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Title:
PROCUREMENT OF FLOOD RECOVERY WORKS 

Report of:
Head of Commercial & Technical Services

Report reference:
CTS 09/05

Summary:

This report provides details of emergency works, which have been procured to restore services to two Council buildings.

Recommendations:

It is RECOMMENDED that the emergency procurement of the works set out in this report be endorsed.

Contact Officer:
Michael Battersby
Ext:
 5005

1. BACKGROUND INFORMATION AND OPTIONS

1.1
At its meeting on 21 February the Executive approved the recommendations set out in report CTS 04/05 regarding the procurement of flood refurbishment works.   Those procedures did not become applicable until the end of the “call-in” period on 3 March 2005.   It has been found necessary to undertake emergency works in two specific areas in accordance with Contract Procedure Rule 1(3), both of which was approved by the Project Board.

1.2
These two areas of work are:


Temporary Customer Contact Centre under the Council Chamber


Immediate customer contact arrangements have been set up in Tullie House.   Following discussions with colleagues and endorsement by the Insurers works have commenced to establish a more permanent temporary arrangement in the space below the Council Chamber (formerly occupied by Finance).


The critical timescale for completion of this work is mid March to coincide with the high level of public engagement following the issue of Council Tax letters.


The estimated costs are £200,000 of which £70,000 relates to the ICW (Increased Cost of Working).   These works are being substantially undertaken using in-house resources, supplemented by subcontractors and an outline schedule is appended.


John Street Hostel


Some problems have been encountered with the temporary accommodation arrangements established for the hostel residents.   A decision has been taken to bring the first floor back into use as quickly as possible to allow some of the residents (approx. 16) to move back into the building.


The works include re-establishing services, providing a designated access and fire escape, securing the accommodation from future refurbishment works on the ground floor and providing temporary accommodation for supervisory staff.


The estimated cost of the work is up to £10,000 and this again has been approved by the Council’s Insurers.

1.3
An update on these is that the temporary customer contact centre should be operational by the date of this meeting and residents moved back into the upper floor of John Street Hostel on 7 March 2005.

1.4
In accordance with Contract Procedure Rule 1(3) the emergency procurement was supported by the Head of Finance, Deputy Leader of the Council (in the Leaders absence), and the Leader of the main Opposition Group.   This report is brought to the Executive for notification in accordance with Contract Procedure Rule 1(3)(d).

2. CONSULTATION

2.1
Consultation to Date
Leader, Deputy Leader, Leader main Opposition

2.2
Consultation Proposed

N/A.

3. RECOMMENDATIONS

It is RECOMMENDED that the emergency procurement of the works set out in this report be endorsed.

4. REASONS FOR RECOMMENDATIONS

To reduce the long term costs and disruption to services caused by flood damage it has been necessary to procure essential emergency works.

5. IMPLICATIONS

· Staffing/Resources –    N/A.

· Financial –   The Audit manager has been consulted on the report and concurs with the decision made.   The actual means of financing the vehicle (i.e. purchase or lease) will be subject to the normal options appraisal process

· Legal – 

· Corporate –   N/A.

· Risk Management –   Significant delays would have increased costs and resulted in a deterioration of service standards

· Equality Issues –   N/A

· Environmental –   N/A

· Crime and Disorder –   N/A

· Impact on Customers –  The revised temporary Customer Contract arrangements will be based at the Civic Centre and be more accessible to the Community.   It will also enable Tullie House to return towards normality.
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