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Summary:

The report outlines the proposals linked to acceptance of Regional Development Agency (RDA) funding as part of the NW Hub raising the game programme to create the Roman Gateway Gallery in the Millennium Gallery at Tullie House.

Recommendations:

It is recommended that:-

1. The Executive delegate authority to the Director of Community Services to sign the funding agreement on behalf of the Council

2. The Executive authorise officers to progress the development work associated with the project and the new gallery display

Contact Officer:
Mark Beveridge
Ext:
 7350

1. INTRODUCTION

1.1
The City Council has a considerable collection of Roman artefacts in both Tullie House and Shaddonmill.  One theme of the Border Gallery is based on the Roman heritage of the area.


Carlisle is well placed at the western end of Hadrian’s Wall to help it maximise the impact locally of this historic connection with a world heritage site.

1.2
Raising the Game is an ambitious programme aimed at improving the experience and appeal of visiting museums and galleries in England’s North West.  Renaissance North West has secured £3m of investment over three years from the Northwest Development Agency.  This investment is focussed on six museums in the North West -Tullie House Museum and Art Gallery Carlisle, Harris Museum Preston, Bolton Museum, Manchester Art Gallery, Whitworth Art Gallery and Manchester Museum. The investment aims to accelerate their development and enable them to play a more active role in the region’s tourist economy by attracting national and international visitors.  The investment is focussed on three themes: Roman Heritage, Industrial Powerhouse and Original Modern – Radical Manchester.

1.3
Raising the Game investment enables participating venues to:

· build on nationally recognised innovative good practice in relation to the presentation of collections and exhibitions

· increase visitor numbers and draw on a wider market

· improve the perception and performance of the region’s leading museums and galleries, and help them to develop a competitive edge in future bidding for Renaissance in the Regions funding.

1.4
To fulfil the aspirations of Raising the Game, the projects it supports need to:

· be ambitious and important

· deliver a dynamic and ‘must-see’ offer 

· make a real difference to the quality of the audience-focussed product 

· maximise opportunities to connect with strategic partners in order to contribute to the overall aims 

· maximise synergy with Renaissance in the Regions investment so that the two programmes complement and enhance each other 

2.
Roman Gateway Project 

2.1
As part of the Raising the Game programme Tullie will create a spectacular gallery from within the Millennium Gallery space. Using interactives and an exhibition with international appeal to tell the dynamic-frontier story of Roman Carlisle and the western end of Hadrian’s Wall. 

2.2
Based on the Tullie House collections and the latest excavations, Raising the Game: Carlisle- Roman Gateway will focus on Roman heritage story-lines to establish Carlisle as the world-class entry-point to the western end of Hadrian’s Wall. The must-see new gallery will make full use of the best available interpretive techniques and interactive technology to re-create virtual walk through reconstructions of life in Roman Carlisle and along the Wall, engaging visitors and creating an immersive experience. 

2.3
The gallery will tell stories, involving visitors in the dramatic events of the 400 years of Roman occupation: Britain/Carlisle as the north-west cornerstone of the Roman Empire - the ‘dynamic frontier’; the multicultural nature of the Roman forces; every-day life on the Wall for Romans and natives. It will be family- and foreign-language friendly, with multi-strand intellectual accessibility. 

2.4
This transformational project will build links with Carlisle Castle and the Cathedral in the city’s historic quarter and is targeted at appealing to national and international visitors, building on partnerships with Carlisle Renaissance, Hadrian’s Wall Heritage Ltd, Cumbria Tourism and  Cumbria Vision . The project fits strategically with the future plans of Cumbria Vision, Carlisle Renaissance and Hadrians Wall Heritage Ltd. The project also fits with the objectives of key strategic plans including the Destination Management Plan, Regional Economic Strategy and Hadrian’s Wall World Heritage Management Plan. 

3.
Timetable 

3.1
2008-9 

Appoint  Project Co-ordinator 

Prepare Initial Design Brief 

Prepare Audience Development programme and audience research bas

Undertake practical visioning , research exercises and study visits

Prepare and approve the narrative and interpretation

Launch advocacy campaign

Submit application to European Regional Development Fund (ERDF) 

Work alongside partners and stakeholders 

Establish formal partnership with British Museum 

Evaluation of Year 1

3.2
2009-10

Appoint Project Manager 

Appoint Design Team to work up Concept Design 

Commission work on interactives including website 

Audience Development Programme

Evaluation of Year 2 

3.3
2010-11

Construct and install major exhibition 

Install interactives 

Audience Development /Marketing 

Launch and opening 

Evaluation of Project 

4.
Project Budget 


Total Costs

£000
2008-9

£000
2009-10

£000
2010-11

£000

Creating a new

exhibition on Romans in Carlisle
380
20
180
175

Research & Development
10
10
0
0

Co-ordinator /Project Manager
105
25
40
40

Audience Development
80
5
35
40

TOTALS:
575
60
255
255

The total funding sum for the new gallery would come from the RDA, worth £575,000 and the Council is recommended to accept this sum to enable the work to progress.  It does not require match funding, only Officer time to manage the project.

5. Conclusion

5.1
This opportunity to enhance the Roman story with the RDA funding is a step along the development route for Tullie House.   It offers considerable synergy with the tourism activities around encouraging visitors to the area using Hadrian Wall as an initial focus, whilst enhancing the opportunity for local people to benefit from the investment in a world class facility.

2. Consultation

6.1
Consultation to Date The Raising the Game Programme Steering Group has been formed which includes the Executive Director of Tate Liverpool (Chair), Director Imperial War Museum North, Director of Tourism North West Development Agency, Hub Programme Manager. Directors of the six Hub Museums in the North West and  World Heritage and Access Director Hadrians Wall Heritage Ltd.  Other organisations that have been consulted are Carlisle Renaissance, Culture North West and Cumbria Tourism, Portfolio Holder.

2.1 Consultation proposed.   Executive, PFH, Friends of Tullie House, Overview & Scrutiny.   Consultation will continue with the Raising the Game Programme Steering Group and Carlisle Renaissance, Tyne and Wear Museums, British Museum and Cumbria Tourism.  Oxford Archaeology North (as lead experts on recent excavations) and the County Archaeologist will be consulted and involved at formative stages.

3. Recommendations

7.1
It is RECOMMENDED that:-

1. The Executive delegate authority to the Director of Community Services to sign the funding agreement on behalf of the Council

2. The Executive authorise officers to progress the development work associated with the project and the new gallery display

4. Reasons For Recommendations

8.1
The Roman Gateway project will:-

· Provide an updated quality Roman exhibition and a more engaging visitor experience

· Increase visitor satisfaction levels

· Increase the number of first-time and repeat visits to Tullie House

· Reach national and international visitors

· Aim to increase number of international visits by up to 25%

9.
Implications
· Staffing/Resources -  The project will be supported in the first instance by a Project Co-ordinator and then a Project Manager. A number of staff have now received Prince 2 training. The project will require the support of an internal project team to drive the project. In the initial stages staff will be required to carry out research, prepare briefs and tender documents, work with designers, undertake audience development research and  work with partners (internal and external). 

· Financial –   The full cost of the scheme is estimated as £575k 2008/09 to 2010/11 all to be met from external funding should the grant application be approved. 

If approved a gross capital budget will be set up as well as a budget for the grant bringing the net position to nil.

The revenue costs of this project can be met from within existing budgets.

The anticipated increased admissions may generate additional income, which can be used to offset the current shortfall experienced by the museum.

There may be an impact on the capital asset values in the Council’s Balance Sheet should the scheme be progressed.

The Authority will need to set up systems to ensure that it meets and can show that it meets all the terms and conditions to avoid any clawback.  The Authority’s External Funding and Grants Procedure will be followed. 

· Legal –   The Council is in receipt of a draft contract from Manchester City Council (acting as the Accountable Body on behalf of the North West Hub Museums’ Partnership).  The terms of the contract are currently under consideration.  The Council will have to be satisfied with the terms finally agreed and the grant monies must be used in accordance with such terms.

· Corporate – The development of Tullie House has been undertaken by the Council over a number of years and this latest proposal offers an exciting opportunity which will complement the work of Renaissance and assist with current contribution of the service towards achieving Learning City outcomes

· Risk Management – The project will be subject to a business case submitted to the capital projects broad and be run under Prince 2 methodology

· Equality and Disability –   The new Roman Gateway exhibition will need to comply with the Disability Discrimination standards and requirements.

· Environmental –    The project will adhere to the Council’s Environmental Policy.

· Crime and Disorder –  Once completed opportunities will be sought to link the learning experience in the gallery with other projects currently underway that are aimed at providing activities for young people.

· Impact on Customers –  The project is focused on the need to provide a quality and engaging Roman exhibition that will increase visitor satisfaction levels
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