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Summary:

The purpose of this report is to give Members an early opportunity to give an input into the Authority’s Procurement Strategy.  Members will have received, with this report, a copy of the Members’ Guide to Procurement, published by the Improvement & Development Agency.  A Workshop and presentation will accompany this material at the meeting, in order to facilitate Members’ input.

Recommendations:

That Members note the content of this report and the Members’ Guide to Procurement, and consider any questions or input they may have in relation to the Authority’s Procurement Strategy.

Contact Officer:
Jason Gooding
Ext:
 7470

BACKGROUND INFORMATION

Members considered the Authority’s draft Procurement Strategy at the meeting of the Corporate Resources Overview & Scrutiny Committee on 24 July 2003, a copy of which is appended to this report for Members’ information.   Following comments received, and the publication of new guidance from the Chartered Institute of Public Finance Accountants, the Improvement & Development Agency and publication of the National Procurement Strategy for Local Government by the Office of the Deputy Prime Minister, it was considered opportune to refine the strategy in light of this new information.

While developing the Authority’s strategic approach to procurement, it is considered useful to conduct a Workshop with the Corporate Resources Overview & Scrutiny Committee for the following purposes:

· to apprise Members of new guidance, particularly in relation to the National Procurement Strategy

· to solicit views from Members on how the Authority’s strategic objectives should inform a Procurement Strategy

· to define the role of Overview & Scrutiny in relation to monitoring performance and evaluating outcomes in relation to procurement

In preparation for the Workshop, Members are invited to consider their views in the following broad areas:

Sustainability - how important should environmental impact be when making procurement decisions and how is this balanced against cost considerations?

Supporting Small & Medium Enterprises (SMEs) - how can we design the Procurement Strategy to support SMEs should that be the Council’s wish?

Supporting Local Businesses - how can the strategy encourage local suppliers to do business with the Authority?

Driving Efficiency (cost-savings) - how important, relative to other considerations, is cost?

Quality - how can the strategy ensure that the right balance is struck between cost and quality?

Management & Control of Contracts - what arrangements should be in place to ensure management and control of contracts to a Corporate standard, and what role should Overview & Scrutiny have in ensuring the application of these standards?

Risk Management - how can the Authority use risk management in order to take advantage of opportunities for more innovative procurement, while minimising the Authority’s exposure to unnecessary risk?

Resources for Procurement - how can the Authority objectively determine the appropriate level of corporate resource to effectively manage procurement and take advantage of collaborative arrangements, if appropriate?

Workforce Matters - what should the Authority’s approach be towards managing the impact upon staff of procurement decisions?

Standards & Best Practice - how should the Authority identify and enforce appropriate standards for procurement, and make effective use of Best Practice?

Social, Economic & Environmental Well-Being - how can the Authority’s responsibilities in these areas help shape the Procurement Strategy?

CONSULTATION

This Workshop represents the beginning of a full consultation process to inform development of the Procurement Strategy.

RECOMMENDATIONS

As described earlier in the report.

REASONS FOR RECOMMENDATIONS

Consideration of the issues around procurement through this consultation with Corporate Resources Overview & Scrutiny Committee will help to ensure that the Procurement Strategy can reflect the Authority’s priorities, and ensure sound Corporate Governance and Scrutiny through the Committee.
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