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Provides an update on the project plan for the housing transfer process in terms of 
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Note progress against the project plan. 
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T Bramley 

Director of Housing 

22nd November 2001
 

 

 

 

 

H110/01

To the Chairman and Members 

of the Housing Consultative Group 

Housing Transfer Project Plan 

1. Introduction 
1. As previously agreed reporting on the project plan concentrates upon: 

Key events either falling behind or anticipated to fall behind project plan 
schedule;  
Any variances with potential major cost of policy implications for the City 
Council and/or tenants and leaseholders;  
Any key variances which potentially either impact on the overall delivery 
timetable and/or which threaten the delivery of the project. 

1. Project Plan 
1. The project plan is a joint plan looking to identify and delineate the key 

actions required to be taken by both the City Council and Riverside Group in 
the transfer preparation process. It is being submitted to the DTLR (London), 
Community Housing Task Force (Manchester) and District Auditor on a 
regular basis. 

2. The attached version of the plan has now been completed by HCH and 
shows critical paths and milestones for the delivery of the project. 

This version is due to be discussed between the City Council,Riverside 
Group and their respective advisors on 28th November 2001 and any 
consequent revisions or comments will be reported to the HCG today.  
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3. In order to fit the cycle of HCG/Executive meetings with key decision-making 
points in the plan we are recommending one meeting date change pre-May 
2002.This would be to move the HCG meeting currently scheduled for 25th 
February 2002 back by one week to 4th March 2002 [task ID61 on the 
attached plan].  

4. Subject to these the recommendation to the portfolio-holder is that the plan is 
adopted as the definitive master plan for the housing transfer and forwarded 
to DTLR as such. 

  

  

 
  

2. Plan Monitoring 
1. At previous meetings officers have reported all events falling within the 

definition in section 1.1 above as a shorthand early warning to any potential 
difficulties with the project,classifying such events as: 

Incomplete Key Events Behind Schedule; 

Variances with Major Cost/Policy Implications;  
Variances Potentially Affecting Transfer Date or Project Delivery. 

1. Incomplete Key Events Behind Schedule 

ID03 – Ballot Notification: Subject to clearance today this will now be done. 
ID04 – Notification to DTLR,etc.: Ditto.  
ID14 – Due Diligence: Riverside Group have now advised that they have 
put plans in place to deliver a housing demand verification project using 
external experts by 28/02/02.  
ID42 – RSL Board Recruitment: Due to complete 27/11/01 with 
appointment to the last two tenant representative places - see report 
H111/01 elsewhere on this agenda.  
ID47 – Communications Strategy: For approval today – see report 
H109/01 elsewhere on the agenda.  
ID48 – Communications Advisors’ Brief: Due to be approved at Executive 
on 26/11/01 – see report H108/01 elsewhere on the agenda.  
ID49 – Communications Advisors’ Appointment: Now due for 17/12/01 – 
see report H108/01 elsewhere on the agenda.  

1. Variances with Major Cost/Policy Implications 

None to report at this time. 
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1. Variances Potentially Affecting Transfer Date or Project Delivery  

ID10-12 – Land and Asset Mapping/Evaluation: A separate sub-
plan,resource requirement and budget have been identified for this critical 
piece of work. The start on this has been delayed and progress against the 
plan is to be closely monitored.  

ID14 – Due Diligence: The housing demand verification work (see 
3.1.1.above) is likely to over-run the time allocated to this task and the City 
Council will need to be alert to possible implications for both the business 
plan verification and offer documentation.  

1. Access to Services Implications 
1. None directly from this report. 

2. Environmental Implications 
1. None directly from this report. 

3. Recommendation 
1. The Housing Consultative Group is recommended to note progress against 

the project plan. 

  

D. Thomas 

City Treasurer 

T.Bramley 

Director of Housing 
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