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Background

Presented at Appendix 1 is the progress on the savings proposed as part of the
Transformation Programme. Those highlighted in green show where reviews are complete
and the savings are in the ledger. Those highlighted in amber are yet to be completed —
but are therefore not yet on the ledger.

The 2011/12 budget resolution required identification of c. £1m of further savings during
the year so that the full year effect would be delivered for 2012/13. There are broadly two
elements of a strategy that will deliver these savings.

Firstly is a re-profiling of the planned savings through reducing the prudent level of
revenue reserves and therefore concomitantly reducing the rate at which reserves need to
be replenished. This possibility was reported to the Panel at the last meeting and
discussed by members. The re-setting of the prudent level of reserves facilitates a re-
profiling of transformation savings so that the requirement for this year is reduced to
£600k.

The second part of the strategy is to identify a number of savings that can be delivered in
year — these are reported in Appendix 2. The proposed savings have been discussed with
portfolio holders and consultation and implementation will begin imminently.

Together these proposals enable the delivery of the required savings for 2011/12. They
are not part of the budget setting process for 2012/13 — that process is beginning now and
will be considered by the Resources Overview and Scrutiny Panel in due course. A budget
workshop is for the Panel is planned for 11 November 2011.

Progress on the more detailed implementation plans for the service areas will be reported
to the relevant scrutiny panels once the reviews are underway.

The proposals in Appendix 2 have been communicated to staff through a newsletter, and
more detailed briefing and consultation is taking place at the directorate level.

Should this panel wish to focus its activity on any particular element of the plans or
proposals, then officers will make the necessary arrangements.
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APPENDIX 1
2010111 2011/12 201213 2013/14 2014115 2014/15 Est Date
£000's  £000's  £000's  £000's  £000's  £000's  From
MANAGEMENT RESTRUCTURE (827) (801) (793) (793) (793) (793)

NOTE RESOURCES

(105) (185) (187) (187) (187) (187)
0 (65) (65) (65) (65) 65)  Apr-11
0 9) (15) (15) (15) (15)  Aug-11
(32) (56) (56) (56) (56) (56)  Oct-10
(10) (40) (40) (40) (40) 40)  Apr-11
0 (10) (20) (20) (20) (20)
0 0 0 (28) (65) (65)  Aug-11
0 (30) (30) (30) (30) (30)  Apr-10
0 (13) (13) (13) (13) (13)  Apr-10
0 (13) (37) (37) (37) (37)  Apr-10
0 (6) (6) (6) (6) 6)  Jun-11
0 0 (28) (28) (28) 28)  Jun-11
0 55 69 (16) (696) (678)  Apr-12
0 (284) (340) (397) (455) (515)  Apr-11
0 (50) (72) (72) (72) (72)  Apr-12
0 (15) (50) (50) (50) (50)  Apr-12
0 14 14 14 14 14
0 15 15 15 15 15 Apr-12
Projected savings to date (147) (692) (861)  (1,031)  (1,806)  (1,848)

GOVERNANCE



(69) (79) (79) (79) (79) (79)
(3) (17) (30) (30) (30) (30)
0 9) (9) 9) 9) (9)
Projected savings to date (72) (105) (118) (118) (118) (118)
CHIEF
EXECUTIVE
(68) (102) (100) (100) (100) (100)
(8) (8) (8) (8) (8) (8)
(2) (3) (3) (3) (3) (3)
0 0 0
(10) (10) (10) (10) (10) (10)
) ) (2) ) 2) (2)
3) 3) (3) 3) 3) (3)
(10) (10) (10) (10) (10) (10)
0 0 0
(4) (4) (4) (4) (4) (4)
4) 4) 4) 4) 4) 4)
(111) (146) (144) (144) (144) (144)
LOCAL ENVIRONMENT
(26) (118) (117) (117) (117) (117)
(304) (363) (363) (363) (363) (363)
(65) (60) (50) (25) (25) (25)
(10) (10) (10) (10) (10) (10)

Apr-12

TBA by MM

Apr-10

Jun-10

Apr-10

Apr-10



(14) (14) (14) (14) (14)

0 (15) (15) (15) (15)

0 (30) (30) (30) (30)

0 (30) (30) (30) (30)

(8) (8) (8) (8) (8)

(5) (5) (5) (5) (5)

(5) (5) (5) (5) (5)

0 (93) (93) (93) (93)

0 (7) (7) (7) (7)

0 (31) (31) (31) (31)

0 (100) (100) (100) (100)

0 (45) (45) (45) (45)

0 (20) (20) (20) (20)

0 (55) (55) (55) (55)

0 20 20 20 20

Projected savings to date (437) (978) (953) (953) (953)

COMMUNITY

ENGAGEMENT

(11) (146) (146) (146) (146)

0 (29) (29) (29) (29)

0 (25) (25) (25) (25)

0 (6) (6) (6) (6)

0 (154) (212) (212) (212)

0 (2) 2) (2) (2)

0 (41) (82) (123) (164)

0 (10) (10) (10) (10)

0 (5) (5) (5) (5)

Apr-10
Apr-10
Oct-10
Oct-10

Apr-10
Apr-10
Apr-10
Apr-11
Apr-12
Apr-11
Apr-12
Apr-11

Apr-12
Apr-11
Apr-11

Jan-11

Apr-11
Apr-11

Apr-11
Apr-11
Apr-13
Apr-11
Apr-11



0 0 (8) (8) (8) (8)

0 0 8 8 8 8

0 0 0 0 0 0

Projected savings to date (11) (306) (418) (517) (558) (599)
ECONOMIC DEVELOPMENT

0 (132) (142) (142) (142) (142)

0 (10) (10) (10) (10) (10)

0 (37) (37) (37) (37) (37)

(1) (1) (1) (1) (1) (1)

0 (28) (28) (28) (28) (28)

0 0 (23) (23) (23) (23)

Projected savings to date (1) (208) (241) (241) (241) (241)

TOTAL (1,606) (3,090) (3,553) (3,797) (4,613) (4,696)

Apr-12

Apr-11
Apr-11
Apr-11
Apr-10
Apr-11
Apr-12



APPENDIX 2
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Directorate

Activity

Projected saving
to be delivered
from April 2012

Waste Services: Plastic and Card Round Review

Highways: A review of resources needed to
deliver highways work

CCTV: The completion of new shift rota

Enl\;ic;z‘zlme Bereavement services: Completion of the current
nt Lean Systems Review
Neighbourhoods and Green Spaces: Completion
of current Lean Systems
Review £200,000
Economic Enterprise Centre — Fundamental service review
Developme
nt £40,000
Housing, Homelessness & Hostel services — Lean £100,000
Systems and Supporting
Communit
y People contract reviews are underway
Engageme Community Safety — Review of staffing and £30,000
nt support
Advice and Customer Support Services — Lean £60,000
Systems review of all advice and related services
Essential car user allowance £65,000
Lease cars £45,000
Resources Property services £30,000
Stores £30,000
Buildings and facilities / Resource planning £30,000
TOTAL £630,000

Other transformation work will include:

Local Environment

» Areview of parking charges

» The introduction of a database to improve the delivery of services for customers
across local environment




* The movement of stored equipment from Willowholme to Bousteads Grassing
depot.

Economic Development

* Planning — A full Lean Systems review is planned for early 2012 — no savings
targets yet established.
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