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AUDIT COMMITTEE

Public

Date of Meeting:  15™ April 2008

Title: Action Plans — Statement on Internal Control and Code of
Corporate Governance

Report of: Director of Corporate Services

Report reference: CORP 2/08

Summary:
This report appraises Members of progress made on the above Action Plans.

Recommendations:

Members are requested to note the attached Action Plans-and the current
position relating to each of the areas that have been identified. Issues arising
from these Action Plans will be fed into the Council’s overall Improvement
Plan.

Contact Officer: lan Beckett, Head of Audit Services 2 s



Chairman and Members of 15" Aprit 2008
The Audit Committee CORP 2/08

ACTION PLANS ~ STATEMENT ON INTERNAL CONTROL AND CODE OF
CORPORATE GOVERNANCE

1 - Statement on Internal Control - B_éckgrbund and Legislation

1.1 Regulation 4 of the Accounts and Audit Reguiations (2003) requires the
Authority to conduct a review, at least once a year, of the effectiveness of its
system of internal control and to publish a Statement on Internal Controi (SIC)
each year with its financial statements. "

1.2 = The purpose of the SIC process is to provide a continuous review of
the effectiveness of the Authority’s internal control and risk management
systems, so as to give assurance on their effectiveness and/or produce a
management action plan to address identified weaknesses in either process.
The process of preparing the SIC is intended to add value to the corporate
governance and internal control framework of an organisation.

1.3  The SIC for 2006/07 was presented to Members at the meeting of this
Committee on 22™ June 2007 (Report CORP29/07 refers), and the Action
Plan was updated as required. ‘

1.4  On a quarterly basis, the Deputy Directors are contacted, and asked to
up-date the relevant Section/s of the Action Plan, including the inclusion of
any additional risks which have been identified. The Action Plan is then
amended and any changes are highlighted for ease of reference.

1.5  The up-dated Action Plan is attached to this report at Appendix A.

2 - Code of Corporate Governance — Background

2.1 _The term “"Corporate Governance” came into common use in the
United Kingdom following the publication of the Cadbury report in 1992 -
since then it has been widely used in both private and public services.

2.2  Corporate Governance has been defined as “the system by which
organisations are directed and controlled”.

2.3 In accordance with CPFA/SOLACE guidance entitled “Framework for
Corporate Governance in Local Government”, the Authority is required to
review its existing corporate governance arrangements against the framework
and to prepare and adopt a local Code of Corporate Governance (COCG).



2.4  This review has been undertaken, and a number of areas have been
identified, where it is considered that appropriate action is required to ensure
that the Authority’s arrangements in this respect are satisfactory.

2.5 On aquarterly basis, the Deputy. Directors are contacted, and asked to
up-date the relevant Section/s of the Action Plan, including any additional
areas which have been identified. The Action Plan is then amended and any
amendments are highlighted for ease of reference.

2.6 The up-dated Action Plan is attached at Appendix B.

3 Future merger of SIC and COCG

3.1 For 2007/08, the SIC and the COCG will be replaced by/combined into
a single "Annual Governance Statement”. A working group, comprising
the Deputy Directors and co-ordinated by the Head of Audit Services,
will undertake the production of the required Statement.

3.2  The Statement will be presented to members of this Committee at their
meeting in June 2008.

4 - Recommendation

Members are requested to note the attached Action Plans and the current
position relating to each of the areas that have been identified. Issues arising
from these Action Plans will be fed into the Council’'s overall Improvement
Plan.

Director of Corporate Services
April 2008
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