JOINT MANAGEMENT TEAM

THURSDAY 30 MARCH 2006

MINUTES

Present:
Councillor M Mitchelson, Councillors D Jefferson, J Geddes, R Bloxham, 

R Knapton and M Bowman



J Egan, A Brown, J Gooding, M Battersby, J Egan, I McNichol, L Dixon 

(for item 3) and D Kavanagh (Minutes)

Apologies:
M Mooney, C Elliot

JMT 59/06
MINUTES OF JMT HELD ON 16 MARCH 2006

The minutes of the meeting held on 16 March were discussed and agreed as a true record.

The following was discussed under matters arising:

JMT 51/06
Minutes of CMT 23 February


CMT 10/06 – Edward 1 Anniversary – The Portfolio Holder advised that the City Council is committed to helping with marketing for this anniversary.

JMT 56/06
Office Accommodation – M Battersby gave an update on office accommodation.  Work is still taking place on the ground floor.  

JMT 53/06
Direction of Travel – J Gooding advised that this would be discussed as part of the Audit Commission Annual Letter later on this agenda.  

JMT 60/06
MINUTES OF SMT – 14 MARCH 2006

The minutes of the meeting held on 14 March 2006 were noted, with the following issues discussed as matters arising:

Review of Neighbourhood Forums – M Battersby gave JMT an update.  He advised that he has written to the County Council regarding our continued involvement with the review.

Theatre Study / Arts Council – M Battersby advised JMT that a meeting with the Arts Council has been arranged for 6 April 2006.  A paper will be prepared and brought to the Executive in April.

Improvement Plan – J Gooding gave JMT an update on this issue and advised that this will be brought back to future JMT meetings for updates as work progresses.

Action: J Gooding / D Kavanagh

Corporate Risk Register – J Gooding gave JMT an overview of the discussion on this issue at SMT.  Discussion took place on accountable body status and assessed risks.

Sickness Absence – Stress Audit – J Gooding advised JMT that this would be based on a questionnaire, evaluated through a model and the process administered by PPP (A Majhi). 

Property Acquisitions – I McNichol advised JMT that a report will be prepared for the Executive setting out the criteria for property acquisitions in support of Carlisle Renaissance. 

Action: I McNichol

JMT 61/06
DIVERSITY IN THE DISTRICTS PROGRAMME

Lesley Dixon joined JMT to give an overview of the programme and circulated for information, a note from the ODPM on the programme.  She set out the remit, which addresses the equality and diversity agenda for Local Authorities.  The consultant Virginia Barnney will help us with the work programme and give a further presentation on the programme to JMT on 11 May.  Lesley advised that the work will require a number of interviews with the Leader and Executive Members during April.

JMT 62/06
RICKERGATE & CITY COUNCIL OPERATIONAL ACCOMMODATION

Ian McNichol gave JMT an overview of the work on Rickergate and the City Council Operational Accommodation and outlined the Memorandum of Understanding (MOU), which is now ready for signing by all parties.  The MOU was approved by the County Council’s Cabinet on 21 March and a senior County Council Officer will sign the document off on behalf of the County Council.  Other partner organisations have also indicated that they are now happy to sign the MOU.  A report is being prepared for the Executive on 24 April 2006 and I McNichol advised JMT that it would request that an appropriate Senior Officer be delegated to sign the Memorandum on behalf of the City Council.

The report also outlines the project brief for the review of the City Council’s accommodation.  Discussion took place on the approach to taking this work forward and the involvement of Members.  The general consensus was that the Cross Party Group should take on the role of the ‘task and finish’ group for this project following initial work by officers, with Overview & Scrutiny providing the usual scrutiny role.

JMT 63/06
CASINOS

Ian McNichol took JMT through proposals to the Casino Advisory Panel.

Councillor R Bloxham asked that his objections to these proposals to be recorded in the minutes.

JMT 64/06
NWDA CONCEPT BID / LABGI

Ian McNichol gave JMT an overview of a paper, which is being prepared for the Executive on 24 April on the Carlisle Economic Strategy and Local Authority Business Growth Initiative (LABGI).  Discussion took place on the concept proposal form which will be submitted to the North West Development Agency (NWDA).  The Executive will be asked to agree in principle the concept proposal, subject to approval by Full Council.

A Brown advised that this report would also need to go through Council for agreement to the matched funding element.  

JMT 65/06
ANNUAL AUDIT LETTER

Angela Brown took JMT through the key aspects of the draft Annual Audit Letter.  She advised JMT on the minor points, which will be amended before being signed off.  JMT were reminded of the process, that the Annual Audit Letter must be debated at Council.

A Brown went on to give JMT an update on the position with the Accounts.  She advised that all adjustment work that has been asked for has been completed and information provided to the Audit Commission.  However, further requests have now been made which require information from third parties and the Audit Commission has been advised that the third parties may not provide this information until the end of April.

Discussion took place on the Bank Reconciliation.  A Brown advised JMT that discussions are taking place with the suppliers of the electronic system to address issues.  She advised that the system is being reviewed and procedures are being revised. 

Jason Gooding gave JMT an overview of the Use of Resources score within the Annual Audit Letter.  Discussion took place on performance management and the roles of senior managers, the Executive and Portfolio Holder with respect to this issue.

JMT 66/06
FORWARD PLAN FOR JMT

A list of agenda items for forthcoming JMT meetings was circulated with the following items proposed:

13 April 2006

· Raffles Vision – M Battersby

27 April 2006

· Evening & Late Night Time Economy – I McNichol

11 May 2006

· Diversity in the Districts Programme – L Dixon / V Branney

JMT 67/06
ANY OTHER BUSINESS

Sports Feasibility Study

M Battersby advised JMT that a meeting with the Portfolio Holder has been arranged to take this forward.

Meeting Closed:  2:30pm
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