Agenda Item No:            


COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE[image: image1.jpg]www.carlisle.gov.uk





Committee Report

Public



Date of Meeting:


30th March 2006

Title:


CARLISLE & EDEN CDRP REVISED STRUCTURE

Report of:


Director of People, Policy & Performance

Report reference:
SP14/06

Summary:

The purpose of these paper is to summarise the changes in CDRP structure that have been agreed at the workshop day (22nd February 2006) and task group chairs meeting (9th March 2006).

Recommendations:

For information.

Contact Officer:
Steven O'Keeffe
Ext:
 7011

1.0 
Carlisle and Eden CDRP Revised Structure

1.1
The leadership group agreed a revised structure for the CDRP on 16th February 2006.  Since then a special meeting (9th March 2006) of CDRP Chairs has taken place to discuss the transition to the new structure.

1.2
The constitution has two tiers of organisation for the CDRP:

1. Leadership Group

2. Task Group(s)

1.3
The management team is not a tier of organisation but a support team to the partnership.

1.4
The current five task groups are:

1. Reassurance

2. Community safety

3. Young people

4. Drug & alcohol

5. Current & repeat crime

1.5
The proposed structure is four task groups:

1. Drug & alcohol

2. Acquisitive crime

3. Violent crime

4. Anti social behaviour and criminal damage

1.6
The following chairs from the responsible authorities have been nominated for each of the task groups:

Task group
Responsible authority
Chair

Drug & alcohol
Primary Care Trusts
Muriel Nixon

Acquisitive crime
Cumbria Constabulary
Detective Chief Inspector Paul Duhig

Violent crime
Cumbria Constabulary
Chief Inspector Gary Slater

Anti social behaviour and criminal damage
Fire Service
Group Manager Simon Kelly

The task groups have a designated member of the CDRP management team to provide support. There are as follows:

Task group
Designated member of management team

Drug & alcohol
Sarah Hale (Eden District Council)

Acquisitive crime
Andrew Baines (Cumbria Constabulary)

Violent crime
Steven O’Keeffe (Carlisle City Council)

Anti social behaviour and criminal damage
Jan Gordon (Carlisle and Eden CDRP)

* * * *

20th March 2006

Director of People, Policy & Performance
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