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Report of: Town Clerk and Chief Executive

Report
reference:

TC 138/02

 

 

 

Summary:

The report provides background information to enable Members to understand these two Performance
Indicators and the Council’s performance in relation to them. It is intended to assist Members in questioning
the responsible officer (Head of Personnel Services) in relation to the indicators themselves, the reasons for
current performance and ways of improving such performance.

Recommendations:

1. That Members question the responsible officer.
2. That the responsible officer be asked to come back to the next meeting of the committee with a draft
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Action Plan for the Council to improve performance. The plan to include timescales, targets, any costs
involved and proposals for funding the same.

Contact Officer: John Mallinson Ext: 7010

 

1. The Indicators Defined

BV12 Sickness Absence - The number of working days/shifts lost due to sickness absence (average
days per employee).

BV15 Ill-Health Retirements – Percentage of employees retiring on grounds of ill-health as a
percentage of the total workforce.

Both these indicators are likely to be included in the Comprehensive Performance Assessment and will
therefore influence the outcome of that assessment.

2. Current Performance and Targets

For Sickness Absence the Council is currently in the bottom quartile.

2000/01 performance 12.2 (days per employee)

2001/02 performance 12.7 (days per employee)

Current national performance: - bottom quartile 11.3 and worse, average 9.8, top quartile 8.2 and
better.

2001/02 target 8.7 (days per employee).

2004/05 target 6.8 (days per employee). This being a nationally set target for districts.

For Ill-health Retirements performance has declined.

2000/01 performance 0.6%

2001/02 performance 1.17%

Current national performance: - bottom quartile 0.78% and worse, average 0.54%, top quartile 0.22%
and better.

2001/02 target 0.65%

2002/03 target 1%

2003/04 target 0.9%

3. Breakdown of Performance

Sickness absence varies across the different parts of the organisation and is split between long term
and short term. Because of this differing considerations are involved when it comes to effectively
managing them.
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The following table shows absence rates analysed across the City Council from 1/04/01 to 31/03/02

Dept Section No. days
absence -
short
term
1/4/01 -
31/3/02

Short term
absence
rate 1/4/01
- 31/3/02

av days
short term
absence
per emp

No days
absence -
long term
1/4/01 -
31/3/02

Longterm
absence
rate
1/4/01 -
31/3/02

av days
Long
term
absence
per emp

No days
absence -
overall
1/4/01 -
31/3/02

Absence
rate
1/4/01 -
31/3/02

Av. Days
absence
per
employee:
1/4/01 -
31/3/02

TC & CE Admin/comm/tel/keepers 19.0 0.5 1.1 89.0 2.1 4.9 108.0 2.6 6.0

Legal 3.0 0.2 0.4 0.0 0.0 0.0 3.0 0.2 0.4

Central 26.0 1.3 2.9 0.0 0.0 0.0 26.0 1.3 2.9

Policy & Strategy 49.8 2.4 5.5 0.0 0.0 0.0 49.8 2.4 5.5

Personnel 38.0 2.1 4.8 0.0 0.0 0.0 38.0 2.1 4.8

Communications 24.0 1.7 3.9 134.0 9.5 21.7 158.0 11.1 25.6

Econ. Development 111.5 2.3 5.3 150.5 3.1 7.1 262.0 5.4 12.4

Total TC & CE 271.3 1.5 3.4 373.5 2.0 4.7 644.8 3.5 8.1

CT Financial  Services 124.0 1.9 4.5 0.0 0.0 0.0 124.0 1.9 4.5

Revenues 388.0 2.7 6.1 784.5 5.4 12.3 1172.5 8.0 18.4

IT 86.0 2.2 5.0 195.5 5.0 11.4 281.5 7.1 16.4

Total CT 598.0 2.4 5.5 980.0 3.9 9.0 1578.0 6.3 14.5

Housing Central 10.0 1.4 3.1 0.0 0.0 0.0 10.0 1.4 3.1

Finance&Support 92.0 4.2 9.7 63.0 2.9 6.6 155.0 7.1 16.3

Client & Enabling 120.0 2.0 4.6 188.5 3.1 7.2 308.5 5.1 11.8

Supported Hsg 303.0 2.9 6.7 504.0 4.9 11.2 807.0 7.8 17.9

Hsg Prov sub/t 515.0 2.8 6.4 755.5 4.1 9.4 1270.5 6.8 15.8

Hsg Mgmt 147.0 2.4 5.5 56.0 0.9 2.1 203.0 3.3 7.6

Repairs/Improv 184.5 4.0 9.1 171.0 3.7 8.4 355.5 7.6 17.6

Ten Serv sub/t 331.5 3.1 7.1 227.0 2.1 4.8 558.5 5.2 11.9

All Housing 856.5 2.8 6.6 982.5 3.3 7.5 1839.0 6.1 14.1

DEAD Design & Central 171.5 1.8 4.2 0.0 0.0 0.0 171.5 1.8 4.2

Environmental Svce 216.0 2.6 5.9 119.0 1.4 3.3 335.0 4.0 9.2

Planning 133.0 1.6 3.7 30.5 0.4 0.9 163.5 2.0 4.6

Property Services 19.0 1.0 2.2 26.0 1.3 3.0 45.0 2.3 5.2

C/Works APT&C 160.0 1.3 2.9 24.0 0.2 0.4 184.0 1.5 3.3

C/Works Manual & Craft 1599.0 2.4 5.4 3621.5 5.3 12.3 5220.5 7.7 17.7

Total DEAD 2298.5 2.1 4.9 3821.0 3.5 8.1 6119.5 5.6 13.0

Leisure Central 30.0 6.0 13.9 0.0 0.0 0.0 30.0 6.0 13.9

Bereavement 13.0 0.8 1.7 136.0 7.9 18.1 149.0 8.6 19.9

Comm Development 61.0 1.1 2.6 127.0 2.4 5.5 188.0 3.5 8.1

ECCP 89.0 3.2 7.4 49.5 1.8 4.1 138.5 5.0 11.5

Leisure contracts 249.8 1.8 4.1 406.0 2.9 6.7 655.8 4.7 10.8

Parks & Countryside 40.0 1.4 3.3 334.0 12.1 27.8 374.0 13.6 31.2
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Sports Development 29.5 5.1 11.8 0.0 0.0 0.0 29.5 5.1 11.8

Tullie House 146.5 2.0 4.7 54.0 0.8 1.7 200.5 2.8 6.4

All Leisure 658.8 1.9 4.4 1106.5 3.2 7.3 1765.3 5.1 11.7

Total all employees 4683.1 2.2 5.0 7263.5 3.4 7.7 11946.6 5.5 12.7

The above table shows much detailed information. It also highlights a number of important factors
including the following. In many areas long-term sickness has a major impact on performance. Long-
term sickness can disproportionately impact on performance especially in smaller Business Units.
Absence rates are influenced by the nature of work undertaken, for example manual workers are at
greater risk of injury and staff in direct contact with large numbers of customers may be at greater risk
of common infections.

4. Comparative Performance

Sickness Absence

The following table shows average days lost compared to our ‘family group’

Ill-health retirement

This is a relatively new indicator so limited comparative data is available.

The following table compares % ill-health retirement with most Cumbrain authorities for 2000/01

Carlisle Copeland Eden Barrow South
Lakeland

Cumbria
County

1.2 1.12 0 1.8 0.95 0.61
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5. 
6. Monitoring Arrangements

Absence information is recorded centrally and detailed reports are produced by Personnel Unit for each
Chief Officer. These reports are broken down by section and identify for all staff both long and short-
term sickness absences. The reports also provide analysis of the causes of sickness.

7. Council Policy

The Council’s Policy on Sickness Absence Management was written in 1995 and updated in 2000, it is
attached to this report as Appendix 1.

8. Manager Training

The authority has been aware of relative performance in this area for some time and has already taken
various actions. An important one of these is in respect of Manager Training where a series of specific
courses have been delivered in December 2001 and January 2002 and again in July 2002. A copy of
the course programme (as delivered by North West Local Government Employers Organisation) and
the trainer’s presentation given as part of that course is attached as Appendix 2.

9. Recommendations

1. That Members question the responsible officer.
2. That the responsible officer be asked to come back to the next meeting of the committee with a draft

Action Plan for the Council to improve performance. The plan to include timescales, targets, any costs
involved and proposals for funding the same.
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