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REPORT TO EXECUTIVE

PORTFOLIO AREA: FINANCE AND RESOURCES

Date of Meeting: 30 August 2005

Public

Key Decision: No Recorded in Forward Plan: No

Inside Policy Framework

Title: BUDGET OVERVIEW AND MONITORING REPORT: 
APRIL TO JUNE 2005

Report of: THE HEAD OF FINANCE
Report reference: FS20/05

Summary:
This report provides an overview of the Council’s overall budgetary position for the period
April to June 2005, for both Revenue and Capital budgets. 
Both capital and revenue budgets show an underspend at this point in time, which repeats
patterns from previous years and points to a potential underspend at the year end. 

Recommendations:
The Executive is asked to:
(i) Note the overall budgetary position for the period April to June 2005;
 
(ii) Note that the Corporate Resources Overview & Scrutiny Committee will consider the

report on 8 September 2005.

Contact Officer: Jackie Grierson Ext:  7289
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CITY OF CARLISLE

To: The Executive FS20/05
30 August 2005

BUDGET OVERVIEW AND MONITORING REPORT
APRIL TO JUNE 2005

1. BACKGROUND INFORMATION AND OPTIONS
1.1 In accordance with the City Council’s Financial Procedure Rules, the Head of

Finance is required to report to the Executive on the overall budget position, the
monitoring and control of expenditure against budget allocations and the exercise of
virement on a regular basis.

All Managers currently receive monthly budget monitoring reports for their areas of
responsibility.  Information is collated from the main accounting system and then
adjusted to correct any known budget profiling trends, timing differences (mainly in
relation to internal recharges) and any known commitments. 

1.2 Throughout the report, the use of brackets indicates a credit or income budget, and
the term underspend also relates to additional income generated. 

1.3 Where the term ‘updated budget’ has been used, this denotes the original budget for
2005/06 plus the carry forward requests, and supplementary estimates approved to
date.

1.5 In accordance with the City Council’s Financial Procedure Rules it is the
responsibility of Heads of Service to control income and expenditure within their
areas of responsibility and to monitor performance, taking account of financial
information provided by the Head of Finance.  They should report on variances within
their own areas and as such Business Unit Heads will be able to provide more
detailed explanations at the meeting of their particular budget areas if required.

2. REVENUE BUDGETS
2.1 Appendix A – Summary General Fund Revenue Budget 2005/06

This updates the original budget in the light of known events that have occurred since
the Budget was approved in February 2005. The revised budget reflects those carry
forward requests and supplementary estimates approved to date. 
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2.2  Appendix B – Virements processed for the period April to June 2005
This details any virements exercised in accordance with the Financial Procedure
Rules in the above period 

2.3 Appendix C – Revenue Budget Monitoring Summary: April to June 2005
The summarised position as at June 2005 is shown below with further details for
each Business Unit shown in Appendix C (C1-C13):

Direct Indirect Total
Control Control

Annual budget 53,668,300 (37,221,390) 16,446,910

Budget to date 18,202,577 (9,146,016) 9,056,561
Actual 17,435,338 (9,066,497) 8,368,841
Variance as at June 2005 (767,239) 79,519 (687,720)

The table above provides indicative figures as at the end of June. These show a
repeat of patterns of expenditure of previous years and give a possible indication of
likely out-turn for 2005/06. 

The main variances, which will impact not only on 2005/06 but which may have on-
going implications, will need to be considered as part of the 2006/07 budget cycle.
These can be analysed as follows:

Additional income/underspends:
• Treasury Management (net position) £55,555 underspent. This relates to a

reduction in interest payable due to the repayment of long-term debt (see
FS18/05 considered elsewhere on the agenda).

• Reduced expenditure on search fees (see note below relating to reduced
income).

• Several Business Units attract external grant funding which has not been spent at
this point in time.
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Offset by reduced income/overspends:
• Reduced income on Land Charges fees of £21,688
• IT licence fees will overspend by £20,000 due to 2004/05 invoices
• Reduced income on Development Control (£28,083) and Building Control

(£27,931)due to a reduction in planning applications
• Crematorium income shows a shortfall of £32,500 due to the opening of an

additional Crematorium service in Dumfries, and an additional invoice for
electricity relating to 2004/05 (£13,037). 

3 CAPITAL BUDGETS
3.1 Appendix D – Summary General Fund Capital Budget 2005/06

This details any approved changes to the Capital programme since the Budget was
approved in February 2005 including any carry forward requests and supplementary
estimates approved to date. 

3.2 Appendix E – Capital Budget Monitoring Summary: April to June 2005
This is a position statement as at June 2005, summarising the detail of the Capital
Programme. During this financial year £844,222 has been spent out of the revised
annual capital budget of £12,516,366; again this reflects the pattern of expenditure in
previous years and the position will be monitored during 2005/06 via the Capital
Projects Board. 

3.3 Appendix F – Capital Resources Monitoring April to June 2005
This shows the Capital Resources statement as at June 2005 and indicates that the
level of anticipated receipts to be generated during the year is currently on target.

4. CONSULTATION
4.1 Consultation to Date.

This report was issued to the CMT Performance Monitoring Conference on 28 July
and any comments received have been incorporated into the report.

4.2 Consultation proposed.
Corporate Resources Overview & Scrutiny Committee will consider the report on 8
September 2005.

5. RECOMMENDATIONS
The Executive is asked to:

(i) Note the overall budgetary position for the period April to June 2005;
(ii) Note that the Corporate Resources Overview & Scrutiny Committee will consider the

report on 8 September 2005.
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6.  REASONS FOR RECOMMENDATIONS
As stated above.

7. IMPLICATIONS
• Staffing/Resources – Not applicable
• Financial – Contained within the main body of the report
• Legal – Not applicable
• Corporate – CMT have been involved in the preparation of this report.
• Risk Management – Not applicable
• Equality Issues – Not applicable
• Environmental – Not applicable
• Crime and Disorder – Not applicable

 

ANGELA BROWN
Head of Finance

Contact Officer: Jackie Grierson Ext: 7289














































