
EXCERPT FROM THE MINUTES OF THE

AUDIT COMMITTEE

HELD ON  15 APRIL 2008

                                                                                                                                                                                                       

AUC.22/08
STRATEGIC AUDIT PLAN AND AUDIT PLAN FOR 2008/09

The Head of Audit Services submitted report CORP.4/08 providing details of the updated Strategic Audit Plan and the proposed Audit Plan for 2008/09.

He referred Members to the Risk Assessment Model (entitled ‘Audit Risk Assessment – Strategic Risk Based Plan’) which had been updated based on known changes to procedures, findings arising from Audit Reviews, etc.  

The Risk Assessment Model was also attached for Members’ information.   Whilst still in effect an Audit Plan, that approach did not envisage coverage of all audit areas over any pre‑determined period.  Instead, the model was dynamic by identifying the risk areas which could be addressed on any given time‑scale, depending on the number of Audit staff available, ad‑hoc demands, etc.  Where possible, Audit Reviews had been grouped together to develop a ‘theme-based’ approach.  

A revised approach to the material and low-risk reviews was outlined in the report and the Head of Audit Services sought Members’ approval in respect thereof.

RESOLVED – (1) That the revised Audit Risk Assessment (Strategic Risk Based Plan) attached at Appendix A to report CORP.4/08 be endorsed and submitted to the City Council for approval.

(2) That the Internal Audit Plan for 2008/09 attached at Appendix B to the report be approved.

(3) That the revised Risk-Assessment Model attached at Appendix C to the report be noted.

(4) That the revised approach to the material and low‑risk reviews as outlined in the report be approved.







