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FS30/04


15 November 2004

BUDGET PROCESS 2005/06 –

SUMMARY OF NEW REVENUE SPENDING PROPOSALS

1. BACKGROUND INFORMATION AND OPTIONS

1.1 As part of the budget process for 2005/06, the Executive is asked to consider new revenue spending proposals. These proposals are summarised in this report, and the details are shown in the pro-forma appendices attached to the report. 

1.2 This report considers proposals for revenue spending only. The capital proposals are contained in the capital report elsewhere on the agenda.

1.3 At this stage, the Executive (and Overview and Scrutiny) are being asked for their initial views on whether the bids are supported in principle and, subject to available funding, should be progressed any further. Obviously the requests cannot be considered in isolation and need to be viewed alongside:

· The current forecast budget shortfall contained in FS31/04 elsewhere on this agenda.  The final position will not be known until the Government Grant Settlement is received in late November.

· The savings and income proposals (initial proposals considered elsewhere on the agenda).

2. SUMMARY OF NEW SPENDING PROPOSALS 

2.1 The proposals detailed in the Table below are those that are regarded as the highest priority in meeting the Council’s corporate objectives. The Corporate Management Team, the Executive Management Group and the Strategic Financial Planning Group have discussed them at various stages. The requests have been summarised in the Tables below between recurring and non-recurring expenditure:

Table 1 – Recurring Revenue Expenditure


Detail
See App
2005/06

£000
2006/07

£000
2007/08

£000
 Future 

£000

Pensions Fund Deficit Estimate
R1 
160
320
480


Rating Revaluation
R2 
15
15
15


Single Status/Job Evaluation (Max)
R3 


1,000


Benefits Overpayments
R4 
115
115
115


Artefacts Storage – Shaddon Mill
R5

12
45


Joint Neighbourhood Forums
R6 
25
25
25


Talkin Tarn
R7 
100
100
100


Heysham Park
R8 

17
17


Advice Agencies
R9 
60
60
60


Broadband for Members
R10 
10
10
10


New Information Systems
R11
25
25
25


Occupational Health 
R12 
15
15
15


Admin Support MSES
R13 
35
35
35


Training and Development 
R14 
50
50
50


Civil Contingencies
R15 
65
60
60


Concessionary Fares
R16
70
70
70


Abandoned Vehicles
R17
14
20
20


Grass Cutting Standards
R18
120
120
120


Recycling 
R19
72
72
72


City Centre Promotions
R20
20
20
20


Total High Priority Recurring

971
1,161
2,354


Table 2 – Non- Recurring Revenue Expenditure


Detail
See App
2005/06

£000
2006/07

£000
2007/08

£000
Future

£000

Local Plan Inquiry
NR1 
100




Single Status/Job Evaluation
SeeR3
120
35
35


Rural Support
NR2
8
15
15


Tullie House Income
NR3
40




LSP Officer
NR4 
7
28



Conference Development Pilot
NR5 
10




Events Budget 
NR6
15




Integrated Service Delivery 
NR7
25




Housing Strategy (5 years)
NR8
120
120
120
240

Total High Priority Non Rec

445
198
170
240

3. ADDITIONAL ISSUES

3.1 In addition to the above spending proposals, there are other issues currently being considered which may have budget implications. In particular the progression of the Tullie House Development Plan.

4. CONSULTATION
4.1 Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the requests at their meetings in November, and feedback any comments on the proposals under consideration to the Executive on 6th December, prior to the Executive issuing their draft budget proposals for wider consultation on 20th December.

5. RECOMMENDATIONS

5.1 The Executive is asked to give initial consideration and views on the spending requests contained in this report and elsewhere on the agenda. 

6. IMPLICATIONS

· Staffing/Resources – Individual requests have different staffing and resource implications

· Financial – Contained within reports

· Legal – None

· Corporate – CMT, EMG and SFPG have considered the issues over a number of weeks and the proposals contained within this report are those that are considered to contribute most towards the achievement of the corporate objectives.

· Risk Management – Individual requests have different risk  implications

· Equality Issues – None

· Environmental – Some of the bids have Environmental issues as set out in the pro-formas

· Crime and Disorder – Some of the bids have crime and disorder implications as set out in the pro-formas

ANGELA BROWN

Head of Finance

Contact Officer:
Angela Brown



Ext:
7299

Reference R1 
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Pensions Fund Deficit

  

Proposed By:          Head of Finance   



Full Details of Proposal:

As reported in the budget setting process for 2004/05, the result of the next triennial review of the Pension Fund is expected to be available in December 2004, with new rates operative from 1st April 2005.

Recognising the potential significant impact that the revaluation could have on Councils budgets, the ODPM have urged authorities to ‘do everything possible to maintain the affordability and sustainability of the fund….in order to minimise increases to employers’.

One of the measures contained in the Local Government Pension Scheme (Amendment) Regulations 2004, require Local Government Pension Scheme administering authorities (i.e. the County Council), after consultation, to prepare, maintain and publish a written statement setting out its funding strategy (FSS). The pensions fund actuary must then have regard to the FSS of the administering authority in issuing the rates and adjustment certificate following triennial valuations of the pension fund. The provisional timetable currently being worked to is:

1. First Actuarial Valuation based on basic assumptions due 29th November2004.

2. Recommendations will be made by the administering authority regarding phasing in of proposals and extended periods of recovery etc, i.e. the FSS.

3. A meeting of all Employers (including City Council) in the Fund will be called for 6th December to discuss and agree those proposals.

4. The actuary will produce some revised valuations based on the revised funding proposals, and it is anticipated that the final valuation will be available by the end of December 2004.



Budget Implications:
As set out above, the impact on the overall rate of contribution will not be known until the end of December 2004, and it may well not be known in time for the Executive’s draft budget proposals for consultation purposes which will be published on 20th December.

For information, the current contribution rate is 10.7%, and every 1% increase will add approximately £160,000 to the base budget requirement of the Council.

The Council recognised the significant impact that this could have on the resources of the Council as part of the 2004/05 budget process, and £1m was set aside in an earmarked reserve as a contingency to cushion the potential impact. However, this reserve will not resolve the issue, and the Council must identify how the deficit might be funded on a permanent basis (or at least until the next triennial valuation). 

The projections currently included in the table allow for a 1% per annum increase over the three year period.

Other Sources of Income Investigated:

It is possible (although extremely unlikely) that there may be an increase in Central Government support.



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No, but a report will be prepared once the results of the valuation are known.



Identified Corporate or Business Plan Priority (please give specific details and 

references):

Provide Sound Financial Management CM4



Specific Impact on Corporate Priorities and Service Standards:

This is not something that the Council can avoid, and the challenge is to ensure that the impact does not adversely affect other Corporate Priorities and service standards.


Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG: 

The issue has been raised with all of the above groups over a number of months and everyone is aware of the potential impact.

Assessed Priority – High


Relevant Overview and Scrutiny Committee:     Corporate Resources 



      



Reference R2

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     RATES REVALUATION 2005-2010

  

Proposed By:   HEAD OF PROPERTY SERVICES                                                              (Head of Service)



Full Details of Proposal:



The Uniform Business Rate system will be re-valued with effect from 1 April 2005.  The Valuation List will be published shortly which can then be used to estimate the implications for the Council.  Any savings, which will be backdated, shall not occur until appeals are negotiated, which will take up to 5 years to settle.

Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

To be estimated.

Other Sources of Income Investigated:

N/A

Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Part of overall Property Report.

Identified Corporate or Business Plan Priority (please give specific details and 

references):

Sound financial management for appeals.

Specific Impact on Corporate Priorities and Service Standards:

Sound financial management for appeals.



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:
When he returns from leave.

CMT :


20 September 2004

EMG:

SFPG:



Assessed Priority – High/Medium/Low:
Unavoidable



Relevant Overview and Scrutiny Committee:    Corporate Resources



Reference R3 

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Single Status/Job Evaluation

  

Proposed By: David Williams MSES



Full Details of Proposal:

The 2004/7 national pay award committed the Council to conducting a pay and grading review by April 2007, with specific plans of how this will be done and other related aspects to be agreed with the Trades Unions by April 2006.  This is a significant amount of work that will require retaining the services of the current temporary Principal Personnel Officer beyond August 2005 when his contract is due to end, until August 2008 at the earliest.  

In addition, implementing Job Evaluation and conducting an Equal Pay Review will incur significant additional costs for MSES. At this stage we are only able to estimate the funding needed in order for MSES to conduct and/or project manage a Job Evaluation exercise. We are currently researching this and before too long will be able to present the authority with fully-costed options to consider.

There will also of course likely be major implications for the authority’s payroll budget in applying the outcomes of this work. It may be years before we can be sure of what it will cost to implement the outcomes of Job Evaluation and/or an Equal Pay Review.
Thus in summary:

· Project management (and depending upon approach adopted, delivery) requires additional funding for MSES salary budget (A)

· Conducting the exercise(s) incurs additional costs for MSES (B)

· Implementing the outcomes of the exercise(s) will impact significantly upon the authority (C)



Budget Implications:
(A)                    Employee Costs 
2005/6
=
£ 35,000 plus inflation



      
2006/7
=
£ 35,000 plus inflation




                      2007/8
=
£ 35,000 plus inflation

(B)                    MSES costs          2006/8        Software costs
£ 3,000


                                 2005 – 2007
Exercise
£ up to £80,000

  05/06                        £35k + £3k +£80k = c£120k

  06/07                        £35k 

  07/08                        £35k 

(C)                    Applying the outcomes 2007 onwards
  £ up to 1 million    (see R3)                                   

      This is a very provisional figure of the recurring impact .               

Other Sources of Income Investigated:

None appropriate

Whether we attempt to undertake the exercise in-house or by outsourcing there are inevitably going to be significant costs involved



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

Not yet (an approach to consultation with officers, Members and trade unions is currently under consideration at EMG and - shortly - at JMT)



Identified Corporate or Business Plan Priority:

Key Challenge 1 – To develop and deliver a pay and reward system that is fair, equitable and efficient



Specific Impact on Corporate Priorities and Service Standards:

In relation to fair and equal pay we must comply both with the law and with the recent national pay settlement



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: involved throughout process

CMT : as with all bids

EMG: as with all bids

SFPG: as with all bids

Assessed Priority – High/Medium/Low:
High

Relevant Overview and Scrutiny Committee:     

CROS

Reference R4 

(For Financial Services Use)

BUDGET 2005/06 – Reduction in income
Title:   Housing Benefit Overpayment creation and recovery  

  

Briefing By:  Peter Mason                                                                                 



Full Details of  Reduction in Income of £115,000

Benefit overpayments are created when claimants do not report or are late in reporting a change of circumstances that effects their entitlement i.e. benefit continues to be paid at the old rate.

A change of regulations benefiting pensioner claimants i.e. benefit entitlement only reviewed every 5 years rather than annually has significantly reduced the number of small overpayments incurred by pensioners (a majority of the Council’s caseload).  

Cumulative Overpayments created has reduced from £600,000 pa to £370,000 per annum (and the overpayments are now much more difficult to recover).

 The Council budgets for ‘approximately’ a  50% recovery rate.

 The net effect of the above changes is that income will be reduced from £300,000pa to £185,000pa with effect from 2005/6 ie a reduction in income from this source of £115,000.



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):



Other Sources of Income Investigated:



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     



Reference R5
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Artefacts storage  - Shaddon Mill Lease End

  

Proposed By:                   Mark Beveridge                                 (Head of Service)



Full Details of Proposal:

The original lease on Shaddon Mill ended on 31st  Jan 2004, an extension to the lease was negotiated with the new property owners with effect from 1st Feb 2004.

The lease is inly for 3 years and the landlord has not given any indication that he would be prepared to extend it after 31st January 2007.

Alternative arrangements need to be made to store the artefacts kept at Shaddon Mill once this lease expires. Storage of artefacts forms part of the Development Plan for the museum service that is being considered separately by members.



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

Currently the cost of storing these artefacts arising from the excavation of the Gateway project area were budgeted as part of that – and hence included in the Capital Programme.

Current capital budgets amount to  £24k 2005/06 and £12k 2006/07.

Additional monies would be required in any case as there is no recurring base budget.

The complication is that the lessor of Shaddon Mill may not wish to renew the lease and therefore alternative storage arrangements will be necessary when the lease expires in February  2007.

This was originally going to be considered along with the Development Plan and any impact of that should be considered.

In the meantime this is highlighting the fact that it is likely that additional costs estimated at  £12k in 2006/07 and possibly £45k in 2007/08. This latter sum is the likely minimum cost of storage at an industrial estate, based on the cost of £4 per sq ft of space. However this figure will require to be firmly established before expiration of the lease.



Other Sources of Income Investigated:

N/A



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:

ME3 Conserve and develop our built heritage and natural envirnment for local people and visitors.



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:

Assessed Priority – High


Relevant Overview and Scrutiny Committee:     

Community 

Reference  R6
For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:       Joint Neighbourhood Forums

Proposed By:          Jason Gooding                                              (Head of Service)



Full Details of Proposal:

Proposed budget of £25,000 per annum is to contribute resources for awarding grants through Neighbourhood Fora.  

The Executive considered Joint Neighbourhood Fora at its meeting of 17 August 2004 (CE27/04).  A decision on Joint Neighbourhood working will not be made until further meetings have taken place between the Executive and the Carlisle Area Committee of the County Council.  

If the City Council decides to proceed with the establishment of Joint Neighbourhood Fora with the County Council then this budget will be required.  



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

£25k recurring



Other Sources of Income Investigated:



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High


Relevant Overview and Scrutiny Committee:     



Reference R7

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     TALKIN TARN ESTATE TRANSFER

  

Proposed By:   HEAD OF PROPERTY SERVICES                                                              (Head of Service)



Full Details of Proposal:



Revenue costs estimate in the Talkin Tarn Business Case as part of transfer of estate to City Council (dependent upon which option Members choose).

(Figures are rounded)







05/06







06/07







07/08







08/09







09/10







11/12

PS21/04 recommends a £100k revenue budget approval first 5 years carefully monitored and brought down should income be generated at higher levels than estimated.

These figures include salaries for staff but not the pension shortfall.  They are a net figure, assuming income can be achieved from sources such as car parking.
£90,000

£90,000

£80,000

£80,000

£80,000

£120,000



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

See attached spreadsheets:  The breakdown of main items is set out in the Business Case, except any previous shortfall which requires assessment by Finance / Personnel.



Other Sources of Income Investigated:

External sources including Rural Regeneration Company.

Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

YES

Community Overview  26 August 2004

Executive – 11 October & 8 November

Special Executive to be arranged – October 2004



Identified Corporate or Business Plan Priority (please give specific details and 

references):

Investigate the transfer of Talkin Tarn.



Specific Impact on Corporate Priorities and Service Standards:

Ensure Carlisle is a safe and attractive place / manage our environment responsibly. 



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:
Environment, Infrastructure and Transport




15 September 2004

CMT :


20 September 2004

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     Community



Reference R8
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Heysham Park

  

Proposed By:    Mark Beveridge                                                (Head of Service)



Full Details of Proposal:

Maintenance costs in budget to 2005/06.

Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

£17k pa from 2006/07

Other Sources of Income Investigated:



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:

Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     



Reference R9
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Advice Agencies

  

Proposed By:        Catherine Elliot                                                   (Head of Service)



Full Details of Proposal:

Council approved a proposal in 2002/3 to reduce the budget allocated to provide advice services in the City.

This proposal was later suspended and the saving removed from the 2004/5 budget, pending further discussion and a review of the Council’s own Benefits Advice Service.

This review has subsequently been completed and involved detailed consultation with the other major advice agencies in the City, including those who receive grant subsidy from the Council, i.e. the Law Centre and the Citizens Advice Bureau.

The review identified the strengths and weaknesses of the provision of advice services in the City and as a result, the Benefits Advice Service was re-structured including the creation of the new post of Advice Services Co-ordinator.

This will ensure a greater co-ordination between the agencies and an improvement in the overall service to the community.

However, the review identified no potential for budget savings and in view also of the positive outcome of our own internal audit investigation carried out in 2002, the value for money of our contribution to the provision of advice services, it is felt that the budget reduction of £60,000 proposed form 2005/6, should be re-instated.

Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

The saving of £60,000 proposed to be made from across the Advice Services budgets, will be re-instated.

Specific budget headings for the savings had not been identified


Other Sources of Income Investigated:

The review identified potential sources of income to improve the service further, but not to replace existing budgets


Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Yes

Identified Corporate or Business Plan Priority (please give specific details and 

references):

In partnership, alleviate partnership & social exclusion  & promote healthy lifestyles.

Provide support to people who are potentially homeless and vulnerable

Specific Impact on Corporate Priorities and Service Standards:

The re-instatement of the budgets will allow the full range of benefits services to continue and clients (and the local economy) will benefit from a potential overall gain of over £1.5m



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: Discussed with Cllr Knapton (Health & Community Activities Portfolio) on 9.9.04

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:   High



Relevant Overview and Scrutiny Committee:     Community



Reference R10 

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Broadband for Members

  

Proposed By: (Head of Service) John Nutley



Full Details of Proposal:



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

£10,200 pa



Other Sources of Income Investigated:



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High


Relevant Overview and Scrutiny Committee:     



Reference  R11
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Information Systems

  

Proposed By: (Head of Service) John Nutley



Full Details of Proposal:

Through the work of the ISG group a number of new projects and initiatives have been identified which are considered as priority for next year.  Some of these projects have revenue implications. 


Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

Costs:

Virtual LAN (Security for Dial In)                                                       £4,000

Gazetteer Management System (NLPG):                                         £4,000

Records Management System (Freedom of Information compliance):   £2,000

New Environmental Protection Service Information System             :   £15,000

Total                                                                                              £25,000



Other Sources of Income Investigated:



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     



Reference R12
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Occupational health

  

Proposed By:      David Williams MSES  

                                                                           

Full Details of Proposal:

Members have approved funding to run a pilot this year on improved occupational health provision. Part of the money is being used to purchase more ‘robust’ advice in cases of existing ill health and this is enabling more informed management decisions to be taken.  The other part is to introduce proactive occupational health measures in two areas of the Council to assess the validity in terms of improved attendance.  This exercise will commence shortly.

The better quality occupation health advice that we have received in the first half of this year has contributed towards us being able at last, to stem the increase in absence rates and reduce it slightly. 

We request extra budget for this so as to enable us to continue with this aspect of performance improvement and to develop it further in subsequent years.  We are confident that a business case can be made for this. We are concerned that, without this money, absence rates will start to deteriorate again or at least our recent progress will not be sustained.

Similarly we are concerned that should the pilot (as we hope) prove that a business case can be made for adopting a pro-active approach to the use of occupational health, we shall have no budget in order to invest in it.

In other words, Members have approved funding for the pilot and we now seek funding for implementing its outcome. We believe, and the pilot should prove it, that this investment will literally pay for itself in reduced sickness absence. If the pilot fails to make the business case, then we would propose to hand the funding back and not proceed.


Budget Implications:

We seek £15k recurring in order to purchase a pro-active occupational health service



Other Sources of Income Investigated:

None appropriate



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

None recently although Members of CROS monitor the authority’s performance in relation to sickness absence regularly.



Identified Corporate or Business Plan Priority 
CM2.3 Reduce incidence of staff sick leave to national average by 2007

CM3.3 Implement improved risk monitoring procedures

CM4.2 Generate 2.5% efficiency savings annually to re-invest in Council priorities

CM5.2 Achieve top-quartile performance in key performance indicators



Specific Impact on Corporate Priorities and Service Standards:

As above



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: involved throughout process

CMT : as with all bids

EMG: as with all bids

SFPG: as with all bids

Assessed Priority – High/Medium/Low:
Medium



Relevant Overview and Scrutiny Committee:     

CROS



       



Reference  R13

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Administration  



Proposed By:             David Williams MSES                                                                  

Full Details of Proposal:

Ever since restructuring MSES has been struggling with an inadequate administrative resource within the Unit.  In this time we have managed to find carry-overs and virements from other Business Units to shore up the Unit. However, the fact remains that before December 2002 (i.e. prior to the organisational review) there was a 3.5 FTE admin resource in Personnel; currently it is 2.4 FTE permanent and 1.02 FTE temporary in support of all MSES staff; and from 1 April 2005 there will only be 2.4 FTE admin left to support the whole Unit unless resources can be found. Thus:

· Come April 2005 the Personnel team will lose one third of its small (FTE) admin team resource unless two part time posts (1.13 FTE) are made permanent. If this happens a lot of the existing service provided corporately will have to be devolved to Business Units to do (e.g. recruitment)

· Come April 2005 the Pay and Member Services (PMS) team will lose its only admin post unless the current post is made permanent. This officer handles Members’ typing, referral forms, travel, surgery advertising etc. This service will have to end

· There will be no administrative resource located within the Overview and Scrutiny (O&S) team nor any available to support the Head of Unit

· The current part time (0.4 FTE) post in the Health and Safety (H&S) team is vacant at present until the post-holder returns from maternity leave in December, and in any case is inadequate given the H&S workload (see H&S Technician bid)

· We are unable to provide CTS with the same support for recruitment and payroll administration as the rest of the authority enjoys. This is because the only available staffing resource for this is still located at Bousteads employed by CTS (the work is spread across a number of individuals) as a residue from the old Works Dept. 

· As has been identified by Audit, we also lack sufficient back-up for the payroll function in the event of illness.

           This is not simply a bid for more resources. We propose to use the Estimates process as an opportunity to both achieve the right level of administrative resourcing, and to improve the effectiveness of the Unit. Thus our proposal is that:

· We will change our working practices to become more efficient and to maximise collaboration between teams i.e.  we will set up a central administration team servicing all the various arms of the Unit and comprising all out Unit’s administrators
· Thus there would be no separate admin staff in H&S or PMS, although working arrangements would enable ‘specialist’ support to be provided as appropriate along with enhanced cover and joint working (and half of one post would also be dedicated to providing back up to the payroll function)
· We need to have the two current temporary posts (1.13 FTE) in the Personnel team made permanent 
· We need to have the current PMS temporary admin post made permanent 
· We would want the personnel and payroll resource transferred into us from CTS (following full consultation with CTS of course) or an additional recurring budget
· Thus we will have a central admin team of 5.9 FTE staff
· There would also no longer be staff working in another unit (CTS) providing services that were supposed following restructuring to be provided centrally i.e. payroll and personnel
· This can only be achieved if the long-awaited accommodation strategy for the Civic Centre reaches the second floor, thereby enabling us to finally co-locate all our staff and introduce open-plan. These were the original objectives of the accommodation strategy from which most other Units have long-since benefited

Budget Implications:

           To have the two current temporary posts (1.13 FTE) in the Personnel team made permanent will be an extra cost of £17k recurring
           To have the current PMS temporary admin post made permanent will be an extra cost of £17.4k recurring 
Extra resources needed = £34,400 

Other Sources of Income Investigated:

Since restructuring we have exhausted all possible sources of extra income. The bid includes an alternative arrangement to funding. 



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

no



Identified Corporate or Business Plan Priority:

Key Challenge 3 – To evolve and deliver a comprehensive and respected support service for Members



Specific Impact on Corporate Priorities and Service Standards:

Our professional staff already carry out more administrative tasks than they should. But if  resources are not forthcoming then they would have to take on far more routine admin work and as such our Business Plan would need to be radically pruned

Also many of the objectives in the People Strategy approved by Council earlier this year would not be achieved.

We would be unable to provide administrative support to Members.

Inevitably this would mean a significantly reduced service to other Units, to individuals and to Members. There will likely be a negative impact upon CPA.



Approval Process (please insert date of consideration and any relevant comments)

Portfolio Holder: involved throughout process

CMT : as with all bids

EMG: as with all bids

SFPG: as with all bids



Assessed Priority – High/Medium/Low:
High



Relevant Overview and Scrutiny Committee:     

CROS

       



Reference  R14
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL

Title:     Training and development

  

Proposed By: David Williams MSES



Full Details of Proposal:

There are two problems with the Corporate Training budget that we propose be addressed through the Estimates process:

· It is only temporary i.e. the current budget comprises a significant carry-forward from last year approved by Council to address the IiP Improvement Plan. Thus nearly half of this budget will disappear at the end of this financial year, which threatens the very existence of the newly introduced corporate programmes such as the MDP, MLDP and EEP. Without consolidated funding at least one of these programmes will have to be scrapped and all others severely pruned. These programmes feature prominently in our response to the CPA exercise and the need to improve ‘officer and Member health and development’.

· it is already inadequate in several areas currently and ideally we would like to have more resources to fund additional work and to address under-funded areas.  This includes: Essential Skills - a new area for which there is no budget at present; Member training  - the Executive has already signalled its concerns about the current level of funding; E-learning to complement work across the authority in pursuit of e-government; NVQ Centre – now that we have devolved budgets for qualification study to Business Units the continuation of this centre can not be justified without additional resources. 
In summary:

· As much of it is temporary, the budget is sufficient for the current year only 

· To continue the work we have put in place over the last 18 months (MDP, EEP etc) we need £50k simply to restore the budget to its existing level

· To take forward additional work further resources would need to be found 

· The absence of these resources will impact negatively upon IiP, Members Charter and CPA

Budget Implications:

· The current budget is £120k

· Of this amount, £50k is temporary carry-forwards

· We need £50k recurring from 2005-06 to restore the budget to previous levels.


Other Sources of Income Investigated:

The Learning and Skills Council has confirmed that it has no funds to offer us.

The TUC although working with us on our Essential Skills work have now confirmed that no funding will be available.
We will explore collaborative arrangements (e.g. manager development) with other councils and public sector bodies in coming years but no such mechanisms are in place at present. 

The ACE project could represent a potential source of support should the current pilot prove successful.

The Customer Contact Centre will have a ‘business’ need for a NVQ centre in order to qualify their newly appointed customer service assistants and so it may prove to be appropriate for CIS to fund the continuation of an in-house NVQ assessment centre.



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?    

Not specifically, although Members approved temporary carry-over funding in acknowledgement of the problem of an under-resourced function



Identified Corporate or Business Plan Priority: 
CM1.1 Increase customer satisfaction with Council services by 3% per year

CM2.1 Encourage and support all Members to engage with the Members Learning and Development Programme

CM2.2 Ensure staff have sufficient skills and knowledge to perform their role effectively

CM2.3 Reduce incidence of staff sick leave to national average by 2007

Key Challenge 4 – To encourage, develop and support managers to engage with the corporate people agenda and to ensure that their staff do likewise



Specific Impact on Corporate Priorities and Service Standards:

This budget is used to design and deliver corporate programmes of training in support of the authority’s objectives such as enhanced customer service and performance management. It is organised centrally for maximum cost-effectiveness, designed in collaboration with all stakeholders and specifically focussed on corporate priority areas.
Without adequate funding the authority’s status as an Investor in People would be jeopardised and our ambition to achieve the NW Charter for Member Development at risk 



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: involved throughout process

CMT : as with all bids

EMG: as with all bids

SFPG: as with all bids

Assessed Priority – High/Medium/Low:

High



Relevant Overview and Scrutiny Committee:     

CROS



    



Reference  R15
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Emergency Planning/Civil Contingencies

  

Proposed By: David Williams MSES



Full Details of Proposal:

· The Civil Contingencies Bill is expected to receive Royal Assent in November and come into force in April 2005. The duties imposed on District Councils are the same as for Unitary, Metropolitan and County authorities and represent a significant enhancement of their role and responsibilities.

· The new duties include:-
• To assess the risks of an emergency occurring;

• To plan so that if an emergency occurs, the body can continue to perform its

functions;

• To plan to prevent or mitigate the effects of an emergency;

• To provide warning and information to the public;

• To provide business continuity advice and information to commercial bodies.
· How government expects the new duties to be discharged will become clearer once government guidance is issued (expected early in 2005), this will be especially important in two-tier areas where revised relationships with County Councils will need to be negotiated.

· To discharge the full new Emergency Planning function the minimum requirement would be an Emergency Planning Officer (PO 5-9 min) and a skilled administrator (scale 4-5). This would be entirely additional to the existing resources applied to this function.

· If negotiations lead to the County Council discharging part of the new function on our behalf then we would need to pay them for this from within this bid.

· The LGA has confirmed that government will be including funding for this important new duty within the overall grant settlement for 2005/06, a budget bid is required to allocate funding to the new function.



Budget Implications:

     Employee Costs 
 2005/06   PO 5-9 post     
£36,321 

                                                 Scale 4-5 post    £22,447 

                                                  Sub-total           £58,768 plus inflation

     Set-up costs         2005/06                             £ 5,000

     Continuing Professional Development           £ 2,000

                                                  Total bid            £ 65,768                                       

           2006/7
=
£ 60,768 plus inflation




2007/8
=
£ 60,768 plus inflation

Other Sources of Income Investigated:

Central Government are including funding for this new statutory duty within district’s revenue Support Grant for 2005/06



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

Not yet (it will once government guidance has been issued and assimilated)



Identified Corporate or Business Plan Priority:

Corporate Priorities CM2 & CM3, Business Plan Key Challenge 7.3



Specific Impact on Corporate Priorities and Service Standards:

It will enable the City council to discharge its new statutory duties



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: Councillor Geddes has been kept informed as the legislation has progressed and consulted in relation to this bid

CMT : CMT have had a briefing on the legislation and its impacts

EMG:

SFPG: SFPG support an allocation of additional resources to this function



Assessed Priority – High/Medium/Low:
High

Relevant Overview and Scrutiny Committee:     

CROS

Reference R16

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Enhancing Concessionary Fares Scheme

  

Prepared By:  P Mason                                                                                 (Head of Service)Revenues and Benefits



Full Details of Proposal:

In meeting aspirations of Full Council(12 Feb 2004(C39/4)) to enhance concessionary fares scheme further with effect from 1st April 2005. 

The following options  are costed 

    1) 60% concession    additional £70,000 (see note)

    2)70% concession     additional £195,000(see note 2)

Note 1  full cost £125,000 less recurring underspend on base budget projections of £55,000, net cost £70,000.

Note 2 compromise proposal of 2/3 concession (66%) would be £153,000



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

Payments to operators £55,000 to £195,000 depending on enhancement agreed



Other Sources of Income Investigated:

None available



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Yes RBS/08 to be considered by Executive on 8th November 2004



Identified Corporate or Business Plan Priority (please give specific details and 

references):

Corporate Plan Priority ME1.2( increase travel concessions to 60% by 03/3/2005)



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: Ongoing consultation

CMT :

EMG:

SFPG: ongoing including 03 Nov 2004



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     

Infrastructure

Reference  R17
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Abandoned Vehicles
  

Proposed By:           Head of Commercial & Technical Services



Full Details of Proposal:

The Council approved one-off funding of £20,000 in 2004/5 for the appointment of additional resources ( an employee ) to prepare and implement a more pro-active and effective approach to dealing with abandoned vehicles.   Again this was identified as an area of improvement in a recent Audit Commission report on waste management.

This proposal is for a continuation of the current budget allocation.



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

£14,000 in 2005/6 (balance of existing residual funding carried forward)

£20,000 thereafter



Other Sources of Income Investigated:

Potential synergy with other arson initiatives being explored with CDRP but none yet identified



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Infrastructure O/S in December



Identified Corporate or Business Plan Priority (please give specific details and 

references):

*   Ensure Carlisle is a safe and attractive place

*   Manage our environment responsibly


Specific Impact on Corporate Priorities and Service Standards:

*   Removal of existing funding will leave a negative impact on current level of 

    service improvement



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:     High


Relevant Overview and Scrutiny Committee:     

Infrastructure, Environment & Transport (Report going on the 9/12/04)

      Reference  R18
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Review of Grass Cutting
  

Proposed By:           Head of Commercial & Technical Services



Full Details of Proposal:

The Council’s grass cutting specification and weed control arrangements were established over 15 years ago.   In most years the climatic conditions and public expectations have changed requiring a review of current standards.        

A review has identified a package of improvements and changes, which addresses the issues raised in a recent Audit Commission report on the Council’s approvals to waste management.                 



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

Should the Council approve all the measures set out in the improvement plan this would result in a base budget increase of £120,000 from 2005/6 onwards.   The Council currently undertakes grounds maintenance works for CHA until 31/3/2005.   Should this not be continued residual overhead and plant costs would fall to be met by the Council up to £42,500/year.



Other Sources of Income Investigated:

The potential of additional funding from the County Council will be explored



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Included on the Forward Plan for Executive on 8 November



Identified Corporate or Business Plan Priority (please give specific details and 

references):

· Grass cutting standards are a key factor in community perceptions of the Council

· Achieve excellence in core Council Services

· Develop Carlisle’s Regional status



Specific Impact on Corporate Priorities and Service Standards:

Failure to implement improvements is likely to prevent current target standards from being achieved



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:     High


Relevant Overview and Scrutiny Committee:     

      Infrastructure, Environment & Transport

Reference R19 

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Recycling/Waste Minimisation
  

Proposed By:           Head of Commercial & Technical Services



Full Details of Proposal:

The Council introduced a major kerbside collection service to many households in Carlisle in April 2004.   This has enabled 29% of domestic waste to be recycled, which still falls short of the statutory Government target of 33% in 2005/6.   The introduction of legal targets for the reduction of BMW taken to landfill (as set out by the European Landfill Directive) is from 1/4/2005.

The proposal is for a package of measure to improve and develop recycling services and begin to introduce greater controls for domestic waste collection                 



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

· Increase promotion/public awareness                           £37,000*

· Formalise collection arrangements from existing

‘Buy-Sites’ (this is unavoidable)                                     £25,000        

· Additional garden waste crew and vehicle to improve

efficiency of existing advise and to extend service to 

areas not currently covered                                            £70,000*

· Develop plastic and card recycling                                £25,000

· Continuation of paper collection                                      £5,000*

                                                                                                ________

                                                                                               £162,000

                                                                                                 (90,000)

                                                                                                ________

                                                                                                 £72,000

 * These costs assume partnership funding from Eden DC

Other Sources of Income Investigated:

· DEFR/GONW funding will be explored  

· Revenue costs assume recycling credit income on projected tonnages collected



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

          Report to Executive 8 November 2004                     



Identified Corporate or Business Plan Priority (please give specific details and 

references):

· Manage our environment responsibly                                              

· Provide sound Council management           



Specific Impact on Corporate Priorities and Service Standards:

· Achieve excellence in core Council Service                                                

· Ensure statutory targets achieved



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:     High


Relevant Overview and Scrutiny Committee:     

      Infrastructure, Environment & Transport

                           Reference  R20
(For Financial Services Use)

BUDGET 2005/6 – NEW REVENUE SPENDING PROPOSAL

Title:


CITY CENTRE PROMOTIONS



Proposed By:
HEAD OF ECONOMIC AND COMMUNITY DEVELOPMENT



(Head of Service)

Full Details of Proposal:
The City Council subscribe to the City Centre Marketing Initiative.  This is recognised as a very effective public-private sector partnership, which over the last three years, has been successful in:

· developing and promoting a programme of city centre events

· achieving membership of the Great British Cities marketing consortium, and participating in its joint marketing initiatives (last month Carlisle had the highest number of ‘hits’ on the ‘Citybreaks’ website of any City)

· participating in the Visit Britain Cities and Culture nationwide marketing campaign

· creating and developing a major Christmas ‘festival’ of events and activities which has attracted substantial support from NWDA, CTB and local businesses

· achieving a year on year increase in city centre footfall in contrast to a much less positive national trend

This bid is to enable the City Centre Marketing Initiative to continue to build on its existing work and successes.  There is no doubt that the city centre is a key driver in Carlisle’s local economy and the continued support for the City Centre Marketing Initiative will assist in ensuring it strengthens that role, and enhances its status as Cumbria’s ‘commercial capital’.

Central to this objective has been the development of the high profile ‘Carlisle – the Christmas City’ festival of events.  The requested bid is to be linked more directly with the Christmas programme so as to ensure that this major income generator can continue to develop, and maximise its full economic potential in terms of the massive number of visitors and their spend it will attract.

Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between financial years):

£25,000 for 2005/6 to be spent on:

· developing joint marketing initiatives with key bodies/organisations

· developing and promoting the city centre’s events programme

· consolidating and expanding the “Carlisle-The Christmas City” festival – the city’s most lucrative income generating promotion



Other Sources of Income Investigated:

Private sector income will also be generated.  Bids to NWDA/CTB will also be submitted.



Will of has the proposal been the subject of a separate report to Members (including Overview & Scrutiny)?

(If yes, please indicate report reference and dates):

NO



Identified Corporate or Business Plan Priority (please give specific details and references):

SA2 Develop Carlisle’s Regional Status (SA2.2  Increase footfall in City’s retail outlets by 2% annually; SA2.4 Increase tourist and business visitor spend annually by 2%).



Specific Impact on Corporate Priorities and Service Standards:

The 2003 Christmas programme increased visitor spend by 21% (Nov/Dec) and visitor numbers by 36% (Nov/Dec) compared to 2002.  Overall spend in the city centre also increased by 4.6% (60,900,000 to 63,700,000).



Approval Process (please insert date of consideration and any relevant comments):
Portfolio Holder:  
The proposal is supported by the Portfolio Holder for Economic Prosperity.

CMT:

EMG:

SFPG:



Assessed Priority – High/Medium/Low:        HIGH



Relevant Overview & Scrutiny Committee:  INFRASTRUCTURE



Reference NR1 
(For Financial Services Use)
BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Local Plan Inquiry


Proposed By:    Alan Eales                                              (Head of Planning Service)

Full Details of Proposal:

A Local Plan Inquiry will have to be heard into the Carlisle District Local Plan 2001 –2016 during the summer/early autumn 2005.  This is a statutory requirement in planning legislation and is for an independent Inspector to consider objections to and support for the Local Plan.

Over 700 representations have been made to the 1st Deposit Plan and although many can be negotiated away it is inevitable that an Inquiry will be required.  It is difficult to be precise about the costs as this will depend upon the number of outstanding objections, the need for Counsel to present the Council’s case and the length of the Inquiry.

The £100,000 estimate is based on a 4 week Inquiry and includes the cost of the Inspector, Counsel and the Inspector’s accommodation and travelling expenses, which the Council is responsible for.

This is not a recurring item.

Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

Inspector’s costs £679 per day plus accommodation and expenses.

4 week inquiry = 16 sitting days + 64 writing days including written representations = £54,000

Counsel £20,000

Programme Officer 6 months potentially £18,000 including on costs

Contingencies £8,000

Total £100,000

Other Sources of Income Investigated:

Planning Delivery Grant – required for staffing costs, e-government, scanning and additional supplies and services etc and level of grant not known

Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No



Identified Corporate or Business Plan Priority (please give specific details and 

references):

Local Plan preparation and adoption meets parts of Promises 1, 2, 3, 4, and 5 of the Corporate Plan.

Specific Impact on Corporate Priorities and Service Standards:

The Local Plan is the Council’s land use policy that is required to obtain and provide the basis of achieving the land use implications of the Corporate Plan.



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:  High



Relevant Overview and Scrutiny Committee:  Infrastructure   






         Reference  NR2
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:                          Rural Support and Longtown MTI [Ref 14.3/4]
  

Proposed By:          Head of Economic & Community Development                                                                         


Full Details of Proposal:

In September 2002 the Council’s Rural Community Support Officer was seconded under a three-year agreement to manage the Longtown Market Town Initiative programme.  

This arrangement, which was due to end in September 2005 is now expected to continue to March 31st 2008.

In January 2003 a temporary appointment of a Rural Support officer was made to cover the work of the previous post-holder. This appointment was linked to the initial term of the secondment and is also due to end in September 2005.

The budget requirement is to enable this post to continue full time to March 31st 2008 in order to sustain the Council’s work in the rural areas of Carlisle

Assuming the secondment of the previous post-holder to the Longtown MTI continues beyond Sept 2005,  the temporary post can be funded full time to March 2006, [subject to a formal extension of the contract], partly from a budget of £15,000 approved for two years from April 2004 and partly from the uncommitted balance of the previous post-holder’s salary, a proportion of which is now externally funded through the Longtown MTI

The Council’s contribution towards the administration of the MTI programme can  be found from base budgets by continuing to use a proportion of the salary of the substantive Community Support post [see below]



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

The cost of continuing to provide full time cover for the Rural Support role from April 2006 to March 2008 would be £29,500 in total, broken down over 2 years as follows;

2006-07 – £14,500

2007-08 - .£15,000
This assumes that the gross salary budget for the Longtown MTI Regeneration Officer is £34,336 in 2007-07 and £35,366 in 2007-08 and that the Council will contribute £16,572 in 2006-07 and £17,650 in 2007-08 funded from the base budget provision for the substantive post of Community Support Officer with the balance made up through NWDA funding

Other Sources of Income Investigated:

See above



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Referred to in the report to Executive on the Longtown MTI in August 2004



Identified Corporate or Business Plan Priority (please give specific details and 

references):

SA3 Improve the perception of Carlisle as a place to live [SA3.1 Increase the % of the population satisfied with their neighbourhoods [initial priority focus on Carlisle South, rural residents and ethnic minorities] SA4 Increase community engagement and access to local services,


Specific Impact on Corporate Priorities and Service Standards:

The responsibilities of this post include the management of the Rural Strategy, a lead role in managing the relationship between the City Council, Parish Councils and rural agencies, rural proofing and support for project development in rural Carlisle.  Carlisle is identified within the North-West as having a ‘best practice’ approach to rural matters and this post is crucial to that role.



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder: Agreed 16/09/04
CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     

Community

Reference NR3
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Tullie House Base Budget

  

Proposed By: (Head of Service)   Mark Beveridge



Full Details of Proposal:

The income target for Tullie House is £105K, prior to the opening of the Millennium Gallery this figure was 50% lower.  The Millennium Gallery cannot deliver the additional income sought in raising it to that level.

In 2004/05 a one off sum of £40K was provided to offset the income shortfall,  in 2003/04 this shortfall was made up with the rate refund received by the Council.

In 2005/06 without additional revenue support, the Tullie House service will need to be reduced accordingly, this could be achieved for e.g. through reduced marketing activity or reducing opening hours with a consequential staff reduction.  Other areas of savings with associated impacts for the service would and are being determined.

The main impact of such a significant decrease in service and revenue support could be the position of Tullie House within the Northwest Hub of Museums.  Within the current year approximately £100K of additional funds have been received to deliver education and outreach work focused on increasing the number of people from Social Groups C2, D and E.  This funding has been made available from the DCMS to the region and is shared between 5 Museums in the Northwest.  The current revenue budget is used by the HUB to establish grant support.



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

£40k pa



Other Sources of Income Investigated:

Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate or Business Plan Priority (please give specific details and 

references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     



 


      Reference NR4
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:  Continuation of LSP Officer Funding   

  

Proposed By:                                                                                  (Head of Service)

Head of Strategic & Performance Services

Full Details of Proposal:

Carlisle City Council & Eden District Council jointly fund an officer’s post to co-ordinate, administer and manage The Carlisle / Eden Local Strategic Partnership.  This funding runs out in December 2005.  This request is to continue the funding for a further 18 months until the end of the financial year to March 2007.  After that time, the continuing validity of the post will be assessed.



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

There will be an additional requirement of £6000 for the financial year 2005/6 and £18,000 for 2006/7.

Other Sources of Income Investigated:

None



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No, continuation of current funding



Identified Corporate or Business Plan Priority (please give specific details and 

references): 

LSP strategy is overarching strategic documents into which The Corporate Plan feeds.  It has direct impact on most priorities, as The Corporate Plan reflects the LSP priorities.



Specific Impact on Corporate Priorities and Service Standards:

If the post is not funded, The LSP would be likely to collapse.  There are insufficient resources in-house to manage such a large project.  It would also damage partner relations.

Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:
Approved

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     

Corporate Resources

                                 Reference   NR5
(For Financial Services Use)

BUDGET 2005/6 – NEW REVENUE SPENDING PROPOSAL

Title:


CONFERENCE DEVELOPMENT



Proposed By:
HEAD OF ECONOMIC AND COMMUNITY DEVELOPMENT



(Head of Service)

Full Details of Proposal:

Detailed research undertaken by the North West Development Agency and Cumbria Tourist Board have identified Carlisle as having a distinct opportunity to benefit from business tourism.  It is a growth sector, which has specific markets ( within it, which are particularly suited to Carlisle’s conference and meeting facilities.

The City Council currently operates a Venue Finding service for Carlisle Conference Group (a consortium of 22 meeting/conference venues).  It is operated by one Conference Officer.  Since its inauguration in 1997 it has handled over 1,700 enquiries resulting in 663 bookings.  Over 31,000 delegates have attended events booked through CCG and annual revenue has increased to £174,308 and 2003/4.  In addition the service has attracted International and National AGMs and conferences to the City – the largest to date being a Rotary conference for over 800 delegates and partners in October 2003.  Following an assessment of how to increase the level of business it is clear that there are significant factors which are preventing the service from taking advantage of potential business tourism opportunities that are available

· shortage of manpower resources.  The Conference Officer undertakes all the tasks involved with delivering the service including the administrative duties.  This inevitably inhibits his capacity to concentrate on the key areas of ‘selling’ our conference product and generating valuable income.  The average staffing level for member bodies of the British Association of Conference Destinations is 3.32 (.

· shortage of financial resources.  The Conference Officer’s marketing budget has traditionally consisted of c£10,000 generated through commissions from CCG members.  For 2004/5 an additional £5,000 was allocated from the tourism budget in recognition of the priority status now attached to business tourism development.  However, this budget is still inadequate to achieve the desired level of marketing activity required to secure our potential share of the lucrative business tourism market.

This bid is therefore submitted in order to provide for:

· an assistant for the Conference Officer on a one year contract for 2005/06 (Scale 2/3 £17,500) Support to £10k per EMG SFPG rec.

involving

· To administer, monitor and respond to conference enquiries

· To establish and maintain effective links with conference organisers

· To assist with the production of and dissemination to, members and external organisations of relevant literature

· an increase in the marketing budget (£7,500)

involving

· increased direct marketing activity by both traditional and electronic means

· enhanced presence at established exhibitions

The proposed increased resources are requested for 2005/6 as a pilot exercise

· to get an indication of the increased level of response and share of the business tourism market than can be achieved

· to develop the City’s conference venue funding service in a way that will significantly increase its income generating capacity, and the overall contribution business tourism will make to the local economy

It is estimated that by granting these resources, that at least 1 major conference/event (worth c£50,000 plus to the city) can be attracted to Carlisle per year, rather than the current 1 per 2-3 years and ultimately the marketing budget can be entirely generated from commissions earned through conference business.



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between financial years):

£25,000 for 2005/6 to be spent on:

· the provision of an Assistant for the Conference Officer (£17,500)

· an increase in the marketing budget (£7,500)

Other Sources of Income Investigated:

Cumbria Tourist Board

Will of has the proposal been the subject of a separate report to Members (including Overview & Scrutiny)?

(If yes, please indicate report reference and dates):

No

Identified Corporate or Business Plan Priority (please give specific details and references):

SA2  Develop Carlisle’s Regional Status (SA2.4 Increase tourist and business visitor spend annually by 2%).

Specific Impact on Corporate Priorities and Service Standards:
Annual increase in business tourism income

Approval Process (please insert date of consideration and any relevant comments):
Portfolio Holder:      The proposal has the support of the Portfolio Holder for Economic Prosperity

CMT:

EMG:

SFPG:

Assessed Priority – High/Medium/Low:        HIGH



Relevant Overview & Scrutiny Committee



    Reference NR6

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     Events Budget (Pop2thePark Concert 2005)

  

Proposed By:     Catherine Elliot                                                        (Head of Service)



Full Details of Proposal:

The relative success of the Pop2thePark concert, held for the first time in August 2004 has prompted the request to continue to develop the concert over a 3-year period in order to assess the potential of its long-term viability as a break-even event.

Over 7,500 people attended the event which was approximately 2000 fewer than was required for it to break even financially.

However, the event was successful in many other ways including the development of the partnership brought together to organise it.

Key partners included the News & Star, CFM and Carlisle Leisure Ltd together with the Police, Ambulance and Fire Services.

The News & Star produced the equivalent of 40 full pages of editorial (all of which was positive coverage for the City Council) and as estimated £20,000 of advertising.

CFM provided the cover daily for 4 months prior to the date and contributed an estimated £12,500 worth of ‘spot’ advertising, mentioning the City Council.

Carlisle Leisure Ltd provided valuable expertise in booking the acts and providing box office services.

All the partners enthusiastically endorse the view that the concert should be given the chance to establish itself over the next two years.

The Fireshow offers a useful parallel in terms of public acceptance, as attendance has grown from the original 4,000 to over 30,000.

This year’s event has established the fact that the Council has the capability and capacity to draw together the relevant expertise to organise a major concert of this kind and there is sufficient encouragement and optimism to suggest the event could have a sustainable future.

This proposal suggests a budget of £25,000 should be made available to help consolidate the event in 2005/6 and reducing recurring budgets be included for 2006/7 (£15,000) and 2007/8 (£10,000) with a review taking place after the 2007/8 event by which time it is felt that it ought to be sufficiently well established to be self financing.


Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

A budget based on this year’s costs and an anticipated increased audience, is estimated as follows:

Expenditure

Artist Fees                          £70,000

Production Costs                £20,000

Site Management Costs     £24,000

Ticketing/Marketing            £12,000

Licenses etc                         £4,000

Total                                 £130,000

Income

Ticket Sales                        £82,000

Franchises                          £10,000

Grants/Sponsorships          £13,000

Total                                 £105,000

Balance                             -£25,000

EMG/SFPG rec. to approve to £15k and utilise Carnival budget.


Other Sources of Income Investigated:

Sponsorship, grants, ticket sales

Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No

Identified Corporate or Business Plan Priority (please give specific details and 

References):

Develop Carlisle’s regional status

Improve perception of Carlisle on a place to live

Improve cultural facilities

In partnership, help reduce crime, alleviate social exclusion

Increase community engagement & access to services

Specific Impact on Corporate Priorities and Service Standards:

Event attracts national publicity

Approx. 30% attendees from outside the City

Adds to the range of cultural activities available to residents

Subsidised cost ensure nobody need be excluded on economic & social grounds

Partnership approach to organisation

Targets family and young people audience & encourages social cohesion



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:  Discussed with Councillor Mitchelson

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:   High



Relevant Overview and Scrutiny Committee:     Community



    


Reference  NR7

(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     Integrated Service Delivery – Area Working
  

Proposed By:            Head of Commercial & Technical Services



Is this an Invest to Save Proposal?      



Full Details of Proposal:

Existing front line street scene services such as street cleaning, highway repairs, grounds maintenance, etc are still delivered substantially as individual services.

It is proposed to develop area based teams to deliver these services, to enable closer community links and responses and to focus on local priorities.

The revised service arrangements will be delivered on a pilot basis for 2005/6 and amended/developed subsequently.   The bid is to meet some set-up costs.



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

Retain Status Quo    



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

The capital bid of £30,000 is to fund set up costs, primarily based on employee training



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

None initially – but partnership working with other agencies i.e. CHA, County Council will be explored during pilot



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

        Initial Report to Executive 20 December 2004



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

Provide sound Council Management



Specific Impact on Corporate Priorities and Service Standards:

Achieve excellence in core Council Services

Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:     



Relevant Overview and Scrutiny Committee:     

         Infrastructure, Environment & Transport

Reference NR8 
(For Financial Services Use)

BUDGET 2005/06 – NEW REVENUE SPENDING PROPOSAL
Title:     HOUSING STRATEGY 2005 - 10
  

Proposed By:    Housing Services & Health Partnerships Manager (in absence of Head of Environmental Protection Services)



Full Details of Proposal:

As identified in papers that have been taken to Joint Management Team on 5/8/04, 19/8/04 and 2/9/04 entitled ‘Housing Strategy Finance’ the full details relate to the financing of the Council’s priorities within the draft Housing Strategy for the period 2005 –10.

The revenue expenditure identified within the above papers looks at funding over the period of the strategy of £600,000. This would be broken down as follows;

Homelessness hostels £10,000 per annum over 5 years – total £50,000.

Homelessness Support £50,000 per annum over 5 years – total £250,000

Housing Strategy support £60,000 per annum for 5 years – total £300,000



Budget Implications:

(Please include a full breakdown of the main items of expenditure and total cost of the proposal and a projection of anticipated expenditure between  financial years):

Homelessness hostels £10,000 per annum over 5 years – total £50,000.

Homelessness Support £50,000 per annum over 5 years – total £250,000

Housing Strategy support £60,000 per annum for 5 years – total £300,000

600 Divided by 5 = £120pa



Other Sources of Income Investigated:

Homelessness Grant from the Government for a period of 3 years from the implementation of the Homelessness Act 2002 has been accessed and used to date to sustain the Homelessness Service.



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Housing Strategy report has been taken to Community O&S on 26/8/04 – COS.132/04

A further report will be taken to Community O&S Committee on 18/11/04

Identified Corporate or Business Plan Priority (please give specific details and 

references):

Promote healthy living and lifestyles/Co-ordinate a strategic approach to housing HW2

Improve local housing, health and well being – promise 4



Specific Impact on Corporate Priorities and Service Standards:

Promote healthy living and lifestyles/Co-ordinate a strategic approach to housing HW2

Improve local housing, health and well being – promise 4



Approval Process (please insert date of consideration and any relevant comments):

Report to Executive 16/8/04 – Ex 162/04

Report to Community O&S 26/8/04 – COS.132/04 on the Housing Strategy

JMT – 5/8/04, 19/8/04 and 2/9/04



Assessed Priority – High/Medium/Low:  High


Relevant Overview and Scrutiny Committee:  Community



(	Details in Conference Marketing Study by ‘The Right Solution’ consultancy, undertaken on behalf of Eden & Carlisle District Councils.


( 





1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
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