EXECUTIVE COMMITTEE

MONDAY 17 MAY 2004 AT 1:00 PM

PRESENT:



Councillor Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio)

Councillor Mrs M Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy, Performance Management, Finance & Resources Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:

Councillor Guest, Chairman of the Corporate Resources Overview and Scrutiny Committee and Councillor Dodd, Vice Chairman of the Overview and Scrutiny Management Committee were present at the meeting to represent their respective Committees.

Councillor R Watson was present at the meeting and spoke, as Ward Councillor on Minute EX.97/04 (Proposed Disposal of Public Open Space – Fusehill Street, Carlisle.

Councillors Glover, Stothard, and Weber were present at the meeting as observers.

DECLARATIONS OF INTEREST   

There were no declarations of interest at this meeting.

EX.97/04
PROPOSED DISPOSAL OF PUBLIC OPEN SPACE - FUSEHILL STREET, CARLISLE (Non-Key Decision)

Portfolio
Economic Prosperity

Subject Matter

To consider a report from the Head of Property Services (PS.6/04) enclosing a petition from 152 local residents and other written representations objecting to the proposed building of a medical centre on the site of the Community Gardens at Fusehill Street/Grey Street which was currently owned by the City Council.

The Head of Property Services reported that this site was currently used as a community garden and play area.  A planning application had been approved by the Development Control Committee to develop part of the site as a new medical centre whilst retaining the remainder for an upgraded children's playground.

The City Council had advertised its intention to dispose of this land, which was surplus to requirements.  The Executive was requested to consider the written and verbal representations received and make a decision as to whether to retain the land in its entirety for recreational use or sell part of the site for development as a medical practice but retaining the remainder for recreational use.

Mr Berry was present at the meeting and spoke on behalf of the petitioners.  He told the Executive that he was a governor of Brook Street School and that there was nowhere for children to play in the area.  The land at Fusehill Street was the only open space in the area and the petitioners wished to see it retained.  He drew the Executive's attention to planning policy PPG17 which required the Council to undertake a robust assessment of the needs of the community before allowing developments on open space land.

Mr Berry drew attention to the fact that there were new housing developments in the vicinity of the Fusehill Street site and that the highways implications of this and the proposed doctors surgery should be investigated by the Highways Authority.

A sign had recently appeared on the wall of the nearby community centre advising "No ball games."

Children in the area had to play on the street which was not satisfactory.  Melbourne Park was nearby, but this involved crossing two busy roads and the park was full of dog excrement, was used by motorbikes and had a river running through it.  The petitioners were urging the Executive to retain the land in Fusehill Street as public open space.

A Ward Councillor was present at the meeting and informed the Executive that he had ascertained the views of local residents on this issue.  He drew attention to another petition which was in circulation which was in support of the proposed doctors surgery.   He considered that the City Council needed to consider all the issues carefully before reaching a decision.  He supported the residents' petition that the land should be retained as public open space.  The land had failed as a community garden and drug syringes had been found on the land.  Melbourne Park was an option for play but needed considerable investment to bring it back up to standard.  Should the decision be made to dispose of this land for a doctors surgery, then any profits made should be spent in the immediate community.  He reiterated his support for the land to be retained as public open space.

The Chairman reported that a further petition to retain the land as public open space signed by 28 persons had been received and circulated to Members of the Executive.  In addition, a separate letter had been received by each Executive Member from a local resident in support of retaining the land as public open space.

Summary of options rejected

None

DECISION

1.  That the Leader will arrange for a meeting between relevant Members of the Executive and Officers with representatives of the petitioners to discuss the issues involved in the future use of this land and a report be submitted to a future meeting of the Executive on the outcome of these discussions prior to a final decision being made.

2.  That the report be referred to the Infrastructure Overview and Scrutiny Committee for their input as to the preferred future use of the land.

Reasons for Decision

The Executive wish to meet with the petitioners and seek the views of the Infrastructure Overview and Scrutiny Committee prior to coming to a decision on the future of this land.

EX.098/04
PETITION RE - FUNDING FOR RENTAL OF CHURCH OF SCOTLAND HALL (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from Ms Mooney, Executive Director, (CE15./04) concerning a petition signed by over 30 persons from Mr J W Bedlington, Pulmonary and Respiratory Action Group, seeking sustained funding for the rental of the Church of Scotland Hall for exercise and rehabilitation for their Group.

Mr Bedlington was present at the meeting and spoke on behalf of the petitioners.  He drew the Executive's attention to the vital importance of exercise classes and social sessions for people with pulmonary and respiratory problems.  Sessions had previously been held in the Church of Scotland Hall with Hall costs funded through the local Health Group but this funding had now ceased.  Carlisle Leisure had made a room available in The Sands for these sessions but space was limited, the room was on the first floor at The Sands and access from City Centre bus stops to The Sands was difficult.  There were about 12 people attending the weekly sessions at The Sands as opposed to 30 to 50 people who attended the sessions when they were at the Church of Scotland Hall.

Whilst the Action Group were appreciative of the City Council's support to their aims, they were seeking funding of £1,500 per annum to hire the Church of Scotland Hall, which was the preferred location of the Group.

Mr Bedlington further informed the Executive that the Action Group had received a letter that day from the Eden Valley NHS Trust in response to a request for funding from the Trust for the Hall hire costs.  The Trust, whilst recognising that the benefit of the sessions was not in question and that it was important to continue the rehabilitation approach, no funding was available from local health mainstream funding to help with Hall hire costs.  The Action Group had the right of appeal against this decision and intended to exercise that right.

Ms Mooney, Executive Director, drew the Executive's attention to the work the City Council had been involved in, in conjunction with the Health Authority, to support the aims of this Group and its sister organisation, the Cardiac Rehabilitiation Group.  She pointed out that funding for the rental of the Church of Scotland Hall had been provided through the local Health Group which had specific funding from 'Exercise on Prescription' to support such activities.  These funding sources had now ceased.

The City Council did not have statutory power to provide funding as health was not a direct function of the City Council.

The City Council had previously met with the Group and the Cardiac Rehabilitation Group to find practical ways in which the Council could support their activities.  The Council had arranged training for staff to be able to supervise exercise on prescription sessions and The Sands had made a room available for activities.  The Council also write to all people on the Exercise on Prescription register with details of activities at The Sands.

Whilst the City Council could not provide financial support from City Council budgets, Officers and the Health and Community Activities Portfolio Holder would be willing to meet with the petitioners to ascertain whether a source of external funding could be found to support their aims of reinstating their sessions at the Church of Scotland Hall.

Councillor Knapton, Health and Community Activities Portfolio Holder, confirmed that the Group may wish to apply for a 'one-off' grant from the Grants for Leisure Budget to kick-start the reinstatement of their sessions at the Church of Scotland Hall.

Summary of options rejected

None

DECISION

1. That the Executive supports the petitioners in their request for sustained funding which would need to be pursued with the Carlisle and District NHS Primary Care Trust, North Cumbria Acute Hospitals NHS Trust (Cumberland Infirmary) and other relevant Health organisations.

2. That Ms Mooney, Executive Director and the Health and Community Activities Portfolio Holder be requested to meet with the petitioners to consider any sources of external funding which may be available to enable the Group to reinstate its sessions at the Church of Scotland Hall on a long term basis.

3.  That whilst the City Council is unable to provide funding on a long term basis, the petitioners are aware of the grants which may be available on a 'one-off' basis through the Grants for Leisure Budget.

Reasons for Decision

The Council has given significant support to this Group and its sister group and will continue to do so.  However, the City Council is unable to provide long term funding, but would look to work with the petitioners to seek that funding from external sources.

EX.099/04
REVIEW OF CARLISLE DISTRICT LOCAL PLAN (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Planning (P.31/04) enclosing a revised draft Carlisle District Local Plan.

A presentation on the Plan had been made to all Members of the City Council at an informal Council meeting on 10 May 2004.

Councillor Bloxham, Infrastructure, Environment and Transport Portfolio Holder, expressed concern that on housing land allocations, it was proposed that 80% of the Structure Plan requirement would be met in urban Carlisle with 20% in the rural part of the District.  He proposed that a meeting be sought with representatives from Government Office North West to discuss this split in more detail.

Summary of options rejected

None

DECISION

1.  That the policies and proposals be approved and forwarded to the City Council for approval to publish the 'deposit draft' Carlisle District Local Plan Review 2001-2016.

2.  That the Head of Planning be requested to seek a meeting with representatives of GONW and representatives of the Executive over land allocation issues.

Reasons for Decision

To make recommendations to the City Council on the review of the Carlisle District Local Plan.  Regulations and procedures under the Town and Country Planning Act determine that Local Plans are required to be kept up to date. Production of the Deposit Draft will enable that process to continue.

EX.100/04
JOINT CARLISLE AND EDEN COMMUNITY STRATEGY (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Strategy and Performance (SP.11/04) and the observations of the Overview and Scrutiny Committees on the draft Joint Carlisle and Eden Community Strategy.

The draft document had been updated following Members' comments on the original draft issued in the latter part of 2003.  The revised document had a greater focus on the high level strategic issues and drew more heavily on the City Vision document.  Members had been particularly concerned with aspects of the joint action plan which had now been cancelled in favour of Carlisle and Eden specific action plans.

The observations of the three Overview and Scrutiny Committees were submitted.  The Head of Strategy and Performance indicated that Overview and Scrutiny were particularly concerned at references in the document to 'decision making' of the Local Strategic Partnership (LSP).  These references would be changed to 'decision influencing.'  Other comments of the Overview and Scrutiny Committees would be incorporated into a revised document for submission to the City Council.

Summary of options rejected

None

DECISION

1.  That the Executive recommend the City Council to adopt the draft Joint Carlisle and Eden Community Strategy amended to take account of the views of the Overview and Scrutiny Committees.

2.  That it be agreed to cancel the production of a joint Carlisle and Eden action plan in favour of area specific action plans.

Reasons for Decision

To make a recommendation to the City Council on the content of the Joint Carlisle and Eden Community Strategy.

EX.101/04
BENEFITS ADVICE CENTRE MANAGEMENT REVIEW (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from Ms Mooney, Executive Director (CE.14/04) concerning the management review of the Benefits Advice Centre services.

The key issues which the review sought to address were accommodation, delivery of the service at operational and strategic levels, restructuring staffing including line management to underpin delivery of the service and partnerships.

Discussion arose on the consultation process and the Legal Services Manager pointed out the need to ensure that consultation was undertaken with as wide a range of consultees as possible, including similar service providers.

Summary of options rejected

None

DECISION

1.  That the operational service to be delivered during 2004/05 focus upon – 

· Establishment of an IT system which collects and analyses statistics, provides evidence for performance monitoring and links with other systems which identify and map geographical areas of deprivation;

· A time restricted telephone advice line for other professionals and agencies;

-
Outreach service covering areas of greatest need across Carlisle’s rural and    urban areas and, whenever possible, in partnership with the Citizens Advice Bureau and the Community Law Centre. This area of work would be proactive and to raise awareness of the range of benefits available amongst the most hard to reach groups. The current appointment system would be part of this service.

· Restricted appeal representation through referrals from other agencies i.e. Revenues & Benefits Business Unit;

-  
Developing capacity across local communities and agencies through limited training and awareness raising sessions;

· Development of additional areas of benefits advice work in collaboration with and supported by other agencies including Carlisle Housing Association, Carlisle & District Primary Care Trust and Sure Start;

· That the name changes to the Benefits Advice Service.

2. That the strategic service delivery be located within the roles and responsibilities of a Council Officer and cover – 

· Strategic management and direction of the Benefits Advice Service (BAS);

-  
Development of strategies which would help ‘grow’ the service and meet the actual and perceived needs of local communities;

· Development of evidence based work which would help position the BAS in its future work and which would attract external funding sources;

- 
Establishment of links between key ‘regeneration’ services across the    Council and ensuring that the balance between social, economic and environmental regeneration is clear and robust;

· Further development of partnership work with the Citizens Advice Bureau and the Community Law Centre (and others e.g. Age Concern) which ensured that a collaborative approach was the main focus to ensure effective, efficient and timely advice services were delivered across Carlisle. This would require the Council to have a lead role in drawing the partnership together;

-  
Further development work with the Cumbria Community Legal Services Partnership.

3.  
That the line management and home of the Benefits Advice Service remain with the Economic and Community Development Business Unit.

4.
That the Executive Director be requested to review the financial contribution given by the City Council to the other Advice Agencies and progress effective ways of working in partnership, with a report on these matters being submitted to a future meeting of the Executive.

Reasons for Decision

The decisions made will enable the service to secure its position as a key service within the City Council and to enable it to develop future services in line with the Council's priorities.

EX.102/04
DRAFT PEOPLE STRATEGY (Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Head of Member and Employee Services (ME.11/04) enclosing a draft People Strategy, the purpose of which was to ensure that the Council’s people are recruited, organised, developed and motivated towards the successful achievement of the objectives articulated within its Corporate Plan for 2004-2007.

The draft People Strategy had been submitted to the Corporate Resources Overview and Scrutiny Committee on 13 May 2004 and the Chairman of that Committee was present at the meeting.  He reported that the Committee were opposed to the use of the term 'People Strategy.'

Councillor Geddes, Corporate Resources Portfolio Holder, undertook to review the language used in the strategy including the term 'People Strategy' prior to the document being submitted to the City Council for formal approval.

Summary of options rejected

None

DECISION

That, following review of the terminology used in the Strategy, it be referred to the City Council on 1 June 2004 for adoption as a policy framework document.

Reasons for Decision

The adoption of a People Strategy will ensure that the Council’s people are recruited, organised, developed and motivated towards the successful achievement of the objectives articulated within its Corporate Plan for 2004-2007.

EX.103/04
DRAFT MEDIUM TERM FINANCIAL PLAN 2005/06 TO 2007/08 (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.7/04) enclosing a draft Medium Term Financial Plan for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That the draft Medium Term Financial Plan for 2005/06 to 2007/08 be approved as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To agree a Medium Term Financial Plan for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.104/04
DRAFT CORPORATE CHARGING POLICY 2005/06 TO 2007/08 (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.8/04) enclosing a draft Corporate Charging Policy for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That the draft Corporate Charging Policy for 2005/06 to 2007/08 be approved as the basis of consultation with the e Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To agree a Corporate Charging Policy for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.105/04
DRAFT CAPITAL STRATEGY 2005/6 TO 2007/08 (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.9/04) enclosing a draft Capital Strategy for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That the draft Capital Strategy for 2005/06 to 2007/08 be approved as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To agree a Capital Strategy for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.106/04
DRAFT ASSET MANAGEMENT PLAN 2005/6 TO 2007/08 (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Property Services (PS.8/04) enclosing a draft Asset Management Plan for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That the draft Asset Management Plan for 2005/06 to 2007/08 be approved as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To agree an Asset Management Plan for 2005/06 to 2007/08 as the basis of consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.107/04
AMENITY LIGHTING PROGRAMME 2004/05 (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.7/04) setting out a proposed programme of works to improve amenity lighting in the district based upon requests received.  To establish an order of priority, consultation had taken place with City Council Members, Carlisle Police, Carlisle Housing Association, relevant City Council Officers and the Crime and Disorder Reduction Partnership.  The total City Council budget available was £67,780.

The suggested programme of works was detailed in the Appendix to the report, consisting of:-

(a)  City Council funded schemes to a total value of £40,000;

(b)  Schemes to be jointly funded with Carlisle Housing Association to which the City Council's contribution would be a maximum of £22,800;

(c)  Schemes to be funded entirely by Carlisle Housing Association, implemented on their behalf by the City Council;

(d)  Schemes to be identified by the County Council and the Carlisle and Eden Crime and Disorder Reduction Partnership upon which discussions were ongoing.

A contingency of £5,000 would be kept and reviewed on completion of schemes at (a) and (b) above.

The lighting improvements would result in higher electricity costs and, as in previous years and subject to confirmation from the County Council for 2004/05, it was intended that the City Council would meet the energy costs for footpath lighting with the County Council meeting the energy costs for road lighting.

The agreed programme of work would need to be formally approved by the County Council's Carlisle Local Committee as it involved work on the highway.

The Infrastructure Overview and Scrutiny Committee had considered the report and agreed with the recommended programme of works.  That Committee had also requested that additional lighting at Caldewgate and replacement lighting in the Carlisle Road estate in Dalston be considered if there was any slippage in the programme.  The Head of Commercial and Technical Services had undertaken to do this.

Summary of options rejected

None

DECISION

1.  That the Executive approves the programme of works set out in Tables (a) and (b) of Appendix 1 of Report CTS.7/04.

2.  That the agreed programme of works be submitted to the Carlisle Local Committee for consideration.

Reasons for Decision

To agree a programme of works to improve amenity lighting for submission to the Carlisle Local Committee for formal approval.

EX.108/04
INDIVIDUAL PORTFOLIO HOLDER DECISIONS (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

Details of decisions taken by the Health and Community Activities Portfolio Holder were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.109/04
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.110/04
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Joint Management Team held on 1 and 15 April 2004 were submitted.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.111/04
PETITION - SANDS CAR PARK (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the City Council meeting on 27 April 2004 when a petition had been presented by Mr Niven, on behalf of staff employed at Eden Bridge House objecting to the recent change in status of the Sands car park from long stay to short stay.

A report on the petition from the Head of Commercial and Technical Services (CTS.6/04) which had been considered by the City Council on 27 April 2004 was submitted.

Councillor Bloxham, Infrastructure, Environment and Transport Portfolio Holder, reported that he would, in conjunction with the Head of Commercial and Technical Services, monitor the use of the Sands car park and submit a report to a future meeting of the Executive should any change in designation be warranted.

Summary of options rejected

None

DECISION

That the petitioners' concerns be noted and the Infrastructure, Environment and Transport Portfolio Holder, in conjunction with the Head of Commercial and Technical Services, monitor the use of the Sands car park and submit a report to a future meeting of the Executive should any change in designation be warranted.

Reasons for Decision

The use of the Sands car park would be monitored to assess whether any change in designation was warranted.

EX112/04
LOCAL GOVERNMENT REVIEW (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Town Clerk and Chief Executive (SP.20/04) outlining the timetable for the next stage of the Boundary Committee's review of Local Government and recommending an approach which will enable the Council to be proactive in its preparations for the potential fundamental changes of both the review and the regional government agenda.

The Boundary Committee's final recommendations report will be published on 25 May 2004 at a public launch in Chorley to which 5 representatives of this Authority had been invited to attend.  There would then be a six week consultation period expected to end on 6 July 2004.  Arrangements may need to be made for a special Executive and a special meeting of the three Overview and Scrutiny Committees to consider the Boundary Committee's recommendations.  A City Council meeting in early July 2004 would determine the final response.

Summary of options rejected

None

DECISION

1.  That the Town Clerk and Chief Executive, in consultation with the Leader and Overview and Scrutiny Chairmen, be authorised to set dates for any special meetings required.

2.  That the Leader determine any City Council representation at the public launch of the Boundary Committee's final recommendations at Chorley on 25 May 2004.

Reasons for Decision

To enable the Council to prepare itself for responding to the potential fundamental changes arising from both the review of local government and the regional government agenda.

EX.113/04
THE CENTRE FOR PUBLIC SCRUTINY - OVERVIEW AND SCRUTINY GUIDANCE FOR DISTRICT COUNCILS (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a reference from the Overview and Scrutiny Management Committee of 22 April 2004 (OSM.25/04) enclosing a document from the Centre for Public Scrutiny "Overview and Scrutiny Guidance for District Councils."

The Overview and Scrutiny Committee wished to draw the Executive's attention to the four principles of good scrutiny and a section on holding the Executive to account which was included in the document.

The Vice-Chairman of the Overview and Scrutiny Management Committee was present at the meeting and reported that the submitted document had been considered at a Centre for Public Scrutiny Regional Event in Manchester which he had attended.  He gave Members a resume on the proceedings of the event and was pleased to report that he believed Carlisle was up with the leaders in terms of good practice in its Overview and Scrutiny function.

Summary of options rejected

None

DECISION

That the information provided and the Member's report be noted, it being satisfying to note that Carlisle has many good practices in its Overview and Scrutiny function.

Reasons for Decision

To note the information supplied by the Overview and Scrutiny Management Committee.

EX.114/04
HOUSING BENEFIT SCHEME - LOCAL HOUSING ALLOWANCE (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits (RB.3/04) concerning the possibility of the City Council becoming a Pathfinder Authority for introducing local housing allowance.

Local Housing Allowance (LHA) is part of the overall reform of housing benefit and is being piloted for tenants in the deregulated private rented sector. LHA is a flat-rate allowance towards rent costs that is calculated on the basis of the circumstances of the tenant (such as family size) and the broad area in which they live.

LHA will be paid to the tenant, rather than directly to the landlord, except in cases where vulnerability means that tenants are unlikely to be able to manage their financial affairs, or where tenants have fallen into arrears. 

LHA does not apply to public or social sector landlords/tenants (Registered Social Landlords including Carlisle Housing Association) where the market is driven by need rather than profit (although the practice of paying claimants direct is likely to be introduced eventually). 

Nine pathfinder Authorities introduced LHA between November 2003 and February 2004.  Implementation has been smooth, and Local Authorities have prepared their key stakeholders, including landlords, tenants and local advice agencies and supporting staff to deliver the new system.

Early anecdotal evidence suggests over half of tenants are gaining as a result of the Local Housing Allowance, and some are already using the extra money to make different choices about their housing.  There is also some evidence of landlords putting up the rent, and the Department for Work and Pensions will want to look closely at how tenants respond to this.

Early indications are that benefit processing times will be faster in pathfinder Authorities as complexity around the rules and need for individual referrals to The Rent Service, are removed.

There would be the following implications for Carlisle if accepted as a Pathfinder:-

· The vast majority of private-sector deregulated tenants (approximately 800 currently) will receive Housing Benefit cheques themselves from 1st April 2005.  They will need to have a bank/building society account but this ties into the DWP’s direct payment programme.  

- 
Tenants will be able to receive the benefits of LHA a year earlier than nationally.

· Tenants may need access to money advice or debt counselling.

- 
Appeals will go through the usual Housing and Council Tax Benefit Appeals process: ultimately to the Appeal Panel

· Private-sector deregulated landlords will have more certainty on the amount of Housing Benefit that their tenants are entitled to.  However they will have to collect rent direct from their tenants.  Landlord liaison and communication will need to be carefully managed.

· Assist the Council in obtaining an excellent Comprehensive Performance Assessment (CPA) rating for benefits and generate improvements in the speed of Benefit claims processing.

The Executive's views were sought on whether it is appropriate to express an interest to introduce the Local Housing Allowance a year earlier than the national rollout to take advantage of the funding of reasonable set-up costs and contribute to best practice.

Summary of options rejected

None

DECISION

That the Executive approves the City Council expressing an interest to introduce the Local Housing Allowance a year earlier than the national rollout to take advantage of the funding of reasonable set-up costs and contribute to best practice.

Reasons for Decision

The decision to seek Pathfinder Authority status will have a mainly beneficial impact on customers if Local Housing Allowance was implemented a year earlier than the national roll out.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.115/04
LAND AND PROPERTY TRANSACTIONS (Non-Key Decision)

(Public and press excluded by virtue of Paragraph 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Property Services (PS.7/04) seeking decisions on a number of land and property issues in accordance with the scheme of delegation.

Summary of options rejected

None

DECISION

1.  That the Head of Property Services be authorised to procure specialist consultants to negotiate on behalf of the Council in respect of electricity supply issues at Parkhouse in accordance with Contract Procedure Rule 4(2)(b).

2.  That the freehold interest in land to the rear of Swan Street, Longtown be disposed of on terms agreed by the Head of Property Services.

3.  That the  freehold interest in land at Leabourne Road, Currock be disposed of on terms agreed by the Head of Property Services.

4.  That the freehold interest at Kingmoor Road be exchanged and part of the capital receipt raised (£15,000) be allocated from the transaction to undertake appropriate works of improvement.

Reasons for Decision

To make decisions relating to land and property transactions in the interests of the City Council.

EX.116/04
GEOGRAPHIC INFORMATION SYSTEM (GIS)/LOCAL LAND AND PROPERTY GAZETEER (LLPG) TENDER (Non-Key Decision)

(Public and press excluded by virtue of Paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Planning Services (P.29/04) summarising the progress in procuring a corporate GIS infrastructure and seeking the release of resources needed to implement the recommended solution, as well as additional money to fund specialist expertise in fully scoping data capture requirements and costs.

Details of the tender evaluation was submitted and the tender of ESRI was considered to best meet the requirements of the brief and was, therefore, recommended for purchase.

Summary of options rejected

None

DECISION

1.  That the ESRI (UK) proposal be adopted as the Corporate GIS Solution for Carlisle City Council.

2.  That the Executive recommend to Council that £165,130 of funding be released from the £256,000 GIS capital budget for 2004/05 approved by the City Council in February 2004.  The balance to remain available for further phases of GIS implementation during 2004/05.

Reasons for Decision

To make arrangements for the implementation of a GIS/LLPG system for the City Council.

(The meeting ended at 2:40 p.m.)
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