COMMUNITY OVERVIEW AND SCRUTINY COMMITEE

THURSDAY 9 OCTOBER 2008 AT 10.00AM

PRESENT:
Councillor P Farmer (Chairman), Councillors Mrs Bradley, Mrs Clarke (as substitute for Councillor Mrs Fisher) Harid, Hendry, Mrs Mallinson, Mrs Riddle and Mrs Robson.

ALSO

PRESENT:
Fiona Huntington – Cumbria PCT – Public Health


Councillor Mrs Luckley – Health and Communities Portfolio Holder


Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder) attended the last item.

COS.97/08
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Mrs Fisher, the Deputy Chief Executive and Councillor Mary Robinson, Chairman of the CDRP.

COS.98/08
DECLARATIONS OF INTEREST

Councillor Mrs Mallinson declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Carlisle Housing Association.  She stated that her interest was in respect of the fact that she was Carlisle City Council nominated representative on the Carlisle Housing Association Board.    

Councillor Mrs Mallinson declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Cumbria County Council.  She stated that her interest was in respect of the fact that she was a Member of Cumbria County Council.    

Councillor Hendry declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Carlisle Housing Association.  He stated that his interest was in respect of the fact that he was Carlisle City Council nominated representative on the Carlisle Housing Association Board.    

Councillor Farmer declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Carlisle Housing Association.  He stated that his interest was in respect of the fact that he was the Chairman of the residents association that was recognised by Carlisle Housing Association.

Councillor Farmer declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Mental Health.  He stated that his interest was in respect of the fact that he was a Governor of a Mental Health Trust.

COS.99/08
MINUTES OF PREVIOUS MEETING

RESOLVED – That the Minutes of the meeting held on 29 July 2008 be agreed as a correct record of the meetings and signed by the Chairman.

COS.100/08
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

COS.101/08
AGENDA ITEMS

RESOLVED – That Agenda Items A.10 and B.1 be deferred to a special meeting of the Community Overview and Scrutiny Committee to allow for detailed scrutiny of the full Solace Service Review report.

COS.102/08
SCRUTINY OF CARLISLE RENAISSANCE

The Chairman reported that two nominations from the Committee had been requested to attend Special meetings of the Corporate Resources Overview and Scrutiny Committees to scrutinise Carlisle Renaissance, one of the representatives of the Committee would be the Chairman.

Councillors Hendry and Mrs Robson both expressed an interest in and after further discussion it was 

RESOLVED – That Chairman would discuss possible representations with the Chairman of Corporate Resources and Infrastructure Overview and Scrutiny Committees and will confirm the nomination and inform Members.

COS.103/08
WORK PROGRAMME

The Overview and Scrutiny Manager (Dr Taylor) presented the work programme for the Committee for 2008/09.  

Dr Taylor reported Members that the Committee had not yet selected any work for a Task and Finish Group or a Subject Review and requested that Members could forward any suggestions to himself or Chairman.

A Member reminded the Committee that the review of the work of the Migrant Workers Task and Finish Group had suggested that that issue should be revisited by the Committee at a later date to consider what progress had been made.

RESOLVED – That, subject to the issues identified above, the work programme be noted.

COS.104/08
FORWARD PLAN

(a) Monitoring of items relevant to the Community Overview and Scrutiny Committee

The Overview and Scrutiny Manager (Dr Taylor) presented report LDS.61/08 highlighting the Forward Plan (1 October 2008 to 31 January 2009) issues under the remit of this Committee.

The revised format split the issues between:

· Appendix (i) - Budget and Policy Framework Matters; and

· Appendix (ii) – Non-Budget and Policy Framework Matters

RESOLVED – 1) That the Forward Plan (1 October 2008 to 31 January 2009) issues within the remit of this Committee be noted.

2)  That the item contained in Appendix (ii), Local Air Quality: Progress report, would not be considered by a future meeting of this Committee because it was a progress report and did not require scrutiny.

COS.105/08
REFERENCES/RESPONSES FROM THE EXECUTIVE AND OTHER OVERVIEW AND SCRUTINY COMMITTEES

(a) EX.245/08
Mental Health Services in Cumbria Consultation

There was submitted Minute Excerpt EX.245/08 setting out the decision of the Executive on 22 September 2008.

The decision of the Executive was –

“That the Executive takes account of the Community Overview & Scrutiny Committee’s comments and authorise the Director of Development Services and the Portfolio Holder to finalise a response.”

RESOLVED –  That the decision of the Executive be noted.

(b) EX.245/08
The Amalgamation of Carlisle Housing Association

There was submitted Minute Excerpt EX.246/08 setting out the decision of the Executive on 22 September 2008.

The decision of the Executive was –

“That the Executive 

1. Take account of the comments and concerns of the Community Overview & Scrutiny Committee.

2. 
Seek further clarification of the issues raised.

3. Cannot, at this time, support the amalgamation of Carlisle Housing Association with the Riverside Group.”

A Member raised concerns that the amalgamation of Carlisle Housing Association with the Riverside Group had gone ahead regardless of the comments of this Committee and the Executive.

RESOLVED –  That the decision of the Executive be noted.

(c) EX.233/08
World Health Organisation – Healthy City Accreditation

There was submitted Minute Excerpt EX.233/08 setting out the decision of the Executive on 22 September 2008.

The decision of the Executive was –

“1.
Take account of the recommendation from Community Overview and Scrutiny Committee 

2. Endorse the development of a comprehensive application to achieve accreditation as a World Health Organisation (WHO) 'Healthy City' for Carlisle by the Carlisle Partnership.

3.
Authorise the support of the process with Officer time and resources from within existing budgets.”

RESOLVED –  That the decision of the Executive be noted.

(d) CROS.120/08
CORPORATE PERFORMANCE MONITORING  REPORT, FIRST QUARTER, APRIL – JUNE 2008

There was submitted Minute Excerpt CROS.120/08 setting out the decision of the Corporate Resources Overview and Scrutiny Committee on 4 September 2008.

The decision of the Corporate Resources Overview and Scrutiny Committee was –

“ (1) That the Committee was concerned to note the decline in performance in relation to BV12 (working days lost due to sickness absence) and LP57 (percentage of units let as a percentage of total units available for let), and wished to receive more detailed information in relation to areas of performance which were below target.

(2) That a detailed report on the issue of sickness absence, including the actions taken to address the poor performance, be brought to the next meeting of this Committee.

(3) That the Performance Monitoring Task and Finish Group be reconvened, comprising the Chairman, Vice-Chairman and Councillor Boaden; and that the Community and Infrastructure Overview and Scrutiny Committees be requested to nominate one Member from each Committee to serve thereon.”

RESOLVED – That Councillor Farmer be nominated to serve on the Performance Monitoring Task and Finish Group.

COS.106/08
HEALTHY COMMUNITIES AND OLDER PEOPLE – CARLISLE PARTNERSHIP PRIORITY GROUP AND CUMBRIA LOCAL AREA AGREEMENT
The Chairman welcomed Fiona Huntington of Cumbria PCT – Public Health to the meeting.

The Carlisle Partnership Manager (Mr Kemp) presented report PPP.88/08 which provided an update on the activities of the Healthy Communities and Older People (HCOP) Group and the intentions and plans for 2008/2009.  Mr Kemp also reported on the annual performance of the current Cumbria (LAA 2007) Healthy Communities and Older People Block.

Mr Kemp highlighted the work carried out in rural areas with regard to the Income Maximisation for Older People project.  He explained that the increased focus on rural areas had increased the rural:urban split of additional benefits awarded to 37:63.  He added that Age Concern had produced a programme of additional activities up to March 2009 which would include leaflet drops and public talks.  Mr Kemp reported that the outcome of the additional benefits claimed had risen and the targets for this year would be met.

Ms Huntington reported that the Healthy Communities and Older People Group had funded a full time post to manage the Smoking Cessation project.  The clinic was based at Cuedoc and the Central Clinic but, following a restructure, clinics had been held in some community centres, the Civic Centre and Pirellis.  In the first quarter of the project, up to September, 204 people set a quit date compared to 160 in the same quarter in the previous year.  Ms Huntington added that there was also a central telephone number for people to use.  There were proposals to establish further clinics and for pharmacists to provide on site support which would take away the need to visit GPs.

Discussion arose, during which Members raised the following questions and observations:

(a) What would happen when the funding stopped in March 2009?

Mr Kemp responded that he hoped to receive more money to keep the projects going but if there was no further funding then the projects would also stop in March 2009.

The Head of Policy and Performance Services (Ms Curr) added that all of the partners including the City Council should look at how the projects could be main streamed and sustained.

(b)  There had been news reports of electronic cigarettes being used in public areas, what was being done to prevent their use?

Ms Huntington responded that she was unaware of any work being carried out regarding electronic cigarettes.

A Member added that because there was work to try and reduce the number of smokers being carried out then there should also be work to discourage the use of alternatives.

(c)  The Smoking Cessation Clinic monitored the number of people who quit smoking after four weeks, was there any further monitoring carried out?

Ms Huntington stated that the Government required monitoring at four weeks and it was difficult to carry on monitoring after this time.  The Group did try and collect data for 52 weeks but it was very difficult to obtain. 

(d)  Page 18 – The report did not mention suicide rates in rural areas, what work was being carried out?

Mr Kemp responded that the figures for suicide rates could not be desegregated at present but it would be progressed in time.

(e)  Page 17 – How had the Drug and Alcohol Service been progressed?  Members felt that this was a serious issue and had concerns that the target was not being met.

Mr Kemp responded that there would be a substantive report on this matter in the new year.

(f)  HCOP’s definition of an older person was post 50.  There was no link between age and leisure or how it was being monitored.

Mr Kemp explained that there was ongoing development of the scrutiny of LAA and how it would interface with the districts.  He added that there had been a lot of development and activity within the Healthy Communities and Older People Group and they were making a difference.  The Group had modest funding but had used it well and made a difference to a reasonable number of people.

(g)  Page 17, Outcome 1 – The gap between the most deprived areas and the district was widening, was there any actions being targeted to narrow the gap?

Ms Huntington responded that there were two different approaches to improving health in the Health Improvement Plan, there was a population approach and a high risk approach, which targeted people at risk of illness.  The Smoking Cessation initiative was targeted into the most deprived wards to attempt to address the issue.

(h)  Was there more information regarding the online Teen Lifechecks?

The Social Inclusion Policy and Partnerships Officer (Ms Hill) explained that there were two health checks, one for teens and one for early years.  They were webtools that were developed in London and the Council had received money to promote them.  The good practice guidance was due out and there would be a full page advert in the Carlisle Focus Magazine to promote the service.  Ms Hill added that a report would be presented to a future meeting of this Committee.

(i)  How would the Lifestyle on the Road scheme be assessed and reported back?

Mr Kemp responded that the grant had been transferred and an informal service level agreement had been prepared.  He added that further details would be reported to a future meeting of the Committee.

(j)  Had the staffing implication been updated?

Mr Kemp stated that the support post was still vacant and the recruitment process was underway and there was funding in place until June 2009.

(k)  Why was Teen Pregnancy not in the report?

Mr Kemp explained that Teenage Pregnancy fell under Children and Young People Group of the Partnership and that although the rate for teenage pregnancies had fallen in general it had not fallen in Carlisle overall.

RESOLVED –  1)  That Fiona Huntington be thanked for her input into the meeting;

2)  That report PPP.80/08 be welcomed

COS.107/08
RACE EQUALITY SCHEME AND ACTION PLAN

The Policy and Performance Team Manager (Mr O’Keeffe) presented the Race Equality Scheme and Action Plan (PPP.87/08).  He explained that the Council was required to publish a Race Equality Scheme under the Race Relations Act 1976, Race relations (Amendment) Act 2000 to show how it would meet specific duties and the general duty to promote race equality.

Mr O’Keeffe set out the background to the Race Equality Scheme and asked Members to give consideration to the possible combination of the race scheme and the age and gender schemes with other areas of equality into a single broader scheme.  He also asked the Committee if it would be of benefit to report hate incidents and crimes through Covalent.

Discussion arose, during which Members raised the following questions and observations:

(a)  A Member had concern that if the schemes were combined there would be less focus of specific matters, what would be the advantage of the combining the schemes?

Mr O’Keeffe responded that a combined scheme would positively promote equality in Carlisle City Council and the wider community by ensuring discrimination did not occur.

(b)  In response to a Member’s question Mr O’Keeffe explained that there was partnership working with other local authorities and at least two other authorities already had single schemes.

(c)   The standards to reach level 3 in the Equality Framework had changed, did a single scheme tie in with the new wording for level 3?

Mr O’Keeffe responded that the new framework proposed to integrate the public duties on race, disability and gender and provide a common performance framework for compliance.  A single scheme covering all aspects of discrimination would compliment that approach.

The Health and Communities Portfolio Holder added that the Council addressed equality issues at the Corporate Equality Group and worked hard to ensure that all equality issues were worked into all policies and services of the Council.

(d)  A Member commented that the committee should have more evidence on the results of the assessments and what work was being carried out.  To ensure equality and diversity was embedded in the Councils’ policies there had to be training for all staff and Members.  Contractual arrangements would also need to be looked at to ensure that contractors worked to the same policies and standards that the Council worked to.

(e)  Who co-ordinated the equality and diversity work of the Council?

Mr O’Keeffe responded that the co-ordination of the work lay with him but the delivery of impact and outcome lay with every officer and member within the Council. 

The Head of Policy and Performance (Ms Curr) added that equality and diversity was embedded in work throughout the Council.  Service level agreements and appraisals showed benefits and work had been carried out with many groups such as AWAZ.  

A Member asked if discussions were taking place with partners to encourage partnership working?

Ms Curr responded that joint work with other districts had been useful and further joint working would be discussed.

(f)  Page 14, action plan number 24 – It was important that only professional interpreters and translators were used as they had their own insurance to ensure mistakes were not made.

(g) Page 13, action plan number 16 – Had the review of the performance information and indicators been carried out?

Mr O’Keeffe responded that the work had been carried out in a task and finish group but was not in the report, the information would be reviewed in the forthcoming Task and Finish Group.

(h)  A Member commented that the action plan would benefit from an extra column which gave an explanation of where each action was. 

(i)  Had the workshop on Carlisle Renaissance and equality and diversity been carried out?

Mr O’Keeffe responded that the workshop had taken place and the results would be published on the intranet.

(j)  What did wishlist mean in the action plan?

Mr O’Keeffe explained that this would be amended to show who would deliver that action and how it would be achieved.

RESOLVED – 1) That Report PPP.87/08 be welcomed;

2) That the race scheme, age scheme and gender scheme should be combined with other areas of equality into a single broader scheme;

3)  That hate incidents and crimes should be reported on a monthly basis through Covalent.

COS.108/08
CRIME AND REDUCTION PARTNERSHIP UPDATE
The Policy and Performance Team Manager (Mr O’Keeffe) presented report PPP.86/08 which provided an update on the status of the Carlisle and Eden Crime and Disorder Reduction Partnership (CDRP).

Mr O’Keeffe explained that the new CDRP Manager had not been appointed and that the CDRP Leadership had agreed to add a market supplement to the post before it was re-advertised.

Mr O’Keeffe reminded Members of the CDRP structure and funding and added that the Strategic Assessment would take approximately two months to complete.

In response to Members’ question Ms Curr explained that the Primary Care Trust would be contributing to funding for the next three years and that the CDRP Leadership Group monitored the pool budget.

RESOLVED – That Report PPP.86/08 be noted.

COS.109/08
HOUSING ISSUES UPDATE REPORT

The Housing and Health Partnership Manager (Mr Taylor) submitted report DS.134/08 which brought together updated information which had been requested at a previous meeting about a number of housing issues both operational and strategic.

Discussion arose, during which Members raised the following questions and observations:

(a)  Members commented that the report was very thorough and gave all of the information that had been requested.

(b)  In response to a Member’s comment Mr Taylor agreed that the statistic for rough sleepers did not give an accurate indication of homelessness.  Many people lived with friends and families because they did not have their own home and so homlessness was worse than it appeared.

(c)  Concerns were raised regarding the number of ex-service men who were homeless and a member added that when the Council was a social landlord they had a special scheme that gave ex-servicemen from the locality priority.

The Homlessness and Hostels Co-ordinator (Mr Stephenson) explained that negotiations had taken place with Carlisle Housing Association and other social landlords to increase the percentage of homeless accommodation made available for housing needs cases such as ex-servicemen.

(d) How were the discussions with the Healthy Communities for Older People regarding Affordable Warmth issues progressing?

The Principal Housing Officer – Private Sector (Mr Dickson) responded that discussions were taking place regarding fuel poverty in light of the closure of the energy efficiency centre.  The new Energy Saving Trust Advice centre did not deal with affordable warmth issues.  There had been a budget bid for a technical officer to lead these issues across the City and to work with partners.

In response to a Member’s question Mr Dickson added that the Advice Centre did have an office in Carlisle but it was no longer a City Council office.  The City Council had requested that a senior officer or Elected Member sit on the board of the SEC.

(e)  Would the Council be making a bid for Government money to support the Mortgage Rescue Scheme?

Mr Taylor responded that he would be attending a presentation regarding the scheme and it was the intention that a bid would be submitted.

RESOLVED –  That Report DS.134/08 be welcomed.

COS.110/08
MONITORING RURAL POLICY

The External Funding Officer (Mr Griffiths) presented report DS.133/08 which provided an update on the implementation of the rural policy and programmes in the rural area.

Mr Griffiths outlined the Rural Policy background and development highlighting the Parish Charter and the Longtown MTI Evaluation.  He added that the Executive had taken the decision to close the Brampton Business Centre and explained the issues surrounding that decision.

Mr Griffiths reported that the Carlisle Rural Strategy had been incorporated into the Carlisle Community Plan.  To support the process the Rural Support Group (RSG) had expressed a wish to be more closely involved with the Convenors Group.  It was proposed the RSG reported to the Convenors Group of the Carlisle Parnership.

Discussion arose, during which Members raised the following questions and observations:

(a)  What was the Hadrian’s Wall Local Concern Group?

Mr Griffiths responded that the Group gave local land owners and people in the area a way to voice any concerns or problems they had regarding the Wall and visitors tot he Wall.

(b) The report was well written, easy to read and easy to understand.

(c)  Page 5, Paragraph 3.1.4 - The Housing Issues Update Report stated that Gelt Rise, Brampton was being considered as an affordable housing site but this report stated that Gelt Rise was being considered as a Community Ventures Project site.  

The Head of Culture and Community Services (Mr Beveridge) responded that there was two pieces of land at Gelt Rise and so both sites were being considered.

(d)  A Member raised concerns that there could be duplication of Local Authorities work under the Community Empowerment Pilot.  How was the Council engaging other partners and working together?

Ms Curr reassured Members that the City Council was working very closely with Partners. 

RESOLVED – 1)  That Report DS.133/08 be welcomed;

2)  That the Rural Support Group reports to the Covernors Group of the Carlisle Partnership;

3)  That a report be submitted on Monitoring Parish Charter Commitments annually to the joint City Council and Parish Councils meeting in December;

4)  That the Rural Profile is kept up to date and reviewed annually.

 (The meeting ended at 12.23pm)

