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1.
BACKGROUND

Carlisle City Council has commissioned external support to develop and strengthen the outcome of work undertaken through its Best Value Review of ‘Supporting Communities’. 

This document sets out the following:

· Scope of the project

· Project outcomes 

· Project activities and methodology 

· Summary timetable and allocation of time/resources

Once the design of the project is approved, work will commence according to the specified methodology and timescales.

2.
SCOPE OF THE PROJECT

The project brief involves 4 key elements:

· Staff development to raise awareness of the City Council’s role as partner and the skills needed to be an effective partner;

· Development of a Council-wide policy on the Council’s partnership role, which links to other related policies and strategies;

· Development of a robust set of performance indicators which will help the City Council measure its effectiveness as a partner; and

· Identification of other local authorities and organisations, including comparator local authorities, to help the City Council learn from best practice in partnership working.

3. PROJECT OUTCOMES

Proposals for key outcomes for this project were discussed with representatives of the Best Value Review Team and agreed as follows:

· Updated partnerships matrix (building on the work already undertaken on this by Northumbria University) which identifies:

· Council lead or support role

· Nature of partnership – strategic, operational, funding, project

· Linkage to City Vision

· Existing performance indicators or evaluation criteria

· Existing approaches to managing partnership activity

· Report on key outcomes of qualitative research into the perceptions and attitudes of partner organisations;

· Proposals for the future measurement of stakeholder views as a performance indicator of partnership activity;

· Report on positive practice/best practice in partnership working;

· Draft Council-wide policy on the Council’s partnership role which links to other policies and strategies;

· Design and delivery of awareness and training sessions for Members and officers to include:

· the contents of the policy;

· dissemination of the findings of the research in to stakeholder views; and 

· encouraging effective partnership working

· Suggestions for further performance indicators that could be used to assess the Council’s role in partnerships

4. PROJECT ACTIVITY AND METHODOLOGY 

The most appropriate methodology and the timings for this project were discussed with representatives of the Best Value Review Team.  The team is keen for the project to proceed quickly in order to meet Best Value Improvement Plan deadlines.  The key activities proposed to deliver the required outcomes are as follows:

4.1 Review of documents and project planning

· Document review of Best Value Review, Overview and Scrutiny reports, Best Value Improvement Plan and other background material; 

· Meeting with representatives of the BVR Team to agree project outcomes and project plan; and

· Preparation of project plan.

4.2 Project progress reporting

· Attendance at Infrastructure Overview and Scrutiny meetings are required; and

· Progress reporting to BVR Team or nominated representatives of that team.

4.3 Partnerships mapping

· Review and update existing database of partner and stakeholder organisations.

4.4 Research into stakeholder perceptions

· Qualitative research project which seeks to ascertain the views, perceptions and needs of partners and stakeholders in relation to the Council’s role as a partner. To be undertaken through postal questionnaires, telephone surveys and/or focus groups as appropriate; and

· Piloting key questions that relate to stakeholder satisfaction which could then be used as the baseline for future Performance Indicators to measure the effectiveness of partnership working.

4.5 Policy development

· Research activity into positive practice to identify effective partnership policies elsewhere; and

· Development of a policy which meets the needs of the City Council and dovetails with existing policies and strategies.

4.6 Research into best practice in partnership working

· Research activity into innovative and positive practices in partnership working – with particular reference to progress being made in NRF-eligible areas; and

· Identification of performance measures adopted by others to evaluate effectiveness as partner organisations.

4.7 Development and delivery of awareness and training sessions

· Development of ½ day interactive training and awareness sessions for officers and Members which disseminate the findings of 4.1 to 4.6 above and seek to raise the profile of the new policy and ensure its consistent adoption across the Council.

5. SUMMARY TIMETABLE:  SUPPORTING COMMUNITIES PROJECT

Key Activities
May 2004
June 2004
July 2004
August 2004
September 2004
Consultancy Days Provisionally Allocated

Background reading and project planning
x




1

Project progress reporting
x
x
x


3

Partnerships mapping

x



1

Research into partner views, analysis and reporting

x
x


4

Policy development

x
x
x
x
2

Research into positive practice

x
x


2

Development and delivery of awareness training




x
2
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