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Report reference:
PS 16/05

Summary:

The Council’s community leadership role includes encouraging its partner providers to improve accessibility to services.  This report seeks the approval of the Executive to the principle that by sharing accommodation in the right location, such improvements can make a significant difference to service provision.

Recommendations:  It is recommended that:

1. The Executive agrees to the principle of sharing accommodation to improve service provision.

Contact Officer:
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7420






INTRODUCTION

1. The Council needs to lead the improvement of service provision – and particularly that of accessibility to customers – by encouraging its partners to have the right accommodation in the right place for users.

2. The driving force for this is to improve access and become more responsive to customer needs.

3. Authorities and partners must sharpen the focus on property as a means of getting services to users as opposed to ownership being an end in itself.

4. Presently, members of the public must visit a plethora of physical locations in order to obtain service contact.

5. Ultimately, excellent Council’s are aiming to have fewer public service buildings with greater and more flexible access points for the community.  This is otherwise known as co-location.

BACKGROUND

6. A recurring theme in the debate about modernising public services is “joining up” providers and improving accessibility to the public.  Current physical arrangements can be a significant barrier to this.

7. In Carlisle, everyday public and voluntary services are delivered by at least a dozen different agencies all with their own accommodation.  To the service user, this appears baffling, while for the individual agencies concerned it may represent unnecessary duplication of resources.

8. There is the need to:-

· Make better use of some existing property assets and gain efficiency benefits;

· Work towards a pattern of buildings that more closely reflects the way users would (or need) to access services.  

9. The complexities come with putting these objectives into practice in respect to cultural, financial and practical difficulties.

ADVANTAGES OF SHARING ACCOMMODATION:

· More accessible to the customer – in the right place
· Joined up services – together in fewer physical locations
· One point of contact
· Better value from assets – at the right cost
· Simplified access to services
· Financial efficiency – lower rent and rates
· Environmental efficiency – reduced energy consumption from fewer more modern buildings
· Partnership working – breaking down barriers between organisations
· Increased customer satisfaction.

EXAMPLES NATIONALLY

10. Some Council’s have developed a number of property sharing initiatives in collaboration with other local agencies.  These include:

· One previously under-utilised library now rents surplus space to a post office, while another to a playgroup;

· A lifestyle centre has been built – to house a library, tourist information centre, community use, an elderly persons’ centre, crèche, gym, gallery and GP practice.  Private sector funds have helped develop the public / private development;

· A multi-agency criminal justice centre, including conferencing and training facilities.

· Two-way video interface for the public to speak to a variety of different public agencies;


· A rural school combined with a village hall to provide electronic access and scheduled advice “surgeries” run by staff from a variety of public agencies;

· Information hubs based in post offices, village halls, libraries, supermarkets.

WAY FORWARD – ENGAGEMENT WITH THE VOLUNTARY SECTOR

11. It is important that Members are aware that excellent Council’s are beginning to reap significant benefit from a shared approach.

12. Members should be aware that this type of approach is improving the services in a joined up way through engagement with partners.

13. Over the last twenty years or so, in Carlisle, a range of voluntary organisations and Carlisle City Council have looked at the idea of creating a voluntary and community sector “hub” in Carlisle.  For a variety of reasons none of the plans proposed progressed beyond the initial discussion stage.

14. During the devastating storms and floods in Cumbria (January 2005), Carlisle was particularly badly affected but this has potentially provided a unique opportunity to progress plans for a voluntary sector “hub” again.  Carlisle City Council is currently working with partners and stakeholders on a 10-15 regeneration plan for Carlisle, “Carlisle Renaissance”.  The plans include redevelopment of existing City Centre sites, new build and relocation of some key organisations and agencies.

15. At a recent meeting at Carlisle CVS (15 July 2005), representatives from Carlisle City Council, voluntary organisations and other interested partners indicated a strong will to investigate available options and the feasibility of creating a VCS “hub” in Carlisle.  Such a study will need to take into account the size, location, accessibility and cost of potentially available premises alongside the varied needs of voluntary organisations and community groups who would wish to share the use, facilities and costs of such premises.

Potential Benefits

· Good quality, well-maintained and well-located office space at affordable rates (by sharing costs) for voluntary organisations and community groups.

· Excellent facilities for joint use and income generation, eg training / meeting rooms / conference and display facilities / reception.


· Cost effective use / reduced duplication of resources, eg office equipment, admin / reception staff etc.

· Opportunities for networking and sharing of skills, experience and joint-working.

· A local showcase for voluntary sector organisations and key contact point for public information.

CONCLUSIONS

16. The Council has a unique role in persuading partners to improve services by sharing accommodation through better use of its existing assets.

17. It needs to bring agencies together to agree a new joint strategy.

18. The Civic Centre reinstatement brings about some small scale opportunities to share accommodation; Carlisle Renaissance will bring about further opportunity.

19. In the meantime, it is proposed to enter into various discussions with agencies to promote the concept – particularly the voluntary sector.

CONSULTATION

1. Consultation to date: CMT; EMG; Portfolio Holder; Carlisle Voluntary Service and partners.

2.
Consultations proposed: CROS – 6 December 2005, Carlisle Renaissance stakeholders.

RECOMMENDATIONS:  It is recommended:

1. The Executive agrees to the principle of sharing accommodation to improve service provision.  

REASONS FOR RECOMMENDATIONS:

The Council should accept the principle as part of good practice asset management.

IMPLICATIONS

STAFFING / RESOURCES:  - The principle will be investigated within existing resources.

FINANCIAL: 
-  There are no financial implications at the current time but the sharing of accommodation could present opportunities of future cost savings for the Council.

LEGAL – There are no legal implications in relation to this report.

CORPORATE  -  This issue highlights the need for corporate use of assets.

RISK MANAGEMENT  -  If a project arises out of the principle the risks will be fully assessed.

EQUALITY ISSUES   - See below.

ENVIRONMENTAL – Sharing accommodation will improve energy efficiency.

CRIME & DISORDER  -  N/A

IMPACT ON CUSTOMERS   -  The potential to share accommodation should be driven by a need to improve customer accessibility. 

Note:  in compliance with Section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers:    PS 08/05 (Asset Management Plan)
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