EXECUTIVE

MONDAY 29 SEPTEMBER 2003 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor Bloxham (Environment, Infrastructure & Transport Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   

Councillors McDevitt and Weber attended part of the meeting as observers.

DECLARATION OF INTEREST   

There were no declarations of interest.

EX.217/03
PETITION – RE CARDIAC REHABILITATION FITNESS PROGRAMME, THE SANDS (Non Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.66/03) on a petition signed by 42 registered electors of the district from Mr J Bedlington, Cardiac Rehabilitation Action Group, regarding the future of the Cardiac Rehabilitation Fitness Programme at The Sands.

Mr Bedlington was present at the meeting and spoke on behalf of the petitioners.  He indicated that the petitioners' main concerns were - 

(a) 
to ensure the continued funding for the Cardiac Rehabilitiation Fitness Programme at The Sands;

(b) 
to seek qualified staffing cover for sessions as there was only one member of staff able to deliver the sessions at present;

(c)
to seek the provision of life saving equipment at The Sands with staff qualified to use it.

Mr Bedlington read out letters from Dr Cowley, Consultant Cardiologist, 

Mrs J Brannen, Cardiac Rehabilitation Specialist Nurse, Mr J Baines, Superintendent Physiotherapist, Cardio Respiratory Rehabilitation, North Cumbria Acute Hospitals, and from Eric Martlew MP in support of the Cardiac Rehabilitation Fitness Programme at The Sands.

The Head of Environmental Protection Services reported that the sessions were self funding and supervised by an instructor qualified to the necessary level who is employed on a full-time basis within the Environmental Protection Services Unit.  This employee was currently on secondment to deliver an Exercise on Prescription Programme which was funded by the Local Health Group to the end of March 2004.  Delivery of the Cardiac Rehabilitation programme was an 'add on' to the Exercise on Prescription Programme.

Discussions needed to take place with a number of partner agencies to secure the future of the group, in terms of clinical and community exercise together with social support provision.

Executive Members expressed their support for the continuation of the Cardiac Rehabilitation Programme at The Sands, although pointing out that funding issues needed to be resolved with Health Authority partners.  Facilities at The Sands were provided at certain times for the Exercise on Prescription programme.  Members were supportive of the view that further staff should be trained to deliver the sessions and that investigations should be undertaken into the provision of life saving equipment at The Sands.

Summary of options rejected

None

DECISION

1. That the petition be received.

2. That Ms Mooney, Executive Director, be requested to hold a meeting with appropriate Council Officers, Executive Members, Carlisle Leisure Limited and partner Health organisations to discuss securing the long term funding of the Exercise on Prescription Programme, to address the training requirements to ensure that sessions were not cancelled at short notice and investigate the provision of life saving equipment at The Sands.

3.
That following the above meeting, Ms Mooney, Executive Director, together with the Health and Community Activities Portfolio Holder, meet with representatives of the Cardiac Rehabilitation Action Group to discuss the outcome.

Reasons for Decision

The programme provides an essential service for a number of people within the community.  In order to secure its long term future and to see that everyone's needs are met, discussion is needed between the relative partners involved.

EX.218/03
BUDGET 2004/05 – UPDATE ON PROJECTIONS, TIMETABLE AND LEGISLATIVE ISSUES (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.32/03) setting out the updated budget timetable, progress with various legislative issues and a brief update on overall budgetary constraints.

The first budget forecast for the period 2004/05 to 2006/07 was considered by the Executive on 7 July 2003 when the projected budget shortfall for the period was in the region of £275,000 per annum.  Council had since approved ongoing annual expenditure of £340,000 per annum in connection with the DEFRA recycling bid, making the projected shortfall now in the region of £600,000 per annum.

This shortfall projection was, however, only indicative, as it was prior to consideration of the detailed service estimates together with any further new bids, commitments and savings that will emerge as part of the budget process.

The Leader indicated that, whilst dependent upon consideration of budget bids and the level of Government grant, it was the Executive's intention to work towards keeping any increase in Council Tax for 2004/05 in line with the increase in inflation.

Summary of options rejected

None

DECISION

1.
That the revised Budget timetable, as detailed at Appendix A to Report FS.32/03, be approved.

2.
That the progress on legislative issues be noted.

3.  
That the current update on the overall budget projections be noted.

4. That it is the Executive's intention, during the forthcoming budget process, to work towards keeping any increase in Council Tax for 2004/05 in line with the increase in inflation.

5. That the report be referred to the Corporate Resources Overview and Scrutiny Committee for information.

Reasons for Decision

To agree a revised Budget timetable.

EX.219/03
SURE START CARLISLE SOUTH – ACCOUNTABLE BODY STATUS (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.31/03) seeking approval to the City Council assuming the role of Accountable Body for the Carlisle South Sure Start Programme.

The City Council currently acted as the Lead Agency for the Programme with Cumbria County Council the Accountable Body.  In many other Sure Start Programmes, both these roles were fulfilled by the same organisation.

The Head of Economic and Community Development outlined the benefits for the financial operation of the Programme should the City Council take on the Accountable Body role. The County Council were prepared to agree to a transfer.

Summary of options rejected

None

DECISION

1.
That the City Council agrees in principle to take on the role of Accountable Body for the Sure Start Carlisle South Programme subject to the production of a satisfactory risk assessment and Memorandum of Agreement.

2.
That the details of the risk assessment and Memorandum of Agreement be agreed to the satisfaction of the Portfolio Holder for Health and Community Activities in consultation with the Head of Economic and Community Development and appropriate Business Unit Heads.

Reasons for Decision

The City Council taking on accountable body status will improve the efficient operation of the Sure Start Carlisle South Programme's financial administration.

EX.220/03
SANDYSIKE SEWAGE TREATMENT WORKS (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.23/03) describing operational problems at the Sandysike Sewage Treatment Works which served twelve former Council properties at Sandysike, four of which are now owned by Carlisle Housing Association (CHA), the remainder in private ownership.  As part of the LSVT transfer, the City Council agreed to retain responsibility for the treatment works and consider options for its improvement.  These had been identified as - 

Option 1 - Modifying the existing sewage treatment plant;

Option 2 - Installing a package treatment plant;

Option 3 - Constructing a new pumping station and rising main to take foul flows to the nearest public sewer.

The Head of Commercial and Technical Services considered that Option 2 should be implemented as it provided a very cost efficient solution to the problem, which should be reliable in operation and low maintenance.  Initial budget estimates, including contingencies, showed that the costs could be kept within the identified budget of £75,000.  This sum comprised up to £50,000 to be contributed by the City Council, together with a £25,000 maximum payment from CHA reflecting the ownership proportions of the twelve properties at Sandysike.

The Head of Finance reported that it was originally estimated that £400,000 would be required for these works and, to this end, two thirds i.e. £267,000 had been retained as part of the actual transfer settlement with CHA in December 2002.  If the preferred option was agreed by the Executive, the City Council's contribution would be no more than £50,000.  The balance of £217,000 could, therefore, be released and paid over to CHA as a further contribution to the pension fund deficit in respect of the staff transferring to CHA on both 9 December 2002 and 1 October 2003.  Provision for this payment was made as part of the 2002/03 closure of accounts process.  It would have the effect of expediting payment over the total pension fund deficit which is being met pro tem by CHA retaining the proceeds of Right to Buy sales that would otherwise have been paid over to the City Council.

Summary of options rejected

Options 1 and 3 above were rejected.

DECISION

1.
That the Head of Commercial and Technical Services be authorised to proceed with the installation of a package sewage treatment plant with telemetry to replace the existing filter bed and settlement tank and which could be achieved within the identified budget of £75,000 


(Option 2).

2.
That the provision set aside as part of the LSVT settlement for upgrading the Sandysike sewage treatment works and not required for that purpose (£217,000) be paid over to the Carlisle Housing Association as a further contribution towards meeting the pension fund deficit at the time of transfer.

Reasons for Decision

The provision of a package sewage treatment plant will be up to date, of a reliable construction and suitably sized to meet the needs of the population.

EX.221/03
BURGH BY SANDS PARISH DESIGN STATEMENT AND PARISH PLAN (Key Decision)

Portfolio
Environment, Infrastructure and Transport


Subject Matter

To consider a report from the Head of Planning Services (P.44/03) presenting the Burgh by Sands Parish Design Statement for consideration as Supplementary Planning Guidance.

Burgh by Sands was the first Parish Council in Carlisle to produce a Parish Plan under the Countryside Agency's Vital Villages Programme.  As part of that process they had identified the need to prepare a Design Statement as they are concerned how the villages within the Parish will develop.

Consultation with the public and a number of interested organisation had been carried out and the report addressed the various representations received.

One particular representation from a local resident had concerned a statement about the opportunity for residential development within fields on the south-east side of Longburgh, which contradicted proposals for the original Conservation Area designated in 1977.  The original proposals included reference to the fact that the scale and character of the settlement is fragile and would be lost if much change was to occur.

The Local Plan, which was the main policy document for determining the location of new housing development, currently listed a number of settlements including Longburgh.  Exclusion of the reference to development south-east of Longburgh would be appropriate to reinforce the earlier conservation area analysis.

The Infrastructure Overview and Scrutiny Committee had been consulted and had endorsed the process for use as a format for future Design Statements.

Members praised the work undertaken by Burgh by Sands Parish Council and Planning Services Officers in producing an excellent Design Statement which could be used as a model for other Parish Councils.

Summary of options rejected

None

DECISION

1.
That the Burgh by Sands Parish Design Statement be forwarded to the City Council for adoption as Supplementary Planning Guidance subject to an amendment to exclude reference to suitability for housing on the land within the conservation area south-east of Longburgh.

2.
That an item on Parish Design Statements be included on the Agenda for the Executive's next meeting with the Parish Councils in December 2003.

Reasons for Decision

The Design Statement was recommended to the City Council for adoption as Supplementary Planning Guidance in order to address the concerns of local residents in the Parish of Burgh by Sands, provide clearer guidance as part of the planning process and to support the Vital Villages Progamme.

EX.222/03
OPTIONS FOR ELECTED MEMBERS’ SUPPORT SERVICES (Key Decision)

Portfolio
Corporate Resources


Subject Matter

To consider a report from the Head of Member Support and Employee Services (ME.11/03) considering a number of options for increasing the support available to elected Members acting in their representational and constituency role.

The report was based on any appointments being non-political.  If this was not the case, then the City Council would need to agree that the support be in accordance with Section 9 of the Local Government and Housing Act 1989.

The report detailed the following three Options:-

Approach A - A pool of staff located in Member Support and Employee Services and available to support all Members irrespective of party.

Approach B - Individual Officers apportioned to support Political Groups.

Approach C - A proportional allocation of Officer time to each Political Group according to the number of seats held on the Council.

Should staff be allocated to work directly for Political Groups, this would be for work of a non-political nature in support of their work on the Council.

The Head of Member and Employee Support Services pointed out that a Democratic Engagement Best Value Review was currently being undertaken within the Authority, although it did not have specific implications for this Member support issue.

The Head of Finance pointed out that the costs of the various options ranged from £10,000 up to £74,000 and a supplementary estimate would need to be approved to fund appointments in 2003/04.  However, given that the current projected revenue gap for 2004/05 onwards was estimated at over £600,000, it may be that the Executive would wish to recommend to the City Council to defer any immediate funding of these posts and consider the proposals further as part of the budget process.

Councillor Geddes, Corporate Resources Portfolio Holder, reported that the Executive did not wish to see the appointment of Political Assistants. The Executive supported Approach A, Option A5, i.e. the appointment of three part time Member Support Officers, available to all Members on demand with the scale of the posts to be assessed based upon the detailed job description and person specification.  The duties of the posts should include certain administrative tasks so that Illustrative Option A7 for an Administrative Assistant would not be required.

The Executive asked that the report and this recommendation be referred to the Corporate Resources Overview and Scrutiny Committee for comment and report back to the Executive prior to a recommendation being made to the City Council.

Summary of options rejected

Approach B and Approach C were rejected.

DECISION

That Report ME.11/03 and the preferred approach of the Executive be referred to the Corporate Resources Overview and Scrutiny Committee for comment and report back to the Executive at the 27 October 2003 meeting prior to any recommendation being made to full Council.

Reasons for Decision

Provision of administrative support for elected Members should be considered and progressed as the lack of support to Councillors is impacting on their ability to carry out their roles effectively.

EX.223/03
REVIEW OF FINANCIAL LIMITS AND DELEGATIONS (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a report from the Head of Finance (FS.12/03) setting out recommendations following a review of financial limits and delegations and which would require appropriate changes to be made to the Council's Constitution.

Changes were recommended as follows:-

(a)
References to the Chief Finance Officer and Head of Financial Services be amended to read Head of Finance.

(b)
Key Decision Limit - the financial limit for key decisions to be included in the Forward Plan be increased from £30,000 to £60,000.

(c)
Virement Rules - the financial limits for virements be increased as follows:-

(i)
Portfolio Holders/Heads of Service - Increase from £10,000 to £30,000;

(ii)  
Executive - Increase from £30,000 to £60,000;

(iii)
Council - approval required for virements over £60,000 (currently over £30,000).

In addition, subject to appropriate consultation, approval by the appropriate Executive Directors, and formal authorisation of the Head of Finance, the above revised limits also apply to virements between budgets of different accountable Portfolio Holders and Heads of Service and between controllable and uncontrollable costs as determined by the Head of Finance.

(d)
Treatment of Year End Balances

(i)
The Head of Finance be given authority to authorise carry forward requests in full where they relate to a specific committed item of expenditure where, due to external or other factors, Heads of Service have been unable to spend the approved budget by the end of the financial year.  The use of the resource will be restricted to the purpose for which the estimate was originally approved.

(ii)
The Head of Finance comment formally to the Executive, Corporate Resources Overview and Scrutiny Committee and the City Council on proposals for carry forward where the proposal is to vire the budget carried forward to be used for purposes other than originally intended.

(e)
Contract Procedure Rules - Financial Limits

Increases in the financial limits in respect of contracts be amended as follows:-

(i)
Ten days public notice - national - retain existing limit of £150,000;

(ii)
Ten days public notice - local - increase from £30,000 to £60,000;

(iii)
Written invitation to tender (3) - Increase from £10,000 to £30,000;

(iv)
Three Quotations - Increase from £2,000 to £10,000.

In addition, approval of the appropriate Executive Director will be required in the selection of firms invited to quote/tender for work and further monitoring procedures will be introduced.

Approval to go out to less than three quotations for specialist supplies would be given by the appropriate Executive Director for supplies up to £30,000, but would still require formal Executive approval for supplies over £30,000.  Award of contracts other than to the lowest tender will still require the formal approval of the Executive.

The report would be submitted to the Corporate Resources Overview and Scrutiny Committee on 16 October 2003 with comments being reported back to Executive on 27 October 2003 prior to final consideration by the City Council on 4 November 2003.

Summary of options rejected

None

DECISION

1.
That the Executive intend to recommend to the City Council amendments to the Council's Constitution as follows:-

(a)
the title Head of Finance replaces the title Head of Financial Services;

(b)
the key decision limit be raised to £60,000;

(c)
the virement process as set out in the Financial Procedure Rules be amended as set out in Appendix B to Report FS.12/03;

(d)
the treatment of year end balance process as set out in the Financial Procedure Rules be amended as set out in Appendix B to Report FS.12/03;

(e)
the invitation to tender provisions set out in the Contract Procedure Rules be amended as set out in Appendix F to Report FS.12/03.

2.
That the Corporate Resources Overview and Scrutiny Committee be requested to consider the recommendations at their meeting on 16 October 2003, and their comments be fed back to the Executive on 27 October 2003, prior to final recommendations being made to the City Council on 4 November 2003.

3.
That if the changes to the Constitution are approved by the City Council, the Head of Legal and Democratic Services be authorised to amend the Constitution accordingly and arrange for the publication of any changes to the key decision financial threshold.

Reasons for Decision

Following consideration of any observations from the Corporate Resources Overview and Scrutiny Committee, the City Council will be recommended to change certain financial limits and delegations within the Council's Constitution which would lead to more efficient and effective working practices and use of Member and Officer time.

EX.224/03
POST 14 EDUCATION, TRAINING AND HIGHER EDUCATION - PROPOSED STRAGEY FOR CARLISLE CITY COUNCIL (Key Decision)

Portfolio
Cross Cutting

Subject Matter

To consider a report from Ms Mooney, Executive Director (CE.17/03) updating Members of the current developments underway in relation to Post 14 Education and Training and Higher Education and proposing a strategy for the Council to support its community leadership role in this significant area of work.

The City Council has established a "Post 16 Group" chaired by the Deputy Leader and comprising representatives from Carlisle secondary schools, Further and Higher Education Institutions and the Cumbria Learning and Skills Council.  This Group provides a forum for colleagues in the education community in Carlisle to share issues and concerns and for the City Council to provide a brokerage and support role as part of its overall remit for community leadership.  The Group had been focussing upon how the needs of young people, the educational institutions and the national educational agenda can be drawn together in a much more strategic way than has previously been possible.  It was proposed to formulate a strategy for the City Council to have:-

-
a central role in the current and future developments in Post 16 education and higher education;

· the continued leadership of the "Post 16 Group" to take account of the 14-19 Agenda for education, and therefore renamed the "Post 14 Group;"

· to develop and reposition itself as the Unitary Authority Agenda progresses over the next two to three years, to ensure that the Council is able to have a coherent voice on behalf of the education community in Carlisle, with the needs of children and young people becoming central to that Agenda;

-
to develop much stronger partnerships with key partners and stakeholders in ways which add value, rather than duplicate the work already taking place;

· to offer a source of support in terms of future infrastructure needs, including estates and transport;

· to provide the voice of local communities, particularly children and young people, which will include extensive and continued consultation of their current and future needs.

To undertake the proposed strategy, there clearly needs to be strategic and operational support of staff who can focus solely on Post 14 and higher education on behalf of the Council and its partners.  It was, therefore, proposed that two posts are created with two year contracts, a Post 14 Liaison Officer and a Higher Education Liaison Officer.  The costs over the two year period would be £100,000 for salaries and set up costs and £100,000 for marketing and developing and supporting projects and bid submissions.

The Head of Legal and Democratic Services advised that the City Council has power under the Local Government Act 2000 to do anything which it considers likely to promote or improve the economic, social or environmental wellbeing of its area.  In exercising these powers, the Council should have regard to the objectives set out in its community strategy.

Summary of options rejected

None

DECISION

1.
That the current developments taking place within Post 14 Education, Training and Higher Education, all of which have socio/economic implications for Carlisle, be noted.

2.
That the recommended strategy be approved to enable the Council to advance this area of work.

3.
That the report be referred to the next meeting of the Post 14 Education Group on 15 October 2003 for consultation prior to further consideration being given to the funding requirements.

Reasons for Decision

The Council is already supporting the educational agenda, at both operational and strategic levels.  However, to progress its community leadership role and reposition itself for its Unitary future, it needs to be much more visible and strategic.

Both the proposed strategy and the two posts which will underpin it, will ensure the Council does advance its role in this most important and crucial area of work.

EX.225/03
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)

Portfolio
All


Subject Matter

The Forward Plan of key decisions of the Executive for the period 1 October 2003 to 31 January 2004 was submitted for information.

Details of eleven changes to the previously published Forward Plan for September to December 2003 were also submitted.

Summary of options rejected

Not applicable

DECISION

1. That the Forward Plan be noted.

2.  That the changes to the previously published Forward Plan be noted.

Reasons for Decision

Not applicable

EX.226/03
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Health and Community Activities


Subject Matter

Details of a decision taken by an individual portfolio holder were submitted.

Summary of options rejected

Not applicable

DECISION

That the decision, attached at Appendix A, be noted.

Reasons for Decision

Not applicable.

EX.227/03
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Various


Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable.

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable.

EX.228/03
EDEN AND CARLISLE JOINT COMMITTEE (Non-Key Decision)

Portfolio
Various

Subject Matter

To consider the Minutes of the meeting of the Eden and Carlisle Joint Committee held on 18 August 2003.

Summary of options rejected

None

DECISION

1.
That the Minutes, attached at Appendix C, be noted.

2.
That Resolution 1 to Minute ECJC.5/03 amending the terms of reference with regard to the Chairmanship of meetings of the Eden and Carlisle Joint Committee be approved.

Reasons for Decision

To receive the Minutes of the Eden and Carlisle Joint Committee and agree the terms of reference for the Committee.

EX.229/03
CARLISLE AREA TRANSPORT ADVISORY GROUP (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport


Subject Matter

To consider the Minutes of the meeting of the Carlisle Area Transport Advisory Group held on 28 July 2003.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix D, be noted.

Reasons for Decision

To note the Minutes of the meeting of the Carlisle Area Transport Advisory Group.

EX.230/03
JOINT MANAGEMENT TEAM (Non-Key Decision)

Portfolio
All


Subject Matter

To consider the Minutes of the Joint Management Team Meeting held on 4 September 2003.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix E, be noted.

Reasons for Decision

To note the Minutes of the Joint Management Team Meeting.

EX.231/03
PROPOSED NATIONAL RURAL WOMEN’S NETWORK AND CONFERENCE TO BE HELD IN CARLISLE IN OCTOBER 2004 (Non-Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

To consider a report from Ms Mooney, Executive Director, concerning the following initiatives of the Cumbria Rural Women's Network which was established two years ago and now has over 2,100 members:-

(a)  Development of a National Rural Women's Network

This will be an organisation for all rural women across the UK with the aim of providing grass root support to rural women and improving their representation on rural based decision making and on influential organisations.  The project proposal identified the need for a quarterly magazine and the provision of transnational links, including with similar organisations in Australia and New Zealand.

(b)  National Rural Women's Conference - October 2004

A Conference to mark the official launch of the Network was planned to be held in Carlisle over three days in October 2004 when it was hoped to attract some 500 delegates from across the country.  The event would have national and international speakers and the overarching themes would include:-

- international co-operation;

- the role of rural women in agriculture and sustainable rural development;

- leadership and involvement of rural women;

- diversification and new patterns of employment;

- dynamics of demography - migrations, ageing, depopulation and changing population.

The Co-ordinator of the Cumbria Rural Women's Network supported by Voluntary Action Cumbria was currently drawing up a project proposal to develop the above initiatives which would require significant funding.  Potential funding streams had been identified and were being pursued.  At this early stage of development the City Council was being asked for 'in kind' support and the Executive Director had agreed to support the project development as a member of the Steering Group.  In addition, Officers from the Economic and Community Development Business Unit were providing support and colleagues were investigating how the network could be extended to support women entrepreneurs living and/or working in the City of Carlisle.

Summary of options rejected

None

DECISION

1.
That the initiatives being developed for a National Women's Network and for a Conference to be held in Carlisle in October 2004 be endorsed.

2.
That the 'in kind' contribution by way of Officer time to develop the initiatives be noted.

3.
That it is noted that some funding may be requested by the Rural Women's Network as the project progresses.

Reasons for Decision

The initiatives, if successful, will help to give much needed support for women living in rural communities across the County and the Officer support confirms the City Council's commitment to its rural communities.

The proposal to hold a Conference in Carlisle will provide economic benefits and promote Carlisle to a national audience.

EX.232/03
THEATRE/ARTS CENTRE REVIEW (Non-Key Decision)

Portfolio
Health and Community Activities


Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee (Minute COS.87/03) on the outcome of the Committee's subject matter review into the potential for the provision of a Theatre/Arts Centre for Carlisle.

A report with the Committee's findings (OS.6/03) was submitted and the reference to the Executive was as follows:-

"That as the City Council needs to be clear about whether development of a Theatre/Arts Centre is a high priority, the findings of this Committee be referred to the Executive to consider - 

(a)
how the Council should be involved in taking it forward;

(b)
the nature of any financial commitment it would be willing to make;

(c)
then make appropriate recommendations to the City Council and any further comments to this Committee."

The Chairman of the Community Overview and Scrutiny Committee had sent her apologies for the meeting and the Overview and Scrutiny Manager presented the findings of the Committee to the Executive.

Members of the Executive acknowledged that there was demand from the public of Carlisle for a Theatre but that, in the past, it had proved impossible to attract sufficient funding.

Members were impressed with the feasibility work undertaken by the consultant on behalf of the Lonsdale Trust and the consideration which had been given to the matter by the Community Overview and Scrutiny Committee.  The proposal to convert an existing building for Theatre/Arts Centre use was supported as the way forward.  It was noted that funding to a maximum of £52,000 was needed to take the feasibility study to the next stage.

Summary of options rejected

None

DECISION

1.
That the work undertaken by the Lonsdale Trust and the Community Overview and Scrutiny Committee into the potential for the provision of a Theatre/Arts Centre for Carlisle be commended.

2.
That, having regard to the fact that providing theatre facilities in Carlisle is an objective in the City Council's Corporate Plan, it be a recommendation to the City Council that a supplementary estimate of up to 50% of the maximum cost of the study be approved from balances to part fund the next stage of the feasibility study.

Reasons for Decision

The provision of theatre facilities in Carlisle is an objective in the City Council's Corporate Plan.  The proposal to convert an existing building is seen as the way forward and the City Council is being recommended to approve a supplementary estimate to part fund the next stage of the feasibility study.

EX.233/03
CIVIC CENTRE ACCOMMODATION – PHASE 2 (Non-Key Decision)

Portfolio
Corporate Resources


Subject Matter

To consider a report from Dr Gooding, Executive Director, seeking approval to the virement of £22,000 in order to complete the second phase of the changes to office accommodation as a result of the Civic Centre accommodation review.  The estimated total cost of phase 2 works was £77,000, with the current identified budget being £55,000.

Summary of options rejected

None

DECISION

That approval be given to virements totalling £22,000 in order to fund changes to the accommodation within the Civic Centre as follows:-

Office Systems Development Budget - virement of  £12,000;

Food Safety Section Budget - virement of £2,000;

Planning Delivery Scheme Expenses Budget - virement of £8,000.

Reasons for Decision

To assist in delivering the benefits of the recent organisational changes and to improve working conditions by optimising space use within the building.

EX.234/03
BAD DEBT WRITE OFFS FOR COUNCIL TAX, NATIONAL NON-DOMESTIC RATES AND DEBTORS (Non-Key Decisions)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.14/03) recommending the writing off of bad debts over £1,000 and informing the Executive of action taken by the Head of Finance, under delegated authority, to write off bad debts under £1,000.

Summary of options rejected

None

DECISION

1.
That approval be given to write off the sum of £72,774.02 in respect of debts over £1,000.

2.
That the action of the Head of Finance in writing off debts totalling £50,601.00 in respect of bad debts under £1,000 be noted.

3.
That it is also noted that £15,418.52 previously written off had been collected and would be credited to accounts indicated in report RB.14/03.

Reasons for Decision

To approve the writing off of bad debts in excess of £1,000.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.235/03
BAD DEBT WRITE OFFS FOR COUNCIL TAX, NATIONAL NON-DOMESTIC RATES AND DEBTORS (Non-Key Decision)

(Public and press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To receive details from the Head of Revenues and Benefits Services (RB.14/03) of individual bad debt cases which had been agreed should be written off in Minute EX.234/03 preceding.

Summary of options rejected

None

DECISION

That the information contained in Report RB.14/03 be approved.

Reasons for Decision

To note the individual details of bad debt cases.

EX.236/03
CARLISLE LEISURE LIMITED MONITORING 



ARRANGEMENTS

(Public and Press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Community Activities


Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.61/03) providing an outline for the effective monitoring of the Carlisle Leisure Limited contract which ensures that the outcomes for the Council are achieved.

Under the terms of the contract, the City Council did not have, by right, membership of the Carlisle Leisure Limited Board of Trustees.  At present, the City Council did have two elected Members co-opted to the Board, but this could be removed at a future date.

The Executive asked the Head of Legal and Democratic Services to clarify this issue.

With regard to monitoring arrangements, details of monitoring carried out by Officers was reported.  Members would also have a significant role to play in the monitoring of the contract.  It was intended that a quarterly report would be submitted to the Executive for information and action as appropriate, prior to it being forwarded to the Community Overview and Scrutiny Committee for detailed Member monitoring.  The Health and Community Activities Portfolio Holder would be updated monthly on the contract as part of his meetings with the Head of Culture, Leisure and Sport.

A Service Level Agreement had been established between Culture, Leisure and Sport and Commercial and Technical Services Business Units to ensure that the Council's landlord responsibilities with regard to building related activities as well as Carlisle Leisure Limited's role are carried out according to the contract terms.

The Head of Finance reported on the finalised position with regard to the pension arrangements for employees who transferred to Carlisle Leisure Limited.  Details of the basis of the admission agreement was submitted.  When tendering, contractors had been requested to allow for a 10.7% employee contribution rate as part of their tenders.  However, the actual rate agreed with the relevant Pensions Body, the City Council and Carlisle Leisure Limited was 11.2%.  The City Council was, therefore, obliged to increase its payments to the contractor by £4,500 per annum.

Summary of options rejected

None

DECISION

1.
That the monitoring arrangements be approved and the report be forwarded to the Community Overview and Scrutiny Committee to agree monitoring report details.

2.
That the finalised pension position be noted.

Reasons for Decision

To make the necessary arrangements for the monitoring of the contract with Carlisle Leisure Limited to ensure that the Council achieves the outcomes sought on behalf of the people of the City.

(The meeting ended at 2.25pm)
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