INFRASTRUCTURE OVERVIEW & SCRUTINY COMMITTEE

THURSDAY 24 FEBRUARY 2005 AT 10.00 AM

PRESENT:
Councillor Mallinson (Chairman), Councillors Allison, Dodd, Earp (as substitute for Councillor Crookdake), Martlew, Rutherford C,  Stockdale and Im Thurn.

IOS.07/05
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Crookdake and Councillor M Bowman (as the Economic Prosperity Portfolio Holder) and also from the Acting Town Clerk and Chief Executive, the Executive Director and the Interim Executive Director. 


IOS.08/05
DECLARATIONS OF INTEREST

Councillor Mrs Mallinson declared a personal interest in accordance with the Council’s Code of Conduct in respect of :

(a)    
Any reference to Cumbria County Council.  The interest related to the fact that she was a member of Cumbria County Council.

(b)
Agenda Item A.6 on Integrated Service Delivery on an area basis, in particular any reference to Carlisle Housing Association.  The interest related to the fact that she was a City Council appointed member of the Carlisle Housing Association Board.

Councillor Dodd declared a personal interest in accordance with the Council’s Code of Conduct in respect of Item A6 on Integrated Service Delivery on an Area Basis, and in particular any reference to Carlisle Housing Association.  The interest related to the fact that he was a City Council appointed member of the Carlisle Housing Association Board.

IOS.09/05
MINUTES OF PREVIOUS MEETINGS

RESOLVED – (1) That the Minutes of the meetings held on 1st, 2nd and 9th December be agreed as a correct record and signed by the Chairman.

(2)  That the Minutes of the Special Meeting on 9 February 2005 be noted subject to the following amendment being made:

(a)
Page 3 para 6 - “B6263” inserted after the words “Wetheral Road”.

(b)
Page 13 second paragraph from the top should be amended to read “Mr Battersby – Planning Policy directs the approach to a sequential test for major developments of that nature”.

IOS.10/05
CALL IN OF DECISIONS

There were no matters which had been the subject of call in.

IOS.11/05
MONITORING OF THE FORWARD PLAN

The Overview and Scrutiny Support Officer presented Report LDS.15/05 highlighting the Forward Plan (1 March to 30 June 2005) issues which fell within the ambit of this Committee.

Referring to KD.038/04 – Review of the Carlisle District Local Plan, he advised that this would be considered at a special meeting of the Committee on 23 March 2005.  The Chairman requested that if any members had any questions to be raised during consideration of the District Local Plan they should be directed through the Chairman.

RESOLVED – That the Forward Plan (1 March to 30 June 2005) issues which fell within the ambit of this Committee be noted.

IOS.12/05
WORK PROGRAMME

The Overview and Scrutiny Support Officer presented the Work Programme for this Committee for 2004/05.  e aHeHHHHeHe a He advised that a new item on Flood Recovery Monitoring had been added to the programme at the request of the Overview and Scrutiny Management Committee.

Members then made the following comments on the Work Programme :

(a)
Abandoned Vehicles – In response to a Member’s question, the Head of Commercial and Technical Services advised that the Abandoned Vehicles Officer had been busy with the removal of flood damaged vehicles, and that the report which was scheduled for March may now slip to April 2005.  He undertook to bring the work through this Committee and then report it to Executive.
(b) Environmental Performance of the Council - A Member commented that the Committee had undertaken a full review and inquiry and had made a number of specific recommendations.  He was concerned that this was an important piece of work but that there was no budget currently available within Commercial and Technical Services to progress this.  


In response, the Head of Commercial and Technical Services advised that resources had been taken up with the prioritisation of the Waste Agenda and joint working with the County Council and other local authorities in Cumbria.  He could not give a definite timescale, within the existing resources, for a specific piece of work on the environmental performance of the Council, although he acknowledged its importance.


He suggested that if there was any slippage or underspend on any of the Council’s budgets for the financial year 2004-05, this Committee may wish to suggest that these resources could be used to pursue more work on the Environmental Performance of the Council.


A Member commented that the report produced by the Committee had prescribed a way forward to look at many of the Council’s functions including waste, transport, and energy efficiency in buildings.  Whilst the Council was making progress in some areas, there is no overarching policy drawing different schemes together.  The Committee had suggested that a base survey should be carried out to establish where the Council is at, and this would inform future progress.  The Executive had considered this but had not allocated any budget towards it and there did not appear to be sufficient funding within existing budgets to progress this work.


Members were concerned that this important piece of work had been undertaken but was not being progressed.

RESOLVED – That the Committee’s Report on the environmental performance of the Council be revisited at the next meeting of the Committee in conjunction with the Portfolio Holder and the Head of Commercial and Technical Services, and that if necessary this Committee could suggest that any underspends or slippage’s in the budgets for 2004-05 could be set aside to fund this work.

(c)
Street Works – Members referred to the comment in the Work Programme that the “interim report was completed”.  The Overview and Scrutiny Support Officer confirmed that the interim report was the one which was produced by this Committee.  The Head of Commercial and Technical Services advised that there were concerns about the performance of United Utilities and he suggested that someone from CAPITA or the County Council could be invited to speak on this.  He also offered to report to the April meeting of the Committee clarifying the roles and responsibilities of the various different agencies involved with street works.

RESOLVED – (1) That the issue of Street Works be examined at the next meeting of the Committee as it was a major piece of work of this Committee and there needed to be a re-examination of future progress in this matter.

(2)  That the Head of Commercial and Technical Services provide a report, clarifying the roles and responsibilities of the various different agencies involved with Street Works, for the April meeting of this Committee.
(d)
Waste Minimisation – A Member commented that a free seminar on Waste Minimisation was being held in Durham on 11 March 2005 on Innovative Approaches to Recycling Household Waste.

RESOLVED – That Councillors Im Thurn, Dodd and Allison should attend the seminar in Durham on 11 March 2005.  The Overview and Scrutiny Support Officer would make the arrangements as necessary.

(e)
Car Park Ticket Machines – A member commented that he had been advised that there had been problems with some of the new ticket machines not accepting money before 8.30am, but he understood that the problem had now been rectified.  The Head of Commercial and Technical Services responded that due to the flooding it had been necessary to accelerate the contracts for the new ticket machines and that there had been some teething problems and advised that the machines were being monitored and problems addressed as necessary.

(f)
Grass Cutting Service – The Chairman suggested that from Spring 2005 onwards when the new arrangements for grass cutting would come into place, Members should feel free to raise any issues or problems at this Committee.


The Head of Commercial and Technical Services advised that a review had been built into the proposals and commented that this Committee had an important role in monitoring the process.

RESOLVED – That the Overview and Scrutiny Support Officer include the monitoring of the Grass Cutting service in the Work Programme for this Committee.

(g)
Flood Defences – A Member suggested that flood defences should be inserted into the Work Programme.  The Head of Commercial and Technical Services advised that he would include reference to the flood defences in his later verbal update on the floods.

RESOLVED – That the Overview and Scrutiny Support Officer include the Flood Defences work in the Work Programme for this Committee.

IOS.13/05
RESPONSES FROM THE EXECUTIVE AND REFERENCES




FROM OTHER OVERVIEW AND SCRUTINY COMMITTEES

(a)
EX.270/04 – Partnership Policy
The Executive on 20 December 2004 had recommended the Partnership Policy to the City Council for approval.  The Executive had also thanked the Infrastructure Overview and Scrutiny Committee for their input which had been taken on board in developing the policy.

RESOLVED – That the thanks of the Executive be welcomed.

(b)
COS.187/04 – Museums & Art Service – Hadrian’s Wall
The Community Overview and Scrutiny Committee on 29 November 2004 had considered a reference from this Committee suggesting that the Tullie House Business Plan should include a commitment and funding to highlight Hadrians Wall from the City Border to the Solway.  The Community Overview and Scrutiny Committee had noted the reference as further background to its consideration of the Museum and Arts Service Development Plan.

A Member commented that the Agenda had referred to this item as “Hadrians Wal”, but the minute excerpt was headed Museums and Arts Service, and this had caused some confusion.  The Overview and Scrutiny Support Officer clarified that this Committee had referred the Hadrian’s Wall Report to the Community Overview and Scrutiny Committee, and asked for it to be taken on board during consideration of the Museum and Arts Service Development Plan.

A Member suggested revisiting the work on Hadrian’s Wall, but other Members felt that it was a matter which was being addressed by other agencies, and there was not much benefit that the Committee could add to their work.

RESOLVED – That the Community Overview and Scrutiny Committee’s consideration of the aspects of Hadrian’s Wall, as part of their scrutiny of the Museum and Arts Service Development Plan, be welcomed.

(c)
EX.022/05 – Dealing with Abandoned Vehicles
The Executive on 1 February 2005 had considered a report from the Head of Commercial and Technical Services enclosing the minutes of a special meeting of this Committee on the outcome of a review of “How the City Council deals with Abandoned Vehicles”.  The Executive had responded by making decisions to put in place agreements with other agencies regarding the removal of storage of abandoned vehicles, to adopt a policy of removing abandoned vehicles within 24 hours and pursuing the last registered keeper to recover costs as necessary.

The Executive had also asked the Head of Commercial and Technical Services to prepare a more detailed report on the option of introducing a Car Clear scheme in Carlisle for consideration by this Committee.  He undertook to report on progress with the abandoned vehicles policy and on the option of introducing a car clear scheme at the March or April meeting of the Committee.

The Executive had also noted budget bid proposals and thanked this Committee for the work they had undertaken on the subject – Review of Abandoned Vehicles.

In response to a question about the implementation of the Abandoned Vehicles policy and a specific instance of a vehicle abandoned in a Member’s ward, the Head of Commercial and Technical Services responded that he could not comment specifically on that incident.  However, the Abandoned Vehicles Officer had been busy with the post flooding removal of flood damaged vehicles, of which approximately 500 had been removed.

RESOLVED – (1) That the thanks of the Executive be welcomed.

(2)  That the Head of Commercial and Technical Services report on abandoned vehicles and the option of introducing a car clear scheme in Carlisle at the April meeting of the Committee.

IOS.14/05
EVENING & NIGHT TIME ECONOMY TASK GROUP

The Minutes of the Evening and Night Time Economy Task Group held on 26 November 2004 were submitted.  The Overview and Scrutiny Support Officer advised that he was currently drafting the final report  which had been delayed due to the flooding.  The report would be submitted to the Evening and Night Time Economy Task Group for approval before submission to the Infrastructure and Community Overview and Scrutiny Committees. 

In considering the minutes of the Evening and Night Time Economy Task Group and discussing the evidence which the Group had heard, Members commented as follows :

(a)
There was concern at the increasing level of alcohol problems and alcohol related health issues within Carlisle.  A member referred to a CADAS report which identified Carlisle as being in the top ten in England for deaths of women which could be attributed to alcohol.  Evidence had been taken from health professionals about the number of Accident and Emergency admissions attributable to alcohol disease and alcohol seemed to be more of a problem than drugs in Carlisle.  In addition, evidence taken from the student representatives had suggested there should be other non-alcoholic activities available within the City Centre for eg. coffee bars, museums and theatres.

(b)
A Member referred to the new Licensing Laws and a view from some pub landlords that it may be more beneficial to pubs who could open longer than to clubs who may not necessarily remain open for 24 hours.

RESOLVED – (1) That the Minutes of the Evening and Night Time Economy Task Group on 26 November 2004 be noted.

(2)  That the issues raised by this Committee be taken into consideration by the Overview and Scrutiny Support Officer when drafting the report to go to that Task Group.

IOS.15/05
INTEGRATED SERVICE DELIVERY ON AN AREA BASIS

The Executive on 20 December 2004 had considered a report from the Head of Commercial and Technical Services setting out proposals to establish area teams to deliver an integrated service for a range of street scene operations.  The Executive had decided :

(1)
That the proposed integration of street scene services and changed delivery systems be approved in principle and further detailed issues be developed in conjunction with the Environment, Infrastructure and Transport Portfolio Holder.

(2)
That the bid for one off funding of £25,000 in 2005/06 be considered as part of the budget process.

(3)
That the report be referred to the Infrastructure Overview and Scrutiny Committee for consideration.

The Head of Commercial and Technical Services advised that the Council had approved the bid for one off funding of £25,000 in 2005/06 and the report was being submitted to this Committee for consideration.

He then outlined the proposals to establish multi-functional teams to deliver street cleaning and routine aspects of highway maintenance (on claimed highways) and grounds maintenance.  He then detailed the five areas which are being proposed and set out the organisational structure.  The original timescale for implementation of the proposals was April 2005 but this may slip to the beginning of May due to slippage in workloads arising from the flooding.

The funding of £25,000 would be primarily related to training costs and set up costs for the scheme, with it otherwise being funded from within existing budgets.

Since the Council had approved the budget, progress was being made in producing job descriptions, matching people to posts and selecting team leaders.  Once team leaders had been put in place they would have a key role in engaging with the Ward Members.

Work was also being undertaken to define the service standards that the Council currently delivers and this Committee will play a key role in monitoring performance against these standards.  There is a growing public expectation of an improvement in standards, and Members were asked to recognise that expectations have to be matched against current resources, and the fact that this is a pilot scheme.  As the scheme progresses it will be monitored and reviewed and any potential further development, including those which could involve other agencies such as the County Council, would be identified and examined for possible future implementation.

The Head of Commercial and Technical Services commented that this pilot scheme should help to identify local priorities and address them within local areas, but warned that there could be teething problems with the pilot scheme.  The pilot scheme should provide a more responsive service, meeting the needs of local people.  He hoped it would build on some work which had been undertaken in Denton Holme to identify local priorities.  A Member commented that a similar piece of work was also being undertaken in Stanwix.

In considering the report Members commented as follows :

(a)
Members expressed concern about the boundaries of the areas as set out in the map attached to the report.  In particular, they were concerned that Dalston seemed to be split between two Areas and there was concern that this may mean that the Dalston area suffers.  It was also unclear where the St Ann’s area would fit in into the proposed area teams.

The Head of Commercial and Technical Services responded that in relation to Dalston it would be split across two different area teams, but it may actually benefit from having two teams working in the area.  He stated that the map which was attached to the report was for illustrative purposes and that as soon as it was available, the finalised map would be sent to all members.

(b)
In some of the Parish Council areas the list of key duties which would be carried out by the Teams were already provided for within the Parish Council Precept.  There was a query as to whether this duplication was necessary.

(c)
There was a suggestion that the budget of £25,000 may not be sufficient for the training and set up costs and there was a query as to whether there were sufficient resources available.

Mr Battersby responded that the £25,000 which had been allocated was specifically for training and set up costs.  The other costs of the scheme would be met from within existing budgets.  He believed that there were efficiencies which could be achieved and that the scheme could be managed from within the existing budgets to improve the service provided.  However, he did express concern that perceptions and expectations may be more than the service which can be provided within existing budgets, and he spoke of the need to manage expectations.

(d)
In response to a question about the type of training which would be provided, Mr Battersby advised that the individuals involved in the Area Teams would receive multi-skilling training to enable them to complete street cleaning, highways and grounds tasks.  In addition, there would also be health and safety training as required, and there would be a training need in relation to the cultural change which would be needed to ensure that operatives are taking pride in the particular area in which they are operating.  Team Leaders would also need further training as they would be the main point of contact for Ward Members. 

(e)
A Member referred to the Council’s joint working with Cumbria County Council and CAPITA and highlighted this particularly in relation to the development of services which could take place as a result of this pilot.  There was a potential to expand this Area based culture to include issues such as enforcement of litter and dog fouling, and also the County Council’s rapid response team for emergency repairs to the highways.    However, Members were concerned that there are often difficulties in communication and co-operation between the different agencies and queried how this could be progressed within the current climate.

Mr Battersby advised that he was under the impression that Neighbourhood Forums were to be used as a means of co-operation and communication between the Councils, and following this pilot, the development of services provided on an area basis could be progressed through the Neighbourhood Forums.

A Member commented that while this may be a potential future development, it did not appear to be an arrangement which was currently in place as it would require a Service Level Agreement.  The Head of Commercial and Technical Services undertook to clarify this with the Executive Director (J Gooding) and further investigation would be undertaken of how this would be worked through the Neighbourhood Forums.

(f) In response to a query about City Council Officers attending Neighbourhood Forum Meetings, the Head of Commercial and Technical Services advised that he would not have sufficient resources for his Team Leaders to be present at every Neighbourhood Forum Meeting.  He envisaged that the Ward Members would have a key role at the Neighbourhood Forum meetings, although he would seek to send officers where there were issues or concerns of a technical nature or of a controversial nature.

In clarification of the involvement of Neighbourhood Forums, Mr Battersby advised that if issues emerged at Neighbourhood Forums then the relevant Ward Member could pick them up and feed them back to the Team Leaders.  He stated that Neighbourhood Forums would not dictate where the Area Teams would work emphasising that they were City Council Teams who would engage with City Council Ward Members regarding work in the area.  The Area Teams would be responding to the problems and issues identified by the community through elected Members and the Neighbourhood Forum would be more about identifying emerging issues or concerns about quality.

(g)
A Member queried whether the Area Team leaders would be given the opportunity to prioritise the workload within their area and would have the ability to make decisions themselves.  This could help to develop pride in the area.

Mr Battersby responded that there would be two aspects of the workload of the area teams, one of which would be planned work with certain work being done on a weekly or monthly basis, and the other being reactive work.  Reactive work would be done by picking up issues or referrals on a daily basis whether through phone calls, letters, e-mails, residents referral forms or directly from Ward Members.  The Team Leaders will be empowered to address these reactive aspects, along with a degree of management control.

(h) A Member referred to the new Litter Laws and asked whether this would assist, as it would provide the ability to make on the spot fines and income from these fines could be invested in the provision of better services.  

Mr Battersby responded that ideally he would like to have a Neighbourhood Warden for each area to identify the priorities and to apply enforcement, but this was not being proposed as part of this scheme.  The Area Teams would be there to deal with manual operations and not enforcement.  

However, in the longer term the potential to address this could emerge as a factor for development.

A Member commented that in some Wards there were Community Support Officers who could tackle the problem of litter.  Mr Battersby responded that he was due to meet with Cumbria Constabulary to discuss the role and use of Community Support Officers.

(i) Clarification of the role of this Committee in monitoring the Area Based proposals was sought.  Mr Battersby responded that he would bring a report defining standards of service to the April meeting of the Committee and after that he would report back on progress to every other meeting to provide a means of monitoring and identify any issues arising.

A Member commented that the reports proposed a full review every 12 months but he suggested that a 6 month review may be more appropriate.  Mr Battersby responded that it may be difficult to have realistic management information available to make a review meaningful after 6 months but suggested that the regular monitoring at this Committee could identify potential problems.

(j)
In response to a Member’s question about City Council boundaries, Mr Battersby advised that the scheme would run right out to the District boundaries and suggested that if there was a specific problem about a particular area this could be raised with him outwith the meeting.

(k)
Members reinforced the need for better communication between the City Council, County Council and Capita as the concern of members of the public was that problems are dealt with and not about which Agency had specific responsibility.

(l)
Members queried whether a protocol was in place for communications between the Team Leaders and Ward Members and whether there would be any system for Ward Members receiving reports back on progress on problems they had highlighted.

Mr Battersby responded that such a specific protocol had not been set out in the report as different Members may want to operate in different ways, e.g, in one area Team Leaders may meet with Ward Members and in others there could be communication through phone calls, e-mails, or letters.  The Scheme needed to be adaptable enough to suit the needs of Members in each of the areas.  Members stressed that communication should be to all Ward Members within the area and not just focused on an individual Member and they favoured the designation of an Officer to engage with Members in a means, frequency and location to be agreed.  Protocols need to be put in place to allow this to happen and Members need to be made fully aware of the procedures before the system becomes live.

Mr Battersby undertook to clarify this and also to investigate the potential role of Member Support Officers.

Members suggested that there could be individual telephone contact numbers for each Team Leader and/or a hot line number where issues could be logged and progress monitored and reported back to Ward Members.

(m)
In response to a query about whether the map highlighted all the claimed rights roads.  Mr Battersby advised that he could discuss individual roads with Members outwith the meeting as necessary.

RESOLVED – That the Head of Commercial and Technical Services take the following into consideration in his set up and development of the Integrated Service Delivery on an Area Basis Scheme:

(1)
There were concerns about the map setting out the areas of responsibility for each of the Area Teams and particularly about Dalston, Cummersdale and St Anns and where they fit into the areas.  Concerns about duplication of tasks charged under the Parish Council precepts should also be examined to ensure that there is no overlap of activities.

(2)
There were concerns about the joint working between the County Council, Capita and the City Council as there was a need for better communications between all three of these Agencies.  The overriding concern of Members of the public is that problems are addressed and not which Agency is responsible for a particular aspect.  If there is to be further joint working, communications need to be improved and it was suggested that it may be helpful to work towards an LPSA target.

(3)
As there was concern that a 12 month review may be too long a timescale, the Head of Commercial and Technical Services should report the standards of service to this Committee once they are finalised and then an assessment could be made of whether the report back is required in 6 months or 12 months.

(4)
Further work needs to be done on ensuring that the points of contact for Ward Members are clear.  There was concern that the system could not go live without protocols on points of contact being in place as Members must fully understand how the process is to work.

(5)
The Head of Commercial and Technical Services should seek clarification from the Executive Director (J Gooding) on the Council’s role with regard to Neighbourhood Forums.

IOS.16/05
OPERATIONAL UPDATE FOLLOWING RECENT FLOODS

The Head of Commercial and Technical Services gave an update on the following areas of service after the January floods:

(a)
Street Scene Services – All operations were back to normal and there was currently an assessment of the impact and disruption involved.

(b)
Highways – Services are back to normal but the Claimed Rights Budget may be substantially underspent and tolerance would be requested for a carry forward.

(c)
Street Lighting – There had been some delay and disruption to the capital programme and although the programme for additional lighting was substantially completed it may not be fully complete by the end of the financial year.  There had been a backlog of routine fault reports but working overtime over the last 3 weekends had almost cleared the backlog.

(d)
Christmas Lighting which had been stored at Willowholme had been damaged and an assessment of the extent of the damage was being undertaken.  In addition, a survey of the impact on assets such as street lighting throughout the city was being conducted.

(e)
Street Cleaning – After the flooding, resources had been diverted to the flooded areas from other residential areas and overtime and additional resources were being used to address the backlog.

(f)
Grounds – A substantial level of operative hours had been reallocated to assist with the clean up and this had an impact on the regular routine Grounds work.  There had also been a substantial level of damage to the City Council’s parks and planted areas and the re-prioritisation of the Grounds work was being undertaken in conjunction with Culture, Leisure and Sport.

(g)
Clean up operations – Operations were now back to normal with the standard level of service.  If there are still flood damaged household articles for collection phone calls need to be made to the City Council, although the City Council cannot collect commercial waste.  Approximately 3,000 tonnes of flood damage waste was collected after the floods and this had a negative 4% impact on the recycling record.  The Government Officer had written to the Council through DAFRA stating that this would be taken into account in the recycling targets and that, under the circumstances, they would not prosecute if there was a failure to achieve the targets.

(h)
Car Parking – All of the car parks were now open but the Civic Centre car park was experiencing a degree of disruption due to the building work.  A number of ticket machines had been lost but the replacement programme for ticket machines had been accelerated.  There had been reduced car parking income and also a reduced income as Parking Wardens had been diverted to other services.

(i)
Area Working – The Integrated Service Delivery on an Area Basis proposals had not been progressed as quickly as had been planned due to the workload in other areas and the implementation may be delayed until May 2005.

(j)
Air Quality Monitoring – The equipment at Paddy’s Market would need a substantial amount of work.

(k)
Council Assets – Work was being undertaken by Insurers to produce a schedule of repair works and costs should be finalised within the next week or so.  Work would be required in parks and grass verges throughout the city and to a number of city council buildings.

(l)
Flood Defence Works – The Environment Agency has established a Project Board for flood defence schemes in Carlisle.  Mr Battersby is the City Council representative on the Project Board, which also has representatives from United Utilities and English Nature.  There are proposals for two schemes as follows:

· An Eden and Petteril Scheme which is currently being reviewed with proposals due by the end of April and work to be started May 2006.

· A Caldew and City Centre Scheme – The Scheme has been  accelerated by a year with a planned 2010 completion date.

The Environment Agency also has a budget of £1m for immediate emergency works.  There is need to restore public confidence in flood defence works and also a need to engage the community as new schemes are developed.  

Towards the end of April or beginning of May 2005, there would be a presentation on the proposals to Council Members.  The Environment Agency also want to have a Flood Forum in Carlisle which should involve Community Groups and would provide advice and assistance such as flood proofing assets.  The Environment Agency are also keen to incorporate priorities of other organisations wherever possible, for example if the Council was looking at better footpaths and cycleways these could be incorporated as part of the flood defence works.

Another issue which the Environment Agency were investigating was non-fluvial flooding, i.e, flooding arising from surface water backing up and this could be an issue for the Council in relation to drainage.

There is strong commitment through the Environment Agency and through National Government to put flood defences in place as soon as possible.  Mr Battersby in his role on the Project Board was doing all he could to promote the need to engage the community and restore public confidence.  

In response to a Member’s question about consultation on the new flood defence proposals, Mr Battersby advised that these would be new proposals and it would not be of any benefit to look at the older proposals which had been drawn up in the past.   He assured Members that as soon as possible,  he would reoport proposals to Members of the Council.

A Member referred to development work taking place alongside river banks and the implications of such development work on the upper reaches of the Eden on the level of flooding further down the river in Carlisle.  The Member queried if representations could be made to Eden District Council about their planning policy and the impact on flood risk in Carlisle.  Mr Battersby advised that the work being undertaken by the Environment Agency to design the Carlisle flood defences would be based on a study of the whole catchment area.  Planning colleagues within Carlisle City Council had been in discussions with the Environment Agency and this would probably also be the case in Eden.  The Environment Agency does have a role to play in relation to development control.

A Member referred to suggestions which had been made that there could be a water attenuation facility for the catchment of excess water further up the Eden in a disused gorge/quarry.  It was queried whether the Environment Agency were looking at this option.

Mr Battersby advised that they were looking at the whole issue of flood defences and this would not just include flood defences in Carlisle but also looking at what is required in the upper reaches of the Eden.

In response to a Member’s question about dredging of rivers, Mr Battersby advised that the Environment Agency had indicated that they were undertaking a review of whether dredging would be advantageous.

RESOLVED – (1)
That all interested parties, including this Committee, need to be included in the consultation on the proposed Carlisle flood defences.  The Head of Commercial and Technical Services would report to a future meeting of this Committee on the proposals for the two schemes on the Eden and Petteril and the Caldew and City Centre areas.  At that time a presentation would be made to the Committee and it would be a substantive agenda item to allow detailed scrutiny of the proposals.

(2) That the Head of Commercial and Technical Services provide further information on the proposed Flood Forum which the Environment Agency intended to establish.

(3) That when this Committee considers the Carlisle and District Local Plan, special consideration be given to the issue of flooding and the ramifications and implications of building on flood plains.

(4) That the Executive be informed of this Committee’s concerns about the implication of development work in the upper reaches of the Eden and the Executive be asked to address these concerns through consultations at Officer and Member levels as part of the Carlisle and Eden Local Strategic Partnerships.  

(5) That the Head of Commercial and Technical Services, through the Project Board:

(a) raise with the Environment Agency, the issue of dredging the rivers and the need to establish whether it would be advantageous;

(b) ask the Environment Agency to investigate the possibility of a water  attenuation scheme in the upper reaches of the Eden.

IOS.17/05
REGENERATION

A Member advised that an Achieving Cumbrian Excellence Workshop on Regeneration would be held at Cockermouth on 11 March 2005.

RESOLVED – That the date of the Workshop be noted.

(The meeting ended at 12.35 pm)
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