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FS11/04

Appendix 16

PROVISIONAL GENERAL FUND REVENUE OUTTURN 2003/04

CARRY FORWARD REQUESTS 2003/04: NEW ITEMS OF EXPENDITURE


£

COMMERCIAL & TECHNICAL SERVICES


CCTV General Expenses

In anticipation of moving from a VHS recording system to a digital recording system, some elements of maintenance on the existing system have been cut back.  In addition other items of expenditure have not arisen as originally expected.  If approved, the carry forward will be used to fund the change to a digitised recording system.
15,230

ECONOMIC & COMMUNITY DEVELOPMENT


Benefits Advice Centre

Underspend on the BAC budget requested to carry forward to meet the cost of relocation of Benefits Advice Centre to the Civic Centre.

Community Centre Call Out Fees

Underspend due to unusually low number of emergency call outs.  Carry forward requested to help cover some pop2thepark security cover costs.

Play & Young People’s Development

Underspend due to maternity leave.  Request carry forward to move 3 Children and Young People’s managers from the Civic Centre to Bitts Depot to create space on the 5th floor and to be accommodated with the rest of the PYP team.  Total cost of that process is £11,000 and CTS are covering £5,000 of the building works. 

Bitts Depot – Mobile Museum & Storage Costs

Underspend due to some services being transferred to Bousteads and some maintenance work being delayed whilst awaiting decision to move more staff into premises.  Carry forward requested to help fund staff move to Bitts Depot. 
8,000

1,330

2,820

3,220


£

ECONOMIC & COMMUNITY DEVELOPMENT (cont)


Community Support General

Underspend accrued from various small amounts on budget heads.  Carry forward requested to help fund the renovation of the mobile exhibition unit.

Community Support Officer – Mileage

Underspend due to maternity and staff long-term sickness.  Carry forward requested to go to vehicle renewal budget to enable us to bring forward the purchase of new ‘pool’ car.

Great Fair Contribution

The ambassadors of Carlisle Cathedral are proposing to resurrect the Great Fair in Carlisle and are seeking financial support for the event, which will bring Tourism and Cultural benefits to the City.

Cumberland Show Contribution

A request was received from the Cumberland Agricultural Society requesting financial assistance towards the 2004 Cumberland Show. Tullie House and the Energy Advice Centre represented the Council at the Show.

Carlisle United Contribution
On 27 April 2004 the City Council unanimously supported a motion which congratulated Carlisle United Football Club on its centenary year, recognised the contribution the Football Club has made to the wellbeing of the City over the last 100 years and agreed to explore how the Council can work in partnership for the potential benefit of the Club and community.  There are financial implications and an estimated figure of £10,000 has been identified for this partnership work  as set out below:

Programme Advertising              £1,500

Ground Board Advertising          £1,000

Community Based Projects        £6,000 

Match tickets for schools            £1,500   
1,200

2,300

5,000

1,000

10,000

FINANCIAL SERVICES


Internal Audit IDEA Training

Underspend on Audit salaries arising from Maternity Leave/Vacancy. Requested to carry forward to fund Internal Audit training for IDEA software.  This is being hosted by Carlisle City Council but offered Cumbria-wide to help reduce the cost. The training will assist in the efficiency of audit work by helping the auditors to utilise the audit technology available.
3,600

ENVIRONMENTAL PROTECTION SERVICES
£

Employee Savings (Reduced Hours)

Underspend has occurred due to a member of staff temporarily working reduced hours.  Requested to carry forward to fund new equipment for the Housing Regeneration team.

Public Entertainment Licences

Increased income from Licensing requested to carry forward to help meet the cost of the introduction of Liquor Licensing in 2004/05.
3,070

4,740

REVENUES & BENEFITS SERVICES


Council Tax/Benefits Salaries Savings & Excess Recovery Costs Income

Staffing underspends and excess recovery costs income requested to carry forward to fund expenditure on a network upgrade for unit.  


50,000

STRATEGY & PERFORMANCE SERVICES


LSP/Regional Development
This budget was approved in 2003/04 but was not fully utilised. Much work will be required on regional/unitary government preparations which will increase in pace as 2004/05 progresses.  Funding needed for potential consultancy support, publications etc.
17,220




TOTAL GENERAL FUND CARRY FORWARD REQUESTS
128,730

ANGELA BROWN

Head of Finance

Financial Services

Carlisle City Council

20 July 2004
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