CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY, 14 JUNE 2007 AT 10.00 AM

PRESENT:

Councillor  Earp (Chairman), Councillors Allison, Bainbridge (as substitute for Councillor Mrs Clarke until 10.15 am), Boaden, Mrs Glendinning, Lishman, Stockdale and Mrs Styth

ALSO PRESENT:
Councillor Bloxham – Environment and Infrastructure




Portfolio Holder



Councillor Mrs Bowman – Economic Development and




Enterprise Portfolio Holder (from 11.55 am)



Councillor P Farmer – Learning and Development




Portfolio Holder



Councillor Knapton – Community Engagement Portfolio




Holder



Councillor J Mallinson – Finance and Performance 




Management Portfolio Holder



Councillor Mitchelson – Leader of the Council and 




Promoting Carlisle Portfolio Holder



until 1.00 pm when their attendance was required at a special meeting of the Executive



Councillor Morton attended part of the meeting as an 



observer

CROS.48/07
WELCOME

The Chairman welcomed all those present and, in particular, Members of the Executive to the meeting.

CROS.49/07
APPOINTMENT OF VICE-CHAIRMAN

The Chairman sought nominations with regard to the appointment of a Vice‑Chairman for the Committee.

It was moved, seconded and agreed that Councillor Lishman be appointed Vice‑Chairman of the Corporate Resources Overview and Scrutiny Committee for the 2007/08 Municipal Year.


CROS.50/07
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Mrs Clarke and the Director of Corporate Services.

CROS.51/07
DECLARATIONS OF INTEREST

There were no declarations of interest affecting the business to be transacted.

CROS.52/07
AGENDA
The Chairman drew Members’ attention to report CE.25/07 concerning Carlisle Renaissance Funding Delivery which had been submitted as an urgent item of business for consideration at the meeting.

CROS.53/07
MINUTES OF PREVIOUS MEETINGS

RESOLVED – (1) That the Minutes of the meeting held on 22 February 2007 be signed by the Chairman as a correct record of the meeting.

(2) That the Minutes of the meetings held on 12 April and 21 May 2007 be noted.

CROS.54/07
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

CROS.55/07
WORK PROGRAMME

The Head of Scrutiny (Mr Mallinson) presented the Work Programme for 2007/08, pointing out that –

· The next update report on the Customer Contact Centre would be submitted to the 26 July 2007 meeting;

· Asset Review – Local Asset Vehicle had been scheduled for consideration at the meeting, however, the required funding was available within the existing Asset Reserve and there was no longer a key decision for the Executive to take.

Mr Mallinson particularly requested that Members give consideration to the in‑depth scrutiny work which they may wish to undertake during the year, and give their suggestions to the Chairman or himself, following which they would be brought forward to the next meeting.

In response to a Member’s question regarding the Local Asset Vehicle, the Chairman expressed the hope that the Committee would look at that issue again.

RESOLVED – That, subject to the issues raised above, the Work Programme be noted.

CROS.56/07
FORWARD PLAN – MONITORING OF ITEMS RELEVANT


TO THIS COMMITTEE

(a)
The Head of Scrutiny presented report LDS.50/07 highlighting the Forward Plan (1 June 2007 – 30 September 2007) issues under the remit of this Committee.

RESOLVED – That the Forward Plan (1 June 2007 – 30 September 2007) issues within the ambit of this Committee be noted.

(b) RESOLVED – That it be noted that the following items scheduled in the Forward Plan for consideration at this meeting had not been included on the Agenda for the reasons stated –

· Customer Contact Centre - was deferred to enable a corporate view to be taken on the matter;

· Asset Review – Local Asset Vehicle – the required funding was available within the existing Asset Reserve and the Executive no longer required to take a key decision on the matter.

CROS.57/07
REFERENCES/RESPONSES FROM THE EXECUTIVE

(a)
EX.090/07 – Unreasonable and Unreasonably Persistent Complaints Policy

There was submitted Minute Excerpt EX.090/07 setting out the decision of the Executive on 23 April 2007 in response to the comments of this Committee on the draft Unreasonable and Unreasonably Persistent Complaints Policy. 

The Executive had welcomed the comments of this Committee and referred the Policy to the City Council for adoption.

RESOLVED – That the position be noted.

(b) EX.108/07 – Use of Resources 2006/07
There was submitted Minute Excerpt EX.108/07 setting out the decision of the Executive on 23 April 2007 in response to the comments of this Committee and the Audit Committee on report CORP.2/07 concerning the Audit Commission’s annual Use of Resources Assessment for 2006/07.

The decision of the Executive was –

“1.  That the Level 2 2006/07 Use of Resources feedback be noted and the Action Plan identifying areas for further improvement be supported.

2.  That it be noted that the Corporate Resources Overview and Scrutiny Committee on 12 April 2007 scrutinised the Action Plan.”

RESOLVED – That position be noted.

CROS.58/07
CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT PLAN/BEST VALUE PERFORMANCE PLAN 2007-2010

The Head of Policy and Performance (Ms Curr) submitted report PPP.45/07 including the third and final draft of the Corporate Improvement Plan 2007-2010.  

Ms Curr advised that the report also included the Best Value Performance Indicator Outturn for 2006/07 and subsequent analysis and comparisons of the City Council’s performance.    She then highlighted the amendments that had been made to the document.

The Executive on 31 May 2007 had considered the matter (EX.112/07) and decided:

“1.  That the presentation and updated contents of the final draft of the Corporate Improvement Plan/Best Value Performance Plan 2007-2010 be accepted.

2.  That the final draft of the Plan be referred to the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for further and final consultation.”

In considering the Corporate Improvement Plan/Best Value Performance Plan Members made the following comments and observations:

(a) Page 9 - Social Inclusion – stated that tackling deprivation was a key objective of the Renaissance Agenda and the Carlisle Partnership.  Botcherby and Upperby Wards fell within the top 10% most deprived in England measured by The Indices of Multiple Deprivation…..

A Member said that similar wording was included within the Plan year upon year and, whilst she applauded the sentiment, she had not witnessed much evidence of improvement in the Botcherby Ward.

(b) Page 14 – Housing – second paragraph – Members sought clarification on the Council’s responsibility to Wards and whether a Housing Strategy was in place.

The Environment and Infrastructure Portfolio Holder replied that the City Council worked with partners to fulfil the requirements of the Housing Strategy, one aspect of which was to ensure that empty houses were brought back into use as soon as possible.  Clearly consideration had to be given to whether empty/derelict properties should be demolished or modified.  Difficulties could arise in respect of houses in private ownership.

Members asked that the wording of that section be strengthened to reflect the above.

(c) Page 17 – Developing skills to support, nurture and attract businesses – in response to a Member’s question Dr Gooding clarified that the reference “secured 700 jobs” did not mean that 700 jobs had been created.

The Director of Development Services added that the figures reflected what happened at the Jobs Fair, but a detailed report would be provided to Members.

The Environment and Infrastructure Portfolio Holder was concerned to ensure that this extremely successful initiative was celebrated.


(d) Page 18 – Leading by Example – a Member considered the level of detail to be vague and questioned how the Council would know when it had succeeded.  He understood that the Council was involved in certain start up activities and asked why relevant targets were not reflected in the potential measures of success.


Another Member questioned the relevance for the City Council of measures such as  “numbers of children, young people and adults taking part in sport, play and cultural activities increase”.


In response Ms Curr advised that each year progress on the Economic Strategy for Carlisle would be measured and reported to Members, including the measures listed on page 18 of the Plan.

The Director of Development Services added that work was ongoing on the Economic Strategy and Action Plan, which would be reported through Overview and Scrutiny when the Action Plan had been finalised. The impact of the Action Plan on those deprived areas was being considered as part of the final phase of work.

The Environment and Infrastructure Portfolio Holder said that if the Committee was concerned it could recommend that the Executive consider that aspect further and, if necessary, include further information.

The Policy and Performance Officer said that the Department of Work and Pensions produced information on the number of people in work on a quarterly basis and therefore that aspect would be relatively easy to monitor.

In response to the latter point Ms Curr explained that there were four measures under the Leading by Example Priority and the wording would be clarified in the final published document which would also include indications that targets had been reached.

A Member felt that monitoring of performance would be self‑evident and cautioned against the Committee becoming bogged down on that aspect.

(e) Page 19 – Corporate Service Standards – required to be amended to reflect the fact that all requests for information under the Freedom of Information Act would be responded to within 20 working days.

A Member also referred to the service standards relating to housing benefit; BV (% of Council Tax collected) and BV79a (% cases where benefit was accurately calculated) which were in the bottom or worst national quartile for 2006/07 and asked whether the necessary staffing resources were available to address the situation, particularly bearing in mind the reduction in grant awarded to the Council.

In response, the Head of Revenues and Benefits (Mr Mason) stressed that overall the Benefits Service had been rated as excellent under the Comprehensive Performance Assessment.  Customer satisfaction surveys demonstrated high levels of satisfaction and, even with fewer resources, the service remained excellent.

(f) Page 21 – Use of Resources and Value for Money – a score of 1 (inadequate performance) had been attributed to financial reporting/the Council’s Executive had sanctioned an action plan detailing areas where further improvement was required to move to a level 3 ‘performing well’ assessment.  Members questioned the capacity to deliver the action plan and felt that consideration should be given to the capacity of staff to undertake that work in addition to work on Carlisle Renaissance and Better Government, and their day to day duties.

The Environment and Infrastructure Portfolio Holder commented that additional temporary staff had been taken on and were still working for the authority.   Mr Mason added that a progress report would be submitted to the Committee in September 2007.

(g) Page 22 – Spending on Services – a Member expressed concern at the shortfall in income from car parking, suggesting that the Committee should give consideration to the matter.

The Environment and Infrastructure Portfolio Holder shared the Member’s concerns at the reduction of income from car parking.  A study was being undertaken into the matter, in addition to which consideration was being given to improved Budget profiling.  The Portfolio Holder stressed that he was in no way implying that those measures would clear the deficit.

The Finance and Performance Management Portfolio Holder added that a there were wider issues and implications for the City around the Concessionary Fares Scheme, visitor trends, etc.

(h) Page 23 – Risk Assessment – the sentence “Budgeting is a risky business”  was unnecessary and should be deleted.

(i) Page 24 – Sensitivity Analysis – a Member noted that potential risks which could have a significant impact on the Council’s Budget included every 1% change in the cost of employing staff.  He questioned whether the Council was sufficiently robust in looking at its staffing costs.

In response the Environment and Infrastructure Portfolio Holder said consideration was given to each vacancy as it occurred/whether additional staff resources were required in line with Council policy.

The Head of Personnel and Development was in agreement with the Portfolio Holder’s comments.  However, there were no targets set for staffing reductions in a corporate sense.

The Head of Financial Services added that efficiencies were considered as part of the Budget process amounting to £500,000 recurring savings.

(j) Page 25 – The Council’s Budget – the headings in the tables were too general and were unhelpful in terms of understanding local authority spending.

The Head of Financial Services explained that the headings were consistent with statutory requirements and other published information. 

(k) Page 26 – Capital Spend by Priority – in response to a request for clarification on the priority between capital spend and grants to homeowners, the Environment and Infrastructure Portfolio Holder reminded Members of the role of the Project Board, advising that the two issues would be looked at together.

(l) Best Value User Satisfaction Survey Indicators – BV4 (% of those making complaints satisfied with the handling of those complaints) – the Committee requested sight of the review of how the Council dealt with Corporate Complaints at an early stage.

Ms Curr confirmed that the Corporate Complaints Policy was currently in draft form and would be going through Senior Management Team in the next few weeks and thereafter the Committee cycle. 

(m) The need for the Plan to be as clear and simple as possible was highlighted.   There was also an issue generally around the wording of public documentation which scrutiny should perhaps consider.

The Deputy Chief Executive (Dr Gooding) commented that the audience to which the Corporate Improvement Plan was aimed was principally business partners and managers.  The reality was that the Plan related to a complex organisation and thus reference to other documentation and strategies was necessary.  It was, however, intended to produce a summary which would be more user friendly for members of the public.

RESOLVED –  (1) That the Executive be recommended to give further consideration to the points raised by the Committee, particularly those set out below, where the text of the Corporate Improvement Plan could be either simplified, clarified or expanded upon to assist in understanding of the document:

(a) wording on page 14 in relation to empty and derelict properties be amended to give contextual information;

(b) more detail of actual targets be included in the first three bullet points on page 18 under “How will we know we have succeeded” heading; also the use of the fourth measure in the list of Learning City success indicators on children and young people be reconsidered as it may be more appropriate under another priority;

(c) the wording of the Corporate Service Standard under Freedom of Information on page 19 be changed to read 20 working days;

(d) phrase “Budgeting is a risky business” on page 23 should be omitted;

(e) that the financial tables should be reviewed with a view to using headings and analysis that were clearer where possible.

(2) That the Committee looked forward to the submission of a report outlining progress made by the Head of Revenues and Benefits at its September 2007 meeting.

CROS.59/07
APPRAISAL IN CARLISLE CITY COUNCIL

The Head of Personnel and Development Services (Mr Williams) submitted report PPP.48/07 in response to Members’ requests for information about the authority’s Appraisal Scheme and, in particular, the reasons for inadequate compliance with the requirement to participate in the scheme.

Details of the background, an analysis of the problem and new actions to address the same were provided.  

Mr Williams pointed out ​that the report did not describe how the appraisal scheme worked, but he could provide Members with details of the Scheme should they so wish.

Members were recommended to note the report.

In considering the matter, Members welcomed the report but raised the following questions and observations:

(a) Members noted that appraisal take up was not monitored corporately.  Participation in the scheme was mandatory for all employees (other than those on short term contracts or on probation) and yet the report stated “the hope is that in time we will have no need to enforce the requirement …..”.  Those statements were contradictory and Members sought clarification of the position.

Mr Williams replied that there had been a reluctance to be seen to police the scheme for fear of giving a signal that it was a more quantitative rather than qualitative process.  However, a new IT system had now been installed which would enable monitoring to be undertaken.

The latest round of appraisals were in the process of being carried out and the expectation was that take up would rise to 100%.

(b) The Council’s Training and Development Policy provided the right to all employees to undertake learning and development and for all to have a Personal Development Plan for each year.  Accordingly all Managers had a duty to ensure that their staff were appraised and Senior Management Team should performance manage the appraisal scheme.

Mr Williams replied that the report reflected the position as it was some time ago.  Senior Management Team had responded to Members’ concerns and he was not suggesting that they did not now performance manage the process.   

Some employees were reluctant to participate in the scheme and a Working Group was in place to look at what could be done to increase voluntary take up.

(c)
In response to comments, Mr Williams clarified that the Appraisal Scheme was not connected in any way with capability or promotion, all of which were separate processes. Abbreviated appraisal forms had been developed in conjunction with Union Learning Representatives and line managers as an alternative to the standard form for certain categories of employee.

The Environment and Infrastructure Portfolio Holder was concerned to learn of the existence of differing appraisal forms.  He felt that one form should be used by all, that it was a matter of staff welfare which should be considered by Joint Management Team.

(d)
If undertaken properly appraisals could be very positive for employees who should also have a right to input into their own objectives.  Members were further concerned to ensure that the resources necessary to deal with issues arising from appraisals were in place, and that Managers were clear on the availability of Training Budgets. 

(e)
It was noted that the next report on the Employee Opinion Survey Improvement Plan would be submitted to the Committee on 18 October 2007.

RESOLVED – That the Committee welcomed the report and looked forward to the submission of a further report in October 2007 which should address the issues raised by Members. 

CROS.60/07
PROVISIONAL OUTTURN REPORTS

(a) General Fund Revenue Outturn 2006/07
The Head of Financial Services (Ms McGregor) presented report CORP.15/07 summarising the 2006/07 provisional outturn for the General Fund Revenue Services.

The outturn showed that the net underspend for Council services as at 31 March 2007 was £2,387,863 (£1,308,523 excluding the effects of funding allocations).  The report detailed requests to carry forward committed expenditure which, if approved, would result in an underspend of £834,363 (or an overspend of £244,977 when the effects of funding allocations were excluded).

Details and an explanation of major variances were provided and were analysed between Directorates, prior to consideration of the carry forward requests.

A revised Appendix B which re-profiled the carry forward requests by allocating £1,316,700 into 2007/08, £124,200 into 2008/09 and £112,600 into 2009/10 was also submitted.

The Executive on 11 June 2007 had decided:

“1.  That the Executive notes the net underspend as at 31 March 2007 of £2,387,863 (£1,308,523 excluding the effects of funding allocations).

2.  That in consideration of the carry forward requests and net overspend the Executive are minded that:

(a) the shortfall in income be addressed by recommending to Council that these be taken out of balances; and

(b) that the Director report to the Executive on 25 June 2007 on the likely overall cost of the Tesco Public Inquiry, at which point this could be addressed by recommending to Council that a supplementary estimate be approved;

3.  That the Executive notes the re-profiling of the carry forward requests of £1,553,500 which if all approved would result in a net underspend of £834,363 (and overspend position of £244,977 excluding funding allocations).

4.  That the Executive recommends to Council the use of the CTS reserve to offset ex-Direct Services Organisation trading activities totalling £100,000.

5.  That the report be referred to the Corporate Resources Overview and Scrutiny Committee on 14 June 2007 and the Executive would welcome comments from that Committee to its meeting on 25 June 2007.”

In considering the matter, Members raised the following questions and observations:

(i)
Members did not wish to see the use of acronyms in future without explanations of the same being given.

(ii)
In response to a Member’s question, the Finance and Performance Management Portfolio Holder clarified the decision of the Executive regarding carry forward requests.

(iii) A Member noted that the building and grounds maintenance positions had been reported throughout the year as requiring further analysis and that the analysis was now complete and pointed to an ongoing budgetary issue for which an Action Plan was being developed.  He requested clarification of the content of the Action Plan.

The Director of Community Services responded that the workload had diminished, including a loss of external income.  All direct costs had been transferred, however, a residual amount remained.  Work on the Action Plan had commenced which would be submitted to Senior Management Team, etc.

(iv)
Referring to section 2.3, Members asked that in future figures be also expressed as percentages which would allow them to monitor trends more easily.

(v)
In response to a question Ms McGregor said that information suggested that the underspend position was much improved over the past five years which could have been reflected more clearly within the report.

The Finance and Performance Management Portfolio Holder indicated that he would welcome any suggestions which Members may have to improve the presentation of information.

RESOLVED – That future reports should include information identified in points (iv) and (v) above, but otherwise the Executive be advised that the Committee is content with the explanations provided in response to issues raised.

(b) Capital Outturn 2006/07 and Revised Capital Programme 2007/08
The Head of Financial Services (Ms McGregor) presented report CORP.16/07 summarising the 2006/07 provisional outturn for the Council’s Capital Programme and providing details of the revised Capital Programme for 2007/08.

The Director proposed a revised Capital Programme for 2007/08 totalling £8,205,200, based on the programme agreed by Council in February 2007, the carry forwards already approved by the Council in November 2006 and commitments brought forward from 2006/07.

The decision of the Executive on 11 June 2007 in response to the report was:

“1.  That the Executive notes the 2006/07 outturn, as detailed in Appendix A.

2.  That the Executive agrees the revised Capital Programme for 2007/08, as detailed in Appendix B, for recommendation to Council on 28 June 2007.

3.  That the Executive notes that the information contained in report CORP.16/07 was provisional and was subject to the formal audit process.”

Discussion arose, during which Members made the following observations:

(i)
In response to a question on the Development Services carry forward of £167,600, the Director of Development Services referred Members to Appendix A.3 which provided details of all major variances.  £845,000 had been carried forward to year 5 of the Housing Strategy, but some of that work had been completed ahead of schedule.

(ii)
In response to a question Ms McGregor explained in some detail that the Council could recover any VAT incurred on exempt activities subject to a 5% limit.  Once that limit was breached, all the VAT incurred cannot be reclaimed to HMRC which would be a call on the Revenue Account.  Therefore all capital schemes which were classified as exempt activities (cremators and industrial estates being the main exempt projects in 2007/08) required to be monitored closely so that the impact on the Council’s 5% limit could be assessed.

A report detailing the options open to the Council would be submitted to the Executive on 2 July 2007.

The Head of Financial Services said that the re‑profiling of the expenditure on the industrial estates being proposed by the Director of Community Services  (also going to the Executive on 2 July 2007) would assist in reducing the amount going towards the 5% limit.

A Member expressed concern that work relating to the industrial estates may be affected and expressed the hope that an alternative may be found.

Ms McGregor added that another option to reduce the amount counted towards the limit was potentially leasing the cremator.

The Director of Community Services reported that one of the two new cremators had already been fitted, the remaining cremator being due within the next few weeks.  The Council was already committed to work on Willowholme and Durranhill Industrial Estates, and works on roads at Kingstown.

(iii)
A Member stressed the importance of identifying the reasons for slippage.

In response, the Finance and Performance Management Portfolio Holder stated that it should be possible to manage and minimise slippage and he did not consider the matter to be out of control.

Ms McGregor added that one of the Capital Project Board’s roles was to adopt a more rigorous approach to monitoring and managing the delivery of the capital programme.

RESOLVED – That the need for better Budget profiling to prevent and minimise slippage be recommended to the Executive, along with the Committee’s concerns on the VAT limit issue and the view that where possible relevant work should be done in‑house to mitigate the risk of the 5% limit being exceeded.

CROS.61/07
DRAFT MEDIUM TERM FINANCIAL PLAN (INCORPORATING THE CORPORATE CHARGING POLICY) 2008/09 TO 2010/11

The Head of Financial Services submitted report CORP.18/07 enclosing the draft Medium Term Financial Plan and Corporate Charging Policy for 2008/09 to 2010/11.

The Plan linked the key aims and objectives of the Council, as contained in the Corporate Plan, to the availability of resources enabling the Council to prioritise the allocation of resources to best meet overall aims and objectives.  The Plan also incorporated the Corporate Charging Policy which provided a framework providing potential policy options for each charging area.

The Executive had, on 31 May 2007, approved the draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) as the basis for consultation with this Committee (Minute EX.113/07 refers).

Discussion arose, during which Members raised the following issues:

1. In response to a question the Finance and Performance Management Portfolio Holder said that it was his expectation that Council Tax increases would be limited to 3.5% or less within the duration of the Plan.

2. Members considered the level of detail provided within the Medium Terms Financial Plan to be very helpful in terms of dealing with issues facing the Council e.g. Service Plans tying closely with financial planning and performance review which allowed outturn expenditure and outputs delivered to be measured against budgeted expenditure and targets.

3. A Member referred to the section entitled “Housing Benefits” which reported that the Department of Works and Pensions (DWP) allocation under the Government’s Comprehensive Spending Review would reduce annually by 2%, which would be passed on to local authorities to be met from local authority provided servces i.e. housing  benefits.   It was the view of the DWP that local authorities could make required savings by embracing the shared service agenda. He further referred to the emerging budget issues identified at section 2.3 of the report and sought clarification on the current situation regarding shared services.

In response the Deputy Chief Executive advised that progress on shared services in general was in status until the unitary agenda moved forward.  Clearly some difficult decisions required to be made in terms of shared services and timing would be dependant upon clear direction being provided by the leadership of the Council.

The Leader of the Council reminded Members that the Budget Resolution had been approved by Council in February 2007, and Officers tasked with bringing reports back to Members.  Shared Services had been discussed with the Districts and work undertaken on a range of shared services.  Work was, however, now on hold pending the outcome of the unitary debate.

Members noted that the current medium term financial projections pointed to a potential significant shortfall in the Council’s budgets from 2007/08 onwards and were concerned to ensure that urgent action was taken to address that once the outcome of the unitary debate was known. 

4. In response to a question regarding the potential reduction in allocation of Highways Claimed Rights Budget, the Director of Community Services said that he and the Portfolio Holder had challenged the 13% reduction in highway maintenance allocation and the City Council and been given additional planned maintenance work to off-set that reduction in the current year.  The situation may, however, require to be pursued further in future. 

RESOLVED – That the Executive be advised that, whilst the Corporate Resources Overview and Scrutiny Committee welcomed the draft Medium Term Financial Plan (incorporating the Corporate Charging Policy)  2008/09 to 2010/11, it was concerned at the implications which the delay in progressing the shared services agenda may have thereon. 

CROS.62/07
DRAFT CAPITAL STRATEGY 2008/09 TO 2010/11

The Head of Financial Services presented report CORP.20/07 enclosing a draft Capital Strategy to direct the Council’s Capital Programme and the allocation of resources for the three year period 2008/09 to 2010/11.  The guidance in the draft Strategy complemented and supplemented the Medium Term Financial Plan.

The Executive had, on 31 May 2007, approved the draft Capital Strategy as the basis for consultation with this Committee (Minute EX.114/07 refers).

RESOLVED – That the Executive be advised that the Corporate Resources Overview and Scrutiny Committee considered the draft Capital Strategy 2008/09 to 2010/11 to be useful and understandable, and the Committee looked forward to the opportunity to scrutinise the document in the future.

CROS.63/07
DRAFT ASSET MANAGEMENT PLAN 2008/09 TO 2010/11

The Director of Development Services (Ms Elliot) submitted report DS.49/07 enclosing a draft Asset Management Plan for 2007-2012.  The Plan had been updated from 2006 to reflect the aspirations of Carlisle Renaissance, to update the various figures and to strengthen the performance management framework for the management of property assets.

The Director particularly drew Members’ attention to changes to the Surplus Property Strategy where it was felt necessary for the Council to be as flexible as possible in facilitating developments that improved the social, economic or environmental well being of local residents, in particular, regarding affordable housing.  

The Executive had, on 31 May 2007, approved the draft Asset Management Plan, including the recommendation that the current Policy be amended to allow the Executive to make decisions on the disposal of land at less than market value, subject to any statutory consents that may be required, as the basis for consultation with this Committee (Minute EX.115/07 refers).

In considering the decision of the Executive Members raised the following concerns and observations –

(a) Members expressed serious concerns at the recommendation that the current Policy be amended to allow the Executive to make decisions on the disposal of land at less than market value.  They were unclear as to the rationale behind that recommendation.  

Members considered that such decisions properly lay with full Council and, since the City Council met on a regular six weekly basis could see no difficultly with the present arrangement.   They felt that this would place a heavy burden on a few Members which was dangerous and against best Local Government practice.

In response, the Environment and Infrastructure Portfolio Holder stated that he had no strong views on the matter.  He would, however, be concerned if opportunities to provide affordable housing were lost. 

(b)
In response to a Member’s question on surplus assets, Ms Elliot apologised that the Property Services Manager had been unable to attend the meeting and undertook to provide detailed information to Members. 

RESOLVED – (1) That the Corporate Resources Overview and Scrutiny Committee had serious concerns at the proposal to amend the current Policy to allow the Executive to make decisions on the disposal of land at less than market value, and recommended that the Executive should not proceed on the terms set out in Minute EX.115/07.

(2) That the Director of Development Services be requested to report to a future meeting of the Committee on the review of the Council’s surplus assets.

CROS.64/07
SUSPENSION OF COUNCIL PROCEDURE RULE
It was noted that, during consideration of the above item of business, the meeting had been in progress for three hours and it was moved and seconded, and 

RESOLVED – That Council Procedure Rule 9 in relation to the duration of meetings be suspended in order that the meeting could continue over the time limit of three hours.

CROS.65/07
CARLISLE RENAISSANCE – FUNDING DELIVERY

The Chairman had been requested to accept report CE.25/07 as an urgent item of business in view of the fact that the views of the Committee required to be submitted to the Executive on 2 July prior to the matter being referred to the City Council on 17 July 2007.

The Programme Manager (Mr Millar) submitted report CE.25/07 advising that a Concept Proposal had been submitted to Cumbria Vision setting out a draft programme of activities over the period 2007/08 to 2009/10.

Mr Millar reported that Cumbria Vision and the Northwest Development Agency had invited the City Council to submit a Concept Proposal for funding to support the deliver of the Development Framework and Movement Strategy (DF&MS) and establish an appropriate delivery structure to manage the delivery of the DF&MS and subsequently the Carlisle Economic Strategy.

The report set out the rationale for the inclusion of specific projects in the Concept Proposal and the potential funding required from the Northwest Development Agency, the City Council and other organisations to implement them.  The report also considered the phasing of projects and the potential sources of City Council funding.

He drew attention to the revised Concept Proposal form which had been circulated to Members, advising that it replaced the Appendix which was attached to the original report.

The Executive had on 11 June 2007 endorsed the Concept Proposal, as set out in the revised Appendix to Report CE.25/07, for consideration by this Committee (Minute EX.132/07).

Members stressed the importance of the Carlisle Renaissance initiative, and the need for the Committee to obtain a clear and detailed understanding of the issues involved.  They considered that a special meeting of the Committee was required which would take place on Thursday 28 June 2007 at 10.00 am.  Appropriate Officers must be in attendance at that time.

RESOLVED – (1) That a special meeting of the Committee be convened for 10.00 am on Thursday 28 June 2007 to consider report CE.25/07 on Carlisle Renaissance Funding Delivery. 

(2) That appropriate Officers must be in attendance at that special meeting.

CROS.66/07
REPORTS FOR INFORMATION

The Committee received the following reports –

(a) Treasury Management Outturn 2006/07
There was submitted report of the Director of Corporate Services (CORP.19/07) providing the annual report on Treasury Management as required under both the Financial Procedure Rules and the CIPFA Code of Practice on Treasury  Management.  Also included was the regular report on Treasury Transactions.

The Executive had on 11 June 2007 (EX.122/07) decided:

“That the report be received and noted as the Annual Report on Treasury Management, required under the CIPFA Code of Practice, which is incorporated within the City Council’s Constitution.” 

(b) Elected Members’ Allowances – Provisional Outturn 2006/07
There was submitted report of the Head of Personnel and Development Services (PPP.43/07) indicating that £340,508 had been paid in allowances to individual Members as part of the Elected Members’ Allowances Scheme for 2006/07.  There had been a minor overspend of £208 on that Budget in 2006/07.

The Executive had on 11 June 2007 (EX.123/07) received the report and noted that there had been a minor overspend of £208 on allowances for 2006/07.

(c) Provisional Outturn Position 2006/07 for Council Tax and National Non‑Domestic Rates

There was submitted report of the Director of Corporate Services (CORP.22/07) providing details of the provisional outturn position for 2006/07 in respect of Council Tax and National Non-Domestic Rates.  The estimated outturn suggested that a collection rate of 98.5% on Council Tax and 98.4% on NNDR would eventually be achieved in respect of the 2006/07 liability.

The Executive had on 11 June 2007 (EX.124/07) decided:

“(1) That the provisional outturn position as at 31 March 2007 for Council Tax and National Non-Domestic Rates be noted.

(2) That the Head of Revenues and Benefits Services be asked to convey the thanks and appreciation of the Executive to the Officers in that Section.”

(d)  Carlisle Renaissance – NWDA Programme (Progress Report No. 2)

There was submitted report of the Director of Development Services  (DS.56/07) summarising progress and developments in the delivery of the Carlisle Renaissance Year 1 Action Plan.

Following discussion, the Committee indicated that they no longer wished reports for information to be submitted and that the Agenda for future meetings of the Committee should not include a “Part C”. 

RESOLVED – (1) That the reports be noted.

(2) That information reports should not be included on future Agenda for the Committee.

[The meeting ended at 1.25 pm]

