COUNCIL (SPECIAL)

TUESDAY 5 FEBRUARY 2002 AT 6.45 PM

PRESENT:
The Mayor (Councillor Mrs Parsons), Councillors Aldersey, Atkinson, Bain, Mrs Blackadder, Bloxham, Bowditch, Mrs Bowman, Mrs Bradley, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Farmer, Firth, Fisher (L), Mrs Fisher, Ms Furneaux, Mrs Geddes, Glover, Graham, Guest, G Hodgson, B Hodgson, Jefferson, Joscelyne, Knapton, Mrs Mallinson, J Mallinson, Ms Martlew, McDevitt, Mitchelson, Morton, Mrs Pattinson, G Prest,  Mrs Prest, Robinson, Mrs Rutherford, Rutherford K, Mrs Southward, Stevenson, Mrs Styth, Watson A, Ms Watson, Weber and Weedall.

C.24/02
APOLOGIES FOR ABSENCE      

Apologies for absence were received from Councillors Boaden, King, McMillan, Wilson and Toole.

C.25/02
DECLARATIONS OF INTEREST

Councillor Mrs Mallinson and Councillor Mallinson J declared a pecuniary interest in the item of business relating to the Housing Improvement Programme for Private Sector Properties 2002/03, in accordance with Section 94 of the Local Government Act 1972 and indicated that they would take no part in discussion or voting thereon.

C.26/02
ANNOUNCEMENTS

(a)
The Mayor
The Mayor indicated that there were no announcements which she wished to bring to the notice of the Council.

(b)
Leader of the Council
Pursuant to Minute C.4/02(b) the Leader informed Members of arrangements for an informal meeting of the City Council to be held at 7.00 pm on Monday 25 February 2002, to receive a number of presentations.

(c)
Members of the Executive
There were no further announcements from Members of the Executive.

(d)
Town Clerk and Chief Executive
There were no announcements from the Town Clerk and Chief Executive.

C.27/02
POLITICAL ASSISTANTS

Pursuant to Minute EX.78/01 a copy of the Town Clerk and Chief Executive's Report (TC.16/02) setting out a range of options for the future of Political Assistants within the Authority, and the employment and financial implications involved therein had been circulated.

Councillor Mrs Geddes moved and Councillor Stevenson seconded a motion that the City Council approve Option 2 and abolish all Political Assistant posts.

Councillor Mrs Bradley moved and Councillor Mrs Styth seconded an amendment to the Motion of Councillor Mrs Geddes that the Council adopt Option 3 and reject all options for change.  

After considerable discussion and, in accordance with the provisions of Council Procedure Rule 17.4, with the support of 12 other Members rising in their places, Councillor Mrs Bradley requested a recorded vote on the amendment and the motion.  The Council having agreed thereto the voting was recorded as follows:


For Councillor Mrs Bradley's amendment :

Councillor Aldersey, Atkinson, Bowditch, Mrs Bradley, Farmer, Ms Furneaux, Glover, Guest, G Hodgson, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford K, Mrs Southward, Mrs Styth, Ms Watson, Weber and Weedall.

Against Councillor Mrs Bradley's amendment :

The Mayor, Councillors Bain, Mrs Blackadder, Bloxham, Mrs Bowman, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher L, Mrs Fisher, Mrs Geddes, Hodgson B, Jefferson, Joscelyne, Knapton, Mrs Mallinson, Mallinson J, Mitchelson, Morton, Mrs Pattinson, Prest G, Mrs Prest, Robinson, Stevenson, Watson A.

Councillor Graham abstained.

The amendments of Councillor Mrs Bradley was lost.

The vote on the motion of Councillor Mrs Geddes was recorded as follows:


For Councillor Mrs Geddes' motion:


The Mayor, Councillors Bain, Mrs Blackadder, Bloxham, Mrs Bowman, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher L, Mrs Fisher, Mrs Geddes, Hodgson B, Jefferson, Joscelyne, Knapton, Mrs Mallinson, Mallinson J, Mitchelson, Morton, Mrs Pattinson, Prest G, Mrs Prest, Robinson, Stevenson, Watson A.


Against Councillor Mrs Geddes' motion:

Councillors Aldersey, Atkinson, Bowditch, Mrs Bradley, Farmer, Ms Furneaux, Glover, Guest, Hodgson G, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford K, Mrs Southward, Mrs Styth, Ms Watson, Weber and Weedall.

Councillor Graham abstained.

The motion of Councillor Mrs Geddes was AGREED.

C.28/02
CITY COUNCIL BUDGET 2002/03

Councillor Mitchelson indicated that the budget recommendation from the Executive would need to be amended to take into account the decision on the posts of Political Assistants, together with the further grant loss following the Final Grant Settlement for 2002/03 announced by the Secretary of State, and it was agreed that the meeting be adjourned to enable copies of the amended budget to be copied and circulated.

The meeting resumed at 8.45 pm.

Councillor Mitchelson moved and Councillor Stevenson seconded the receipt and adoption of the :

Minutes of the Corporate Resources Overview and Scrutiny Committee 8 January 2002

Consultation Meeting with Non Domestic Ratepayers and City Vision Group of 10 January 2002

Consultation Meeting with the Trade Unions of 11 January 2002

Consultation with Tenants Rent Plan 

Financial Memo 2001/02 No.129 - General Fund Revenue Estimates 2002/03 to 2004/05.

Financial Memo 2001/02 No.132 - Capital Programme for 2002/03.

Financial Memo 2002/02 No.131 - Housing Revenue Account 2002/03.

Report H.117/01 on the Integrated Public Sector Improvement Programme for 2002/03.

Report EN.189/01 Housing Investment Programme for Private Sector Properties 2002/03.

Financial Memo 2001/02 No 135 on the final Revenue Support Grant Settlement for the City Council for 2002/03

together with the recommendations of the Executive for the Council's General Fund Revenue Estimates and Capital Programme 2002/03 contained in Minute Ref: EX.3/02 and the Housing Revenue Account for 2002/03 as contained in Minute EX.2/02.

Councillor Mitchelson moved, Councillor Stevenson seconded and it was AGREED that the above Minutes and Reports should be dealt with as two items of business as part of the budget process, these being :

(1)
Setting the General Fund Revenue Budget and the Council's Capital Budget, and

(2)
Setting the Housing Revenue Budget and Housing Rents.

C.29/02
COUNCIL PROCEDURE RULES SUSPENSION

Councillor Mitchelson moved and it was seconded and AGREED that in accordance with the provisions of Council Procedure Rule 24.1 Procedure Rule 14.4 be suspended insofar as it relates to the length of speeches by the proposers of any motions or amendments which are seconded for the duration of the budget debate.

C.30/02
GENERAL FUND REVENUE BUDGET AND CAPITAL PROGRAMME 


2002/03

Councillor Mitchelson moved and Councillor Stevenson seconded the City Council General Fund Revenue Budget and Capital Programme for 2002/03 as recommended by the Executive, but amended for the reduction in grant settlement and the deletion of Political Assistants posts a copy of which had been circulated to the meeting and set out as follows. 

A
GENERAL FUND REVENUE BUDGET 2002/03

1. GENERAL FUND REVISED ESTIMATES 2001/02

1.1 That the revised estimates of General Fund net expenditure for 2001/02 of £17,641,805 be approved together with the consequential application of balances and reserves of £4,838,188 as detailed in Financial Memo 2001/02 No. 129, noting that at 31 March 2002 it is estimated that the balances will be as follows:


Original

£,000
Revised

£,000

Capital Projects Fund
703
*611

Airport Reserve
14
0

DSO Reserve
550
550

Renewals Reserve
1,850
1,942

General Fund Free Balance
2,191
3,675

Total General Fund Balances
£5,308
**£6,778

*
Including £96,420 earmarked for developing sports facilities. 

**        Pre Commitments to be financed from Balances and Reserves in 2002/03 total £1,985,705.

2.
GENERAL FUND ESTIMATES 2002/03
2.1 The following reports submitted by the City Treasurer and which have been summarised in Financial Memo 2001/02 No. 129 be received and noted: 

· The Provisional Grant Settlement for 2002/03 

· Fees and Charges recommendations

· New Bids

· Savings

· Estimates of Service Requirements.

2.2 That the core base budgets (excluding Non-Recurring Expenditure and New Spending Bids) submitted in respect of Services and totalling £13,605,750, which reflects increases in estimated income from fees and charges totalling   £203,680, be further reduced by savings and increases in income totalling £489,000, and non‑recurring expenditure be reduced by a saving of £50,000 as detailed in Schedule 1 overleaf, and the core original Base Budgets for 2002/03 be approved in the revised amount of £13,116,750.

Schedule 1: Savings
Recurring Savings
                   £

Capitalise Planned Repairs *
191,000

Concessionary Fares Budget – excess provision
80,000

Increase in salary turnover savings
50,000

Delete provision for sickness cover contingency
50,000

DSO – increase in profits target by way of procurement savings
50,000

Tullie House – savings to be found to offset                    income shortfall
28,000

Break inflation link on grant budgets
10,000

Additional property rent arising from reviews
30,000

Delete Political Assistants Posts
67,000


556,000

Non –Recurring Savings


Increase in DSO profit target 2002-03 only
50,000

Redundancy Costs of Political Assistants
-2,500

TOTAL 
£603,500



* Treated as recurring subject to adequate Capital Resources being   available in future years.

2.3 That the following be noted and approved:

(i) That all estimates for 2002/03 are on a cash limited out-turn basis.

(ii) That non recurring Revenue commitments arising from existing services or decisions in earlier years will fall to be financed as follows:

Non Recurring Commitments from earlier years
2002/03
2003/04
2004/05
Later Years 

English Heritage Grant
20,000




Planning Enforcement
26,100




Parishes - IT Provision
9,000
9,000



Cumbria Sport
5,000
5,000
5,000


LSVT Transfer Costs
850,000




Investment income shortfall in 2002/03
170,000




Total Policy Commitments
1,080,100
14,000
  5,000
0

(iii) That the Capital commitments in respect of the Millennium Gateway City Project (£160,000) and the Sheepmount proposals (£75,000) be met as a revenue contribution funded from the Capital Projects Fund.

(iv)That expenditure of £597,610 in respect of Vehicles, Plant and Equipment Renewals in 2002/03 comprises:

Vehicles and Plant - planned renewals
£456,990

Office Equipment  - planned renewals
£    7,520

New Provisions: -

Concessionary Fares – Smart cards 
£  50,000

Receipting Equipment and Software
£  40,000

DSO Vehicles  ( x3)



£  43,100

TOTAL




£597,610
Expenditure on the above items to be met by appropriation from the Renewals Reserve maintained for those purposes, (or, if the City Treasurer considers it to be appropriate, by way of operational or finance lease).   All replacements at a cost in excess of £5,000 to be subject to a report detailing the justification in respect of each vehicle or item of plant to be renewed, being submitted for approval to the appropriate service Portfolio Holder.

2.4 That having considered the report of the City Treasurer (FM 2001/02 No. 91) detailing the New Spending Bids in accordance with the Council’s strategic objectives, the policies detailed in Schedule 2 to be adopted in 2002/03, subject to the following criteria:

· The total increase in net expenditure to be incurred in 2002/03 is to be approved at £380,000, comprising: - 

· £ 305,000 to be approved as an increase in the Base Budget for 2002/03 (increasing to £365,000 in 2003/04 and £425,000 in 2004/05 and ongoing thereafter).

· £ 75,000 to be approved as non-recurring and time limited and will not give rise to any commitments in 2003/04 or beyond. 

2.5 It be noted that the proposed transfer of the Council’s Housing Stock to the Riverside Group, if approved by a ballot of Tenants, is likely to incur transfer costs of up to £850,000 in 2002/03, which will be recovered together with 2001/02 expenditure of up to £350,000 as part of the transfer. In addition, it is estimated that under present grant funding arrangements for Housing Benefits, up to £1.6m will fall to be met by the General Fund in the three-year period following transfer. It is assumed that this will be offset by an equivalent amount of balance on the HRA at the time of transfer.   Following the initial three-year period, the increase in local benefits costs will be compensated by equivalent increase in Revenue Support Grant.   The Council will transfer staff to the Riverside Group under TUPE provisions and has appointed consultants to examine and negotiate on the scope to transfer other functions and staff by agreement. 

The consultants are also reviewing the City Council’s corporate structure post transfer so as to provide scope to mitigate the potential additional costs falling on the General Fund, which are presently charged to the HRA and which are currently estimated at up to £990,000 pa in 2004/05.

2.6 It be noted that the scope to continue support for further initiatives in future years will be dependent upon the financial background, including particularly the Council's reserves and balances and the level and extent to which the City Council is successful in both realising and redirecting additional resources and this is addressed as part of the Budget Discipline for 2003/04

Schedule 2: New Policy Commitments

2002/03
2003/04
2004/05
2002/03

Portfolio Area:
Recurring

Budget
Recurring

Budget
Recurring

Budget
Non–Recurring

Budget


        £
        £
        £
        £

Infrastructure, Environment and Transport





Provision of Bandstand
5,000
5,000
5,000
20,000

Morton Development Enquiry



25,000

Recycling Initiatives



20,000







Community Activities





Community safety
50,000
50,000
50,000








Economic Prosperity





Cumbria Inward Investment Agency
20,000
20,000
20,000








Strategy and Performance





Best Value Reviews
100,000
100,000
100,000








Finance and Resources





Property Management
57,000
117,000
177,000


Insurance Contingency
50,000
50,000
50,000


Budget for Overview and Scrutiny
5,000
5,000
5,000


Web Designer Post
18,000
18,000
18,000








Corporate Resources





Corporate Training



10,000







 Total New Policies
305,000
365,000
425,000
75,000

 Policies to be Financed from:





- Increase in Base Budget
305,000
365,000
425,000


- General Fund Reserves



75,000

3. COMMITTED GENERAL FUND EXPENDITURE 2002/03
3.1 That the City Council General Fund expenditure for Council Tax purposes in 2002/03, inclusive of Parish Precepts totalling £246,855 be approved at £13,215,610 as follows:

   
£
£

Revenue Expenditure:



Core Revenue Expenditure per Estimates
13,605,750


 Further Savings (Schedule 1)
-556,000


Core Revenue costs of current services

13,049,750

 New Approvals (Schedule 2)

305,000

Core revenue Expenditure 2002-03

13,354,750





Non-Recurring Revenue Expenditure



- Existing Commitments: (para 2.3)
1,080,100


- Non Recurring Saving (Schedule 1)
-47,500


- New Policy Approvals: (Schedule 2)
75,000


- Recovery of LSVT Transfer costs
-1,200,000




-92,400

Total General Fund Revenue Expenditure on services provided by City Council

13,262,350





Parish Precepts

246,855





Total Revenue Expenditure 2002/03

13,509,205





Capital Expenditure (financed from Revenue resources)



Millennium Gateway City project 
160,000


Sheepmount
75,000


Vehicles and Equipment
597,610




832,610





Total Expenditure 2002/03

14,341,815





Financed By:



Capital Projects Fund
-235,000


Repairs and Renewals Fund
-597,610


General Fund Balances - Recurring
-215,995


General Fund Balances - Non-Recurring 
92,400


General Fund Balance (Ex HRA)
-170,000




-1,126,205

Net Budget Requirement for Council Tax Purposes 2002/03

13,215,610

3.2 It be noted as a consequence of the above, it is estimated that as at 31 March 2003, General Fund balances and reserves will be as follows:


    £000

Capital Projects Fund
     *376 

DSO Reserve
550

Renewals Reserve
1,849

General Fund Free Balance
3,551

Gen Fund Ex Housing Revenue Account post LSVT
1,430

Total General Fund Balances
**  £7,756

*
Including £21,420 earmarked for developing sports facilities. 

** 
Commitments to be financed from Balances and Reserves in 2003/04 total £969,000.   Assumes that £1.2m of costs will be recovered on successful transfer of the Council’s housing stock to the Riverside Group, but £650,000 is considered to be “at risk” pending the outcome of the Tenants’ ballot.

3.3 As a consequence of items 2.1 to 3.2 and having made the appropriate calculations required under Section 32 of the Local Government Finance Act 1992, the ‘Budget Requirement’ of the City Council General Fund in 2002/03 be £13,215,610, including £246,855 in respect of Parish Precepts.

3.4 It is noted that based upon the City Council’s final grant entitlement of £8.116m, and a surplus of £72,133 on the Collection Fund, and a local tax base of 31,795.1, then the City Council element of expenditure will require a Band D Council Tax estimated at £150.35 – an increase over 2001/02 of £10.45 (7.5%).  Parish Precepts will be in addition in the rural area.

3.5 As a consequence of approving a General fund Budget Requirement of £13,215,610, inclusive of Parish Precepts totalling £246,855, and in accordance with the Code of Practice on a prudential approach to local authority commitments, the Council’s committed General Fund programme for the three year period to 31st March 2005 and any significant increase subsequently will be as set out in Schedule 3 overleaf.  A balance of £150,000 pa will fall to be met as an increased commitment in respect of the provision for the redemption of existing debt in the period beyond 2005/06.

Schedule 3: Committed General Expenditure Fund 
In accordance with the Code of Practice on a Prudential Approach to Local Authority Commitments, the following table sets out the City Council's committed General Fund Programme for the period up to 31st March 2005.  Figures from 2002/03 onwards are priced on a 2002/03-outturn basis and provision is shown separately for inflation in 2003/04 and 2004/05.


2000/01
2001/02
2002/03
2003/04
2004/05
2005/06 +


Actual
Probable
Estimate
Forecast
Forecast
Additional


£000
£000
£000
£000
£000
£000

Existing Commitments
9,265
9,875
10,174
10,002
10,062


- Financing Costs
2,214
2,413
2,658
2,698
2,728
150

- Existing non-rec Policy Objectives

433
60
14
5


- Millennium Scheme Capital (net)
1,520
2,122





- Vehicles, Plant and Equipment
207
817
598
955
632


- Capital/Slippage from 2000/01

1,399





Parish Precepts
228
233
247
247
247


New Commitments 2002/03







 - Base Budget Policy Objectives


305
365
425


 - Non Recurring Policy Objectives

25




 - Housing Stock Transfer Costs

350
850




 - Recovery if Hsg Stock Tfr proceeds

-1,200




 - Impact of LSVT on General Fund


380
1,175
1,520


 -Financing Costs


10
20
20


Proposed New Commitments 2003/04






2003/04 – Financing Costs



10
30


2004/05- Financing Costs




10
35

Impact of Inflation (Including Parish Precepts)

458
938


Total Commitments (net )
13,434
17,642
14,107
15,944
16,617
185

Contributions to (+) or From (-):







General Fund Reserves - Recurring


-216




General Fund Reserves – Non Recurring
+473
-1,906
92
-14
-5




General Fund Ex Transfer from HRA


-170
-515
-530


Capital Projects Fund
-1,520
-1,977





Repairs and Renewals Fund
-207
-955
-598
-955
-632


Airport Reserve
-52






Capital Receipts

-151





Net Expenditure (Incl. Parishes)
12,128
12,653
13,215
14,460
15,450
185

Local Tax Base (*estimated)
31,394
31,643
31,795
*31,850
*32,000
*32,000

Amount per Band D Property
£386
£400
£416
£454
£483
£6

Potential Impact on General Fund of Housing Stock Transfer assuming transfer in December2002

If a transfer takes place, then under present arrangements for Housing Benefits, up to £1.6m will fall to be met by the General fund in the 3 year period following transfer.  This will be offset by the amount of balance on the HRA at the time of transfer and which is also assumed to be £1.6m. The Council will either transfer staff to the Riverside Group, or look to make equivalent savings to those central costs presently charged to the HRA.  These costs, which will otherwise fall to be met by the General Fund as a consequence of the transfer, are currently estimated at up to £210,000 in 2002/03, £660,000 in 2003/04 and up to £990,000 pa in 2004/05 and thereafter, and are fully reflected in the above table.

4. BUDGET DISCIPLINE 2002/03
4.1 That having regard to the corporate impact of the proposed transfer of the Council’s Housing Stock to the Riverside Group, subject to approval by tenants in a ballot, and the indication that significant savings will be required in 2003/04 and 2004/05, the Executive, Portfolio Holders and Budget Holders be directed as follows:

4.2 In preparation for the 2003/04 Budget Cycle, the Executive are to institute: -

· A comprehensive review of Fees and Charges including the capacity to introduce new charges and the use of subsidies, in order to raise significantly the proportion of income contributed by users of services compared to Council Tax payers.

· A review of Services in order to identify whether there are alternative or more economical methods of provision, or whether there is the potential to adjust or redirect service levels compared to demand or alternative provisions.

· A review of the method of preparing estimates, including the automatic linking of supplies and services to predetermined levels of inflation provision.

4.3     The Executive, Portfolio Holders and Budget Holders are reminded: 

· It is essential to maintain a disciplined approach to budgetary matters. Supplementary estimates will only be granted in exceptional circumstances and for which it may be required to identify equivalent savings to offset the impact of the supplementary estimate.

· In the event of any revision to national pay settlements exceeding the budget provision, savings equivalent to the excess will need to be identified so as to offset the impact in future years.

· Future proposals seeking virement should only be approved where the expenditure to be incurred is consistent with policies and priorities agreed by the Council, and in accordance with the Financial Procedure Rules.

· Net underspending on 2001/02 service estimates under the control of the Chief Officer may be carried forward to 2002/03 subject to; 

-reporting to the executive the source of the underspending or additional income and the application of these resources.

-the approval of the Council where the underspending exceeds £10,000. The City Treasurer will submit a comprehensive report identifying all such items for consideration at the time of reporting on the Final Accounts outturn for 2001/02, in July 2002.

4.4 The City Treasurer to produce a more detailed paper setting out fully the principles on which the 2003/04 Budget will be prepared and for this to be presented to the Executive early in the new municipal year.   This report will address the key issues for the 2003/04 budget and in addition lay the foundation for the three-year period to 2005/06.

B.
CAPITAL BUDGET RESOLUTION 2002/03

 CAPITAL BUDGET 2002-03
1. That the report of the City Treasurer (Financial Memo 2001/02 No. 132) together with the reports of the Director of Housing (H117 /01) and Director of Environment and Development (EN 189/01) be received and noted.

2. 2001/2002 Revised Capital Budget
2.1 That the revised General Fund Capital Programme for 2001/02 be increased by £325,000 in respect of the Millennium Gateway City Project and funded from resources previously held back from the Housing Programme; the revised General Fund programme be therefore approved at £3.918m and the revised Housing Investment Programme (public and private sectors) be approved at £6.792m. 

2.2 Within the revised Capital Programme for 2001/02 the Private Sector Housing programme be reduced by  £125,000 and the Public Sector Housing programme be reduced by  £200,000 previously “deferred” pending clarification of the Millennium Gateway City Project.

3. 2002/2003 Capital Budget

3.1 That the Capital Programme for 2002/03 be approved in the sum of £7,173,610 to be financed and allocated as shown in the Table overleaf.

3.2 That the balance of unused resources totalling £902,000 be carried forward to 2003/04 so that they are available to support the potential redevelopment of the Sheepmount subject to a successful Sports Lottery Fund grant on a scale which enables the City council to fund the balance.

3.3 That the capital commitments in respect of the following schemes be met by appropriation from the Capital Projects Fund:

· Gateway City Project 

£160,000

· Sheepmount Lottery Bid Stage 2
£  75,000 *

TOTAL



£235,000
* to be met from the amount earmarked for sports facility improvements.

2002/03 Capital Programme

General  Fund
Public Sector

Housing 
Private Sector Housing
Total


£
£
£
£

Finance Available:





Basic Credit Approval
30,000
818,000
292,000
1,140,000

2002/03 Estimated Capital Receipts
100,000

520,000
620,000

Specified Capital Grants – Disabled Facilities


156,000


156,000

Major Repairs Allowance

3,881,000

3,881,000

RCCO:





- Capital Projects Fund
515,000


515,000

- Capital Projects Fund -for

sports facility improvements
96,000


96,000

- Renewals Fund
597,610


597,610

Estimated Resources B/F 01/02
916,000
154,000
0
1,070,000

Total Capital Resources
2,254,610
4,853,000
968,000
8,075,610

Allocation:
£
£
£
£

Current Commitments :





Gateway City
160,000


160,000

New Deal Initiative

16,000

16,000

Grants Awarded to be paid 02/3


307,000
307,000

New Starts 2002/03:





 Adaptations to meet DDA Act
180,000


180,000

 Planned major repairs to property
190,000


190,000

Asset Management Plan Provision
100,000


100,000

Sheepmount Lottery Bid Stage 2
75,000


75,000

Play Areas – improvements
50,000


50,000

Disabled Facilities


260,000
255,000

Discretionary Renovation


401,000
406,000

Public Sector Housing

4,837,000

4,837,000

Renewals Vehicles and Plant
456,990


456,990

                 Office Equipment
7,520


7,520

                 Smart Cards
50,000


50,000

                 Receipting Equipment
40,000


40,000

                 DSO New Vehicles               
43,100


43,100

Total Allocation
1,352,610
4,853,000
968,000
7,173,610







Carried Forward to 2003-04
902,000


902,000

4. That Private Sector Housing provision in 2002/03 be allocated as follows:-


          £

Mandatory Disabled Facilities Grants (DFG’s)
260,000

Discretionary Renovations Grants
430,000

Energy Efficiency Grants
57,000

Group Repair Schemes
100,000

Home Repairs Assistance
108,000

Empty Property  Initiatives
10,000

Slum Clearance
3,000

TOTAL
£968,000

5. That the £4,837,000 provision for New Start Public Sector Housing Schemes in 2002/03 be allocated in accordance with the priorities recommended by the Director of Housing as detailed in report H.117/01 totalling £4,732,000 including a contingency of £300,000, and that the Director be asked to recommend on the use of the further resources of £105,000.

6. That the City Treasurer report on a regular basis to the Executive on the monitoring of capital resources and expenditure against the Capital Programme during 2002/03

7. That so far as the resourcing of the Asset Management Plan is concerned, the City Council be asked to accept the principle that 50% of capital receipts generated over £101,000 to a maximum of £500,000 pa (i.e. a maximum of an additional £200,000 p.a.), should be applied to support the Plan, subject to Council approval as to the detail.

C.31/02
HOUSING REVENUE BUDGET

Councillor Bloxham moved and Councillor Stevenson seconded the recommendations of the Executive in respect of the Housing Revenue Budget as set out below.

That the report of the City Treasurer (Financial Memo 2001/02 No.131) be received and noted. 

1. That the revised estimates of expenditure on the Housing Revenue Account for 2001/02 be approved in the sum of £27,502,570, it being noted as a consequence that a deficiency of £1,548,270 will fall to be financed from Housing Revenue Account balances which will then be estimated to stand at £2,105,990 at 31st March 2002.

2. That the base estimate of expenditure on the Housing Revenue Account for 2002/03 be approved in the sum of £26,070,990.







3. That the consequential deficit to be financed in 2002/03 (based upon a 53 rent week year) of £850,860 be financed as follows:-

· An increase in rents of 4.5% % equivalent to an average increase of £ 1.94 per week (on a 53 week basis), which will have the effect of increasing the average weekly rent from £43.00 to £44.94 and estimated to yield £363,000 net of voids.

· An increase in garage rents of 4.5% per week equivalent to an average increase of 21p from £4.55 to £4.76 plus VAT where appropriate (on a 53 week basis), a similar increase of 4.5% being applied to the rent of hard standings and estimated to yield £6,600 net of voids.

· The additional charge applied to APD properties connected to Careline, be increased by 12.5% from £2.45 to £ 2.75 (53 week basis). Individual connections taking place after 1st September 1997 to increase by 3.5% from £2.45 to £2.54 for the monitoring service; from £3.95 to £4.09 for the monitoring and response service (plus VAT where appropriate); from £2.30 to £2.38 for Careline telephone rental only; and that the one off installation and purchase administration charges be increased also by 3.5% as detailed in the City Treasurer’s Financial Memo 2001/02 No.97 /Director of Housing’s Report 99/2001 and estimated to yield £75,000.               

· Charges applicable to PDU guestrooms and heating surcharges be increased by approximately 3.5% to the levels recommended by the City Treasurer in Financial Memo 2001/02 No.97/Director of Housing’s Report 99/2001 and estimated to yield £5,630.

· A contribution from Housing Revenue Account balances of £400,630, which on this basis it is estimated will stand at £1,705,360 at 31st March 2003, (if the Housing Stock transfer does not proceed) or at £1.586m at the estimated date for the transfer if it does proceed. 

4. That the increase in rents to be applied to housing stock, garages, hard standings and garage sites, PDU guest rooms and heating surcharges be applied from 1st April 2002 it being noted that all increases are expressed on the basis of a 53 week rent collection year.

HOUSING GENERAL FUND SERVICES  2002/03
5. That an increase of 4.5 % be applied to the rents of the Council's housing stock held within the General Fund account.

6. That hostel rents be increased as recommended in FM 2001/02 No 97 /Director of Housing’s Report 99/2001, by 3.5% from 1st April 2002 as follows (charges expressed per bed space per week), 


Existing Rents
Proposed Rents


£
£
£
£

Single Person:





- Rent
92.47

95.71


- Other
21.63

22.39


- Supporting People
24.49

27.57


- Supporting People (H&S)
53.28
191.87
55.14
200.81

(per night)

(£19.80)

(£20.81)

Family:





- Rent
110.88

114.76


- Other
   27.93

28.91


- Supporting People
29.81
168.62
33.25
176.92

(per night)

(£24.09)

(£25.27)

A further increase of approximately £25.00 per week is also still to be implemented prior to 31 March 2002 at the John Street Hostel.  This is in order to comply with the requirements of the HSE as previously reported in Report H116/01.  This charge would be fully eligible for housing benefit purposes.

Amendment Councillor Mrs Bradley:

In accordance with paragraphs 2(j) and (k) of the Budget and Policy Framework Procedure Rules, Councillor Mrs Bradley moved and Councillor Ms Martlew seconded an amendment to Councillor Mitchelson's motion that: 

the City Council instruct the Leader to require the Executive to reconsider and resubmit their budget proposals by not later than 13 February 2002 having considered the following amendments by way of an objection to the Executive's proposal.

"To restore the inflation link to grants at a cost of £10,000 recurring to be financed by the deletion of the Web Designer post saving £18,000 with a net saving to the Authority of £8,000."

Amendment Councillor Weber:

In accordance with paragraphs 2(j) and (k) of the Budget and Policy Framework Procedure Rules, Councillor Weber moved and Councillor Atkinson seconded an amendment to Councillor Mitchelson's motion that :

The City Council instruct the Leader to require the Executive to reconsider and resubmit their budget proposals by not later than 13 February 2002 having considered the following amendments by way of objection to the Executive's proposal.

"To change the Bereavement Service Charges to inflation plus 1% across the board at a cost of £5,000 recurring expenditure to be financed by the deletion of a Web Designer post saving £18,000, with a consequential net saving to the Authority of £13,000."

Amendment Councillor Mrs Rutherford:

In accordance with paragraphs 2(j) and (k) of the Budget and Policy Framework Procedure Rules, Councillor Mrs Rutherford moved and Councillor Glover seconded an amendment to Councillor Mitchelson's motion that:

The City Council instruct the Leader to require the Executive to reconsider and resubmit their budget proposals by not later than 13 February 2002, having considered the following amendment by way of objection to the Executive's proposals:

"That a new policy initiative regarding the upgrading of unadopted roads in the sum of £20,000 recurring expenditure to be financed by a reduction in the Best Value Budget of £20,000 recurring".

Amendment Councillor Ms Furneaux:

In accordance with paragraphs 2(j) and (k) of the Budget and Policy Framework Procedure Rules, Councillor Ms Furneaux moved and Councillor Mrs Bradley seconded an amendment to Councillor Bloxham's motion that:

The City Council instruct the Leader to require the Executive to reconsider and resubmit their budget proposals by not later than 13 February 2002, having considered the following amendment by way of an objection to the Housing Revenue Account 2002/03:

"Reducing the proposed increase in rents from £1.94 per week (4.5%) to £1.44 per week (3.3%) with a consequential reduction in income of £72,700 recurring".

Amendment Councillor Guest:

In accordance with paragraphs 2(j) and (k) of the Budget and Policy Framework Procedures Rules Councillor Guest moved and Councillor Farmer seconded an amendment to Councillor Mitchelson's motion that:

The City Council instruct the Leader to require the Executive to reconsider and resubmit their budget proposals by not later than 13 February 2002 having considered the following amendment by way of objection to the Executive's proposals.

"To facilitate Area Committees in non‑Parished Wards on a one year pilot to be supported by the Leisure Department from existing resources at a cost of £40,000 non‑recurring. To be funded by the Heads of Service (excluding Leisure Services) identifying 1% savings during 2001/2002 to be implemented 2002/2003 recurring savings of £70,000 and by raising an additional 1% in Council Tax an additional income of £44,500.

In accordance with the provisions of Council Procedure Rule 17.4 and with the support of 12 other Members rising in their places, Councillor Mrs Bradley requested a recorded vote on the Executive's budget recommendations in relation to the General Fund Revenue Budget and the Council's Capital Budget and the Housing Revenue Budget and Housing Rents and in respect of each of the amendments which had been formally moved.

Following circulation of copies of each of the above amendments it was moved by Councillor Mitchelson under Procedure Rule 13 i (l) that the meeting be adjourned to allow time for consideration of the amendments. 

Following debate the voting on the amendment of Councillor Mrs Bradley was recorded as follows:

For Councillor Mrs Bradley's motion:

Councillors Atkinson, Bowditch, Mrs Bradley, Ms Furneaux, Glover, Graham, Ms Martlew, McDevitt, Mrs Rutherford, K Rutherford, Mrs Southward, Mrs Styth, Ms Watson, Weber and Weedall.  

Against Councillor Mrs Bradley's amendment:

The Mayor, Councillors Bain, Mrs  Blackadder, Bloxham, Mrs Bowman, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher L, Mrs Fisher, Mrs Geddes, Hodgson B, Jefferson, Joscelyne, Knapton, Mrs Mallinson, Mitchelson, Morton, Mrs Pattinson, G Prest, Mrs Prest, Robinson, Stevenson and Watson A.

Councillors Aldersey, Farmer, Guest and Hodgson G abstained.

The amendment of Councillor Mrs Bradley was not agreed.  

Following debate thereon the voting on the amendment of Councillor Weber was recorded as follows:

For Councillor Weber's amendment:

Councillors Atkinson, Bowditch, Mrs Bradley, Ms Furneaux, Glover, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford K, Mrs Southward, Mrs Styth, Ms Watson, Weber and Weedall.

Against Councillor Weber's amendment:

The Mayor, Councillors Bain, Mrs Blackadder, Bloxham, Mrs Bowman, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher L, Mrs Fisher, Mrs Geddes, Graham, Watson B, Jefferson, Joscelyne, Knapton, Mrs Mallinson, Mitchelson, Morton, Mrs Pattinson, Prest G, Mrs Prest, Robinson, Stevenson and A Watson.

Councillors Aldersey, Farmer, Guest and G Hodsgon abstained.

The amendment of Councillor Weber was not agreed.

Following debate thereon the voting on the amendment of Councillor Mrs Rutherford was recorded as follows:

For Councillor Mrs Rutherford's motion:

Councillor Aldersey, Bowditch, Mrs Bradley, Farmer, Ms Furneaux, Glover, Graham, Hodgson G, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford K, Mrs Southward, Mrs Styth, Ms Watson, Weber and Weedall.

Against Mrs Rutherford's motion:

The Mayor, Councillors Bain, Mrs Blackadder, Bloxham, Mrs Bowman, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher L, Mrs Fisher, Mrs Geddes, Hodgson B, Jefferson, Joscelyne, Knapton, Mrs Mallinson, Mitchelson, Morton, Mrs Pattinson, Prest G, Mrs Prest, Robinson, Stevenson and A Watson.

Councillor Guest abstained.

The amendment of Councillor Mrs Rutherford was not agreed.

Following discussion thereon and at the request of the Leader Councillor Guest and Councillor Farmer agreed to withdraw their amendment as the question of Area Working was to be revisited as part of the overall review of the Authority.  

Following further debate the voting on the Executive's recommendations for the City Council's General Fund Revenue Budget 2002/2003 and Capital Programme as amended for the reduction in grant settlement and the deletion of the Political Assistant posts as moved by Councillor Mitchelson was recorded as follows :

For Councillor Mitchelson's motion:

The Mayor, Councillors Bain, Mrs Blackadder, Bloxham, Mrs Bowman, Mrs Cartner, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher L, Mrs Fisher, Mrs Geddes, Watson B, Jefferson, Joscelyne, Mrs Mallinson, Mitchelson, Morton, Mrs Pattinson, Prest G, Mrs Prest, Robinson, Stevenson.

Against Councillor Mitchelson's motion:

Councillors Aldersey, Mrs Bradley, Ms Furneaux, Glover, Graham, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford K, Mrs Southward, Mrs Styth, Weber and Weedall.  

Councillors Farmer and Guest abstained.

The motion of Councillor Mitchelson relating to the City Council's General Fund Revenue Budget and Capital Programme for 2002/2003 was Agreed.  

It was further agreed that the City Treasurer should supply Councillor Aldersey with a breakdown of the Vehicle and Equipment Replacement Programme, as referred to in the Budget Resolution.

Following a debate on the amendment of Councillor Ms Furneaux to the motion of Councillor Bloxham the voting was recorded as follows:-

For Councillor Ms Furneaux’s amendment:

Councillor Mrs Bradley, Ms Furneaux, Glover, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford K, Mrs Southward, Weber and Weedall

Against Councillor Ms Furneaux’s amendment:

The Mayor, Councillor Mrs Blackadder, Bloxham, Mrs Bowman, Collier, Mrs Crookdake, Dodd, Ellis, Firth, L Fisher, Mrs Fisher, Mrs Geddes, Graham, Hodgson (B), Jefferson, Joscelyne, Mrs Mallinson, Mitchelson, Morton, Mrs Pattinson, Prest (G), Robinson, Stevenson 

Councillors Farmer and Guest abstained.

Councillor Ms Furneaux’s amendment was not agreed.

 Following further discussion the voting on the motion of Councillor Bloxham in respect of the Housing Revenue Budget and Rents 2002/03 was recorded as follows:

For Councillor Bloxham’s motion:

The Mayor, Mrs Blackadder, Bloxham, Mrs Bowman, Collier, Mrs Crookdake, Dodd, Ellis, Firth, Fisher (L), Mrs Fisher, Mrs Geddes, Hodgson (B), Jefferson, Joscelyne, Mrs Mallinson, Mitchelson, Morton, Mrs Pattinson, Prest (G), Robinson, Stevenson

Against Councillor Bloxham’s motion:

Councillor Mrs Bradley, Ms Furneaux, Glover, Ms Martlew, McDevitt, Mrs Rutherford, Rutherford (K), Mrs Southward, Weber and Weedall

Councillors Farmer, Graham and Guest abstained.

The motion of Councillor Bloxham relating to the City Council's Housing Revenue Budget 2002/03 was Agreed.

C.32/02
SUSPENSION OF COUNCIL PROCEDURE RULES

ln accordance with Procedure Rule 24.1 Councillor Knapton moved and it was seconded and AGREED that Council Procedure Rule 9 be suspended to enable the remaining business of the Council to be dealt with at the meeting.

C33/02
SCOPING BEST VALUE REVIEWS

Pursuant to Minute OSM.02/02 and CROS.15/02 Councillor Jefferson sought the City Council’s approval to a proposal that the Council’s Constitution should not be amended to enable the Overview and Scrutiny Management Committee to carry out certain Best Value Reviews but that an Organisational Review Best Value Sub Committee be established and the Council agree to allow consideration of the Organisational Assessment Best Value Review to be carried out by that Sub-Committee.

RESOLVED – That the City Council do not amend the Council’s Constitution to enable the Overview and Scrutiny Committee Management Committee to carry out Best Value Reviews and that consideration of the Organisational Assessment Best Value Review be carried out by the Organisational Review Best Value Sub-Committee established by the Overview and Scrutiny Committee Corporate Resources.

C.34/02
DECISIONS TAKEN AS A MATTER OF URGENCY

Pursuant to Overview and Scrutiny Procedure Rule 15(i) the City Solicitor and Secretary reported on Decision EX.2/02 and EX.3/02 which were taken as urgent decisions and dealt with as matters of urgency without the need for call-in.

RESOLVED – That Report TC.29/02 setting out the decisions taken as a matter of urgency since the last meeting of the Council and the details thereof be noted and agreed.

C.35/01
COMMUNICATIONS

There were no further communications which the Mayor wished to bring to the attention of the Council.

(The meeting ended at 11.41 pm)
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