COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 18 MARCH 2004 AT 10.00 AM

PRESENT:
Councillor E Mallinson (Chairman), Councillors Aldersey (as substitute for Councillor G Hodgson), Boaden, Earp, Fisher, Hendry, Parsons and K Rutherford

ALSO PRESENT:
Councillors Bowman and Knapton, Executive Portfolio Holders, attended part of the meeting.

COS.41/04
APOLOGIES FOR ABSENCE

An apology for absence was submitted on behalf of Councillor G Hodgson.

COS.42/04
DECLARATIONS OF INTEREST

Councillor E Mallinson declared the personal interests in accordance with the Code of Conduct for Members, in the following matters:

(a) The reference in the Economic and Community Development Business Plan Performance Monitoring Report to Extended School Projects.  Her interest was in respect of her role on the Early Years Partnership.

(b) The reference in the Forward Plan Report to Talkin Tarn.  Her interest was in respect of her role as the Member of the Area Committee.

(c) Any reference to Carlisle Housing Association.  Her interest was in respect of her role as City Councillor appointed Member of the Carlisle Housing Association Board.

Councillor Hendry declared a personal interest in accordance with the Code of Conduct for Members in respect of the reference in the Forward Plan Report to Talkin Tarn.  He stated that his interest was in respect of his role as a Member of Brampton Parish Council.  

Councillor Earp declared a personal interest in accordance with the Code of Conduct for Members, in respect of the Report on Rural Proofing.  He stated that his interest was in respect of his role as a Member of Carlisle Parish Councils Association.

COS.43/04
MINUTES

The Minutes of the meetings held on 17 December 2003, 8 January 2004, 23 January 2004 and 12 February 2004 were signed by the Chairman as correct records.

COS.44/04
CALL IN OF DECISIONS

There were no matters which had been subject to call in.

COS.45/04
HOMELESSNESS HOSTELS REVIEW

The Head of Environmental Protection Services submitted Report EPS.14/04 updating Members on proposals in relation to the Homelessness Hostels Review.  The proposals had been approved by the Staffing Forum to bring the service into line with the requirements of the Supporting People Funding Regime and the Council’s Housing role post transfer of the stock to Carlisle Housing Association.  

The proposals included updated and unified job descriptions for all Hostel/Resettlement Workers with workers having the same salary scales, job titles and the same hours.  Other proposals included an updated job description for the Hostel Services Manager post, re-grading the Hostel Services Manager post and the creation of a new post of Deputy Hostel Services Manager.

Mr Speirs advised that a Report outlining the proposals would be submitted to the Executive on 29 March 2004.

There was then discussion on the following matters:-

(a) The original time scale for the Review had slipped as there had been a number of areas which had required significant work, including the standardisation of job descriptions.

(b) Mr Speirs confirmed that the overall cost effect would be neutral as the new post and re-grading could be funded from within a vacant post which had been maintained pending the outcome of the Review.

(c) Maintenance of Hostels and Homeshares – During this year some one-off improvement works to buildings had been carried out, using residual budgets which were left after the transfer of housing to Carlisle Housing Association.  There is only a small annual maintenance budget available for long term maintenance.

(d) The next stage of the Hostels Review would continue to be reported to this Overview and Scrutiny Committee and to the Executive.

(e) Supporting People Funding – Mr Speirs confirmed that the Supporting People overall national budget had been overspent, but it was anticipated that funding for the Support and Resettlement Service provided to homeless people, which is a routine type of funding, would be secure as far as Officers were aware.

RESOLVED – (1)
That this initial stage of the Homelessness Hostel Review be welcomed and in particular the unified job descriptions, salary scale, job titles and hours for Hostel/Resettlement Workers be welcomed.

(2) That the Committee notes that the Supporting People overall national budget is overspent.  If there are any implications for funding for this Council, the Committee would wish to be made aware of this situation as a matter of urgency.

(3)
That the Head of Environmental Protection Services be asked to thank all his Officers who are dealing with homeless people as they are dedicated and enthusiastic Officers who are doing a great job.

CS.46/04
WORK PROGRAMME

The Overview and Scrutiny Manager presented the Work Programme for this Committee for 2003/04, reporting on slippage and rescheduling of some items.  In particular, the following items were highlighted:-

(a) Bereavement Services – In response to Members’ questions, Mr Speirs advised that Bereavement Services would be monitored as part of the routine monitoring of the Environmental Protection Services Business Plan Monitoring Report.  He would report separately on any specific items which may arise in relation to Bereavement Services.  He anticipated that within the next 3 to 4 years legislation may come into place requiring the installation of a Mercury Arrestment Plant.

(b)
Evening Economy – The Overview and Scrutiny Manager advised 


that the Management Committee had considered this Review and agreed that initially a work shop session of all three Overview and Scrutiny Committees be held to tease out the issues specific to Carlisle.  A task group would then be formed with representatives from both Infrastructure and Community Overview and Scrutiny Committees and this group would report back to each of its parent Committees.  This Committee was asked to nominate 3 or 4 Members to serve on that Task Group.

RESOLVED – (1)
That the Work Programme be noted.

(2) That Councillors E Mallinson, Parsons, Boaden and Rutherford be this

Committee’s representatives on the Evening Economy Task Group with Councillors Fisher and Hendry as substitutes.

COS.47/04
RESPONSES FROM THE EXECUTIVE

The Committee considered the following Executive responses to matters raised originally by this Committee.

(a) EX.25/04 – Economic and Community Development Business Unit

Plan Monitoring Report

The Executive of 5 February 2004 had considered a reference from this Committee on concerns about the capacity for project development and project management.  The Executive had responded as follows:-


“That the Community Overview and Scrutiny Committee be informed that the Executive fully supports the Head of Economic and Community Development in making a funding bid to the Northwest Development Agency for the Economic Renewal Programme and it is noted that the bid includes a provision for management costs.  The Head of Economic and Community Development would ensure that all Members were kept informed on progress with the bid.

RESOLVED – That the response be welcomed.

(b) EX.26/04 – Provision for Disabled Access at Old Tullie House and

the Guildhall

The Executive on 5 February 2004 had considered a reference on physical adaptations in historical buildings and had responded as follows:

“That the Executive agrees that action has been taken as far as possible to provide access to Old Tullie House and the Guildhall and the Head of Culture, Leisure and Sport be requested to write to the Department of Culture, Media and Sport to ascertain whether there are any national policies regarding physical adaptations to provide disable access to historic buildings”.

In response to a Member’s question, the Head of Culture, Leisure and Sport advised that before he had put the matter in writing he had spoken with the Government Office North West who had provided him with a contact at English Heritage.  The Assistant Director of English Heritage for the North West had advised that they were in the process of putting together an advice document in relation to historic buildings and a meeting was being arranged with the relevant officer from English Heritage to advise on the specific situation in Carlisle.

RESOLVED – (1)  That the Executives response be welcome.

(2) That the Head of Culture, Leisure and Sport be asked to provide a written note updating members on progress and circulate this to all Members of the Community Overview and Scrutiny Committee.

(c)  EX.27/04 – Three Rivers Projects

The Executive on 5 February 2004 had considered the comments of this Committee on the Three Rivers Project and had responded as follows:

“That the comments of the Overview and Scrutiny Committees be taken into account as further consideration is given to the project”.

Members expressed disappointment that although the Committee had taken a considerable amount of time and effort to consider and comment on this matter, the Executive’s response was a short two line decision.

RESOLVED -  That the Committee records its disappointment at this short response to a detailed piece of work by the Committee.

(d) EX.45/04 – Benefits Advice Centre – Management Review Initial Update

The Executive on 1 March 2004 had considered the comments of this Committee on the Benefits Advice Centre and had responded as follows:

“That the support of the Community Overview and Scrutiny Committee be received”.

RESOLVED – That the response be welcomed and it be noted that the Committee would receive an update on the Benefits Advice Centre later in the meeting.

(e) EX.46/04 – State of the City Debate

The Executive on 1 March 2004 had considered a reference seeking clarification on when the Executive would hold a state of the city debate.  The Executive had responded as follows:

“(i) That the event held on 17 February 2004 on Regional Government was the State of the City debate for 2003/04, given the importance of the Regional Government debate for the future of Carlisle.

(ii) That the leader will arrange a State of the City debate in 2004/05 which would relate to the Council’s budget and policy framework with the aim of the debate informing/complementing the budget process”

RESOLVED – This Committee expresses concern that the event held on 17 February 2004 on Regional Government could not be classed as a State of the City debate as it was not compliant with the constitutional requirements for such a debate.

(f) EX.47/04 – Disabled Facilities Grants

The Executive on 1 March 2004 had considered a request that sufficient funding was put into disabled facilities grants to ensure that the Council could meet its obligations.  The Executive had responded as follows:

“That the Community Overview and Scrutiny Committee be assured that the City Council has sufficient funding to cover current commitments for disabled facilities grants and that the City Council had included some in the 2004/05 budget for these grants.  The provision of disabled facilities grants was a statutory responsibility and should additional funding be required in 2004/05, this would be dealt with by the Executive but would not involve transfer of budgets from other initiatives”.

RESOLVED – That the response be welcomed.

(g) EX.48/04 – Environmental Protection Services – Business Plan Monitoring Report.

The Executive on 1 March 2004 had considered the concerns of this Committee about the number of national initiatives, which will have an impact on the workload of the Environmental Protection Services Business Unit.  The Executive had responded as follows:

“That the Executive is aware of the number of national initiatives which will have an impact on the work of the Environmental Protection Services Business Unit and will lobby central government to provide the City Council with adequate funding to perform these duties”

RESOLVED – That the Committee looks forward to hearing feedback from the Executive on the results of their lobbying of the government on this matter.

COS.48/04
FORWARD PLAN – ITEMS RELEVANT TO COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE


The Overview and Scrutiny Manager presented report LDS.16/04, highlighting the Forward Plan (1 March to 30 June 2004) issues, which fall within the remit of this Committee.


In response to a question on Talkin Tarn, the Executive Director advised that the matter should be discussed during the private part of the agenda and Members agreed to consider the matter later in the meeting.

In relation to the Housing Strategy, the Executive Director advised that the draft Housing Strategy would be submitted to the Executive on the 29 March 2004 and would then be submitted to this Committee.  The timetable had been planned with a completion date for the strategy of June 2004.  Ms Mooney advised that although the remit for the Housing Strategy belonged with this Overview and Scrutiny Committee, it has an importance for all of the Overview and Scrutiny Committees, therefore it would be progressed either by setting up an additional workshop for all three Overview and Scrutiny Committees or through an informal Council meeting.

RESOLVED – That the report be noted.

COS.49 /04
THEATRE/ARTS CENTRE

With reference to Minute COS.28/04, the Overview and Scrutiny Manager advised that he had contacted the Chairman of the Lonsdale Trust regarding progress with the feasibility study into the Lonsdale Arts Centre.

The current situation was that the Lonsdale site had been sold to a commercial developer but the Chairman of its Trust felt that this did not mean that the Art Centre project had no future.  Rather the Trust were seeking to find an alternative site to realise their proposal.  They still planned, with the assistance of the funding provided by the City Council, to carry out feasibility study to take the project forward.

The Portfolio Holder reminded Members that the Executive had allocated up to £25,000, to represent 50% of the cost of a feasibility study of the Lonsdale site.  He advised that the money was still there if it was required but the case would have to be made by the Trust relating to another scheme on another site.

Members expressed disappointment that the Lonsdale site was no longer available and commented that as there was a perceived need for a project of this kind, the Council should be supporting this through its community leadership role.  Members expressed hope that this project could be progressed either by the Lonsdale Trust or by some other body in a way that would provide a theatre for Carlisle.  In discussing the matter, Members commented on the importance of any theatre being located within the city centre area in order that it would be readily accessible for majority of the people.  They commented on the implications in terms of the evening economy and economic regeneration within the city and welcomed the Portfolio Holder’s comments about the funding being available for an alternative feasibility study of an alternative site.  Members emphasised that any alternative site would have to be within the City Centre area.

RESOLVED – (1)  That this Committee expresses its disappointment that after all the effort put in by this Committee and by the Lonsdale Trust, the sale of the Lonsdale site means that the project has not been progressed.

(2) That it be recommended to the Executive that they look favourably on retaining up to £25,000 for another feasibility study on another possible alternative site within the City Centre area.

(3) That given the importance of a theatre for Carlisle and the impact on the evening economy, the Overview and Scrutiny Manager ensure that the matter is discussed by the evening economy task group as they progress the review.

COS.50/04
BENEFITS ADVICE CENTRE – MANAGEMENT REVIEW – PROGRESS

With reference to Minute COS.36/04, the Executive Director updated Members on progress with the Management Review.  

Ms Mooney advised that the Benefits Advice Centre staff would be moving into the Civic Centre on 19 March 2004 to take up part of the ground floor previously occupied by Carlisle Housing Association.  The Communications Section were involved in getting messages up to local communities about the relocation of the Benefits Advice Centre.  The outreach work at Longtown and Brampton would continue to be monitored during this transitional period.  

Ms Mooney then commented on the long term aspects of the Review detailing progress which had made including meetings with staff, unions, other benefits agencies and other external organisations and partners.  She identified the following issues, which were foremost during the Review:

a) The Benefits Advice Centre has to remain a discreet service

b) Some of the more mundane tasks may be able to be covered by the emerging Customer Contact Centre

c) It would be helpful to have a strong outreach role for the service

d) There was a need to build on the high reputation of the Benefits Advice Centre and continue to provide a holistic service to local communities

e) There was a potential to grow the team and develop relationships with other advice agencies including Citizens Advice Bureau and the Law Centre, through a partnership approach

f) There was a need to consider the strategic role needed within the council on issues such as anti-poverty

Members welcomed the Review and the positive statements, which were being made about the development and growth of the service.  There would still be issues about them maintaining the independence of the service and publicising the service after the move to the Civic Centre.  Members commented on the importance of the Benefits Advice Centre work both in terms of anti poverty and in terms of the money which they had brought into the local economy by assisting local people to fully take up their benefit entitlement.  Members also commented that it has been an excellent service and expressed the hope that it could go on from strength to strength.

In response to a Member’s question, Ms Mooney advised that she meets with the Head of Public Health on a monthly basis and that they were investigating the possibility of pooling funding or obtaining external funding to develop benefits advice services and link them to health provision.  

A member requested a briefing note on what is being done in terms of benefits advice services in the Brampton area.

RESOLVED – (1)  That the progress on the Management Review of the Benefits Advice Centre be welcomed.

(2) That it be recommended to the Executive that they continue to explore the long term development of the service, including the promotion to urban and rural communities of the take up of benefits.  The Executive would need to establish any funding implications of the development of this service and these funding implications should be addressed at an early stage.

COS.51/04
PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.

COS.52/04
BENEFITS ADVICE CENTRE STAFFING 

(Public and Press excluded by virtue of paragraph 1)

The Executive Director submitted a report providing a breakdown and analysis of the sickness absences in the Benefits Advice Centre during financial year 2002/03 and 2003/04.  She provided details of the causes of absences and answered Member’s questions on specific aspects of the sickness absence report.

RESOLVED – (1)  That this Committee thanks the Executive Director and the Portfolio Holder for their role in undertaking this Review and for the sensitivity with which they were dealing with and involving staff.  The Committee are pleased to see that the Benefits Advice Centre staff are being re-located into the Civic Centre Building.

(2) That the Executive Director be asked to progress the following issues with the Corporate Management Team:

(a) Look at ways of improving sickness absence performance against targets both within the Benefits Advice Centre and across the board in the City Council.

(b) That there should be an investigation into other ways of covering staff shortages across the authority including training people to a level where they could cover absences in different areas if required.

COS.53/04
PUBLIC AND PRESS

The meeting was the re-opened to the public and press.

COS.54/04
RURAL PROOFING

The Head of Economic and Community Development and the Head of Strategic and Performance Services submitted Report ECD.08/04 on rural proofing.  Mr D Beaty, Economic Development Manager and Ms C Rankin, the Rural Support Officer, explained that rural proofing is the mechanism for local authorities to access the impact of their policies and programmes on rural areas and rural communities. 

Ms Rankin outlined the considerable progress made by the Council on rural issues and advised that it was the intention to build on this work to implement rural proofing.  In order to be successful, rural proofing must be integrated with existing decision making processes and adopted across all Business Units of the Council.  Ms Pauline Dalton, Chairman of the Carlisle Parish Councils Association, attended the meeting and the Chairman invited her to participate in the meeting should she wish to.

Ms Rankin advised that there were three main areas where the Council needed to consider the application of rural proofing.  These included: Strategy and Policy Development and Implementation; Service Delivery; and Governance.  She commented that the desired outcome would be to adopt a “Think Rural” culture across the authority to ensure that the rural implications are fully considered and recorded even if no alternative action is adopted.  To achieve this she recommended that a lead role be taken by this Committee in monitoring the extent to which the Council’s policies, procedures and services are rural proofed.  

The following points were raised by Members during discussion on the rural proofing papers:

a) The Corporate Plan would need to take on board rural proofing, particularly in the areas of Strategy and Policy Development and Implementation; Service Delivery; and Governance.  Rural proofing would need to be a key element during the prioritisation stage of the Corporate Plan.

b) Ms Rankin responded to a Member’s question advising that the Corporate Regeneration Group comprised of Officers from the Council and the Rural Support Group is made up of Officers from a range of organisations operating in the rural area including the City Council, the County Council, Voluntary Action Cumbria, the Local Strategic Partnership and Rural Regeneration Cumbria.

c) A member suggested that social circumstances and isolation of young people in rural areas would need to be considered as part of the prioritisation process for the Corporate Plan.  In addition, measuring social and economic circumstances in rural areas should also be considered.  The Economic Development Manager advised that the review of the Rural White Paper was looking at the measuring of social and economic circumstances in rural areas.

d) Members expressed concerns that although this Committee has the responsibility for monitoring the Rural Policy it should not have the full remit to monitor the extent to which the Council’s policies, procedures and services are rural proofed.  This Committee only see a proportion of policies, procedures and services and does not have input to those which are outwith its remit.  The Portfolio Holder and Executive should take on the role of ensuring that policies are rural proofed.  

e) Rural proofing would also need to be done in the work that the City Council does with partnerships, particularly with health services as they do not currently rural proof any of their policies.

Ms Dalton advised that the Parish Councils Association welcomes the start the Council had made in respect of rural proofing.  She commented that it was a mind set which would take some time to evolve, but that all policies should have rural thinking within them.  Ms Dalton and the Portfolio Holder paid tribute to the work of the Rural Support Officer and Ms Dalton commented that the Parish Councils valued this role.

RESOLVED – (1)  That the Committee endorses the need to implement rural proofing and looks forward to the Executive’s comments on the implementation of rural proofing, in particular their response to the Rural White Paper.

(2)  That this Committee recognises the importance of rural proofing and the cross cutting nature of this issue which must ensure that rural issues are considered in all policies and programmes.

(3) That this Committee will continue to monitor the Rural Strategy.

(4) That in relation to partnership working, in particular with health services, every effort should be made to ensure that partnership projects are rural proofed.

COS.55/04
DEMOCRATIC ENGAGEMENT BEST VALUE REVIEW UPDATE

The Communications Manager submitted report SP.08/04 on behalf of the Democratic Engagement Best Value Review team.  The report provided an update on the progress of the Review and included a revised timetable with some project costs.

Ms Taylor advised that the final report was being compiled and would be submitted to the next meeting of the Committee.  The action plan was also being developed and it was anticipated that the final report and action plan would be available for consideration by this Committee at the next meeting.

In relation to project costs, Ms Taylor advised that there is Best Value budget allocated for the current financial year, but this would be significantly reduced for the year 2004/05.  Although the action plan had not been finalised and approved by the Committee, the Review Group were seeking approval to ear mark some of this money in order to deliver a number of projects that have been highlighted in the draft action plan.  She then provided a breakdown of the indicative project costs and asked members whether they would support a request to the Executive to carry forward a total of £18,000 to fund these projects.

In response to Members’ questions, Ms Taylor provided additional information on each of the projects for which carry forward was being requested.  These included a twelve-month pilot scheme for webcasting, a best practice guide for surgeries, an attainers event, and the promotion of an all postal ballet.  

RESOLVED – (1)  That the Committee places on record its thanks to Officers and Members who have been involved as part of the review team.  

(2) That the slippage on the Review be noted and the revised timetable be welcomed.

(3) That the Committee supports in principle the indicative project costs and supports the request to the Executive to carry forward the sum of £18,000 highlighted within the report.

COS.56/04
ECONOMIC AND COMMUNITY DEVELOPMENT – BUSINESS PLAN PERFORMANCE MONITORING REPORT

The Head of Economic and Community Development submitted report ECD.07/04 providing a summary of the work carried out by the Business Unit to date and monitoring performance against the Unit’s business plan.  The report also identified the key issues and challenges which face the Unit over the next months, as well as outlining the key developments within the Unit since the last report to this Committee on 8 January 2004.  

Ms Elliot advised that consideration had been given to the Unit’s Business Plan Performance Monitoring reports and she suggested that in future they would contain the overarching Business Plan and on a quarterly basis there would be a specific focus on one Team from within the Unit.  As well as the overarching performance indicators, there would also be more detailed information and performance indicators for one specific team each quarter.  In addition, as requested by Members at the last meeting, community safety would be kept the subject of a separate report.

In response to Members’ questions on specific aspects of the report, Ms Elliot confirmed that the North West Development Agency (NWDA) had overcommitted their budget.  The NWDA did still aim to support projects which they had committed to, but in many cases the programmes would need to be implemented over an extended time period.  The NWDA had advised that there would be very little funding available for next year and authorities had been asked to keep spending requests to a minimum.  The prospects for continued support for projects within Cumbria were reasonably good.  

Ms Elliot then responded to the following specific points raised by Members.

a) The industrial estates identified in paragraph 2.3 of the report were not all the industrial estates within the city council area, rather they referred to regeneration programmes around priority wards

b) The apparent overspend in the Carlisle Tourist Information Centre budget was due to the expenditure on Christmas activities and this money would be claimed back from the NWDA.

c) A member raised concern that funding of programmes and projects was based on historic statistics in relation to unemployment and deprivation and that more recent statistics identified different wards as having higher unemployment problems.

Ms Elliot responded that Government requires the Council to use the Index of Multiple Deprivation statistics.  The Government was currently reviewing this Index with a wider range of factors, which would be used in determining deprivation.  This should enable better targetting in the future, but existing projects had to be developed and submitted on the basis of existing information and statistics, which the government requires Councils to use.  The new statistics had not yet worked through this process.

d) In response to a question about rents for Units on Industrial Estates, Ms Elliot advised that the level of rents is a matter which is addressed by the Head of Property Services, but indicated that a substantial review of the Council’s Industrial Estates was being undertaken and progressed by the Corporate Resources Overview and Scrutiny Committee.

e) A Member raised a concern about the amount and type of expenditure on the Sure Start Scheme.  In response to this question, Ms Elliot advised that Sure Start was a government-funded programme which the Council gets paid to undertake.  The programme is heavily audited by Government Departments and if money was not being used wisely then Government Departments would pick this up.  She was not aware of the Members’ concerns and advised that they could be raised with the Sure Start Manager.  Another Member emphasised if issues were being taken up with the Sure Start Manager, Ms Elliot should assure her that Ward Members were very pleased with Sure Start and the way it was developing.  

f) In response to a question, Ms Elliot advised on the follow up which Council Officers carried out after the funding fair and a Member provided information on the monitoring process which was undertaken after the Funding Fair.

g) The recruitment process for a Higher and Further Education Officer had been progressed, but following interviews, no appointment had been made.  Efforts were being made to recruit a suitable individual and this was being done in discussion and partnership with higher education colleagues.

RESOLVED -  (1)  That the Head of Economic and Community Development be thanked for her report.

(2) That the Committee looks forward to the new style of reporting and suggests that the Chairman and the Overview and Scrutiny Manager could be consulted in the development of this new style of report if necessary

(3) The Head of Economic and Community Development circulate to all Members of the Committee the terms of reference and a short update on the work of the Carlisle Post Fourteen Group.

(4) That the Head of Economic and Community Development circulate to all Members of the Committee detailed information on the cost of the recruitment process for the Higher and Further Education Officer.

(5) That this Committee expresses concern that the statistics on deprivation and unemployment which are being used by the Government are out of date and the new information obtained in the census three years ago is not yet being used by the Government, therefore making it difficult for local authorities to target areas effectively with funding.

The meeting adjourned at 12:40 and was reconvened at 1:10 pm.

COS.57/04
SUSPENSION OF COUNCIL PROCEDURE RULE

RESOLVED – That Council Procedure Rule 9 in relation to the duration of meetings be suspended in order that the meeting could continue over the time limit of three hours.

COS.58/04
CULTURE, LEISURE AND SPORT BUSINESS PLAN MONITORING REPORT

The Head of Culture, Leisure and Sport submitted report CLS.004./04, providing a summary of the work carried out by the Business Unit to date and monitoring performance against the Unit’s Business Plan.  The report also identified key issues and challenges that face the Unit over the next months ahead and highlighted the key developments since the last report to this Committee in December 2004.  

In response to Members’ questions on the budget position, Mr Beveridge advised that the large underspend on leisure administration was mainly due to new bids or supplementary estimates where the budget had only recently been approved and released.  He provided detailed information on each of the underspends in the following schemes: the Sheepmount Fire Hydrant; the Tullie House Trust bid; the Feasibility Study into Sport and the Three Rivers; Talkin Tarn; the Theatre Review; the Museum/Arts Development Plan; Bitts Parks security lighting and public liability claims which had caused the insurance budget to exceed the target.  He provided reasons for the underspends on each of these projects and highlighted which of the projects would be submitted for approval as a carry forward.  

The following matters were then discussed and responses given by the Head of Culture Leisure and Sport:

a) The development plan for Tullie House – tenders had been sent out and were expected back first week in April.  It was anticipated that a Consultant would be appointed later in April and the work should be completed by October 2004.

b) In relation to the capital budget and the improvements at the Sands Centre, Mr Beveridge outlined the six phases of development for Carlisle Leisure Limited.  He advised that the Sands Fitness Extension and Sands seating schemes had been completed and that if these projects came in under budget, the balance would be carried forward to the further phases of improvement.

c) In relation to the new play area in Clarksfield, a local Member raised concern that the residents who lived on an unadopted road were worried that the road was being used by contractors’ vehicles for site access and this was damaging the unadopted road.

RESOLVED – (1)  That the Committee welcome the report.

(2) That the Committee congratulates officers on the Quest award gained by the Sports section and the success of the East Cumbria Countryside Project at the Countryside awards in winning a “Herdie”.  The Committee thanked officers for all the hard work and dedication which they had put into these different areas of works within the Business Unit.  The Head of Culture Leisure and Sport was asked to pass the congratulations and thanks of the Committee to the Officers involved.

COS.59/04
PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.

COS.60/04
TALKIN TARN

(Public and Press excluded by virtue of paragraph 7)

With reference to Minute COS.48/04 the Executive Director provided an update on progress of discussions with Cumbria County Council on Talkin Tarn.  A report on this matter would be submitted to the April meeting of the Executive.

RESOLVED – That the progress report be noted.

COS.61/04
SHEEPMOUNT PROJECT

(Public and Press excluded by virtue of paragraphs 8 and 9)

The Executive on 1 March 2004 (EX.058/04) had considered the observations of this Committee on the Sheepmount Project and had advised that a response to this Committee’s comments would be made by the Executive following further briefing meetings on the project.  

The Executive Director then tabled a note of a Members’ briefing meeting which had been held on 11 March 2004 and the Committee considered the contents of that note.  The Head of Culture, Leisure and Sport also submitted report CLS.005/04 which updated members on the actions which had been taken in relation to the Sheepmount project, including the specific actions which had been taken to address the concerns raised by the Committee.

RESOLVED – That the Committee’s confidential observations and specific comments on the key issues in relation to contractual elements and costs of the Sheepmount Project, be forwarded to the Executive in the form of a report which will not be for publication by virtue of paragraphs 8 and 9 of Part 1 Schedule 12A of the Local Government Act 1972.

COS.62/04
CHAIRMAN’S COMMENTS 

The Chairman asked that her thanks to the Members and the Officers for the input to and assistance with this meeting be placed on record.

(The meeting ended at 2:55 pm)
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