EXECUTIVE

MONDAY 27 OCTOBER 2003 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader in Promoting Carlisle Portfolio)

Councillor Bloxham (Environment Infrastructure and Transport Portfolio)

Councillor Mrs M Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy Performance Management Finance & 

Resources Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)
ALSO PRESENT:   

Councillor Jefferson attended the meeting as an observer.

AGENDA

The Chairman reported that Agenda Item A.12 dealing with Risk Management Budgets had been withdrawn from the Agenda.

MINUTES

The Minutes of the meetings held on 28 August and 1 and 29 September 2003 were signed by the Chairman as a true record of the meetings.

DECLARATION OF INTEREST

Councillor Knapton declared a personal interest in Decision EX.257/03 (Customer Contact Centre – Preferred Partner), as his daughter works for one of the potential partners.  Councillor Knapton withdrew from the meeting room during consideration of this item.

EX.237/03
ELECTED MEMBER DEVELOPMENT (Key Decision)

Portfolio
Corporate Resources


Subject Matter

To consider a report from the Head of Member Support and Employee Services (ME.20/03) enclosing a report prepared by G Sandford, Consultant, containing recommendations for a renewed approach to elected Member development in the City Council.

A framework for the development of elected Members was submitted, based upon the consultant's findings, the outcomes of research into other Authorities recognised as being exemplary in this field and the views of Councillor Geddes, Corporate Resources Portfolio Holder.

The matter had been discussed by the Corporate Resources Overview and Scrutiny Committee on 16 October 2003, although the consultant's report had not been available for that meeting.  Copies of the consultant's report had since been circulated to Members of that Committee with a request that Members feed any comments back through the Head of Member Support and Employee Services for consideration at this meeting.  No comments had been received. 

Councillor Geddes reported that she had asked the Leader to establish a Working Group to develop the Framework further.

Councillor Mitchelson, Leader, indicated that he would make arrangements, under his Scheme of Delegation, to form an all-party Working Group to develop the Framework with the findings of the Working Group being reported to a future meeting of the Executive prior to formal recommendations being made to the City Council.

Summary of options rejected

None

DECISION

1.
That the Executive approves the distribution of the Consultant's report to all Members of the City Council as soon as possible.

2.
That the Executive endorses, in principle, the updated Framework for the Development of Members.

3.
That it is noted that Councillor Mitchelson, Leader, has indicated that he will make arrangements, under his Scheme of Delegation, to form an all-party Working Group to develop the Framework with the findings of the Working Group being reported to a future meeting of the Executive prior to formal recommendations being made to the City Council.

Reasons for Decision

Whilst the Authority can be quite satisfied with what it has achieved thus far, it has been acknowledged that it is now time to take Member development onto a higher level.  Not only to enable continuous improvement, nor indeed simply because there are currently issues/concerns expressed by Members that need addressing, but also because this framework is designed to have a positive impact upon the City Council's performance.

Feedback from the recent Comprehensive Performance Assessment exercise clearly states that the Authority needs to improve arrangements for Members' development.  As such the framework has proved timely and should go a long way to addressing what will become an improvement area within the pending CPA Action Plan.

EX.238/03
MUSEUM AND ARTS SERVICE – MANAGEMENT OPTIONS



(Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.62/03) evaluating options for the future management of the Museum and Arts Service.  The report detailed the strengths and weaknesses of creating a Trust as opposed to continuing the in-house delivery in a modified form, either through a Development Trust or revised internal management arrangements.

Whilst a Trust offered considerably more advantages to the delivery of the service than in-house provision, there were also wider corporate considerations.  These included central charges to be apportioned in the event of a Trust being established and also the impact on the Council’s overall size of operation and its ability to direct the service according to the corporate objectives and priorities.  It was clear that a Trust offered little opportunity for savings and the setting up costs would be considerable. The largest single saving would emanate from the rates, although the 20% discretionary relief a charitable trust would seek on top of the 80% mandatory relief would represent a cost to the Council of around £12,000.

A summary of a specialist Consultant's report analysing the options was also submitted.

Members agreed that the modified in-house option should be rejected and that a Development Plan was needed to enable an informed decision to be taken on whether a Trust or development of the status quo management arrangement would be the most appropriate option to pursue.

Summary of options rejected

None

DECISION

1.
That the modified in-house option be rejected as unsuitable, leaving the development of the status quo management arrangement or a Trust as viable options.

2.
That the Museum and Arts Service be requested to produce a Development Plan and it be a recommendation to the City Council on 4 November 2003 that the anticipated cost of up to £50,000 be taken from the allocated budget assigned to develop a Trust.

3.
That the report be forwarded to the Community Overview and Scrutiny Committee for consideration, along with any further reports on future management options, with observations being reported back to a future meeting of the Executive prior to a final decision being made.

Reasons for Decision

To make arrangements to ensure that a decision can be reached to determine the future direction for the Museum and Arts service.

EX.239/03
PROVISION OF HOME IMPROVEMENT AGENCY SERVICES 



- CARLISLE AND EDEN (Key Decision)

Portfolio
Environment, Infrastructure and Transport


Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.80/03) updating the Executive on the arrangements to integrate the Home Improvement Agencies of Carlisle and Eden in line with the Local Strategic Plan and Supporting People proposals.

At a meeting on 14 October 2003, the Supporting People Commissioners approved proposals for negotiations to take place with existing Managing Agents, Anchor and Hanover Housing Associations, to formulate the most efficient, cost effective way of restructuring the Home Improvement Agencies in both Carlisle and Eden.

The views of the Community Overview and Scrutiny Committee of 2 October 2003 were also submitted as follows:-

"(a)
The Committee supports in principle the provision of Home Improvement Agency Services in Carlisle.

(b)
The Committee feel that the indicative costings provided by Anchor and Hanover Housing Associations for the provision of Home Improvement Agency Services were not sufficiently detailed to enable the Committee to make a decision and that a Business Plan would have been preferable.  The Committee did, however, recognise that the figures had been thin due to the fact that they had to meet a tight timescale from the Supporting People Fund.

(c)
The Committee is concerned with the risk element, the past history and difficulties in running Home Improvement Agencies, which can be seen from the deficit which had been borne over the past few years by the Housing Associations.

(d)
The Executive be thanked for the opportunity for the Committee to look at these options, but that the Committee feel that they do not have enough evidence to select one of the options but would welcome the opportunity to look at the matter again once the Executive have considered it.  The Committee were also concerned that the implications around the tendering option made it difficult to consider it as an option.

(e)
That the Committee feel that it is important to maintain the independence of Home Improvement Agency Services in Carlisle.

Summary of options rejected

None

DECISION

That the Executive agrees to the formation of a joint Home Improvement Agency in partnership with Eden District Council, as agreed by the Supporting People Commissioners.

Reasons for Decision

To ensure that the vulnerable members of the community living in Carlisle and Eden have a satisfactory level of support in accessing essential services to enable them to remain and be cared for in their own homes.

EX.240/03
BENEFITS ADVICE CENTRE (Key Decision)

Portfolio
Health and Community Activities


Subject Matter

Ms Mooney, Executive Director, reported verbally that she considered it would be timely to undertake a management review of the Benefits Advice Centre (BAC).  She was aware that this had been subject to reviews in the past, but there were a number of issues that were still outstanding from those reviews, which had short term and long term implications.  Short term issues included accommodation, in that the current accommodation did not comply with the Disability Discrimination Act and that hopefully accommodation within the Civic Centre would be found.  There are also some staffing issues, arising from sickness absence of some employees that were clearly affecting the current service delivery.  Long term issues included BAC's future role in ensuring it was fit for purpose over the next 5/10 years; looking at best practice across other authorities and other services; creating robust systems that would capture performance indicators and intended outcomes and the potential training role of BAC.  Ms Mooney went on to say that there was a need to look at the services of the BAC in the context of how other similar services operated to find synergy between them and to investigate any areas where service provision overlapped.  In undertaking this review, she was strongly aware of the positive impact the BAC had on people's lives in Carlisle.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, indicated that the Executive had made its position quite clear that Benefits Advice Centre staff would transfer to the Civic Centre Customer Contact Centre.  The Executive could give an assurance to staff that it was determined to protect jobs by integrating the service into the Customer Contact Centre at the Civic Centre.

The Chairman reported that a report on space planning for the next phase of the Civic Centre accommodation review would be submitted to the next ordinary meeting of the Executive and that this would address accommodation for Benefits Advice Centre staff.

Councillor Knapton, Health and Community Activities Portfolio Holder welcomed Ms Mooney's intention to undertake a management review of Benefits Advice services and looked forward to the outcome of the review being reported to a future meeting of the Executive.

Summary of options rejected

None

DECISION

1.
That Ms Mooney be authorised to undertake a management review of Benefits Advice services and a report on the outcome of the review be reported to a future meeting of the Executive.

2.
That it is noted that accommodation requirements of the Benefits Advice service would be included in the space planning report to the next ordinary Executive meeting.

Reasons for Decision

To make arrangements for a management review of Benefits Advice services to be undertaken.

EX.241/03
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)


Portfolio
Various


Subject Matter

The Forward Plan of key decisions of the Executive for the period 1 November 2003 to 29 February 2004 was submitted for information.

Details of seven changes to the previously published Forward Plan for October 2003 to January 2004 were also submitted.

Summary of options rejected

Not applicable

DECISION

1.  That the Forward Plan be noted.

2.  That the changes to the previously published Forward Plan be noted.

Reasons for Decision

Not applicable

EX.242/03
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL



PORTFOLIO HOLDERS (Non Key Decision)

Portfolio
Various


Subject Matter

Details of decisions taken by individual portfolio holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.243/03
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Various


Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.244/03
SUBJECT REVIEW – ENVIRONMENTAL PERFORMANCE



OF THE COUNCIL (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport


Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 11 September 2003 making recommendations to the Executive on the environmental performance of the Council as follows:-

"1.  That this Committee recommends that the Executive make improving the environmental performance of the Council a priority and allocate resources so that this can be pursued in the next financial year.

2.  That this Committee notes the intention that an energy audit of all of the Council's operational buildings be undertaken during the next financial year and would urge the Executive to agree to resource the same from the Planned Maintenance Budget."

The Overview and Scrutiny Manager reported that the Committee's final subject review report on the Environmental Performance of the Council was scheduled for consideration at the Executive meeting on 24 November 2003.

Summary of options rejected

None

DECISION

That the reference from the Infrastructure Overview and Scrutiny Committee be deferred to the meeting of the Executive on 24 November 2003 so that it can be considered in conjunction with the formal subject review report.

Reasons for Decision

To make arrangements for the reference from the Infrastructure Overview and Scrutiny Committee to be considered in conjunction with the formal subject review report.

EX.245/03
SUBJECT REVIEW – STREETWORKS (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 11 September 2003 referring back to the Executive the interim report into Streetworks with the request that the points raised be actioned and, if not, the reasons why.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, reported that he had held successful and productive meetings with the County Council portfolio holder and Officers over street works notifications and a lot more information was now being received from Capita.  The information received had been placed in the Members' Room for information.

Summary of options rejected

None

DECISION

That the Infrastructure Overview and Scrutiny Committee be informed of the outcome of the discussions with the County Council.

Reasons for Decision

To report the action taken by Councillor Bloxham to raise the concerns of the Infrastructure Overview and Scrutiny Committee with the County Council.

EX.246/03
BEST VALUE REVIEW – WASTE MANAGEMENT AND PUBLIC CONVENIENCES (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 11 September 2003 reviewing progress against the current Action Plan relating to the Best Value Review of Waste Management and Public Conveniences.  The Committee's recommendation to the Executive were as follows:-

"2.  That the Executive be advised that this Committee wholeheartedly supports the development of the pilot recycling schemes and the proposed response to Defra, which should be copied to the local MPs.

3.  That this Committee endorses the submission of a bid to fund the provision of additional litter bins within the Carlisle District."

Summary of options rejected

None

DECISION

That the Executive notes and welcomes the Infrastructure Overview and Scrutiny Committee's support on both points.

Reasons for Decision

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.247/03
REVIEW OF FINANCIAL LIMITS AND DELEGATIONS (Non-Key Decision)

(In accordance with Rule 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that call-in procedures should not apply to this decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 16 October 2003 with comments on a report from the Head of Finance setting out recommendations following a review of financial limits and delegations and which would require appropriate changes to be made to the Council's Constitution.

The Overview and Scrutiny Committee endorsed the recommended changes, subject to an assurance being given that issues of appropriate importance falling beneath the revised financial limit for key decisions of £60,000 could remain key decisions under the present definition of such.

Summary of options rejected

None

DECISION

That the observations of the Corporate Resources Overview and Scrutiny Committee be noted and the Executive recommend to the City Council amendments to the City Council's Constitution as follows:-

(a)  the title Head of Finance replaces the title Head of Financial Services;

(b)  the key decision limit be raised to £60,000;

(c)  the virement process as set out in the Financial Procedure Rules be amended as set out in Appendix B to Report FS.12/03;

(d)  the treatment of year end balance process as set out in the Financial Procedure Rules be amended as set out in Appendix B to Report FS.12/03;

(e)  the invitation to tender provisions set out in the Contract Procedure Rules be amended as set out in Appendix F to Report FS.12/03.

Should the changes to the Constitution be approved by the City Council, the Head of Legal and Democratic Services be authorised to amend the Constitution accordingly and arrange for the publication of any changes to the key decision financial threshold.

Reasons for Decision

To consider the comments of the Corporate Resources Overview and Scrutiny Committee on the review of financial limits and delegations prior to making a recommendation to the City Council.

EX.248/03
OPTIONS FOR ELECTED MEMBERS’ SUPPORT SERVICES (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 16 October 2003 with comments on a report from the Head of Member Support and Employee Services and the recommendations of the Executive on options for elected Member support services.

The Overview and Scrutiny Committee resolved the following - 

1.  That the Leaders of the Labour and Liberal Democrat Groups, together with a non-Executive representative of the Conservative Group, meet with the Head of Member Support and Employee Services to clarify the support needs of Members, and that a further report be submitted to the next meeting of this Committee.

2.  That the concerns raised by Members as outlined below be forwarded to the Executive with the request that consideration of the matter be deferred pending further consideration of the matter by this Committee:-

(a) One Member felt that the preferred approach suggested was ludicrous and insulting to Members, amounting to little more than administrative support. 

(b) The ability to conduct research had been identified as vital to assist Members in carrying out their duties, yet there was inadequate mention of that within the Person Specification.

(c) The three part-time posts were not even dedicated to Members, rather the post holders would require to provide cover for the PA to the Executive Members, the Overview and Scrutiny support team and the Emergency Planning function, and to assist with administrative and clerical duties within the Member Support and Employee Services Business Unit as required.  Who would get priority?

(d) The proposal was merely another way of obtaining additional support for Officers within Business Units and would not satisfy the requirements of the CPA assessment.

(e) Member development and support was very important to all Members, 

particularly those not on the Executive.  Without research facilities Members could not undertake their role including the scrutiny function effectively.

(f) The proposal did not address Members’ basic needs and should be looked at again.

(g) It was vital that the job description correctly reflected the overall purpose and key areas of responsibility, otherwise difficulties would ensue.

The Leader reported that, as a result of the Overview and Scrutiny comments, arrangements had been made for three Members of the Corporate Overview and Scrutiny Committee to input their views to the Head of Member Support and Employee Services on the Member Support requirements and a further report would, therefore, be submitted to a future meeting of the Executive.

Summary of options rejected

None

DECISION

That consideration of the report be deferred to allow further consultation on the options for Elected Member Support and the Head of Member Support and Employee Services be requested to submit a further report to a future meeting of the Executive.

Reasons for Decision

To allow a further period of consultation on the options for Elected Members' Support Services.

EX.249/03
LICENSING POLICY (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 informing the Executive of the Committee's concerns that the City Council may have to progress with the Licensing Policy in the absence of Government guidance and that contingency plans would, therefore, have to be put in place for implementation of the Licensing Policy if Government guidance was not received.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder reported that Local Authorities would be given a six month period in which to prepare for implementation of the Licensing Act following receipt of the Government guidance.

Summary of options rejected

None

DECISION

That the Community Overview and Scrutiny Committee be advised that the City Council would be given a six month period in which to prepare for implementation of the Licensing Act following receipt of the Government guidance.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.250/03
SHEEPMOUNT PROJECT – UPDATE (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 in which the following resolutions were referred to the Executive:-

"(1) That the following be passed to the Executive as the comments, concerns and recommendations of this Committee in relation to the Sheepmount Project:-

(a) Bridge Access to the Site - The Committee has still not seen the letter from the Fire Brigade confirming that there is not a need to strengthen the bridge for fire access purposes.  There were also concerns about how construction traffic would access the site and, if a temporary Bailey bridge construction was used for site access there may be implications for walkers using the Hadrians Wall Heritage Trail.

(b) Timetable - There was concern about the slippage to date.  The Committee requests a proper written timetable of events to enable them to effectively monitor progress with the project.

(c) Health Check - The Committee suggests that the Executive should investigate the potential to employ an agency to undertake a health check of this major project and its progress.

(d) Official Opening of the Sheepmount - The Committee would support a high profile opening event and suggested that consideration should be given at this stage to the planning of such an event.

(e) Tenders - The Committee have not had any input or opportunity to scrutinise the tender documentation.  The inclusion of penalty clauses in the contracts should be fully considered.

(f) Sheepmount Users - The Committee suggests that Culture, Leisure and Sport and Carlisle Leisure Limited should provide assistance to current Sheepmount users to investigate alternative facilities whilst they are displaced from the Sheepmount during work on this project.

(g) Funding - The Committee suggests that a letter of intent from the Sports Lottery Fund should be obtained before any contract is signed.

(h) Information - The Committee suggests that adequate public relations should be involved during progress of the Sheepmount Project and that all Members and members of the public should be kept informed of progress throughout the project.

(i) Risk Assessment - The Committee suggest that an adequate Risk Assessment needs to be undertaken as a matter of urgency.

(j) Road Access - The Committee suggest that a further investigation needs to be undertaken on road access and management of traffic to and from the site, including access of construction traffic and the meeting of requirements of people with disabilities.

(2) That a full report be submitted to the January meeting of this Committee outlining progress on each of the issues raised here and updating on progress since tenders had been issued.  The Committee would also like to continue to monitor reports which are submitted to the Executive on the Sheepmount Project."

The Overview and Scrutiny Manager reported that the Head of Culture, Leisure and Sport was preparing a report on these issues for consideration by the Community Overview and Scrutiny Committee in January 2004.

Summary of options rejected

None

DECISION

That the Head of Culture, Leisure and Sport be requested to address the issues raised by the Community Overview and Scrutiny Committee in his report to that Committee in January 2004.

Reasons for Decision

To make arrangements for the points raised by the Community Overview and Scrutiny Committee to be answered.

EX.251/03
CRIME AND DISORDER PERFORMANCE INDICATORS (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 informing the Executive of the Committee's concerns that performance on a number of Crime and Disorder Indicators was not on course with targets.  The Overview and Scrutiny Committee recognised that posts had been advertised and hoped that staffing issues would soon be resolved.

Councillor Bloxham, Environment. Infrastructure and Transport Portfolio Holder, reported that many of the performance indicators related to matters outside the City Council's direct control.  He further reported that action was being taken, in accordance with recruitment procedures, to advertise and recruit a Community Safety Officer.

Summary of options rejected

None

DECISION

That the Community Overview and Scrutiny Committee be informed that action is being taken to recruit a Community Safety Officer.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.252/03
ATTENDANCE AT THE NATIONAL ASSOCIATION OF COUNCILLORS CONFERENCE (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 advising the Executive of the ODPM House of Commons Select Committee Investigation on the Evening Economy and the Urban Renaissance.

The Overview and Scrutiny Manager reported that the Overview and Scrutiny Management Committee would be looking into this topic as a possible subject matter review.

Councillor Geddes, Corporate Resources Portfolio Holder, indicated that she would feed back the views of the Chairman of the Community Overview and Scrutiny Committee with regard to the programming and timetabling of the Conference and the lack of content of some aspects direct to the National Association of Councillors.

Summary of options rejected

None

DECISION

That the position be noted.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.253/03
EUROPEAN PARLIAMENTARY AND LOCAL ELECTIONS 2004 – PILOT SCHEMES (Non-Key Decision)

(In accordance with Rule 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that call-in procedures should not apply to this decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.62/03) concerning consultation papers from the Office of the Deputy Prime Minister and the Electoral Commission on proposed electoral pilot schemes at the combined European Parliamentary and local government elections in June 2004.

The proposed pilot schemes would consist of an all postal ballot, with the additional possibility of an electronic voting option.  Three of the twelve regional constituencies, which could include the North West Region, would be chosen for the pilot scheme.

The report detailed a number of questions posed as part of the consultation process.

Councillor Knapton, Health and Community Activities Portfolio Holder, recommended that the following response to the consultation documents be forwarded to the City Council for consideration:-

The Government's Consultation Paper -

Q1 - Comments are invited on a timetable for pilots and on their practicability.

Answer - The arrangements would be dependent on Parliamentary timetables.

Q2 - Comments are welcomed on the funding implications for Local Authorities at these elections.

Answer - Any extra costs should be fully funded but in sparsely populated areas with many small polling stations extra costs may be minimum.

Q3 - Comments are welcomed on proposed arrangements for internet or telephone voting, including on the practicability on having an e-element as described in one of the pilot regions.

Answer - Simpler postal voting preferred but if 'designated places' are set up then costs will increase massively in sparsely populated areas, considering our area is not yet equipped for electronic voting.

Q4 - How do you think the publicity for the pilots might best be achieved?

Answer - Education about new methods of voting may be expensive and must be provided by the centre.

Q5 - Have you got any suggestions as to how the evaluation of pilots might be facilitated?  What difficulties might Local Authorities face?

Answer - Detection of fraud would be seen as the greatest difficulty.

Q6 - What forms of non-financial support would be particularly useful for Local Authorities?  How best can communications between different stakeholders in these pilots be managed?

Answer - Guidance for the public in new methods and publicity support is paramount.

The Electoral Commission's Consultation Paper - 

Q1 - Are regions with larger electorates more or less suitable for pilot schemes than regions with smaller electorates?  How relevant is this consideration?

Answer - The larger the electorate, the more complex the problems.

Q2 - Are larger/more sparsely populated regions more or less suitable for pilot schemes than smaller/more populated regions?  How relevant is this consideration?

Answer - Carlisle and Cumbria have a low population density, although parts of the North West Region have a high population density.  How would conclusions be drawn from this?

Q3 - Are regions with fewer Local Authorities more suitable for pilot schemes than those with more Local Authorities?  How relevant is this consideration?

Answer - Fewer Local Authorities would be easier to administer and could reduce confusion.

Q4 - Are those regions in which fewer local elections will be held more suitable for pilot schemes?  How relevant is this consideration?

Answer - Fewer elections would reduce confusion.

Q5 - Are those regions in which there is greater previous experience of holding pilots more or less suitable for pilot schemes than regions with less experience?  How relevant is this consideration?

Answer - Experience must count.

Q6 - If you are a Regional or local Returning Officer, or a member of electoral services staff, do you have the capacity to be part of a pilot scheme?  How willing are you to be involved?

Answer - External help would be required if Carlisle were involved in a pilot scheme.

Q7 - How relevant is geographical balance and spread for pilots?

Answer - Question the relevance of this.

Q8 - Will agencies be able to deliver within the region(s) with which you are familiar?  What evidence do you have to support this?

Answer - It is doubted whether Royal Mail or any private organisation could cope with a number of return deliveries, especially if there was a late rush of voting.  What mechanism would be put in place for counting cut-off for returns franked before closure but delivered late?

Q9 - How relevant are fraud considerations?

Answer - Fraud considerations would be of the highest relevance so that trust in the system could be maintained.

Q10 - How relevant are value for money considerations?

Answer - This would require costing, what is the value of increased turnout?  A value for money study would be required.

Q11 - How relevant are media and public awareness campaigns?

Answer - Very relevant as anything which may add to confusion must be avoided.

Q12 - How relevant a consideration is the risk of confusion arising from frequent changes to voting arrangements?

Answer - Very relevant as anything which may add to confusion must be avoided.

Q13 - How successfully have Local Authorities delivered services electronically in the region(s) with which you are familiar?  How relevant is this consideration?

Answer - This Local Authority has little experience in delivering services electronically.

Q14 - How relevant is access to technology ie internet and telephone?

Answer - There was low access to the internet in the District and fast access was unavailable to large parts.

Q15 - Are there any other factors the Commission should consider when making a recommendation on the location of pilots?  What are they?

Answer - No other considerations are suggested.

Q16 - Which factors are the most important?  Why?

Answer - Ability of other agencies to deliver;

Fraud considerations;

Value for Money;

Risk of confusion;

If any of these factors are a problem then confidence in the system will be lost resulting in probable lower turnout in subsequent elections.

Q17 - In your view, which three regions are most suitable to undertake all postal voting pilots?  Which of these regions is most suitable to include an e-enabled element in the pilot?

Answer - Smaller regions are considered most suitable for pilots to give a better chance of control.  Southern regions would be more suitable for e-enabled voting due to greater access to the internet.

Summary of options rejected

None.

DECISION

That Report LDS.62/03 together with the suggested response to the consultation documents be referred to the City Council for consideration.

Reasons for Decision

To suggest to the City Council a response to the consultation documents.

EX.254/03
POST 14 EDUCATION, TRAINING AND HIGHER EDUCATION – PROPOSED STRATEGY FOR CARLISLE CITY COUNCIL (Non-Key Decision)
Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from Ms Mooney, Executive Director, updating the Executive of the current developments underway in relation to the Post 14 Education and Training and Higher Education, and detailing a possible strategy for the Council to support its community leadership role in this significant area of work.

At the Executive meeting on 29 September 2003, proposals for two posts, Post 14 Liaison Officer and Higher Education Officer, were considered.  These proposals had also since been considered by the Post 14 Education Group which had agreed that the job descriptions would need to be amended to strengthen the City Council's role in terms of supporting local communities through its services, particularly transport, estates, planning services and leisure and community services.

Councillor Firth, Policy, Performance Management, Finance and Resources Portfolio Holder, reported that, at the recent meeting of the Post 14 Education Group, there had been a feeling that there might be some duplication as various groups within Carlisle were already funding an Officer to promote Higher Education.  Councillor Firth considered that achieving University City status for Carlisle would have enormous social and economic benefits for Carlisle.

Given that other organisations were already funding an Officer to promote Higher Education, the Executive's proposals for two Officers should now be reduced to one Officer with an amended job description as considered appropriate.  The funding requirement of £200,000 could be reduced to £100,000 over two years.

Summary of options rejected

None

DECISION

1.  That the current developments taking place within Post 14 Education, Training and Higher Education, all of which have socio/economic implications for Carlisle be noted.

2.  That the strategy to enable the Council to advance this area of work be approved.

3.  That a request for funding for the strategy to a total of £100,000 over two years as a non-recurring bid be referred for consideration by the City Council on 4 November 2003.

4.  That Ms Mooney, Executive Director, in consultation with the Policy, Performance Management, Finance and Resources Portfolio Holder, be requested to agree a revised job description for an Officer to promote post 14 education, training and higher education in Carlisle with the emphasis on developing university education in Carlisle.

5.  That the relevant Overview and Scrutiny Committees be invited to comment on the proposed job description and on the implementation of the strategy at a future meeting.

Reasons for Decision

The Council is already supporting the educational agenda, at both operational and strategic levels.  However, to progress its community leadership role and reposition itself for its unitary future, it needs to be much more visible and strategic.

Both the proposed strategy, and the post which will underpin it, will ensure the Council does advance its role in this most important and crucial area of work.

EX.255/03
CARLISLE AND EDEN DRAFT JOINT COMMUNITY STRATEGY(Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Strategy and Performance (SP.27/03) detailing progress on the draft Carlisle and Eden Joint Community Strategy.

The Chairman drew Members' attention to the views of the City Vision partners to the content of the draft Strategy.

The draft Strategy had been considered by the Infrastructure Overview and Scrutiny Committee.  Ms Mooney pointed out that there were a number of drafting changes required to the Strategy and a more complete document was in the course of preparation.  A revised draft Strategy would be submitted to the three Overview and Scrutiny Committees for comment and subsequently to the Executive for consideration.

Summary of options rejected

None

DECISION

1.  That the content of the draft Carlisle and Eden Joint Community Strategy and Action Plan be noted.

2.  That the feedback already submitted be noted.

3.  That the draft Strategy be forwarded to the three Overview and Scrutiny Committees for consideration, with views being submitted to the December 2003 meeting of the Executive prior to a recommendation being made to the City Council in January 2003.

Reasons for Decision

In order that the Overview and Scrutiny Committees are given the opportunity to comment on the draft Joint Community Strategy prior to a formal recommendation being forwarded to the City Council.

EX.256/03
REPRESENTATION ON OUTSIDE BODIES (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider the City Council's representation on the Longtown Community Centre Management Committee, currently Councillors Bloxham and Jefferson.

Councillor Jefferson had also been appointed to the Committee by the County Council.

Summary of options rejected

None

DECISION

That Councillor C S Bowman replace Councillor Jefferson on the Longtown Community Centre Management Committee.

Reasons for Decision

To appoint a replacement representative on the Longtown Community Centre Management Committee in view of the fact that Councillor Jefferson represents the County Council on the Committee.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the emeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of PArt 1 of Schedule 12A of the Local Government Act 1972.

EX.257/03
CUSTOMER CONTACT CENTRE – PREFERRED PARTNER (Key Decision)

(Public and Press excluded by virtue of Paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

(Councillor Knapton, having declared a personal interest as his daughter works for one of the potential partners, withdrew from the meeting room during consideration of this item.)

Portfolio
Corporate Resources

Subject Matter

To consider a report from Dr Gooding, Executive Director, detailing the methodology used for making a recommendation on the selection of a preferred partner for the delivery of the Customer Contact Centre.

Members noted that the partnership arrangement was to buy in training expertise and systems to enhance the quality of service existing staff were currently providing the customer.

Summary of options rejected

None

DECISION

1.  That Capita be selected as the preferred partner for the reasons stated in Report CE.22/03.

2.  That the City Council be recommended to release £500,000 earmarked within capital reserves for delivery of the Customer Contact Centre.

3.  That the Town Clerk and Chief Executive be authorised to enter into negotiations with Capita in order to deliver the Customer Contact Centre, in consultation with and subject to approval of the Corporate Resources Portfolio Holder, and within the 2003/04 budgetary provision reported to the Executive on 9 June 2003 (Report RB.8/03).

4.  That the Head of Legal and Democratic Services be authorised to enter into an appropriate contract, using any specialist advice required, with the preferred partner in accordance with the terms agreed in resolution 3 above.

5.  That the Executive note that, in addition to the £500,000 earmarked for the Customer Contact Centre, the existing expenditure for Implementing Electronic Government and grant held by Revenues and Benefits for the improvement of service delivery will be integrated with delivery of the Customer Contact Centre.

6.  That it is noted that a report will be submitted to the 24 November 2003 Executive meeting concerning future work on accommodation in the Civic Centre and it be noted that the Customer Contact Centre will be progressed in tandem with this work.

Reasons for Decision

The preferred partner was selected as a result of an evaluation of proposals received from two companies.

The decisions taken will enable Officers, in consultation with the Corporate Resources Portfolio Holder, to deliver the Customer Contact Centre.

EX.258/03
EAST CUMBRIA COUNTRYSIDE PROJECT LEASE (Non-Key Decision)

(Public and Press excluded by virtue of Paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.63/03) concerning negotiations for the new terms for a lease of office premises for the ECCP.  Currently ECCP rented offices and workshops at Warwick Mill Business Village.  The current lease is about to expire and the landlord wishes to redevelop the space currently occupied by ECCP.  Property Services staff were currently assisting the ECCP finding suitable alternative accommodation, either on the same site or elsewhere.

The present lease is in the name of Cumbria County Council.  However, since the City Council has acted as Treasure for ECCP and held all contracts of employment for staff, it would be useful to bring the new lease arrangement into the City Council's name.

Summary of options rejected

An option to continue with a lease in the name of Cumbria County Council was rejected.

DECISION

That a new lease for ECCP's office accommodation be drawn up in the name of Carlisle City Council, in line with all other administrative arrangements for ECCP.

Reasons for Decision

The new lease being in the name of Carlisle City Council would be in line with all other administrative arrangements for ECCP.

(The meeting ended at 2.10pm)

