework of the Corporate Plan.

EX.180/04
FORMULATION OF LICENSING POLICY - LICENSING ACT 2003 (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.52/04) detailing the arrangements to be put in place for the City Council to assume responsibility for liquor licensing from the Licensing Justices in accordance with the Licensing Act 2003.

A requirement of the new legislation was that Local Authorities must publish their Licensing Policy by the "first appointed date" which has been announced as 7 February 2005.  A County Officer Working Group had been established and a draft policy discussion document produced.  The document had been sent out for extensive consultation, following which the County document would be developed locally as a Carlisle policy to ensure that it fully reflects local representations and conditions.

A timetable for the consultation process was submitted.

The Chairman considered that this was an important policy document and, as such, arrangements would be made for an informal Council meeting later in the year when a presentation would be made for all Members on the final draft of the Licensing Policy.

Summary of options rejected

None

DECISION

That the content of the draft Licensing Policy and the consultation process be approved and the draft Policy be forwarded for consideration by the Community Overview and Scrutiny Committee on 18 November 2004 and arrangements be made for a presentation to all Members at an informal Council meeting on the final draft of the Policy.

Reasons for Decision

To secure the adoption of the Licensing Policy in accordance with the required timetable.

EX.181/04
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan of key decisions of the Executive for the period 1 September to 31 December 2004 was submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable.

EX.182/04
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

Details of decisions taken by individual portfolio holders were submitted.

Summary of options rejected

Not applicable.

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable.

EX.183/04
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable.

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable.

EX.184/04
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meetings of the Joint Management Team held on 26 July and 5 August 2004 were submitted.

Summary of options rejected

Not applicable.

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable.

EX.185/04
PROVISIONAL CAPITAL OUTTURN AND CAPITAL



DETERMINATIONS 2003/04 AND REVISED CAPITAL



PROGRAMME 2004/05 (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider Minute Excerpts from the Corporate Resources Overview and Scrutiny Committee of 22 July 2004 (CROS.103/04) and the Community Overview and Scrutiny of 26 August 2004 (COS.131/04 and COS.132/04).

The Chairmen of the respective Overview and Scrutiny Committees were present at the meeting and both drew attention to their Committee's comments relating to the effect right to buy sales may be having on Carlisle Housing Association's ability to provide housing for homeless people and the implications for the City Council's emerging Housing Strategy given the City Council's statutory duties relating to the homeless.

The Chairman undertook to take the Overview and Scrutiny Committee's views into account as the Housing Strategy document was developed.

Summary of options rejected

None

DECISION

That the Minute Excerpts be noted and taken into account as part of the Housing Strategy consultation.

Reasons for Decision

To respond to the observations of the Overview and Scrutiny Committees.

EX.186/04
PROPOSED TRANSFER OF TALKIN TARN FROM COUNTY



COUNCIL TO CITY COUNCIL (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a Minute Excerpt from the Community Overview and Scrutiny Committee of 26 August 2004 (COS.130/04) concerning the proposed transfer of Talkin Tarn from the County Council to the City Council.  The Overview and Scrutiny Committee had considered a progress report from the Head of Property Services (PS.16/04) on the transfer proposals and made the following comments:-

(a) Members sought assurances that the next report to the Committee would contain a comprehensive and detailed business plan which would enable Members to scrutinise the proposal in detail and which would provide full and detailed costs and revenue implications which would enable the Council to make a fully informed decision.

The Portfolio Holder gave assurances that such a comprehensive business plan would be included with the report.

(b) Options for dealing with the blue/green algae and associated costs should be clearly set out in the report to the next meeting of the Committee as this was a significant issue.  Mr Beveridge advised that this would be included in the next report.

(c) In relation to paragraph 6.1 of the report on the elements of work which are being undertaken in order to provide appropriate advice, a Member commented that all of the information outlined in that paragraph would need to be included in the report to the next meeting, this would include proper costings for remedial work, means of dealing with the blue/green algae and associated costs and options for catering etc.  All these matters would need to be clearly set out in order that it was totally transparent what the Council would be taking on.

(d) Members referred to the surveys which had been conducted in relation to community needs, the most recent of which was a Talkin Tarn customer attitude survey which had been conducted in the year 2000.  They suggested that some of this information may now be out of date and that there needs to be an up to date survey of public wishes for the Tarn.

Councillor Bloxham commented that a consultation meeting with invited stakeholders had been programmed for October 2004 and that wants and needs regarding the Tarn would be discussed at that meeting.  He accepted that people’s wants and needs did need to be examined.

(e) A detailed Environmental Impact Statement should be prepared outlining the implications for wildlife, flora and fauna and seeking a balance between the wants and needs of people for the Talkin Tarn and the impact on the environment in the area.

The Portfolio Holder advised that East Cumbria Countryside Project had been involved with this and the environmental impact was of great concern to everyone involved.

(f) In response to a Member’s question about the negotiations with the County Council on the transfer of Talkin Tarn, the Portfolio Holder stated that he believed that the City Council had got the best deal possible from the negotiations.

The Community Overview and Scrutiny Committee had passed the following resolution:-

(1) That the report, including the proposed timetable for proceeding, be noted.

(2) That the comments of the Committee be referred to the Executive as outlined above be taken on board by Officers in the preparation of a report to be submitted to a special meeting of this Committee.  That report should include a full and detailed business plan setting out the implications and costs of various options which would enable an assessment of the advantages and disadvantages of the proposal.

(3) That the Overview and Scrutiny Manager liaise with the Chairman to agree a date for a special meeting of this Committee to consider the next report on Talkin Tarn.

The Chairman reported that he would liaise with the Chairman of the Community Overview and Scrutiny Committee over suitable dates for meetings on Talkin Tarn.

Summary of options rejected

None

DECISION

That the comments of the Community Overview and Scrutiny Committee be noted and that further input will be provided following their special meeting.

Reasons for Decision

To respond to the comments of the Community Overview and Scrutiny Committee.

EX.187/04
DIVERSITY POLICY - RACE EQUALITY SCHEME – UPDATE OF FRAMEWORK AND ACTION PLAN (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a Minute Excerpt from the Community Overview and Scrutiny Committee of 26 August 2004 (COS.133/04) on the draft Race Equality Scheme.  The Overview and Scrutiny Committee had made the following comments:-

"(a) The report would benefit from the inclusion of statistics on incidents of racism and informed comments from agencies such as the Police in order to provide better information on circumstances and incidents.

(b) A Member commented that the Race Equality Scheme was to be part of a wider Diversity Policy within the original Forward Plan, and he requested information on the timescale for producing that Diversity Policy.  

The Executive Director advised that she did not have a timescale for the production of the Diversity Policy but advised that she would raise this with the Head of Strategic and Performance Services and report back to a future meeting.

(c) A Member referred to the Council’s requirements to assess the impact of its policies and services on minority groups under a process termed the Impact Assessment.  The Council had not yet taken any steps to introduce impact assessment, so the initial work to put that right would be particularly resource intensive.  There was a query as to where the resources for that work would come from.

The Executive Director responded that the Race Equality Scheme work was currently being undertaken by the Strategic and Performance Services Unit but there would be a need to look at the resource implications and where the final responsibility for this work would lie.

(d) Suggestions were also made about the links with Housing Strategy, Education and particularly the Citizenship Programme being run in schools.  It was suggested that the Communications Section could include aspects of the Race Equality Scheme within their Citizenship Programme."

The Chairman of the Community Overview and Scrutiny Committee reported that the Committee considered this to be an important policy and that the City Council should play an active role in promoting race equality issues.

Summary of options rejected

None

DECISION

That the comments of the Community Overview and Scrutiny Committee be noted.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.188/04
BROADBAND FOR MEMBERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Head of Customer and Information Services (CIS.02/04) examining the issues surrounding the use of broadband to connect Members' PC's to Council services.

The introduction of broadband would improve the current on-line service offered to Members, enabling a faster, more reliable service.   This method of connection was likely to result in greater Member take up so that business was more likely to be conducted electronically.

However, because of the current coverage, the provision of broadband would result in a two tier service for Members, with some Members in rural areas still being restricted to dial-up modem access.  Additionally, costs would be greater than currently budgeted for and any proposal to proceed would need to form part of a new budget bid.

There were two distinct approaches that could be taken in connecting Members to Council services using broadband –

Approach 1

Setting Members up so that they would be considered as part of an extended Council network, allowing access to all Council services as though they were in the Civic Centre.  Although connected by broadband, the speed would still be less than a Civic Centre connection, though it would be a considerable improvement on the current dial-up service.

However, for a number of technical reasons, the introduction of such a service would introduce security risks to the Council’s network of such significance that this method of connection could not be recommended for Members.

There would be a net revenue cost of cost of £12,400 to implement Approach 1.

Approach 2

Providing a broadband internet service to Members without direct connection to the Council’s network.  The Council was moving towards providing all of its services online through the Internet and, over time, as the programme of web enablement of services proceeds, these should become available and Members will be able to access the full range of services.

There were also risks in this approach, chiefly that the PC’s would be outside the control of the Council and any central corporate checks and measures that the Council had in place to protect both the equipment and the user would be no longer available. 

There would be a net revenue cost of £11,400 to implement Approach 2.

The Executive decided that they initially wished to see a pilot scheme operate to provide broadband access to the internet, where practicable, for Executive Members, Leaders of the Political Groups and Chairmen of Overview and Scrutiny Committees.  In response to a question from the Chairman of the Corporate Resources Overview and Scrutiny Committee, the Chairman indicated that, depending on the numbers, consideration could be given to including Vice-Chairmen of the Overview and Scrutiny Committee in the pilot scheme.

Summary of options rejected

The option of connecting Members to the Council's network via broadband was rejected.

DECISION

1.  That connecting Members to the Council's network via broadband be not progressed.

2.  That the Head of Customer and Information Services be requested to  conduct a pilot scheme to provide broadband access to the internet, where practicable, for Executive Members, Leaders of the Political Groups and  Chairmen of Overview and Scrutiny Committees.

3.  That the Head of Customer and Information Services be requested to submit a report to a future meeting of the Executive with an evaluation of the pilot scheme.

Reasons for Decision

A pilot scheme was considered to be the most appropriate way forward with a view to improving the provision of home computer services for Members.

EX.189/04
EAST CUMBRIA COUNTRYSIDE PROJECT (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.13/04) providing information relating to the future management and funding options for East Cumbria Countryside Project (ECCP).

At present, the ECCP was funded by the City Council, Cumbria County Council and Eden District Council, with the annual funding gap between core costs and core income coming from contract works, fees and sales.

A business plan prepared by the ECCP for the period 2004/08 was submitted and which considered future options for funding.

These were – 

(a) maintaining the status quo;

(b) quasi independent status (community enterprise);

(c) mainstreaming within Local Authority Departments;

The Head of Culture, Leisure and Sport further reported that the ECCP has, throughout its existence, proved adept at meeting the challenges it faces, albeit with the funding support of the three prime funders.  ECCP has shown itself to be a valuable organisation in both leading on and being partners in a wide range of initiatives across East Cumbria and, in particular, the rural areas of Carlisle. They have evolved both their range of work and the skills necessary to undertake the projects they do. 

It was, therefore, sensible that, at this time, the opportunity was taken to evaluate how the project could be developed in the future and continue the widely appreciated work it fulfils both for the City Council and the many Parish Councils and voluntary bodies it works with in the Carlisle area. 

To this end, the Head of Culture, Leisure and Sport recommended that a report be prepared for a future meeting of the Executive on the options available for the future development of the ECCP.

The current position had been the subject of a report to the Community Overview and Scrutiny Committee on 26 August 2004 and the Committee had noted the position and stressed the importance of involving the ECCP in discussions and formulation of options on Talkin Tarn.

The Chairman agreed that the further report would be made available to the Community Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

1. That the Head of Culture, Leisure and Sport be requested to submit a report to a future meeting of the Executive outlining the options available for the future development of the ECCP.

2.  That the views of the Community Overview and Scrutiny Committee be noted.

Reasons for Decision

A further report was requested outlining the implications of any changes to ECCP for the City and its work.

EX.190/04
BUDGET OVERVIEW AND MONITORING REPORT – 



APRIL TO JULY 2004 (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.24/04) providing an overview of the budgetary position for April to July 2004, summarising the main changes to the budgets between approval in February 2004 and the Council meeting on 3 August 2004 for both the General Fund Revenue and Capital budgets.  The report also provided summary monitoring information for April to July 2004 for all Business Units.

Summary of options rejected

None

DECISION

1.  That the overall budgetary position for the period April to July 2004 as set out in Report FS.24/04 be noted and it is further noted that the budget has been amended to reflect all carry forward requests, new bids and all supplementary estimates approved since February 2004.

2.  That the report be forwarded for consideration by the Corporate Resources Overview and Scrutiny Committee at its meeting on 14 October 2004.

Reasons for Decision

To receive, in accordance with the City Council's Financial Procedure Rules, the budget overview and monitoring report for the period April to July 2004.

EX.191/04
CARLISLE AND EDEN JOINT COMMITTEE (Non-Key Decision)

Portfolio
Various

Subject Matter

Members were invited to identify any matters for discussion at the next meeting of the Carlisle and Eden Joint Committee scheduled to be held on 1 October 2004.

Summary of options rejected

None

DECISION

That the following items be included on the Agenda for the next meeting of the Carlisle and Eden Joint Committee:-

- Waste Management;

- Carlisle and Eden Local Strategic Partnership;

- East Cumbria Countryside Project.

Reasons for Decision

Items were identified for inclusion on the Agenda for the meeting of the Carlisle and Eden Joint Committee.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.192/04
COMMITTEE MANAGEMENT INFORMATION SYSTEM (Non-Key Decision)

(Public and press excluded by virtue of Paragraphs 7 and 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.39/04) updating Members on investigations into the supply of a Committee Management Information System and seeking approval for a number of issues in the tendering process.

The sum of £20,000 had been allocated in the Council's Implementing Electronic Government (IEG) money as a contribution to the cost of purchasing the system, with a further £10,000 from the unallocated IEG Contingency Fund.

Ongoing costs of £4,000 per annum for a maintenance agreement/licence fees could be met by virement of £2,500 previously used to pay the subscription for the North West Shires Policy Unit, which was no longer required, and £1,500 from the Customer and Information Services Supplies and Services Budget.

Dr Gooding, Executive Director, had authorised the invitation of tenders from two specialist companies and details of the tenders were reported.  The tenders had been evaluated using price and quality considerations and the tender submitted by Enline had been accepted as it met the Council's quality considerations and was the lowest on overall price.

Summary of options rejected

None

DECISION

1.  That the software requirement matrix for the supply of a Committee Management Information System as set out in Appendix 1 to Report LDS.39/04 be noted.

2.  That it is noted that the Executive Director has authorised the Head of Legal and Democratic services to invite tenders from two specialist companies for the supply of a Committee Management Information System as identified in Report LDS.39/04 pursuant to Rule 4(2)(a) of the Contract Procedure Rules.

3.  That the estimated cost of the system and method of funding both the purchase of the system and future revenue costs of the system be noted.

4.  That pursuant to Paragraph 2.1 of the Leader's Scheme of Delegation and Rule 8 of the Contract Procedure Rules, it is noted that the Head of Legal and Democratic Services had accepted the tender submitted by Enline as this tender met the Council's quality considerations and was the lowest on overall price.

Reasons for Decision

To agree the tender process used for the supply of a Committee Management Information System and note that Enline had been the successful tenderer.

(The meeting ended at 2.40 pm)

