CUMBRIA STRATEGIC WASTE PARTNERSHIP

Minutes of a Meeting of the Cumbria Strategic Waste Partnership held on Wednesday 19 April 2006 at the Town Hall, Barrow-in-Furness at 1.00 pm.

PRESENT

Mr J Richardson – Cumbria County Council (Chairman)

Mr R A Bird
-
Cumbria County Council

Mr R Bloxham
-
Carlisle City Council

Mr D Kendall
-
North West Waste Forum

Mr B Metz
-
Eden District Council

Ms C Romero
-
Environment Agency

Mrs B Woof
-
South Lakeland District Council

Also in attendance:-

Ms J Carrol
-
Copeland Borough Council

Mr R G Denby
-
Allerdale Borough Council

Ms W Ferry
-
Cumbria County Council

Mr M Gardner
-
Carlisle City Council

Mr G Harrison
-
Cumbria County Council

Mr I F Laird
-
Barrow Borough Council

Mr C Pickering
-
Cumbria County Council

Mr J Storey
-
Cumbria County Council

Mr P Turner
-
South Lakeland District Council

Mr R Watson
-
Government Office North West

Mr A Yates
-
Eden District Council

1. apologies for absence

Apologies for absence had been received from Councillor J Askew – Allerdale Borough Council, Councillor A Holliday – Copeland Borough Council and Councillor A Thomson – Barrow Borough Council.  Apologies had also been received from Mr J Shatwell – Environment Agency and it was noted that Ms C Romero was attending in his place.  

2. disclosures of interest

Mr R A Bird – Cumbria County Council, Mr R Bloxham – Carlisle City Council, Copeland Borough Council, Mr B Metz – Eden District Council, Mr J Richardson – Cumbria County Council and Mrs B Woof – South Lakeland District Council declared a personal interest in all items of business on the agenda that affected their respective local authorities.

3. minutes

AGREED,
that, subject to the addition of Mr J Shatwell to the list of those present and the substitution of the words “He welcomed Mr Donaldson to the Partnership” by the words “He welcomed Mr Watson to the Partnership”, the Minutes of the Cumbria Strategic Waste Partnership meeting held on 22 March 2006 be confirmed as a correct record and signed by the Chairman.

4. matters arising from the minutes

Mr Pickering advised that the date of the next meeting had been altered and that it would now be held on 31 May 2006 and not 23 May as stated in the Minutes.  It was noted that it would not be possible for representatives of Barrow Borough Council to attend on this date.  

5. minutes of cumbria strategic waste partnership officers group

Members received the Minutes of the meeting of the Officers Group held on 6 April 2006.  The question of the disposal of hazardous waste, particularly in relation to television sets and computer monitors, was raised.  It was noted that Cumbria Waste Management would be providing appropriate facilities at all landfill and Household Waste Recycling Centre sites.  Members also referred to the Review of UK Waste Strategy Consultation exercise and the preparation of a report incorporating District Council officers’ comments in response to this.  Mr Harrison undertook to follow this up and ensure that a report was produced.  

Attention was drawn to statistics for waste performance for 2005/06.  The draft statistics were very encouraging and could result in a LATS credit as opposed to the fine that had originally seemed likely.  It was suggested that a presentation on the final outcome could be made to the next meeting of the Partnership.

6. WASTE MANAGEMENT STRATEGIC SERVICE PARTNERSHIP AND GENERAL ISSUES UPDATE

Mr Harrison reported on the work recently carried out by the County Council Steering Group in preparation for the Best and Final Offer stage of the process to secure a Waste Management Strategic Service Partner.  It was noted that meetings had been held with the two bidders to brief them on what they would be expected to do during this stage of the bidding process.  The timetable for the remainder of the process was outlined, involving a report to the next meeting of the Partnership and culminating in a report to the 29 June 2006 meeting of the County Council.  Officers from the District Councils were assisting County Council officers and their technical, legal and commercial consultants in evaluating the bids against the agreed criteria and Mr Harrison thanked Mr Denby and Mr Turner for their help with this process.

Mr Harrison reported that a site visit to a plant that Shanks were building in Dumfries and Galloway was planned for 9 May 2006 and invited District Council members and officers to attend.  

Following the decision at the previous meeting of the Partnership that a job description for a Partnership Project Officer should be drawn up for evaluation, copies of the job description were circulated for approval.

AGREED,
that 




(1)
the recent Best and Final Offer activity undertaken by the County Council Steering Group be noted;




(2)
the job description for the Partnership Project Officer be agreed.

7. cumbria scrutiny network – second report

Mr Harrison presented the second report on the Partnership by the Cumbria Scrutiny Network.  The report had been produced following a meeting between the Scrutiny Network and a number of members and officers from the Partnership on 22 March 2006.  The Partnership had been invited to respond to the report by 12 May and another meeting with the Scrutiny Network was planned for July 2006. 

Particular attention was drawn to two recommendations contained in the report as follows:

· A communications professional dedicated to the CSWP, with expertise in media and advertising campaigns, and in public consultation, should be engaged by the Partnership to drive forward the communications strategy and provide a point of co-ordination with all the local authorities for campaigns and consultation.  This is a need in addition to the policy officer position already mentioned by the CSWP and is identified in the draft communications strategy itself.  


Given the number of fast-approaching deadlines with respect to communications, it is suggested that there is a similar urgency to that of the appointment of a policy officer and that the Partnership should consider a secondment from any one of the partner organisations. 

·  That the Cumbria Strategy Waste Partnership further considers its remit and terms of reference by considering how the Cumbrian Authorities might devolve decision-making and speed up its work programme.  If there is still a political resistance to such a move, it is recommended that the Partnership seek an independent facilitator, such as ACE or the North West Employers Organisation, to help overcome barriers.  

In relation to the Scrutiny Network’s first recommendation, it was agreed that the anticipated role of the “communications professional” would be adequately covered through the appointment of the Partnership Project Officer and that the Scrutiny Network should be advised of this.

Members also felt that the recommendation that the Partnership should reconsider its remit was premature and that member authorities’ scrutiny committees should have the opportunity to consider and comment upon the Scrutiny Network’s report before any action on this recommendation could be contemplated.  

AGREED,
that Mr Harrison draft a response to the Cumbria Scrutiny Network’s report, drawing attention to the Partnership Project Officer’s role in relation to communications, together with the targets that the Partnership is working towards, and circulate this to members of the Partnership for their approval.

8. wrap behavioural change fund

Mr Harrison presented a report which provided an overview of the recently announced Waste and Resources Action Programme (WRAP) Behavioural Change Local Fund 2006-2008.  It was explained that the Behavioural Change Local Fund would make £16.1m available for communications and awareness work directly focusing on increasing participation in recycling initiatives across England.  Proposals for funding could be aimed directly at increasing household participation, capture rates and quality of materials collected through existing schemes, and/or be designed to promote the introduction of new or improved collection infrastructure.  

Members noted that increasing participation by householders in recycling services was key to the new fund.  A number of key points relating to funding applications were outlined.  Requirements included the drawing up of a funding agreement and a partnership declaration and the nomination of a lead authority to act as the key contact for the work proposed and to ensure that all deadlines, funding agreements and requirements were adhered to (officers had agreed that this should be the County Council).  The impact of a partnership approach on communications and evaluation activities was explained and this involved the adoption of a uniform approach to design as far as possible.  There were also implications for waste reduction and partnership communications, as the available WRAP fund would not cover waste minimisation activity or schools and a need to consider how to approach this separately.  A separate communications plan for the Partnership related to its aim and objectives, involving interested parties and its achievements, would also be required.  Key dates in the application process were set out in the report.  

AGREED,
that a joint application by all members of the Strategic Waste Partnership be supported.

9. household waste recycling centres – update

Mr Harrison outlined the progress made on the Household Waste Recycling Centre action plan since the previous meeting of the Partnership.  He reported that the Flusco site had opened as scheduled on Monday 27 March and that officers from Allerdale, Copeland and Carlisle had been in discussion over the provision of possible new sites in each of these areas.  A £2m fund was available for improvement work in 2006/07 with the initial priorities being a second site in Carlisle, a replacement for the Frizington site and a replacement for the Clay Flatts site in Workington.  Work was in progress to secure these objectives.  The current preferred option for a replacement for the Clay Flatts site was opposite the existing one.  A location at Moresby Park was being considered to replace the site at Frizington, together with an option on the other side of Whitehaven.  Kingmoor Park might be a suitable location for a second site in Carlisle.  Ms Romero advised that negotiations with the Environment Agency for site licences for any new locations could be started in advance of agreements for use of the land being finalised.  

AGREED,
that the action taken since the previous meeting of the Partnership be noted and the initiatives currently under way supported.  

10. report from government office north west

Mr Watson advised that the deadline for responses to the consultation on the UK Waste Strategy was 9 May 2006.  

Mr Harrison reported that he would be attending a focus group meeting at the House of Commons at which issues in relation to LATS and the Strategic Service Partner would be raised.  A member asked that the question of waste minimisation should also be covered.  

11. planitwaste update

Mr Harrison presented a report by PixelFOUNTAIN Limited which reviewed the demonstration of the PlanitWASTE sustainability model staged for the Partnership on 15 February 2006.  Members were reminded that the major part of the workshop had been a simulation modelling a virtual county in which delegates had attempted to create a sustainable solution to that county’s waste management problem.  

Comments on the event included the observation that, if it were to be staged for the Cumbria Scrutiny Network, its duration might be shortened to half a day, and that further details of the questions in the “pub quiz” forming part of the event and the scores achieved in it should be obtained.  Mr Harrison agreed to request this information.  

AGREED,
that the report be received.

12. mapping cumbria’s recycling and reprocessing industry

Mr Harrison presented a report summarising the findings from research funded and conducted by ReMade NW on behalf of the Partnership to map Cumbria’s recycling and reprocessing industry.  The report was set against the background of the proposed Public Private Partnership contract for future management of the County’s municipal waste.  Reference was made to concern within the Partnership that waste could be transported outside of Cumbria for reprocessing by the private contractor who was awarded the contract.  Members asked whether the smaller companies based in Cumbria would have the opportunity in future to be involved in the disposal of recyclables.  Mr Harrison replied that the Strategic Service Partner bidders had been asked, at the Best and Final Offer stage, to keep recycling in the proposed contract.  Following this stage of the bidding process the potential for a materials marketing company could be investigated.

The results of the study covered current recycling and reprocessing activity in Cumbria and its economic value to the Cumbrian economy, the impact of recyclate material loss to the Cumbrian economy and the future potential of the recyclate and reprocessing industry in Cumbria.

Mr Watson noted members’ comments on the problem of Government rules not properly differentiating between commercial and domestic waste and the high proportion of commercial waste from the tourist industry that was currently treated as domestic waste. 

AGREED,
that the findings of the report be noted.

13. waste prevention and communication action plans – update

Mr Harrison presented a report summarising progress made on the Waste Prevention and Communication Action Plans.  It was noted that Helen Lawrie had now started work as WRAP’s Cumbria/Dumfries and Galloway Home Composting Advisor and would be visiting all local authorities in the area within the next few weeks to determine how best she coud provide support.  The DEFRA funded Recycling Rewards for Schools pilot incentive scheme had ended on 31 March 2006, having been in operation since November 2005.  The 80 schools in Cumbria that had been “active” in the scheme had, to date, gathered a total of 11,074 recycling pledges.  Preparations were under way for Real Nappy Week 2006, running from 24-30 April and details of promotional events were given.  

Members expressed concern at Government rules which limited the steps that local authorities could take to recycle plastic products and asked that a more positive approach be adopted by the Government to enable a greater quantity of recycling to be done, also that further research be conducted to improve plastic recycling methods.  Mr Watson agreed to look into these points.

AGREED,
that the action taken since the last meeting of the Partnership be noted and the initiatives currently under way supported.

14. community waste prevention fund

Mr Harrison presented a report proposing criteria to assess applications for funding from the Community Waste Prevention Fund, which was intended to promote and support innovative, community-led waste reduction, re-use and recycling initiatives and also to encourage participation in recycling and reduction in municipal waste arisings.  The criteria included definitions of the following:

· What could and could not be funded

· Who could apply for funding

· Guidance on partnership funding and financial arrangements

· The key criteria for a successful application

· Examples of projects that could be funded through the Community Waste Prevention Fund

AGREED,
that the criteria proposed to assess applications for funding from the Community Waste Prevention Fund be confirmed and the allocation of funding to the local community supported.

15. any other business

(1)

Mrs Brenda Woof
Mrs Woof advised that it was possible that her area of responsibility might change following the forthcoming District Council elections.  Therefore this might be the last C.S.W.P. meeting that she would attend.  The Chairman thanked her for her contribution to the development of the Partnership.

16. date of next MEETING

It was noted that the next meeting of the Partnership would be held on Wednesday 31 May 2006 at 1.00 pm at the Cumbria County Council Client Services Offices in Dalston.

The Chairman thanked everyone for their attendance.

The meeting ended at 2.35 pm

1
C:\DOCUME~1\RachelR\LOCALS~1\Temp\minutes.doc

