
CARLISLE RENAISSANCE

Development Framework & Movement Strategy (DF&MS)

Following the adoption of the DF&MS Policy Statement by the City Council on 1st May the focus in the coming months is a mixture of detailed technical work to bring forward proposals and beginning the implementation of public realm improvements.  

A major commission will begin later in the summer that will include: -

· An urban design guide, public realm framework and public art strategy.

· A planning brief for the Caldewgate / Shaddongate area. 

· The design and specification of new public realm schemes for the Court Square/Crescent and Market Cross areas, the lower Botchergate and Church Street/Shaddongate road corridors and on key bridges (i.e. Botcherby Bridge, Harraby Bridge).

This commission will be completed in stages over the next 12-15 months and in the short term a public realm improvement scheme for Castle Street is currently being planned.  Funding for the Castle Street scheme will be considered at Council on 17th July. Its design, specification and delivery programme will be considered by Infrastructure Overview & Scrutiny Committee on 2nd August. 

A Historic Quarter Development Strategy, which aims to maximise the potential economic and cultural benefits of this area, will be commissioned this month. 

Subject to agreement with the Northwest Development Agency a new development manager will join the in-house team on secondment with a focus on the Rickergate and Caldew Riverside regeneration schemes. 

Work will also commence shortly on the preparation of a range of marketing materials based on the proposals set out in the DF&MS Policy Statement.

Economic Strategy

Work on this strategy continues and published information is available on the City Council’s web site. The Economy & Enterprise Priority Group of the Carlisle Partnership is preparing an update/position paper for the Partnership Executive Committee setting out its views on the economic priorities for Carlisle and its city-region.  A further joint workshop of the Infrastructure and Community Overview & Scrutiny Committees is now being scheduled. 

Funding
The City Council has submitted an outline funding application to the Northwest Development Agency for a 3-year programme of work on the DF&MS and to begin detailed work on assessing the implications of a special purpose vehicle to manage the delivery of Carlisle Renaissance. The City Council’s additional financial contribution to this programme, which will fund the implementation of the Castle Street scheme, will be considered at its meeting on 17th July. A formal decision from the NWDA is expected in late July.

Best Practice
On 19th and 20th June members of the Carlisle Renaissance Cross-Party Working Group, together with officers and representatives from higher education visited Birmingham as part of an emerging best practice programme. The scope and content of this programme will be considered further at the next Cross-Party Working Group on 17th July.  

A report on the Birmingham visit, linked to a recent visit to Lisburn in Northern Ireland, is being prepared by the Centre for Regional Economic Development in Carlisle. 

Copies of presentations from the following recent events/workshops are now available on the City Council’s web site: -

Enterprising Enterprise in Education 22nd May

Strategy to Delivery (in conjunction with RENEW www.renew.co.uk) 30th May

Urban Design Best Practice 12th May

The work of the City Council with young people and their engagement in renaissance has won national acclaim and last month two young people from Carlisle visited the House of Commons at the launch of a new best practice guide. Copies of the guide,  “Pursuits of Youth” have been sent to the Group offices.

CARLISLE PARTNERSHIP

The Carlisle Partnership continues to develop and is recognised both within the City and beyond at County, Regional and National levels as a collective voice for Carlisle.

We are particularly pleased with the positive reception of “A Community Plan for Carlisle 2007” and the acknowledgements received for the leading role the Partnership was able to take within the Cumbria Strategic Partnership, constructing a concensus response to the DCLG Consultation, rejecting the County Council Unitary bid. 

The Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of partners who provide chairs for the priority groups. 

An important consideration for the immediate future is raising the public profile of the partnership.

The following issues remain the key areas of concern for the four Priority Groups: -

Children & Young People

· Young people’s housing

· Address non-participation specific to areas and groups. Increase interaction with community other than as victims or perpetrators of crime (both real and perceived).  Replace negative peer pressure with positive role models.

· Improve the image of children and young people in the local media.
· Increase uptake of concessionary membership of Leisure facilities
Healthy Communities & Older People

· Smoking cessation

· Obesity - More active lifestyles

· Improved access to information and advice for older people in the increased take up of benefits by older people

· Communities for Health; finalising the funding proposal for presentation to the City Council Executive and detailed delivery planning.

Economic Development & Enterprise

· Preparation of an Economic Strategy for Carlisle.

· Increased number of people moving from Incapacity Benefit into employment.

· Improved economic infrastructure.

Safer, Stronger Communities

· “PROP” Project (Carlisle & Eden CDRP Prolific Offenders Strategy) and its “Prevent and Deter Strand”.

· Carlisle and Eden Domestic Violence Working Group. (Ex LPSA recipient programme)
Milestones

· We launched “A Community Plan for Carlisle 2007” on 18 May 2007.

· We will Publish an Economic Strategy for Carlisle – Autumn 2007 and Carlisle Renaissance has obtained funding for additional technical support and to assess and work up proposals for delivery mechanisms.

· Young Peoples media coverage analysis and reporting – summer 2007.

· Young Peoples Foyer in Carlisle – the feasibility Study is complete and follow up development work leading to planning phase autumn 2007 is in hand.

· The Healthy Communities and Older People group has generated 2 “Communities for Health initiatives (£100k Grant Aid)” – Stop smoking facilitator training being sponsored by Cumbria PCT and Information and Advice for Older People to maximise their income delivered by Age Concern, Carlisle (with an enhanced focus on Rural residents). Both projects started in June. The next trenche of projects is under consideration.

· The CDRP is steadily building up the multi-agency problem solving team to tackle Anti-Social Behaviour, Domestic violence and other priorities in the Octagon (Civic Centre).

· The Partnership has endorsed the Startegic Plans of the University of Cumbria

· A Partnership Support Officer has started and will be tasked to streamline the organisational aspects of the work of the Partnership and in particular with improving internal and external communications and development of a website.

Carlisle Partnership Forum

The Forum met to launch “A Community Plan for Carlisle – 2007” on 18 May 2007 and included the Partnership AGM.

The Partnership elected the leader of Carlisle City Council as Chair and Jane Muller, Public Health Specialist at Cumbria PCT as Vice Chair.

The Composition of the Partnership Executive was confirmed. 

Updates were received from Priority Group Chairs.

A draft resolution in response to the DCLG Consultation on Cumbria Cointy Councils Unitary bid was endorsed rejecting the bid on the grounds of the proposal to disband the district LSPs. The resolution was taken forward to the Cumbria Strategic partnership Board and formed the substance of their response.

A wide ranging update on Carlisle Renaissance was included in the event

Cumbria Local Area Agreement (LAA)

The Local Area Agreement (LAA) for Cumbria went live on 01 April. At CSP launch event the Carlisle Partnership had the opportunity to present its development to date and to “Show case” - A Community plan for Carlisle 2007  and its aspirations for the future.

The Partnership is engaged fully in the CSP processes developing the “new style LAA” to go active in April 2008. 

Cumbria Sustainable Community Plan

The partnership is engaged with CSP in the preparation of the above. The quality, content and presentation of the Carlisle Plan has been recognised and some elements will be used as a template for the parts of the Cumbria document.

White Paper

A letter from Carlisle City Council, clearly stating our opposition to the County Council’s bid for a single unitary authority for all of Cumbria was submitted to the Secretary of State for Communities and Local Government by the 22 June deadline.

The letter strongly urged the Secretary of State to take into account points raised by the City Council regarding Cumbria County Council’s bid ‘One Council, One Vision, One Voice’ when it was assessed  against the five criteria - affordability, strategic leadership, neighbourhood engagement, cross-section of support and service improvement.

A more detailed submission was also submitted by the Better Government for Cumbria group on behalf of Carlisle City Council, along with Allerdale Borough Council, Barrow Borough Council, Copeland Borough Council and South Lakeland District Council.

Carlisle Focus

Work will start shortly on the next addition of Carlisle Focus, which will be distributed to households during the first week in September. It will include the readers survey which provides feedback about how well informed residents are about council services and where they receive most of their information about the City Council. 

Last year, Autumn 2006, we received 630 responses.

· 82% think that the City Council communicates ‘just enough’ with the public. 

· 94% look to Carlisle Focus for information about the City Council 

· 59% get information from the Cumberland News. 

· 72% of residents think that the Council understands what residents want ‘quite or very well’.

· 86% know which services the City Council provides. 

· 84% found Carlisle Focus interesting.

· 87% preferring to receive their information via Carlisle Focus rather than through local newspapers/radio/TV (55%) and direct mail 47%

A-Z Services - Guide to services 

This is an A6 pocket guide which will be distributed to all households and businesses shortly. As part of the reputation campaign, it is designed to make it easier for customers to use key City Council services and to keep them better informed. It is an alphabetical list giving the name of the service, a brief description and a contact number. 

There is a section on visiting us and using our services which tells customers how they can access services in person, phone, online or in writing using post or email.

The guide is offered in another format such as large print, Braille, audio or in a different language. The languages offered reflect more accurately Carlisle's population . They are: Bengali, Lithuanian, Polish, Portuguese, Turkish and Cantonese.

It contains a feedback form which we will use to shape a future publication.

Accessibility and Communication Policy

This has been developed and will be launched next month. The Policy provides guidance on producing information taking into account a variety of needs using Plain English and providing information in different formats including other languages, Braille, audio or large print.

Events

Brampton Live Festival, 20 – 22 July, William Howard School.

CARLISLE LIVE featuring Westlife, Mutya Buena & Shayne Ward plus Special Guests on Sunday 12th August 2007, Bitts Park, Carlisle in aid of Carlisle Academy.  The event is being funded and organised by Eddie Stobart, Kingmoor Park and Carlisle City Council and supported by the News & Star, CFM and Cumbria County Council.  Tickets are available from www.ticketweb.co.uk or call 08700 600 100, the Sands Centre, Carlisle on 01228 625222, News & Star offices in Barrow, Whitehaven and Workington. 
Festival of Nations

The Festival of Nations event took place during the week 2 - 6 July.

This year, the City Centre entertainment Programme was held only on one day when a top class programme of entertainment from around the world enthralled the crowds. 

However, during the week, educational and information workshops were organised in over 32 schools in the City with almost 1000 children and young people having the opportunity to learn about and sample, some cultural traditions from other nations.

We were pleased as part of the event, to be able for the first time ever, to support and welcome a group from Dhaka in Bangladesh, who are guests of the Carlisle Bangladeshi community for three weeks and visited schools and Community Centres during their visit.

It was encouraging also that several of the artists and entertainers who took part in and helped organise some of the activities in the workshops and the City Centre event, were based in Carlisle and Cumbria.  (Copies of the workshop and entertainment programme are available in the Members’ Rooms)

Town Twinning
This year's Annual Town Twinning meeting with Carlisle, Flensburg and Slupsk will be taking place in Carlisle from August 9th to 13th.

In addition to the formal meeting there will be a range of events and tours organised for our visitors.  The visit of the Civic Delegation also coincides with the Annual Youth Exchange which is also hosted this year by Carlisle.

Councillor Mike Mitchelson
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