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Home Improvement Agency (HIA).

The HIA, formerly run by Anchor Staying Put, was taken in-house in May of last year, and since then, the time taken to deal with Disabled Facilities Grants applications has reduced from 44 weeks (from Occupational Therapist referral, to grant approval) to18 weeks. This timescale is predicted to drop by a further 3 weeks in the next couple of months, due to innovative ways of working being introduced.
In addition, the fees formerly paid to Anchor are no longer being expended, allowing additional funding to be concentrated on funding the actual grant-giving process. 
Energy Saving Trust Advice Centre.(ESTAC) (formerly the Energy Efficiency Advice Centre) 

The transfer of the ESTAC took place at midnight on 31st March, and the remaining two members of staff transferred to Tees and Durham Energy Advice (TADEA). The remaining assets will be retained by the City Council, and will be assessed in the near future to determine the split of Capital and Revenue. The City Council will continue to work with TADEA in relation to the provision of energy efficiency measures and fuel poverty, ensuring that the residents of Carlisle are in the best position to deal with these particularly pertinent issues. 

Disabled Facilities Grants (DFGs). (and the links to the Health Service, Adult Social Care and the Primary Care Trust).

It was proposed to carry out a pilot scheme in Carlisle, to assess the Health impact of the provision of DFGs, in conjunction with the above Authorities, but it would appear that they have insufficient funding to contribute to the process. In order to try and continue the pilot scheme, Communities and Local Government (CLG) have been approached to assist with the pilot, as an alternative to Health and Adult Social Care, and we are hopefully that CLG will provide sufficient funding to take the Scheme forward. 
A ‘Predictive Risk Model’ is to be prepared, and CLG are looking to us to produce a model that could be rolled out nationally, hence the reason for the possibility of them funding the pilot. 

Healthy Cities

The application process for the World Health Organisation (WHO) Healthy Cities programme has been published. The overarching theme is  health and health equity in all local policies, supported by 3 core themes:

· Caring and supportive environments

· Healthy living

· Healthy urban design

As part of the application process, the City Council and its partners must:

· Outline how we will develop our capacity in order to address these themes 

· Identify which issues we intend to focus upon

· Highlight particular strengths and experiences that we can contribute to the overall work of the WHO European Network

· Highlight how we expect to gain from the Network

A small working group is progressing the application that will be presented to Members and to the Healthy Communities and Older People’s group of the LSP in due course.
Equality & Diversity

The Monitoring Group met for the first time in March. This group will provide the Corporate Equality group with an ‘engine room’, driving up the quality of the Equality Impact Assessment and ensuring that actions are delivered.

The new Equality Framework for Local Government (EFLG) has been released. This standard simplifies the grading to 3 levels (Developing, Achieving & Excellence). Our current standing is ‘developing’ and we are working closely with all authorities in Cumbria to reach ‘achieving’ by 2010. 
The objective of the EFLG is to mainstream equality into the areas of performance management for local councils. This is so that equality objectives do not sit apart from core council business.

Health Awareness Day
This is being arranged for 29 April in the Civic Centre from 10.30am to 3pm. All officers and members are welcome, with a range of activities and special events organised in conjunction with other agencies to help people improve their health.  Details will be posted around the Civic Centre. 

Trinity Area Community Trust (TACT)
The Trinity Area Community Trust has been formed as a result of public consultation, initially through the Holy Trinity Church, but extended to the whole of the Trinity ward.

The Community Support team have been working with volunteers to help form the Trust and to take them through the process of becoming a Registered Charity.

The group is now an active association, working on behalf of all the residents in the area and have been instrumental in bringing a variety of service providers together to develop new community initiatives in the area.

This culminated in a special week of activity during the Easter holiday period when activities included; 
· the construction of a new BMX track, with young people working alongside older volunteers and volunteers from agencies including the police, City and County Council and CHA to create the track themselves; 

· building a new Youth Shelter (funded by CHA); 

· holding an Advice and Information day for residents; 

· official opening of a new play area and creating a temporary graffiti wall where local people could express their views by writing or drawing.

The main aim of the week was to encourage responsibility and respect by local residents for their local area and several agencies have pledged that if the developments carried out during the week are cared for, more investment will be made towards improving facilities in the future. 

This work has been a further excellent example of local empowerment and shows again the value of agencies and communities working together.

The installation of a MUGA in the area has already been approved as the next major development.

World Peace Day
Date for the diary....

The United Nations has dedicated 21st September as World Peace Day and the Carlisle Equality and Diversity Partnership  (facilitated by the City Council) will be organising an event in the City, based in Tullie House, but with peripheral activity in the city centre.
The aim of the day is to encourage an end to war but on a more basic level, to encourage respect between people.
One of the ideas is to have a 'Peace Tree' in the city centre prior to the 21st and encourage people to make a good intention pledge which they will then carry out on the day.

Greystone Community Centre
The improvement works at Greystone Community Centre, partially funded by the City Council, are nearing completion and an official opening of the new facilities will be held in May.

Young People
Two Community Support staff took a group of 12 young people to the London area for 4 days to visit a variety of facilities, building and amenities and examine the potential to replicate some of them in the new Youth Zone on which work will soon begin.
The visit was part of a series of activities in which young people are being empowered and encouraged to take an active role in the development of the new flagship building by influencing what goes in it and how it is managed.

The visit was funded by a grant from the County Council.

EASTER HOLIDAY PROGRAMME 2009 

Carlisle City Council’s Easter Holiday Programme provided opportunities for children and young people up to the age of 19 to engage in a range of informal games and sports activities, be creative, and provided safe environments for them to play and socialise independently in their local neighbourhoods. 

Thanks to funding from the BIG lottery and with support from the village halls Carlisle City Council was able to increase the amount or provision on offer to reflect the increased demand for services associated with school holidays. 

The Play Policy and Strategy for the Children and Young People of Carlisle and District which was adopted in September 2007 influenced changes in the way that the Easter Holiday Programme was delivered this year, particularly in relation to Objective Two in terms of supervised provision and natural outdoor play experiences. 

All Easter Holiday Programme activities were offered on an open access basis, they were also free of charge and the children/young people were free to decide whether or not they participated in the activities on offer. 
The Easter Holiday programme supported better outcomes for children, young people and their families by providing: 

Opportunities for children to spend time together and engage in energetic play –  Be Healthy 

Safe, accessible and challenging play environments  – Stay Safe  

Opportunities for children to be creative and active through following their own ideas and interests in their own way and for their own reasons – Enjoy and Achieve   

Play environments where the children were involved in making their own decisions and choices – Make a Positive Contribution
Activities that were freely accessible and free of charge – Achieve Economic Well Being

Sessions were held from 10am ‘til 3pm at the following venues:

	Date:
	Venue:

	Tuesday 7th April 2009
	Beaumont Village Hall

	Wednesday 8th April 2009
	Dalston Recreation Ground

	Thursday 9th April 2009
	Heads Nook Village Hall

	Thursday 16th April 2009
	Hammonds Pond
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