
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 26 OCTOBER 2009


EX.221/09
ALLERDALE/COPELAND/CARLISLE REVENUES AND BENEFITS SHARED SERVICE


(Key Decision)


(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision, although not in the Forward Plan for decision on 26 October 2009)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item)

Portfolio
Finance

Subject Matter
Pursuant to Minute EX.192/09, the Head of Revenues and Benefits submitted report CORP.41/09 concerning a Shared Revenues and Benefits Service for Carlisle, Allerdale and Copeland Councils.

The Head of Revenues and Benefits reported that the Resources Overview and Scrutiny Panel had, on 15 October 2009, scrutinised and supported the actions taken to improve the Shared Service Business Case in response to Meritec's recommendations.  A copy of Minute Extract ROSP.44/09 detailing the discussion at the Panel had been circulated.

The Chairman of the Resources Overview and Scrutiny Panel thanked the Head of Revenues and Benefits for his presentations to the Panel, and the Portfolio Holders for their attendance.  He outlined the comments of Panel Members with regard to the delivery of savings under the shared service, and sought clarification as to whether a decision had now been taken on which authority would be the 'lead authority'.

In response, the Finance Portfolio Holder said that the process undertaken had gone extremely well and had addressed the observations made by Meritec, Members, staff and Unions on the draft Business Case.  The revised financial appraisal indicated substantial savings which would be inflated by savings achieved as part of the transformation programme.  Improvements in infrastructure would also pave the way for other shared services in the future.  He added that following the meeting held last week a decision on the employing local authority remained to be finalised.

In conclusion, the Portfolio Holder was very pleased with progress achieved to date.  He wished to place on record his appreciation of the work undertaken by the Head of Revenues and Benefits and his team.

Summary of options rejected

Alternative delivery options as set out in Report CORP.37/09.

DECISION

1.  That the actions progressed / to be progressed in addressing observations made by Meritec, Members, staff and Unions on the draft Business Case be noted.  The actions being reflected in the updated Business Case and in the Action Plan set out in Appendix 6 to the Business Case.

2.  That the extended timetable for implementing the Shared Service by 1 October 2010, including the appointment of the Partnership Manager during November / December 2009, be noted.

3.  That the revised financial appraisal summarised at Section 5.3 to report CORP.41/09, indicating savings of £510,000 over the six year timeframe of the appraisal, be noted.

4.  That the Executive supported the revised Revenues and Benefits Shared Service proposals; and agreed to request the City Council to agree an eventual virement of up to £158,000 to fund potential redundancy and protection costs funded from ongoing Revenue savings.

Reasons for Decision
The approval of the Business Case will mean that the implementation phase of the development of a shared Revenues and Benefits Service with Allerdale and Copeland Borough Councils can commence resulting in an improved service at a lower overall cost to all three Councils.







