
EXCERPT FROM THE MINUTES OF THE

INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 2 AUGUST 2007 


IOS.65/07
DRAFT CUMBRIA ECONOMIC PLAN
The Head of Economic and Tourism Services (Mr Beaty) submitted report DS.71/07 advising that Cumbria Vision had produced a consultation draft of its Cumbria Economic Plan.  This was the Action Plan for economic regeneration in Cumbria and would eventually include funding allocations that would inform the draw down of North West Development Agency funding to Cumbria, including to Carlisle Renaissance. 

The current draft of the Cumbria Economic Plan was attached to the report and comments were being invited up to 21 August 2007.

Mr Beaty stated that the report setting out officers comments on the first draft of the Plan had been circulated and it provided information on funding allocations.  He advised that some of the comments had been taken on board by Cumbria Vision and incorporated into the next draft of the Plan.  Officers would continue to argue for the other comments to be incorporated, particularly the following comments:

*  there is no linkage to the spatial policy;

* the need for specific actions rather than generalisations;

* specific comments on Sections 3 and 4 and the Action Plan.

The Executive on 30 July 2007 had considered the matter (EX.196/07) and decided:

“That the draft Cumbria Economic Plan be welcomed subject to the comments outlined above and referred, along with officer's comments on the draft Plan, to the Infrastructure Overview and Scrutiny Committee on 2 August 2007 for comment prior to a draft response to Cumbria Vision for 21 August 2007 and the final response being agreed at the Executive on 28 August 2007, subject to discussions with Cumbria Vision on the timetable”

In considering the draft Cumbria Economic Plan Members made the following comments and observations:

a) A Member made the following suggestions:

· Page 13, 4th bullet point – add ‘and Carlisle’ at the end of the sentence.

· Page 13, 10th bullet point – add ‘and film locations’ at the end of the sentence.

· Page 29, 3.4 – Did not mention tourism

· Page 30, 3.5 – under the 4th bullet point in the key priorities add ‘and where people live’

· Page 31, 2nd bullet point – add ‘with better rail or bus links to the Lake District’ to the end of the sentence

· Page 31, 3.5.3 – Did not mention Tullie House

· Page 31 3.5.4 – Did not mention the new dental training centre at the Cumberland Infirmary.

b)
A Member expressed concern about the length of time it had taken to produce this draft plan and about the content of the plan.  In addition he questioned the contribution Cumbria Vision had been making to Carlisle.  He suggested that the NWDA, as the organisation financing this plan, should be informed of the Council’s concerns.

The Economic Development and Enterprise Portfolio Holder commented that Executive Members had also expressed similar concerns.

c)
In response to a question the Director of Development Services (Ms Elliot) stated that Mr Beaty was part of a writing group that put information into the plan.  Members of the writing group were given specific jobs in areas they specialised in rather than being able to influence the tone of the whole document.

d)
In response to Members’ questions Mr Beaty explained that staff at Cumbria Vision were responsible for pulling all the relevant information together to produce the plan.  Cumbria Vision was a sub regional partner in Cumbria and provided the link between the North West Development Agency and local partners.  The Cumbria Vision board was made up of a mix of public sector and private sector members.

Ms Elliot explained that each District Local Strategic Partnership had a representative on the Board, Carlisle and Eden had a joint representative and took turns to represent each other.  Councillor Mitchelson was the Carlisle and Eden representative for the last municipal year but Eden would represent Carlisle and Eden for the next year.  There had been concerns regarding the flow of information between Carlisle and Eden and there would be a meeting with the relevant Director from Eden District Council to resolve the issues.

e)
Page 33, 4.1 – Add a tick in the column under Rural Economy for Carlisle Airport and Carlisle Renaissance.

f)
What was the private sector’s reaction to the plan?

Mr Beaty responded that Cumbria Vision had given a presentation to the Large Employers Affinity Group, there had been a lot of discussion on the role of manufacturing but it was unclear how it would be implemented. 

The Economic Development and Enterprise Portfolio Holder stated that she had attended the presentation.  The presentation had been well received by the Large Employers Affinity Group, but there had not been a great deal of discussion on the plan as it had not been developed at the time of the meeting.  The minutes of the meeting were available to Members.

g)
What influence did the plan have with regard to North West Development Agency Funding?

Mr Beaty responded that the plan set the marker for Cumbria Vision to draw down funding from the NWDA, but was not a finalised plan and it would be revised in the future.

h)
The plan referred to Kingmoor Park but did not mention that it was next to the Northern Development Route and it did not mention other industrial estates in Carlisle.

i)
The budgeting in the plan raised concerns.  More than half of the allocation had gone to the West Lakes and West Cumbria spatial master plan.  Concerns were raised that Carlisle should be more proactive in applying for finance and should not wait for this document to put applications forward.  

j)
Carlisle’s regional role was not recognised in the plan.

Ms Elliot responded that the City Council had written a piece regarding Carlisle’s role in Cumbria and it had appeared in earlier drafts but had been removed from this draft.

k) In response to a question Mr Beaty explained the following:

· Page 20 - Lean Manufacturing – This was a process to reduce the costs of the manufacturing process.  It had been successful in a manufacturer at Kingmoor Park and it was hoped they would teach other companies the process.

· Page 23 – BSSP – Business Support Simplification Programme

· Page 25 – SME – Small Medium Size Employers

l)
The plan did include the University of Cumbria but made no reference to the re-organisation of schools in Cumbria.

m)
The section in the plan regarding housing needed to be clarified.  There was a need for affordable housing but Carlisle had a surplus of flats.  The County had different demands, a mix of accommodation was needed.

n)
There was a need to expand the rural economy but it was difficult to develop in those areas because of various restrictions including planning restrictions and conflicting interests between economic diversity and some residents.

o)
Concerns were raised that frequently former employment brownfield sites in the City were being developed for housing and not for local employment.

RESOLVED – That the Executive be advised:

1)
That the Committee is disappointed with the draft Cumbria Economic Plan and is concerned that Carlisle does not have a strong presence in the document, including recognition of Carlisle’s sub regional importance as a City;

2) 
That the Committee has concerns regarding the organisation of Cumbria Vision and the public sector should have a greater leadership role on Cumbria Vision’s Board;

3)
That the Committee has serious concerns that the draft Cumbria Economic Plan will not be string enough to direct funding when it is put forward to the North West Development Agency.  The Committee also concluded that Carlisle should be pro active in lobbying the North West Development Agency and Cumbria Vision to ensure Carlisle secures increased funding for economic regeneration;

4)
That the Executive conveys these concerns directly to the North West Development Agency.







