SPECIALCOMMUNITY OVERVIEW AND SCRUTINY COMMITEE

TUESDAY 29 JULY 2008 AT 10.00AM

PRESENT:
Councillor P Farmer (Chairman), Councillors Mrs Clarke (as substitute for Councillor Mrs Fisher) Harid, Hendry, Mrs Mallinson (until 11.30am), McDevitt (as substitute for Councillor Mrs Bradley), Mrs Riddle and Mrs Robson.


ALSO

PRESENT:
Councillor Earp – Learning and Development Portfolio Holder


Councillor Mrs Luckley – Health and Communities Portfolio Holder

COS.66/08
APPOINTMENT OF VICE-CHAIRMAN 

Nominations for the Vice Chairman of the Community Overview and Scrutiny Committee for the municipal year 2008/09 were invited.  

It was moved and seconded that Councillor Mrs Mallinson be appointed as Vice Chairman.  

It was further moved and seconded that Councillor Hendry be appointed as Vice Chairman.

Following voting thereon the votes were tied and the Chirman held the casting vote.

RESOLVED that Councillor Mrs Mallinson be elected as Vice Chairman of the Community Overview and Scrutiny Committee for the municipal year 2008/09.

COS.67/08
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Mrs Bradley and Mrs Fisher and the Economic Development and Enterprise Portfolio Holder, Councillor Mrs Bowman.

COS.68/08
DECLARATIONS OF INTEREST

Councillors Hendry and Mrs Mallinson declared personal interests in accordance with the Council’s Code of Conduct in respect of any item relating to Carlisle Housing Association.  They stated that their interest was in respect of the fact that they were Carlisle City Council nominated representatives on the Carlisle Housing Association Board.    

Councillor Farmer declared a personal interest in accordance with the Council’s Code of Conduct in respect of any item relating to Carlisle Housing Association.  He stated that his interest was in respect of the fact that he was the Chairman of the residents association that was recognised by Carlisle Housing Association.    

COS.69/08
MINUTES OF PREVIOUS MEETING

RESOLVED – That the minutes of the meetings held on 19 May 2008 and 5 June 2008 be signed by the Chairman as a correct record of the meeting.

COS.70/08
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

COS.71/08
WORK PROGRAMME

The Overview and Scrutiny Officer (Dr Taylor) presented the work programme for the Committee for 2008/09.  

In response to a Member’s question Dr Taylor stated that he would contact the relevant officers at the County Council to gain more information to ensure the proposed GP merger was properly scrutinised.

Dr Taylor reported that there had been discussion regarding new dates for the Tullie House Governance options report and it was hoped that a joint workshop with Corporate Resources Overview and Scrutiny Committee would take place in October 2008.

He also added that a provisional date, 18 September 2008, had been set for a workshop on Domestic Violence and a letter would be circulated when the date was confirmed.

RESOLVED – 1) That, subject to the issues identified above, the work programme be noted.

COS.72/08
FORWARD PLAN

(a) Monitoring of items relevant to the Community Overview and Scrutiny Committee

The Overview and Scrutiny Officer (Dr Taylor) presented report LDS.52/08 highlighting the Forward Plan (1 August 2008 to 30 November 2008) issues under the remit of this Committee.

The revised format split the issues between:

· Appendix (i) - Budget and Policy Framework Matters; and

· Appendix (ii) – Non-Budget and Policy Framework Matters

RESOLVED – 1) That the Forward Plan (1 August 2008 to 30 November 2008) issues within the remit of this Committee be noted.

(b) Forward Plan items removed from agenda

RESOLVED – That it be noted that the following item scheduled in the Forward Plan for consideration at this meeting had not been included on the Agenda for the reason stated –

Community Support Review – This had been deferred pending information from the consultants.

COS.73/08
REFERENCES/RESPONSES FROM THE EXECUTIVE/OTHER OVERVIEW AND SCRUTINY COMMITTEES

CROS.86/08 – Museums and Arts Service Future Options

There was submitted Minute Excerpt CROS.86/08 setting out the decision of the Corporate Resources Overview and Scrutiny Committee on 12 June 2008.

The decision of the Corporate Resources Overview and Scrutiny Committee was –

“That the Executive be advised that:

1) The Corporate Resources Overview and Scrutiny Committee had serious concerns regarding the proposed devolution of the full responsibility for delivering the Museum Service to a charitable body (Trust) as outlined above.

2) That arrangements be made for a joint Workshop between the Community and Corporate Resources Overview and Scrutiny Committees, with input from external practitioners, to scrutinise the matter.

3) That the Executive be requested to reassess the timetable to allow feedback from the Workshop to be taken into account.”

RESOLVED – That the decision of the Corporate Resources Overview and Scrutiny Committee be noted.

EX.163/08 – Reference from Overview and Scrutiny Committees
There was submitted Minute Excerpt EX.163/08 setting out the decision of the Executive on 30 June 2008 in response to the comments of this Committee.

The decision of the Executive was –

“The comments of the Corporate Resources Committee be acknowledged and taken into account when the Executive consider references from Overview and Scrutiny Committees in the future and the Overview and Scrutiny Committees be asked to indicate clearly in their resolutions the items which the Executive were being asked to respond to in any references in the future.”

RESOLVED – That the decision of the Executive be noted.

COS.74/08
HOUSING STRATEGY PERFORMANCE UPDATE 07/08
The Housing and Health Partnership Manager (Mr Taylor) submitted report DS.84/08 which provided updated performance information to the end of March 2008 regarding the Housing Strategy Action Plan.

Mr Taylor reminded Members that the Housing Strategy for Carlisle had been approved in March 2005 for a five year period.  The Action Plan listed the areas of work and targets to be delivered within that period.  The Updated Action Plan was approved in March 2007 and, as previously agreed by the Committee, the background information and completed actions had been removed.

Mr Taylor then outlined the targets, which were split into three themes, from the Updated Action Plan.

Discussion arose, during which Members raised the following questions and observations:

a)  Page 20, 2.7 Fuel Poverty – There was no progress to date in the action plan regarding the update of the Affordable Warmth Strategy.  This should be a priority due to rising fuel costs and should be dealt with some urgency.  What was the target date for the update?

Mr Taylor responded that there were several issues surrounding the Affordable Warmth Strategy due to the rise in costs and issues that were out of the Council’s control.  There was a national indicator regarding the actions that needed to be taken and it needed to fit in with the work under the LAA as well as the Strategy.  

b)  Page 18, HECA – What was the position regarding the tender for the SEC?

Mr Taylor responded that the tender for the SEC had been delayed because initially there had no tenders submitted, it went out to tender again in April.  The Energy Advice Centre could not produce a tender which financially stacked up but only one bid had been received from TADEA of Newcastle.  The tender was successful and the Energy Advice Centre will transfer to TADEA in August 2008.

A Member added that fuel poverty and affordable housing were in the LAA but it was difficult for District Councils to monitor the performance of targets.  It would be useful to have an extra column on the action plan which would show any LAA targets and which sub group they fell under.  This would be a useful tool to allow for future scrutiny of the LAA Board.

c)  Page 2, Choice Based Letting – Why was the bid in October 2007 unsuccessful?

Mr Taylor replied that the idea behind Choice Based Lettings meant that people could apply to live in an area they wanted to live in and so there was more chance of them staying there.  The Government had a target of having all social housing let using Choice Based Letting by 2010 and to encourage this funding was made available to help set schemes up.  There were two options for Cumbria, the first was that there would be a central team to handle all lettings in the County but because the County had approximately 12 different housing providers cost became as issue.  The second option was a web based system, the cost of which was significantly lower.  A bid was submitted based on the second option but it was not successful because all District Councils did not back it.

The Housing Enabling Officer (Mr Hewitson) added that a further bid was planned but there was still concerns regarding the support of all District Councils and social landlords.  A report updating Members on progress would be submitted to a future meeting.

A Member added that if the bid was not viable for Cumbria then the reasons should be recorded in the action plan to show why the Government can not be met.

d)  Page 11, 1.14 Preventative Homelessness Measures – Was the pilot Mortgage Rescue Scheme successful and what was the future for the scheme?

The Homelessness and Hostels Co-ordinator (Mr Stephenson) responded that the pilot had been successful in preventing a number of people from losing their homes.  The scheme required an input of money from Carlisle Housing Association and the City Council and if the demand became higher it would become an issue for the Council and the capital programme.  There was no national support for a mortgage rescue scheme and no model or guidance to follow.  Other issues related to the cost of mortgages and that rent may cost more than the mortgage had been and cause further financial problems for the home owner.

In response to a further question Mr Taylor stated that the scheme was intended to be a real option available for people who needed help but it had now become as aspiration for the Council.

The Health and Communities Portfolio Holder added that the economic circumstances had changed so much over the past 18 months that work within housing had become more complicated and difficult but work was being carried out.

e)  Page 11, 1.13, Foyer – When will the Foyer go ahead?  It was important that the Foyer went ahead as a matter of urgency as vulnerable young people were a priority.

Mr Taylor reported that the redevelopment of the YMCA needed planning permission before any further progress could be made.  Planning permission had been refused in April 2008.  Since then the architect had redrawn some aspects of the plans and it was intended to be resubmitted in August 2008.

Mr Stephenson added that the new plans had been amended in consultation with Planning and the number of units in the development had been increased.  If the planning permission was granted then the YMCA were ready to submit a bid for money immediately.

f)  Page 24, 4.2 (a) Affordable Development Sites – There was concern that the affordable housing targets would not be met because developers were not building in the present climate.  This would have an effect on social renting as there would not be enough affordable housing, this needed to be looked at quickly.

Mr Hewitson responded that work was being carried out with developers to increase the number of affordable housing units they are building, and in the current climate the developers were more amenable to this.  The sites that had been identified as suitable affordable development sites should offer approximately 50 units as affordable housing.  There had been discussions with the Housing Corporation regarding buying units that developers could not sell but units had to meet a specific criteria to meet Housing Corporation requirements.

g)  What was the position regarding brownfield sites within the City?

The Head of Planning and Housing Services (Mr Eales) responded that there was a program under the Local Development Framework which involved officers going out and identifying brownfield sites.  There was a number of sites that had planning permission but had not been developed.

A Member further commented that brownfield sites were often in urban wards where the infrastructure and amenities were already in place.  Sites out of the City could lead to the isolation of people who would require the amenities offered in the City.

h)  A Member commented that the previous Health and Communities Portfolio Holder had developed a positive dialogue with Carlisle Housing Association and it was hoped that the new Portfolio Holder carried on the dialogue.

The Health and Communities Portfolio Holder responded that she had started work on building on the positive dialogue and that the Council was exceptional at working with partners and hoped to carry on the good work started by the previous Portfolio Holder.

i)  A Member stated that there was a need to join up all the good practice that was taking place, in particular there was a need to include the LAA targets within the action plan.  There were other mortgage rescue schemes used elsewhere that did not involve money, for example, the provision of debt control to help prevent repossession.  There was a lot of good work being carried out and it should be reflected in the report and it would be useful if there was guidance for this Committee to link up the best practice so it can be scrutinised.  

A Member added that the Credit Unions could be approached to assist in possible debt management schemes as they already provided support to many people.

The Health and Communities Portfolio Holder responded that negotiations were taking place with the Carlisle and District Credit Union but there was issues with capacity and resources.

RESOLVED –  1) That a further report be submitted to the next meeting of the Community Overview and Scrutiny Committee giving further information and details on the matters raised above.

2) That the next action plan update on the Housing Strategy should include LAA targets where relevant.

COS.75/08
HOMELESSNESS STRATEGY

The Homelessness and Hostels Co-ordinator (Mr Stephenson) presented report DS.92/08 and stated that the Council were required to carry out a review of homelessness and devise and submit a new homelessness strategy for the period 2008/2013 for publication and submission to the Government by 31st July 2008. He reported that the feedback from the consultation with external agencies within Carlisle had been included in the draft strategy.

Discussion arose, during which Members raised the following questions and observations:

a)  Page 13, key objective 2, stop placing 16-17 year olds in B&B by 2010 – What was the alternative to B&B for 16-17 year olds?

Mr Stephenson stated that the alternatives were limited and that was why the Foyer project was so important.  It would not only provide accommodation for young people but also advice and assistance to develop their skills to survive in their own tenancy.

The Chairman informed Members of a ‘mini’ foyer scheme, being developed by the Church of Scotland, which provided a place for young people to go for lunch instead of congregating in town.  The service was also available until 6pm to provide somewhere for young people to wait until parents finished work.  It was suggested that officers should speak to the Minister of the Church regarding their work.

b)  Was there an action plan for the Homelessness Strategy?

Mr Stephenson responded that the Community Overview and Scrutiny Committee had requested, at a previous meeting, that the action plans for the Homelessness Strategy and the Housing Strategy be combined into one action plan.  This would be carried out when the Homelessness Strategy was approved.

c)  How would the outcomes of the three key objectives be measured and had they been prioritised?

Mr Stephenson responded that the objectives had not been prioritised because they all needed to be the focus of the strategy.  Many of the objectives were linked and would affect another.  The objectives and the outcomes would be included in the action plan.

d)  A Member commented that there was a lot of good work being carried out but that it would be good to see statistics on how we are supporting vulnerable young people and on the level of homelessness of people in that age group.

RESOLVED – 1) That Report PPP.76/08 be welcomed;

2)  That the Health and Communities Portfolio Holder be thanked for her input during the meeting;

3)  That the comments and concerns of the Committee be forwarded to the Executive for consideration;

4)  That the Homelessness and Hostels Co-ordinator provide a written response, outlining the number of young people who are homeless in the District and relevant statistics on support for vulnerable people, to all Members of Community Overview and Scrutiny Committee.

COS.76/08
FAMILIES HOSTEL REPLACEMENT
The Homelessness and Hostels Co-ordinator (Mr Stephenson) submitted Report DS.86/08 regarding the Families Hostel Replacement Project.

The Report had been considered by Executive on 29 May 2008 and had been referred to Community Overview and Scrutiny for comment at their meeting on the 5th June 2008.  That meeting had, however, not dealt with any business and no comments had therefore been submitted from the meeting to Executive on 30 June 2008.

The Executive on 30 June 2008 recommended the City Council to approve the capital scheme for the Hostel Replacement and that a presentation on the Families Hostel Replacement Project be given to the Community Overview and Scrutiny Committee, to enable that Committee to receive the details of the project and submit questions 

In considering the report, Members raised the following questions and observations:

a)  How would rough sleepers be accommodated within the new Hostel?

Mr Stephenson responded that there would be two units on the front of the proposed hostel that would have direct access and would be used as emergency accommodation if the hostel was full.

b)  When was a risk assessment of the building carried out?

Mr Stephenson explained that a risk assessment had been carried out at the beginning of the process and had been on going throughout the entire process.  He had prepared a brief that had been discussed with the architects and then plans were produced.  The assessment included the assessment of the co-location with the existing hostel.  The original plans were significantly different to the current plans due to the risk assessment as they had been reviewed after consultation with architects, staff and people who use the hostels.

c)  If the planning permission was refused or public opinion was against the hostel was there another plan?

Mr Stephenson responded that if the replacement hostel/centre of excellence did not go ahead then it would be up to the Council to decide how best to proceed with the unsatisfactory women’s hostel.  The bid for the Places of Change grant was based on the whole project in that location.  The process did not allow for two separate bids to be submitted.

d)  Would the new project impact on the air quality in the area?

Mr Stephenson stated that he had submitted information relating to the air quality after a request for further information from the Government but it was understood that the new hostel would not affect the air quality in the Shaddongate area significantly.

e) In response to Members’ questions Mr Stephenson confirmed 

· that the proposed site for the hostel was the car park behind the existing John Street hostel not the Paddy’s Market Car Park

· that the bid did go through the Overview and Scrutiny process

· that the proposals had been considered informally at a workshop for Overview and Scrutiny Members

RESOLVED – 1) That Report DS.86/08 be welcomed;

2)  That the comments and concerns of the Committee be forwarded to the Executive for consideration.

COS.77/08
CARLISLE HOUSING ASSOCIATION – PARTNERSHIP AGREEMENT ACTION PLAN

The Housing and Health Partnership Manager (Mr Taylor) submitted report DS.91/08 updating Members with Action Plan details within the Partnership Agreement between Carlisle City Council and Carlisle Housing Association (CHA).

Mr Taylor highlighted the background behind the agreement and explained that the actions in the Plan had been developed under the areas identified in the Partnership Agreement.

He explained that progress on actions under the agreement would be monitored through quarterly officer meetings with the relevant Portfolio Holder and a CHA Board Member attending one of the meetings on a regular basis throughout the year.  Monitoring reports would also be brought to the Community Overview and Scrutiny Committee on a 6 monthly basis, as requested. 

In considering the Action Plan, Members raised the following questions and observations:

a)  A Member commented that the choice based letting system did not work for everyone and some people were waiting longer to be provided with a home.

b)  Page 13, Neigbourhood ward walks – Was it possible to combine the City Councillors ward walks and CHA’s ward walks?

Mr Taylor stated that the combination of Councillor walks and CHA walks had a target of September 2008.

c)  Page 21, Homelessness/Nominations agreement – the two targets had a completion date of 1 July 2008, had this been met?

Mr Stephenson responded that the target date had been moved to 1 August 2008 after discussions with CHA.

d)  Page 16, Neighbourhood Plans – Would this Committee have the opportunity to look at the Neighbourhood Plans?

The Health and Communities Portfolio Holder explained that the Committee had previously agreed to monitor the partnership agreement and the Plans would fall within that scrutiny.

e)  A Member commented that it was good progress that the agreement had been established.

f)  Page 12, Community Investment Fund (CIF) – It would be preferable to have a member of the housing team as the City Council representative to participate in the CIF approval/appraisal panel process.

g)  Page 22 Affordable/Social Housing Provision – There was a note from the Director of Development Services regarding Carlisle as a growth point for capital funding, this would be good news if it happens rapidly.  It would be helpful to have an update on the process.

RESOLVED – 1) That Partnership Agreement Action Plan be welcomed;

2) That a member of the housing team should be nominated as the City Council representative to participate in the CIF approval/appraisal panel process.

3)  That the comments and concerns of the Committee be forwarded to the Executive for consideration.

COS.78/08
REVIEW OF CORPORATE IMPROVEMENT PLAN 2007-2010

The Head of Policy and Performance (Ms Curr) submitted report PPP.63/08 on the review of Carlisle City Council's Corporate Improvement Plan produced in 2007.  She informed Members that the report reviewed progress on 'Cleaner, Greener and Safer', 'Learning City', the corporate health of the organisation, satisfaction with the Council overall and with Council services,  although progress on Carlisle Renaissance was to be the subject of a further more detailed report. 

She reminded Members that the Corporate Improvement Plan was a key policy document for the Council which included a number of priorities that reflected the most important aspects to the local communities and which would promote well-being and quality of life in the Council's area.  She added that the review of the Plan, a copy of which had been circulated as an appendix to the report, highlighted the progress which had been made during the last year and considered changes in the internal and external environment which might influence future priorities.    

Ms Curr advised that the review of the Corporate Plan would need to consider how the Council could fulfil its Community Leadership role and bring together local partners to develop more responsive, local services that mattered most to local people, as detailed in the Local Government and Public Involvement in Health Act, 2007 and would also need to be aligned with and support the delivery of the Community Plan for Carlisle and the new Local Area Agreement for Cumbria.  Ms Curr added that the plan was being reviewed alongside the Medium Term Financial Plan, Capital Strategy and Asset Management Plan as a means of linking the priorities of the Council to the allocation of resources.

The Executive had on 30 June 2008 (EX.148/08) considered the matter and decided to endorse the review of the Plan and refer the review to Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for consultation.

Discussion arose, during which Members raised the following questions and observations:

a)  There was some concern regarding the satisfaction percentages on page 13, especially the low level of satisfaction with sports/leisure facilities.  It was felt that, although Carlisle did not have many venues, they were well maintained and well used.

Ms Curr responded that Carlisle did score well within Cumbria.  The low level of satisfaction with complaint handling coincided with the change to alternate weekly waste collections and so the number of complaints had increased.  Since then the way the complaints were dealt with had been changed and a new system had been implemented.

A Member added that there were some great sports facilities in Carlisle but there were many that need renewed and updated.

b)  Page 8, 3.1.4 Housing – It would be useful in a future report to find out which sites had been identified for affordable housing and what size they were.  More detail would help promote good scrutiny.

c)  Could anything be done to further promote recycling?  Some householders still placed recyclable refuse in their bins.

d)  Page 12, 3.4 Equality and Diversity – How would Level 3 be achieved?

Ms Curr explained that more information would be made available in the annual equality and diversity report to be presented to Members at a future meeting.  There was a new equality framework out for consultation which changed the existing 5 levels to 3 levels.  The actions identified to achieve Level 3 of the current standard should map across to the new level of ‘achieving’ and this would be monitored by the Corporate Equality Group.

Ms Curr also added that as part of the service level agreements with Cumbria Disability Network and with AWAZ, the chairs would attend a future meeting of the Committee.

e)  Page 2, Carlisle Renaissance – Was there more detail available regarding Carlisle Renaissance?

Ms Curr explained that the reporting arrangements for Carlisle Renaissance were to be agreed and would be dealt with separately.

Dr Taylor reported that the Corporate Resources Overview and Scrutiny had on 24 July had given consideration to arrangements for the future scrutiny of Carlisle Renaissance.  Bearing in mind Overview and Scrutiny Management Committee had been disbanded, Members may wish to ask Corporate Resources to take steps to ensure that this Committee also had a role in scrutinising relevant aspects of Carlisle Renaissance work.

RESOLVED – 1) That the Corporate Improvement Plan review be welcomed;

2) That the Corporate Resources Overview and Scrutiny Committee be asked to ensure that this Committee has a role in scrutinising Carlisle Renaissance in the future 

3) Sites identified for affordable housing to be included in a future housing report to the Committee.

COS.79/08
CORPORATE PERFORMANCE MONITORING REPORT FOR YEAR 2007/2008

The Head of Policy and Performance (Ms Curr) presented the Corporate Performance Monitoring Report for 2007/08 (PPP.56/08).  

Ms Curr informed Members that Councils were no longer required to compile and publish an annual Best Value Performance Plan, but had to make  information on performance available to relevant stakeholders.   She informed Members that the report was the first to be produced using the performance software, Covalent.   

Ms Curr presented the outturn performance against the Council's 2007/08 Best Value Performance Indicators and local performance indicators and highlighted the percentages of performance indicators which were on/off target, the percentage of performance indicators which were improving, deteriorating or staying the same and the delivery of performance indicators against the National Quartiles.  She also commented on performance against the Council's priorities and on the level of satisfaction with Council services.

The Executive had on 29 May 2008 (EX.138/08) considered the matter and decided:

“1.  That the end of year performance for 2007/08, performance of the City Council against its performance indicators be noted.

2.  That the Portfolio Holders discuss the relevant aspects of the report with the Corporate Directors with a view to challenging and improving the services which were provided to the public.  The outcomes of those discussions being used as part of the consideration of the Council’s corporate priorities and also reflecting the relationship between those services and the new Area Agreements.

3.  That the relevant parts of the Monitoring Report be referred to Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees for their consideration.”

Discussion arose, during which Members raised the following questions and observations:

a)  Covalent produced reports that were easy to read and in a clear format.

b) Page 8, Table 4 – How can some of the satisfactions be rising while the trend was deteriorating?

Ms Curr explained that the figures were often to do with people’s perceptions and expectations.

The Director of Community Services (Mr Battersby) explained that the Performance Indicator for waste collection reflected the change to alternate weekly collections.  This also had a negative impact on the Performance Indicator for complaints.  He added that a range of work was being undertaken to understand the decline but there was a need to improve services to maintain expectations.

c)  The satisfaction with parks and opens spaces was deteriorating, there were some beautiful parks in the City but there was many that were not being invested in or managed.

Mr Battersby reported that parks were being looked at and the figures in the report did not reflect the recent Green Flags that had been awarded to various parks.

d)  Although the Council was responsible for street cleanliness, it was important to remember that individuals also had a personal responsibility to ensure they used the facilities provided.

RESOLVED – That the presentation of the information in Covalent was excellent and the Corporate Performance Monitoring Report be welcomed.

COS.80/08
HEALTH AND SAFETY SERVICE PLAN

The Food Health and Safety Manager (Ms Harland) reported (CS.39/08) that Section 18 of the Health and Safety at Work etc Act, 1974 required local authorities to follow mandatory guidance issued by the Health and Safety Commission (HSC).  She added that the Authority was required to produce an annual Occupational Health & Safety Service Plan, agreed by Members.  The Service Plan for 2008/09 had been drawn up with reference to the Cumbria Health and Safety Liaison Groups work plan.  She added that the plan should also take into account local needs and identify both reactive and proactive work, planned promotional and educational activity.  

Ms Harland advised that HSC had recently issued guidance that suggested that in future years the Service Plan could be agreed by the relevant Corporate Director and Portfolio Holder.

A Member asked how soon the database would be implemented?

Ms Harland responded that the database had been purchased and the process of data capture and testing had taken longer than anticipated.  It was hoped the system would be in use by October 2008.

Members complimented Ms Harland on the clarity and quality of the report.

RESOLVED – That the Health and Safety Service Plan be noted.

COS.81/08
FINAL REPORT FROM MIGRANT WORKERS TASK AND FINISH GROUP

The Overview and Scrutiny Manager (Dr Taylor) presented the final report from Migrant Workers Task and Finish Group.

Dr Taylor explained that the Migrant Workers Task and Finish Group had been established by the Community Overview and Scrutiny Committee during 2007 to investigate issues, which included housing, communication and employment, which related to migrant workers in Carlisle. 

RESOLVED – 1) That everyone involved in the Task and Finish Group be thanked for their work and support;

2) That the Final Report from the Migrant Workers Task and Finish Group be referred to the Executive with a request the Executive’s full response to the report should come back to the Committee within 3 months.

3) That Dr Taylor be asked to send a copy of the report and seek responses from the other organisations named in the recommendations of the report.

COS.82/08
PUBLIC AND PRESS
RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

COS.83/08
ARTS SERVICE REVIEW

The Director of Community Services reported (CS.41/08) on the details of the Arts Review requested as part of the 2008/9 Council budget.  The Director outlined the options considered to achieve the agreed savings from the 2008/9 and the 2009/10 budgets.

Members gave detailed consideration to the report and clarified the impact of the proposed changes.  Members were unhappy about the immediacy of the proposals and felt that the outcome of the possibility of a Trust for Tullie House should be known before a decision was made.  It was also felt that the Carlisle Renaissance Board should be involved in the process, as the Arts Service was a large part of tourism to the City.

In discussion Members raised a range of constructive comments which the Director of Community Services undertook to investigate further.

RESOLVED – That the Executive be asked if a moratorium for a defined period could be given on this service until the issue of a Trust for Tullie House has been resolved.  Carlisle Renaissance should be given the opportunity to input into the process and take more responsibility for arts in the City.

 (The meeting ended at 12.45pm)

