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1. BACKGROUND INFORMATION 

1.0 This report has been prepared in accordance with Rule 15(j) of the Overview and Scrutiny Procedure Rules which requires the operation of the provisions relating to call-in and urgency to be monitored annually, and a report submitted to Council.

2.0
OPERATION OF THE PROVISIONS RELATING TO CALL IN AND URGENCY

2.1
CALL-INS

During the 2009/10 Municipal Year there had been two call-ins, as follows:-

2.1.1
EX.260/09 – Community Support Saving Proposals
Decision by Executive on 23 November 2009.

Called in by Councillors Mrs Bradley, McDevitt and Glover of the Community Overview and Scrutiny Panel.
Scrutinised by the Community Overview and Scrutiny Panel on 10 December 2009 who decided that Minute EX.260/09 regarding Community Support Savings Proposals be referred back to the Executive with the following recommendations:
“(1) That the Executive note that reporting had either been slight or muddled across the piece and much information had failed to be reported back to the Community Overview and Scrutiny Panel

(2) That energy savings on bulk purchase of gas/electricity be investigated and reported back to the Community Overview and Scrutiny Panel

(3) To refer the matter back to the Executive for reconsideration as a result of the following concerns:

a) That there remains a lack of clarity in the rationale for selecting this option of reduced funding and it is not clear what the reasoning was behind the percentage cuts put forward in the original proposal in the Solace report

b) That an impact analysis should have been carried out prior to the decision and that an impact analysis should be carried out before any cuts are made to avoid the risk of closure of Community Centres or loss of staff or loss of service to vulnerable communities

c) That it may be possible to find these savings from elsewhere within Community Services, rather than Community Centre grants

(4) If the Executive do not amend their decision:

a) That it be made clear which officers were going to support the Community Centre Management and provide assistance with obtaining funding and to look at the running costs of the Centres in order that they can make savings.  This is particularly important because the original proposal was for cuts over three years and it has now been reduced to two.  

b) That the Executive should give the necessary notice to each Community Centre explaining how much funding was going to be withdrawn and that 3 months notice be given to each Community Centre Management to allow time to react appropriately.”
The Executive, on 17 December 2009 responded to the points made by the Overview and Scrutiny Panel and decided:
“That the Executive had considered each of the points raised by the Community Overview and Scrutiny Panel, but remained of the opinion that the implementation of the reduction of the overall Community Centre budget by £93,000 (be phased in over two financial years starting 2010 using the Solace Model C of variable reductions to individual Centres), in accordance with the recommendations contained in the Review of Community Support September 2008.”

The reasons for this decision were as follows:-

“The Community Overview and Scrutiny Panel had called in for scrutiny Executive Decision EX.260/09 in relation to the Community Support Saving Proposals; and had referred the matter back to the Executive for reconsideration”

2.1.2
EX.021/10 – Motion/Reference from the City Council – Community Centres
Decision by Executive on 15 February 2010.

Called in by Councillors Glover, McDevitt and Mrs Riddle of the Community Overview and Scrutiny Panel.

Scrutinised by the Community Overview and Scrutiny Panel on 5 March 2010 who decided that Minute EX.021/10 regarding Community Centres be referred back to the Executive with the following recommendation:

“That the matter be referred back to the Executive and the Executive be asked to ensure that the specific reductions in funding to the individual Community Centres be determined in a fair and equitable way and that an analysis be carried out on how the reduction in funding may affect the Community Centres.”

The Executive, on 15 March 2010 responded to the points made by the Overview and Scrutiny Panel and decided:

“That the observations of the Community Overview and Scrutiny Panel with regard to the decision taken by the Executive that a reduction of £68,000 be made to the funding provided to Community Centres be received; and the Panel advised that:

(a) the Executive would ensure that the specific reductions in funding to the individual Community Centres were determined in a fair and equitable manner; and

(b) although the Council did not undertake equality impact analysis on partners, discussions would take place with Community Centres on the impact of the reductions in grant which were modest in size relative to the total funding.”

The reasons for this decision were as follows:-

“To consider a reference back from the Community Overview and Scrutiny Panel”

2.2 URGENCY RULES

Rule 15(I) of the Overview and Scrutiny Procedure Rules provides that call-in procedures shall not apply where a decision being taken by the Executive is urgent.  A decision is urgent if any delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s interest.

In these circumstances, the Chairman of the Council (i.e. the Mayor) has to agree both that the decision proposed is reasonable in all the circumstances and to it being treated as a matter of urgency.

During the 2009/10 Municipal Year, the Mayor has agreed that the following decisions of the Executive were urgent and should not be subject to call-in procedures.  The reasons for the Mayor’s decision were set out in the decision notice at the time and in most cases the reason for urgency has been to enable items to be considered and debated by all Members at a full meeting of the City Council without an unreasonable delay.  If the items had been called in the process would have overlapped the next Council meeting.  
2.2.1
Executive – 14 April 2009
EX.072/09 – Property Portfolio Options – The Next Steps
Executive – 29 June 2009

EX.134/09 – ICT Shared Services Strategy
EX.135/09 – Local Authority Business Growth Initiative (LAGBI) Funding

EX.136/09 – Implementation of the Pay and Workforce Strategy Project

EX.145/09 – Statement of Accounts 2008/09
Executive – 9 July 2009
EX.147/09 – Transformation Programme – Restructure Proposals

EX.148/09 – Implementation of the Pay and Workforce Project
Executive – 1 September 2009
EX.169/09 – Draft Medium Term Financial Plan (Incorporating the Corporate 


Charging Policy) 2010/11 to 2014/15

EX.170/09 – Draft Capital Strategy 2010/11 to 2014/15

EX.171/09 – Draft Asset Management Plan

EX.187/09 – Midgeholme Parish Governance

EX.188/09 – Brampton Business and Telecentre – Request for Supplementary 


Estimate
Executive – 26 October 2009
EX.214/09 – Housing Capital Budget – Resource Centre

EX.215/09 – Designing Out Crime Supplementary Planning Document
EX.216/09 – Trees and Development Supplementary Planning Document

EX.217/09 – Local Development Framework – Statement of Community 



Involvement
EX.218/09 – Review of Gambling Policy Statement – Gambling Act 2005

EX.221/09 – Allerdale/Copeland/Carlisle Revenues and Benefits Shared Service

Executive 18 January 2010
EX.002/10 – Budget 2010/11 – Revenue Estimates – Summary of Overall 



Budgetary Position 2010/11 to 2014/15
EX.003/10 – Budget 2010/11 – Provisional Capital Programme 2010/11 to 2014/15

EX.004/10 – Budget 2010/11 – Treasury Management Strategy Statement, 


Investment Strategy and Minimum Revenue Provision Strategy 


2010/11

EX.005/10 – Executive Response to the Budget Consultation and 




Recommendations for the 2010/11 Budget

Executive 15 February 2010
EX.022/10 – Pay and Workforce Strategy Career Development Support Package

EX.023/10 – Air Quality: Updating and Screening Assessment Report

EX.024/10 – Future of Internal Audit Services

EX.025/10 – Transformation: Update on Capitalisation Direction

EX.028/10 – Reference from Audit Committee – Annual Audit Letter

EX.029/10 – Reference from the Audit Committee: Use of Resources Report 


2008/09

EX.037/10 – Review of Polling Arrangements

Executive 12 April 2010
EX.060/10 – Corporate Plan and Key Performance Indicators

EX.061/10 – Solway Coast AONB Management Plan

EX.062/10 – North Pennines AONB: Planning Guidelines and Building Design


Guidance Supplementary Planning Document
2.3  
ITEMS NOT IN FORWARD PLAN

The following list details key decisions which have been considered by the Executive on the date shown, which were not included in the Leader’s Forward Plan.


EX.073/09
PricewaterhouseCoopers Service Credit on 14 April 2009
EX.135/09
Local Authority Business Growth Initiative (LABGI) Funding on 29 


June 2009

EX.136/09
Implementation of the Pay and Workforce Strategy Project on 29 June 

2009

EX.145/09
Statement of Accounts 2008/09 on 29 June 2009

EX.148/09 – Implementation of the Pay and Workforce Project on 9 July 2009

EX.153/09 – Caldew Riverside – Funding Application for Site Remediation on 27 


July 2009

EX.167/09 – Procurement of Advice on Asset Management on 27 July 2009

EX.188/09 – Brampton Business and Telecentre – request for Supplementary 



Estimate on 1 September 2009

EX.189/09 – Land at Morton on 2 October 2009


EX.190/09 – City Centre Conservation Area on 2 October 2009

EX.191/09 – Health and Safety Enforcement Protocol on 2 October 2009

EX.192/09 – Allerdale/Copeland/Carlisle Revenues and Benefits Shared Service on 


2 October 2009

EX.210/09 – Sands Development on 16 October 2009

EX.211/09 – Funding Options for Sands Development on 16 October 2009

EX.212/09 – Sands Project on 16 October 2009

EX.221/09 – Allerdale/Copeland/Carlisle Revenues and Benefits Shared Service on 


26 October 2009

EX.241/09 – Community Support Review on 23 November 2009

EX.260/09 – Community Support Savings Proposals on 23 November 2009

EX.274/09 – Women and Families Replacement Homelessness Accommodation on 


17 December 2009
EX.276/09 – Call In – Community Support Savings Proposals on 17 December 



2009

EX.006/10 – Carlisle Roman Gateway Project on 18 January 2010

EX.007/10 – The Amalgamation of Riverside and the English Churches Housing 



Group: Deed of Variation on 18 January 2010
EX.008/10 – New Corporate Plan 2010-2013 on 18 January 2010
EX.022/10 – Pay and Workforce Strategy Career Development Support Package on 


15 February 2010

EX.040/10 – Community Support Savings Proposal on 15 February 2010

EX.049/10 – Call-In: Motion from the City Council – Community Centres on 15 



March 2010

3.0
SUMMARY

3.1 In the past 12 months there have been two call-ins.  Procedures to deal with call-ins are in place and a pro-forma is available for Members to use in calling in decisions on which Members are asked to identify the reasons for the call-in.  The identification of specific reasons gives Portfolio Holders the opportunity to be prepared and briefed at call-in meetings although identifying the specific reason is not mandatory in the call-in process.  It is considered that the system and processes already in place to deal with call-ins are satisfactory.

3.2 With regard to the urgency rules, the decisions on items deemed by the Mayor to be urgent and not subject to ‘call in’ have related to instances where recommendations from the Executive have been referred to the City Council for decision and the call-in period would overlap the date of the City Council.

4.0
RECOMMENDATIONS

4.1
That the report be noted and the current procedures on the operation of call-in and urgency be continued.

5.0 IMPLICATIONS

· Staffing/Resources – Nil

· Financial – Not required

· Legal – report is by the Assistant Director (Governance) and any legal comments are included

· Corporate – The report satisfies a requirement of the Overview and Scrutiny Procedure Rules

· Risk Management – Not required

· Equality Issues – Not required

· Environmental – Not required

· Crime and Disorder – Not required

· Impact on Customers – None directly but monitors performance against the use of call-in and urgency

M D Lambert
Assistant Director (Governance)
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