EXECUTIVE

MONDAY 20 JUNE 2005 AT 2.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment, Housing, Infrastructure and Transport Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Regeneration Portfolio Holder)

Councillor Mrs Geddes (Corporate Resources Portfolio Holder)

Councillor Jefferson (Policy and Performance Management Portfolio Holder)

Councillor Knapton (Health and Community Activities Portfolio Holder)

ALSO PRESENT:

Councillor Mrs Mallinson attended the meeting as Chairman of the Infrastructure Overview and Scrutiny Committee to speak on Minute EX.119/05 (Draft Performance Plan).

Councillor Morton attended the meeting as an observer.

APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Firth and Boaden.

DECLARATIONS OF INTEREST

Councillor Mrs Mallinson declared a personal interest in accordance with the Council’s Code of Conduct in connection with any item on the Agenda relating to Cumbria County Council as she was a Member of the County Council.

EX.109/05
DRAFT CAPITAL STRATEGY 2006/07 TO 2008/09 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance submitted Report FS.03/05 enclosing a draft Capital Strategy to direct the Council's Capital Programme and resources for 2006/07 to 2008/09 as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

The Head of Finance also recommended that a Capital Programme Board be established during 2006/07 to take the lead on the prioritisation of investment and the monitoring and evaluation of schemes, to include Business Case methodology for capital investment.

The Leader reported that he intended to set up a Capital Programme Board during the current financial year in view of the benefits to be gained from such a Board.

Summary of options rejected

None

DECISION

1. That the draft Capital Strategy for 2006/07 to 2008/09 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

2.  That the Leader, in consultation with the Head of Finance, will set up a Capital Programme Board during the current financial year.

Reasons for Decision

To agree a draft Capital Strategy for 2006/07 to 2008/09 as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.  In view of the benefits to be gained, the Leader decided that a Capital Programme Board would be set up to take the lead on prioritisation of investment and the monitoring and evaluation of schemes.

EX.110/05
DRAFT ASSET MANAGEMENT PLAN (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Property Services submitted Report PS.08/05 enclosing a draft Asset Management Plan for 2005-2008 which had been reviewed in the light of the Beacon assessment, the January 2005 floods and the Council's key priorities.

Councillor Jefferson, Policy and Performance Management Portfolio Holder, congratulated the Head of Property Services on the standard of his report.

Summary of options rejected

None

DECISION

That the draft Asset Management Plan for 2005-08 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

The draft Asset Management Plan for 2005-08 was approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.111/05
DRAFT MEDIUM TERM FINANCIAL PLAN 2006/07 TO 2008/09 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance submitted Report FS.04/05 enclosing the City Council's draft Medium Term Financial Plan for the period 2006/07 to 2008/09.  This was a key policy document to guide the City Council's forward planning process.

The Head of Finance pointed out that two new Reserves were recommended this year, a Conservation Reserve and an Asset Investment Reserve.  It was also intended to use the Consumer Price Index for inflation rather than the Retail Price Index.  This would represent a lower figure for inflation for the financial projections in the City Council's Budget.

Summary of options rejected

None

DECISION

That the Draft Medium Term Financial Plan for the period 2006/07 to 2008/09 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

The draft Medium Term Financial Plan was approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.112/05
DRAFT CORPORATE CHARGING POLICY 2006/07 TO 2008/09 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance submitted Report FS.05/05 enclosing the City Council's draft Corporate Charging Policy for the period 2006/07 to 2008/09.  The Policy was a key document for the City Council providing guidance on the Council's corporate approach to charging for services.

Summary of options rejected

None

DECISION

That subject to the word 'should' being replaced with the word 'will' on the first line of Paragraph 2 "Delivery of Corporate Priorities" on Page 4 of Report FS.05/05, the draft Corporate Charging Policy  for 2006/07 to 2008/09 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

The draft Corporate Charging Policy was approved, with one amendment, as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

EX.113/05
PROVISIONAL GENERAL FUND REVENUE OUTTURN 2004/05 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance submitted Report FS.07/05 summarising the 2004/05 provisional out-turn for the General Fund Revenue Services.  

The out-turn showed that the net underspend for 2004/05, once committed expenditure totalling £1,404,473 is taken into account, is £513,581.

In addition, there were requests to carry forward £211,770 in respect of new items of expenditure which, if approved, would result in a final underspend in 2004/05 of £301,811.

The Executive decided to seek the observations of the Corporate Resources Overview and Scrutiny Committee prior to making any detailed recommendations on the new items of expenditure listed at Appendices 2 to 15 of Report FS.07/05.

Councillor Geddes asked for more information to be provided for the Corporate Resources Overview and Scrutiny Committee and the Executive on the request to purchase a scanner for Municipal Elections under the Legal and Democratic Services items of new expenditure.

Summary of options rejected

None

DECISION

1. That the net underspend for 2004/05 of £513,581 which includes committed expenditure to be met in 2005/06 totalling £1,404,473 be noted.

2. That the views of the Corporate Resources Overview and Scrutiny Committee be sought in respect of the £211,770 of new items of expenditure and the new items be further considered by the Executive on 4 July 2005 prior to recommendations being made to the City Council on 19 July 2005.

3. That it is noted that the information contained in Report FS.07/05 is provisional and subject to the formal audit process.

Reasons for Decision

To receive the report on the General Fund Revenue out-turn.  The views of the Corporate Resources Overview and Scrutiny Committee are sought prior to recommendations being made to the City Council on the new items of expenditure.

EX.114/05
PROVISIONAL CAPITAL OUTTURN 2004/05 AND REVISED CAPITAL PROGRAMME 2005/06 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.08/05) summarising the 2004/05 provisional out-turn for the Council's Capital Programme, summarising the capital determinations for 2004/05 as required by legislation and providing details of the revised Capital Programme for 2005/06.

Summary of options rejected

None

DECISION

That the Executive:-

(a) notes the 2004/05 outturn, as detailed in Appendix 1 of Report FS.08/05;

(b) recommends that the City Council agree the revised programme for 2005/06 as detailed in Appendix 2 to Report FS.08/05;

(c) notes that the information contained in Report FS.08/05 is provisional and subject to the formal audit process.

Reasons for Decision

To receive the report on the Capital out-turn and to make recommendations to the City Council on the revised Capital Programme for 2005/06.

EX.115/05
TREASURY MANAGEMENT OUTTURN 2004/05 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.09/05) providing:

(a) the annual report on Treasury Management as required under both the Council's Financial Procedure Rules and the CIPFA Code of Practice on Treasury Management;

(b) a report on Treasury Transactions;

(c) the final report on the City of Carlisle Investment Fund, which had now been closed.

Summary of options rejected

None

DECISION

That the report be received and noted as the Annual Report on Treasury Management required under the CIPFA Code of Practice which is incorporated within the City Council's Constitution.

Reasons for Decision

To receive the Annual Report on Treasury Management required under the CIPFA Code of Practice which is incorporated within the City Council's Constitution.

EX.116/05
HOUSING REVENUE ACCOUNT PROVISIONAL OUTTURN 2004/05 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.10/05) summarising the 2004/05 provisional out-turn for the Housing Revenue Account. There had been a net underspend of £94,710 compared with the 2004/05 revised budget to produce a balance in hand at 31 March 2004 of £3,603,710.

Summary of options rejected

None

DECISION

1. That the 2004/05 Housing Revenue Account outturn as detailed in Appendix 1 to Report FS.10/05 be noted.

2.  That it is noted that the information contained within Report FS.10/05 is provisional and subject to the formal audit process.

Reasons for Decision

To receive the report on the Housing Revenue Account out-turn.

EX.117/05
PROVISIONAL OUTTURN FOR 2004/05 - MEMBERS ALLOWANCES (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Member Support and Employee Services (ME.07/05) indicating that £315,426 had been paid in allowances to individual Members as part of the Members' Allowances Scheme for 2004/05. There had been an overspend of £856 on this budget in 2004/05.

Summary of options rejected

None

DECISION

That the report be received and it is noted that there has been an overall overspend of £856 on Members' Allowances in 2004/05.

Reasons for Decision

To receive the report on the 2004/05 out-turn for Members' Allowances.

EX.118/05
COUNCIL TAX AND NATIONAL NON-DOMESTIC RATES - PROVISIONAL OUTTURN 2004/05 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.4/05) detailing the provisional out-turn for 2004/05 in respect of Council Tax and National Non-Domestic Rates. The estimated outturn suggested that a collection rate of 99% would eventually be achieved in respect of the  2004/05 liability.

In January 2005 an estimate had been made of the impact of the floods on Council Tax liability.  A loss of £416,400 had been built into revised estimates for 2004/05.  However, the actual loss was likely to be approximately £245,000.  The reduced financial effect of the floods on the 2004/05 Council Tax outturn would result in an increased surplus to be returned to Council Tax payers in 2006/07.

Summary of options rejected

None

DECISION

That the provisional outturn position at 31 March 2005 for Council Tax and National Non-Domestic Rates be noted.

Reasons for Decision

To receive details of the provisional out-turn for Council Tax and National Non-Domestic Rates for 2004/05.

EX.119/05
DRAFT PERFORMANCE PLAN (Key Decision)

Portfolio
Policy and Performance Management

Subject Matter

The Executive gave consideration to Minute Excerpts from the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees with observations on the initial draft of the Perfomance Plan.

The Strategic and Performance Services Manager tabled at the meeting a revised draft Performance Plan amended to take account of the various matters raised by the Overview and Scrutiny Committees.

The Chairman of the Community Overview and Scrutiny Committee had submitted his apologies for this meeting.

The Chairman of the Infrastructure Overview and Scrutiny Committee was present at the meeting and acknowledged that the amended Plan took account of the matters raised at the Infrastructure Overview and Scrutiny Committee.  She drew the Executive's attention to general comments of Overview and Scrutiny Members that the Performance Indicator information had not been available for scrutiny and that the ability to have been able to compare performance management information with last year would have been useful.

The Head of Strategic Performance Services responded that it was the intention to produce the Performance Plan report earlier for scrutiny next year and that Performance Indicator information would be made available as soon as possible after the year end.

The Leader pointed out that there was now a specific Portfolio Holder responsible solely for Policy and Performance Management within the City Council.

Summary of options rejected

None

DECISION

1. That the Performance Plan, as amended, along with any further minor amendments which may be suggested by the Town Clerk and Chief Executive in consultation with the Leader and Policy and Performance Management Portfolio Holder, be approved and recommended to the City Council on 30 June 2005 for approval.

2.  That the input from the Overview and Scrutiny Committees in scrutinising the Performance Plan is appreciated in strengthening the content of the Plan.

Reasons for Decision

After consideration of the matters raised by the Overview and Scrutiny Committees on the draft Performance Plan, to make a recommendation to the City Council on a finalised Performance Plan for 2005/06.

(The meeting ended at 1.37pm)

