
EXCERPT FROM THE MINUTES OF THE

EMPLOYMENT PANEL

HELD ON 1 FEBRUARY 2010

EMP.08/10
PAY AND WORKFORCE STRATEGY – CAREER 
DEVELOPMENT SUPPORT PACKAGE

The Strategic Director and Deputy Chief Executive (Governance & Resources) submitted report PPP.04/10 which outlined proposals for a career development support package which would offer learning and development opportunities to staff who lost money due to the implementation of the Pay and Workforce Strategy (PWS).

The Strategic Director reminded the Panel that, following a resolution from the Employment Panel, Council at its meeting on 10 November 2009 had resolved to support the Panel’s recommendation to ring fence the remaining money in the PWS Reserve until all outstanding issues were resolved, including the commitment to develop an adequately funded Training and Career support package for staff due to lose pay as a consequence of the PWS Project.

The Learning City Manager explained that Joint Working Group (JWG) of management and unions met on 25 November 2009 to discuss developing a career development support package and it was confirmed that participation in any programme would be voluntary.

The Learning City Manager reported that the resolution from the Employment Panel meeting held in October 2009 called for a costed programme to be brought to a future meeting, this was not possible to achieve by January 2010 as it was not until staff were asked what support they would like that the Council would be able to gauge demand.  It was, however, possible to establish a total amount of funding to support the programme.

The Learning City Manager added that it was proposed that up to £150,000 be released from the PWS Reserve to support the Package and Unions had commented that they would consider the amount to be a meaningful contribution to support staff.  Any residual balance would be returned to the Reserve once the project had been fully costed.

She explained that the JWG thought that the programme of support should start with a careers advice/taking stock module when staff could be assisted, through receipt of professional help, to assess their current situation.  This would become the ‘Gateway’ that staff would go through to access further career development support.  The Gateway would consist of individual guidance interviews and career planning workshops.  All staff that took part in the Gateway would create an Individual Learning Plan (ILP) which detailed their career plan and the steps needed to achieve it.

She added that some of the support required by staff was likely to include help to apply for other jobs and further qualifications to make them more employable and some of the support would be low cost or no cost.  Awareness would be raised about internal training courses offered as part of CityFirst and National Vocational Qualifications.

The Learning City Manager explained that external training and qualifications were likely to make up the largest part of support wanted by staff.  The Council had good relationships with Carlisle College, the University of Cumbria and several local training providers and they would be able to offer some development opportunities for staff.

The JWG and SMT had also looked at the issue of what staff, who will benefit from PWS, might think about the careers support package offered to their colleagues who were losing out and it was concluded that communication about the package would have to be handled sensitively but that staff were likely to be supportive.

The Learning City Manager outlined the next steps for the package and asked the Panel to consider the principles of the package and refer it onto Executive then Council to release the money from the PWS Reserve.

Members discussed the document and agreed that the support package was a positive step to support staff who lost money due to the implementation of PWS and supported the use of the PWS Reserve money for the project.  

Members questioned how the remaining reserve balance would be used and the Strategic Director responded that the reserve had been kept as a contingency for the end of the project, however, the implementation date was 1 March 2010 and there had been no significant expenditure.  A decision would have to be taken by Members with regard to the remaining reserve money.

In response to Members concerns the Learning City Manager explained that a letter would be sent out to all affected staff as the initial step in the process.  This would then lead to individual guidance interviews and career planning workshops and the creation of an Individual Learning Plan.  She explained that the Council would be proactive in encouraging staff to take part and would identify career paths and opportunities in each directorate through relevant managers.

RESOLVED –1) That the Employment Panel supported the principles of the career development support package as set out in report PPP.04/10

2) That the career development support package report be referred to Executive for referral to Council to authorise the release of money from the PWS Reserve.
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