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AUDIT COMMITTEE’S ANNUAL REPORT 


1 Background Information


1.1 In accordance with paragraph 3.3 of the Audit Committee’s Rules of Governance - attached to this report for Members’ information as Appendix A - the Chairman of the Audit Committee is required to present an Annual Report on the work of the Audit Committee to the full Council.


1.2 The Members of the Audit Committee for this municipal year are -

Conservative
Layden
Lishman
Mallinson E. (Chairman)

Bainbridge (Substitute)
Clarke M. (Substitute)
Parsons (Substitute)

Labour
Hendry
Stothard
Styth

Boaden  (Substitute)
Bradley  (Substitute)
Glendinning (Substitute)

Lib Dem and independent
Allison


Tootle  (Substitute)




1.3 This Report covers the meetings of the Audit Committee held on.

15th April 2008
23rd June 2008
21st August 2008 (additional meeting - see further details below)
26th September 2008
14th January 2009.


2 Audit Committee’s Programme of Work

2.1 At the commencement of the year, the Committee agreed a Programme of work for the forthcoming year that outlined the areas to be considered at each meeting.  Report CORP 4/08 refers.


2.2 The Programme for the above period included the following topics that were considered at each of the meetings with the exception of the additional meeting held, at the Chairman’s request, on 21st August 2008 - 

Minutes of the Corporate Resources Overview and Scrutiny Committee – these were submitted to each meeting of the Audit Committee for information and any officers’ comments.

Audit Services Progress Reports – these provided summaries of the work carried out by Audit Services since the previous meeting of the Committee.  A copy of each Final Audit Report were appended to these Progress Reports, together with information relating to any follow-up reviews that had been undertaken.  Members’ attention was drawn to any outstanding recommendations and the reasons for these.

Annual Governance Statement Action Plan – this has now been incorporated to replace the two previous Action Plans, which were related to:- 


· The Code of Corporate Governance 

· The Statement on Internal Control

Both of these reports were previously presented to the Committee on a regular basis. This Action Plan is updated prior to each meeting, in order to assure Members that remedial action is being taken as appropriate and within the agreed deadlines.

Risk Management Policy and progress – officers have provided Members of the Committee with information relating to the work of the Corporate Risk Management Group and the updated Corporate Risk Register on a regular basis, for noting and action if necessary. 

The programme also included a number of topics that are considered on an annual or an ad-hoc basis - 


2.2.1 Meeting on 15th April 2008.  At this meeting, the Committee considered: - 

· The Audit Commission’s Annual Audit and Inspection Letter and noted the action being taken to address the improvements required;

· The Committee’s Self-Assessment Action Plan to address areas of weakness identified in the self-assessment exercise;

· The Strategic and Annual Audit Plans for 2008/09;

· The first draft of the ICT Security Policy; 

· A report from the Director of Corporate Services summarising the changes to the 2007/08 Accounts in accordance with the 2007 Statement of Recommended Practice.


2.2.2 Meeting on 23rd June  2008.  At this meeting, the Committee were provided with an overview of the role and duties of External Audit, which includes work relating to the Council’s accounts, value for Money conclusions, Use of Resources Assessment and  Direction of Travel, Legal issues and the National Fraud Initiative.  The Audit manager also reported verbally on progress against the External Audit Plan for 2007/08.

Other topics considered at this meeting were: -  

· The protocol for liaison between Carlisle City Council and External Audit - Audit Commission;

· Reports from the Director of Corporate Services relating to the provisional out-turn for the General Fund Revenue Services and the Council’s Capital Programme; 

· The 2007/08 Statement of Accounts;

· The Head of Audit Services’ Out-turn Report for 2007/08 and the Interim Review of the Effectiveness of Audit Services. 


2.2.3 Meeting on 21st August 2008.  This was an additional meeting that was held at the request of the Chairman of the Audit Committee.  Prior to the meeting, the Committee received a presentation from the External Audit Manager on the key judgements that the Audit Commission will make around Use of Resources and Direction of Travel.  An invitation was extended to all Members of the City Council to attend the presentation.  

Members also considered a report dealing with the Committee’s Terms of reference and Timetable for meetings, and a report from the Director of Corporate Services relating to the self-assessment of the Use of Resources Key Lines of Enquiry for internal control.


2.2.4 Meeting on 26th September 2008.  At this meeting, 

· the District Auditor presented the Audit Commission’s Annual Governance Report, summarising the findings from the 2007/08 audit of the City Council.  The Committee also considered the Director of Corporate Services’ response to the issues raised in the above report.

· Members also received the Director of Corporate Services’ report relating to the 2007/08 Letter of Representation, which in accordance with Auditing Standards is required to be considered and approved by the Audit Committee before the External Auditor’s opinion on the Statement of Accounts is provided.

· The Deputy Chief Executive also presented a report appraising Members on the Council’s risk-management arrangements, including the updated Corporate Risk Register.


2.2.5 Meeting on 14th January 2009.  At this meeting, the Committee considered – 

· Arrangements in respect of the approval of the City Council’s Accounts – the Committee considered that at the current, time, responsibility for formal approval of the City Council’s Statement of Accounts should remain with the full Council.

· The 2008/09 Final Accounts process – Members were concerned at the introduction of the International Financial Reporting Standards and the potential impact upon Carlisle City Council.  Members also noted that CIPFA had yet to issue guidance that impacted on the Authority’s ability to finalise working practices.  The Executive’s attention was to be drawn to the significant changes in the way in which the Council would have to account for its fixed assets and the treatment of leases. 

· Use of Resources 2007/08 – Members brought to the Executive’s attention the main areas of risk in this report, which was considered in Part B of the meeting, of not maintaining the current overall level of performance. 

2.2.6 Meeting on 8th April 2009.  At this meeting, the Committee considered - 


· Data Quality – the Audit Commission submitted a report summarising the findings from their work on data quality for 2007/08.


· Ethical Governance Diagnostic Survey for Members and Officers.  Members were appraised of the results of the survey that had been undertaken by the Audit Commission. It was interesting to note that Carlisle City Council took part in this survey even though it was not compulsory.  This shows that we in Carlisle take Ethical Governance seriously. The outcome was an Action Plan that was considered and agreed by Members.


· Changing Organisational Culture – Fraud Awareness Survey. Feedback was provided to  Members on the results of the survey that had been undertaken by the Audit Commission.  An Action Plan, that will include necessary training and monitoring to ensure that all staff are aware of requirements and where the appropriate rules and regulations can be accessed, was also considered and agreed by Members.


· Annual Audit and Inspection Letter.  This was presented to the Committee by the Audit Manager – Members considered this to be a very positive report, and expressed their wish for their thanks to be passed on to staff for all their hard work, particularly in respect of VFM, the accounts, and Use of Resources.  The letter will be presented to the Executive and then to Council.


· Final Accounts Process.  Members considered a report from the Director of Corporate Services, which will also be presented to the Executive in due course.


· Audit Committee’s Annual Report.  Members considered and agreed this report that will be presented to Council in due course.


· Strategic Audit Plan and Audit Plan for 2009/10.  Members considered and agreed a report from the Head of Audit Services which detailed the approach taken and the updated Strategic and Annual Plans.  This report will be presented to the Executive and to Council.

3 Training Workshop


3.1 A training workshop relating to the Audit Committee’s scrutiny of the Annual statement of Accounts was held for Members on 16th June 2008.  


3.2 A further session will be organised after the Council’s Annual General Meeting relating to the Statement of Accounts, which will also include a Value for Money element.



4 Conclusion

· The existence of the Audit Committee and its work programme enable the Council to demonstrate that it is following the recommended best practice in respect of the CIPFA Practical Guidance for Audit Committees in Local Authorities.  The Committee has strengthened the Council’s internal control process through its ability to ensure that systems and controls are robust, that challenges are raised as appropriate, and that adequate follow-up procedures are in operation in relation to Audit recommendations.  This has been noted and commented on by the Audit Commission’s Audit Manager.

5 Recommendation


5.1 The Council is requested to note and accept this report.


Cllr. E. Mallinson

Chairman

April 2009
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