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PORTFOLIO AREA: HEALTH AND COMMUNITY ACTIVITIES

Date of Meeting:
13th September 2004

Public


Key Decision:
Yes
Recorded in Forward Plan:
No

Inside Policy Framework

Title:
EAST CUMBRIA COUNTRYSIDE PROJECT

Report of:
CULTURE, LEISURE AND SPORTS SERVICES

Report reference:
CLS013/04

Summary:

This report follows provides information relating to the future management and funding options for East Cumbria Countryside Project (ECCP) and follows the matter being raised at the Council Meeting held on 3rd August 2004, which itself arose from a minute relating to the Joint Carlisle & Eden Committee meeting held on 14th May 2004. 

Recommendations:

That Members note the report and request officers to provide a report to a future Executive outlining the options available for the future development of ECCP.

Contact Officer:
Mark Beveridge
Ext:
7350

1. BACKGROUND 

1.1
ECCP was set up over 20 years ago and is funded by the County Council, Carlisle City Council and Eden District Council.  The core funding is less than the core costs and the gap is filled through successfully winning contracts for work across the ECCP operating area.

1.2
The scope of the work undertaken by the project has changed considerably over the period of its existence, in line with the changes to the funding streams available and the nature of work which now involves significant partnership working.

2.
CURRENT POSITION

2.1
The Projects’ Manager gave a presentation on ECCP to the Carlisle-Eden Committee on 5th March 2004.  Members at that meeting asked if at a future meeting a report could be presented which gave further details on the background to ECCP with suggestions for future development of the project.

2.2
At its meeting on 14th May 2004 the Carlisle & Eden Joint Committee received a report (Appendix A) from the ECCP Manager.  Members discussed its content leading to the minute  ECJC.12/04 (appendix B).

2.3
The Carlisle & Eden Joint Committee asked that the ECCP Executive consider the issue of whether ECCP should become a Trust.  Members will be aware that the Joint Committee does not have Executive decision making powers.

2.4
At the ECCP Executive on 27th May 2004 this matter was discussed and members asked for a report evaluating future management options for ECCP to be brought back to a future meeting.  That report is in the process of being prepared for a future ECCP Executive Meeting.  Further research is required in order to properly evaluate each option.  

2.5
At the City Council Meeting held on 3rd August 2004, ECCPs’ future was raised in a question relating to the Joint Carlisle & Eden Committee Meeting held on the 14th May 2004. A report was taken to the Community Overview and Scrutiny Committee, 26th August for consideration. Their comments are within the agenda of this meeting for consideration.

2.6
A future meeting of the ECCP Executive will be presented with a report outlining and evaluating the options available prior to determining an option to pursue, which in turn will need to be presented to the three core partners.  

3.
CONCLUSION

3.1
ECCP has throughout its existence proved adept at meeting the challenges it faces albeit with the funding support of the three prime funders. ECCP has shown itself to be a valuable organisation in both leading on and being partners in a wide range of initiatives across East Cumbria and in particular the rural areas of Carlisle. They have evolved both their range of work and the skills necessary to undertake the projects they do. 

3.2
It is therefore sensible that at this time the opportunity is taken to evaluate how the project can be developed in the future and continue the widely appreciated work it fulfils both for the City Council and the many parish councils and voluntary bodies it works with in the Carlisle area. 

4.
CONSULTATION

4.1
Consultation to Date.


Joint Carlisle & Eden Committee, Portfolio Holder for Health and Community Activities, ECCP Executive, Community Overview and Scrutiny Committee.

4.2
Consultation proposed.


Joint Carlisle & Eden Committee, Portfolio Holder for Health and Community Activities, ECCP Executive, Community Overview and Scrutiny Committee.

5.
RECOMMENDATIONS

5.1
That Members note the report and request officers to provide a report to a future Executive outlining the options available for the future development of ECCP.

6.
REASONS FOR RECOMMENDATIONS

6.1
This will enable officers of the Council to work up a report which will be brought back to the City’s Executive outlining the implications of any changes to ECCP for the City and its’ work.

7.
IMPLICATIONS

· Staffing/Resources – The City Council is the host organisation for ECCP on behalf of the other partners, Eden and the County. 

· Financial – The funding agreement for ECCP is made annually by the partners and in the event of changes the partners are jointly liable for the responsibiites arising.

· Legal –   The Head of Legal and Democratic Services has been consulted on this report and will provide comments on the options when they become available in the next report to members.  

· Corporate – The urban footpath network is maintained by the City Council and some of this work is undertaken by ECCP utilising the skills and experience of their staff.

· Risk Management – An evaluation of the risks for the options will be  presented in the next report.

· Equality Issues – Much of the work of ECCP is about improving access for individuals and groups, this includes working with schools and voluntary groups.

· Environmental – The work of ECCP currently helps to deliver a number of environmental projects in the city and their experience and expertise has been invaluable. The work on footpaths and interpretation has helped improve access to rural areas for residents and visitors alike.

· Crime and Disorder – In work undertaken at places such as Longtown, ECCP have helped to contribute to improving the overall quality of life which can be a significant factor in helping to reduce crime and disorder. As well as providing opportunities for young people to learn and appreciate the environment in which they live.

 APPENDIX A

EAST CUMBRIA COUNTRYSIDE PROJECT: 2004 – 2008 BUSINESS PLAN AND FUTURE OPTIONS 

1. Summary
ECCP is a unique resource with a track-record established over 20 years covering a wide range of issues and activities relating to sustainable countryside management. 

The ECCP team’s combination of small size and breadth of expertise enable it to respond quickly and flexibly to changing circumstances and customer/partner priorities. Rural regeneration is likely to remain a key priority for our funding-partners throughout the period 2004-08 and, therefore, a key focus for ECCP's work.

Increasing demand for ECCP’s services, in a context of far-reaching rural change and growing public awareness of environmental issues, provides scope for growing the business. It also poses new challenges. We will regularly monitor and evaluate our progress against objective performance criteria.

ECCP is funded from Local Authority (LA) and other public sector grants, income from work carried out on behalf of other organisations and sales of our own publications. Core costs exceed core funding (LA grants) by approximately £50,000 per annum; it is therefore an absolute requirement of ECCP that it earns enough income to cover this shortfall.

We suggest there are three possible options for the future status of ECCP which could be considered in the mid to long term.

2. The Role of East Cumbria Countryside Project

2.1. Background

Appendix 1 summarises the genesis, structure and guiding aims of East Cumbria Countryside Project. Three factors distinguish it from other organisations working in the fields of conservation and countryside management, making it a unique resource:

1. The wide range of skills and the depth of knowledge and experience that, between them, individual members of staff bring to the team effort.

2. The extensive network of local and other contacts that ECCP has built up over many years and on which it can draw to provide services or supplement its own resources.

Consequently,

3. ECCP can deliver integrated projects, providing any number of a full range of services, from strategic thinking, planning and project-design, through funding identification and capacity-building to implementation, interpretation and promotion.

2.2 The relationship with Local Authority Partners

2.2.1 Guiding principles

Within the parameters set by national and regional policies, and against a backdrop of socio-economic challenges, the objectives of Cumbria County Council, Eden District Council and Carlisle City Council have in common their focus on 5 key areas for action designed to provide a better quality of life for people in Cumbria
:

· community-building

· economic growth

· health and well-being

· environmental sustainability

· promoting the city/ district/ county

1See eg. Our Countryside: the future, a fair deal for rural England (the Rural White Paper), MAFF, 2000 and Review of the Rural White Paper, DEFRA, April 2003; Rural 2003; Rural Renaissance – the Regional Rural Recovery Plan, NWDA 2002; Carlisle & Eden Partnership, “Vision for the Future”, February 2004; Eden District Council, Eden Futures, December 2002; Carlisle City Council, Carlisle City Vision, 2002-2012, June 2002.

As a partnership with the three local authorities, ECCP subscribes to the core values which underpin the overall concept of regeneration and is committed to contributing to the achievement of its partners’ specific objectives. Under the current Service Level Agreement, ECCP will:

· Plan its work programme to contribute effectively to the delivery of corporate objectives of the three core-funding partners insofar as these relate to environmental and countryside management issues, aligning its operational priorities with those of the core-funding partners.

· Ensure community involvement wherever possible in the planning and implementation of the activities undertaken. 
· Manage its operations to deliver services within the scope of funding provided by the core-funding partners as may be augmented through funding secured from third parties, through either funding/ grant applications relating to project delivery or the provision of paid services, seeking always to maintain a budget surplus.
· Demonstrate best value in the delivery of services.
· Establish a relationship and work with Carlisle and Eden Local Strategic Partnership and the community strategies relating to its area of operation to avoid duplication in the delivery of purposes.

· Contribute constructively to the on-going review of the structure, legal status and terms of reference of ECCP.
2.2.2  ECCP’s contribution
ECCP has demonstrated its ability to contribute positively and creatively in a variety of ways in all the areas of key interest to its partners; in many instances, individual projects or inputs have been relevant to more than one corporate objective. In the recent past, ECCP has contributed to:

· inclusive community-building, through eg:

· securing funds for riverside regeneration  in Longtown (Market Towns Initiative, 2003/04)

· working with Penrith conservation volunteers at Cowraik Quarry.

· economic regeneration, through eg:

· extensive work with public and private entities in relation to diversification and promotion of tourism (design, co-ordination and implementation of Walks and Activities programme; work with tourism offices on “Carlisle & Eden Centre of Wildlife Excellence”)

· Kirkby Stephen Walking Festival – involvement in organisation of the festival programme.

· procurement policy in favour of local suppliers and sustainable sources of  labour, materials and services wherever possible (e.g. for path-laying, drainage work, walling and finger-posts)

· health and well-being, through e.g.:

· In collaboration with local health professionals: design and production of routes and leaflets, provision of staff, and promotion of 'Walking Your Way to Health', 'Doorstep Walks', 'Woodland Welcome', and circular walks throughout East Cumbria.

· facilitating access to culture and places of interest e.g. managing the Carlisle City Rights of Way network as a recreational resource; involvement with C to C, Reivers and Hadrian’s Wall cycleways; co-ordinating and managing the 'Eden Benchmarks', 'Sheepfolds' and 'Poetry Paths' projects.

· Delivering a year-long annual programme of walks and activities throughout East Cumbria.

· promoting and maintaining a sustainable environment, through e.g.:

· Membership of the Carlisle and Eden Environment Forum.

· Membership of the North Pennines AONB Partnership.

· Encouraging land-owners to plant native woodland, under three woodland Habitat Action Plans (e.g. in 2003, 100 ha planted; 40 ha managed).

· improving and promoting the image of Carlisle/ Eden/ Cumbria, through e.g.

· In putting to the Carlisle & Eden LSP strategy, Carlisle’s 'City Vision' and EDC’s 'Eden Futures' documents.

· Hadrian’s Wall World Heritage Site: promotion of all-year linking routes and maintenance of the path network. 

· Habitat management and enhancement throughout the county.

In addition, during the 2001 FMD crisis, ECCP acted as a clearing house for enquiries and provision of information. Since then, it has contributed to the achievement of corporate objectives through the participation of its staff in meetings and activities organised by a wide range of entities concerned with post-FMD regeneration, as well as through advice and information provided on a request basis to individuals and businesses.

Most recently, ECCP has initiated transnational project work, under the EU LEADER Plus      programme, thus helping to broaden the region’s horizons and, at the same time, promote it overseas.

3. The Shape of Things to Come: 2004-08

3.1. Background

Changes in the organisation of local government, in the nature and amount of EU funding, and in the focus and management of rural development already impinge on countryside management issues in Cumbria and are likely to do so more in the short and medium terms. The political and economic context for rural regeneration in Cumbria is unlikely to get easier in the foreseeable future. 
Growing awareness of environmental issues and concern for the socio-economic future of Cumbria, coupled with ECCP’s well-established track-record, have contributed to increasing demand for our services and provide scope for expanding our activities, devoting more time and attention to projects which contribute to rural regeneration.
However, ECCP’s services are not cost-free and competition for funding is fierce. We therefore need to target our efforts and manage our resources in ways which optimise both inputs and outputs.

3.2. Strategic objectives

Building on past work and experience, ECCP’s strategic aims for 2004-08 are: 

· To provide funding partners with best value for money by helping them achieve their corporate objectives, in sustainable and cost-effective ways, taking account of changing national and regional priorities. 

· To raise ECCP’s profile and enhance its capacity to influence policies and outcomes, by working more closely with the Carlisle and Eden Local Strategic Partnership, the Cumbria Strategic Partnership and the Rural Regeneration Company. 

· To focus on rural regeneration by working in partnership with public and private entities as well as community and voluntary groups for the sympathetic and sustainable management, enhancement and enjoyment by all of a living, working countryside. 

· To ensure ECCP’s financial stability by maximising external funding for its own and/or partners’ projects.

· To expand ECCP’s knowledge- and skills-base and the potential for revenue-generating activities through out-reach to relevant organisations and individuals in the UK and other EU Member States.

· To ensure that management and use of all team resources are efficient, effective and follow best-practice. 

3.3. Operational objectives 

Appendix 2 summarises in tabular form our operational objectives and performance measures for the period 2004-05. On-going monitoring of progress on individual projects will be carried out by the officer(s) responsible, in consultation with partners and/or clients and the Project Leader. Overall progress on all projects will be reviewed and reported to the ECCP Executive Committee at six-monthly intervals, or as required by the Committee. Forward operational objectives for, respectively, 2005-06, 2006-07 and 2007-08 will be produced at the time of the performance review for the previous year.

4. Funding

4.1. Core funding

Historically, ECCP has an annual funding “gap” between core costs and core income from Local Authority (LA) partners. In financial year 2003/04, for example, core costs (salaries
 premises, vehicles and mileage’s) totalled  £214,347. LA core income totalled £180,190, leaving a funding “gap” of £34,157. A key constraint on ECCP is that, as an existing organisation, we cannot receive external (e.g. EU or Regeneration Company) funding for core costs. We therefore have to meet the gap from other sources, including contract-work, fees and sales. With one exception (2001, FMD year) we have, hereto, consistently succeeded in meeting this fundamental objective. 

2Excluding the design and estate teams, whose salaries are included in Project Costs.

4.2. Project funding

A second constraint is the application of specific funds to designated geographical areas.  Funds such as "LEADER Plus" cover only the North Pennines area.  Potentially a useful source of project funding, it cannot be applied over 65% of ECCP's operating area.

For 'new' projects there are a number of potential sources of grant for the type of work in which ECCP is engaged:

Rural Regeneration Cumbria (RRC) - a North West Development Agency funded company designed to be the major funding stream for rural regeneration in the county.  ECCP has not yet been able to access this source.

Landfill Tax Credits* - about £150,000 per annum in Carlisle and Eden.  There are certain criteria attached but this is potentially a very useful funding source.

Local Heritage Initiative - a Lottery funded scheme with very great potential, especially for interpretative projects and those which engage the local community in the implementation phase (up to £25,000)

Heritage Lottery Fund - a main Lottery programme fund for large projects.  We are trying to access this money under a category for area-wide, integrated management projects.

Countryside Agency – UK Government funds available under seven themed headings (e.g. Market Towns Initiative, applies to Longtown, Penrith and others).

Objective 2 - a European Union structural fund programme, replacing Objective 5B.  Emphasis on economic development. Cumbria may no longer qualify after 2006, when EU funds are likely to be strongly directed towards assisting the new Member States.

Objective 3 - an EU structural fund focussed on social development. Also likely to be less accessible after 2006.

LEADER Plus - an EU fund specifically for community projects in rural areas (up to £50,000).  Has economic, social, environmental and transnational elements, but does not cover the whole of ECCP's area.

Local Authority - most local authorities have a small grants budget which can help in providing match-funding for external sources.

Earned Income - payments for jobs we carry out on behalf of other organisations, management fees, and sales of booklets.  Perhaps the most useful source of external funds as it can be matched with other funds without constraints.

* The Government's 2001 budget alluded to the replacement of Landfill Tax Credits in full or part.  (HM Treasury, Budget 2001, para. 6.100)

5. Business Plan, 2004-2008

Our estimates of annual income and expenditure for the period 2004-08 are based on the assumption that core costs will continue to be met from local authority contributions at present levels, supplemented by earned income. Estimates of costs are based on 2003-04 costs and prices, factoring in inflation at 3% per annum.  In practice, staff costs will fluctuate as specific projects are implemented (eg “Restoring Eden”). Similarly, project costs and income will vary depending on the level of successful bids in any given year. The following figures are estimates only, since new project opportunities may present themselves at any time in the future.

5.1  2004-05

Priority tasks:
Complete Restoring Eden Project document and consult with all relevant parties on the proposed Heritage Lottery application prior to starting implementation later in the year.  


Complete our obligations under the Carlisle Rights of Way contract.


Meet our contractual obligations to the Cumbria Woodlands “Forest Futures” scheme.


To develop and agree a project proposal on Cumbria as a “Centre of Wildlife Excellence”, for submission to RRC.

Fulfil obligations on Solway Mosses projects in accordance with our contract with English Nature.


Complete delivery of the “Poetry Paths” project.

Budget projection
Core costs



220,777




Project costs



208,898
Total costs
     


429,675
Income
Local authority partners

178,000


Project grants


100,000


Earned income


152,000

Total income



430,000

5.2  2005-06

Priority tasks
Implement work programme agreed with Countryside Agency, EU and North Pennines HLF project


Initiate Phase 1 of ECCP Interpretation strategy.

Continue implementation of the Restoring Eden Project.

Continue delivery of Rights of Way obligations.

Bid for further contract work on the Solway Mosses projects and fulfil obligations if successful.

Budget projection
Core costs



227,400


Project costs



215,165
Total costs


           442,565

Income
Local authority partners

178,000


Project grants


105,000


HLF




  35,000


Earned income


132,000






450,000

5.3  2006-07

Priority Tasks
Implement work programme agreed with HLF, Countryside Agency, EU and other funders, to include Eden Valley Project and North Pennines HLF Project.

Initiate strategy review for 2005-2010 including 'exit strategy'.

Budget projection
Core costs



234,222




Project costs



221,620




Total costs     


455,842
Income

Local authority partners

178,000




Project grants


  90,000




HLF




100,000




Earned income


100,000








468,000

5.4  2007-08

Priority tasks
Implement work programme agreed with HLF, Countryside Agency and other funders, to include Restoring Eden Project and North Pennines HLF Project.


Complete strategy review including consultations, publish revised strategy for 2008-12

Budget projection
Core costs



241,249


Project costs



228,268


Total costs



469,517
Income
Local authority partners

178,000


Project grants


  50,000

HLF




130,000

Earned income


120,000








478,000

6.  Beyond 2008

In recent years, ECCP has demonstrated that external funding sources can be accessed to meet the annual core-funding gap (approximately £40-50,000). All ECCP officers have financial and work-based targets, and funds totalling £17,000 have already been identified for the current year. However, in a changing world, we cannot afford to be complacent; we need to consider what our longer term options might be

6.1. Maintaining the status quo

Pro:    would ensure ECCP’s stability in the short term;


would avoid upheaval with uncertain outcome;


no pressure from funding partners to change;


“if it ain’t bust, don’t try to fix it”.

Con: 
short-termist: status quo not guaranteed to ensure stability into the future;

constant search for external funding takes up valuable staff time which reduces service capability; also results in 'grant-chasing', rather than addressing priorities;

might leave ECCP ill-equipped to deal with currently unforeseen changes at national or regional policy level;

could lead to process of sclerosis.

6.2. Quasi-independent status (community enterprise)


Pro: 
would enable ECCP to operate freely in a commercial environment;

would increase the possibility of securing external funding from Rural Regeneration Cumbria by enlarging the scope of ECCP’s geographical operating area;

would allow funding partners to shed (some of) their financial responsibility for ECCP.


Con:
administratively complicated



high risks associated with operating in a commercial market-place

6.3. Mainstreaming, within a local authority department


Pro:
might free ECCP from the financial uncertainties of its present status;



might enhance ECCP’s ability to project itself externally.


Con:  might substitute new uncertainties or challenges for present ones;



might restrict ECCP’s current operating freedom 

7. Conclusion
ECCP has risen to many challenges in the course of its existence. It has not only survived, but thrived. In no small measure, this is due to the support of its local authority funding partners.

However, the social, political and economic context in which ECCP currently operates is very different from that of its creation or even of a decade ago. While maintaining the status quo remains an option, this may prove shortsighted if ECCP is to respond proactively to the challenges and opportunities arising in this new and still-changing context.

ECCP, 17 May 2004

ECCP: genesis, structure and aims

Genesis
East Cumbria Countryside Project (ECCP) was established in 1985 as a partnership between Carlisle City Council, Eden District Council, Cumbria County Council and the Countryside Commission.   It grew out of a previous initiative, the Alston Moor and East Fellside Project, which had been set up under the (now defunct) Manpower Services Commission to create work for unemployed people.

In line with its “seed-corn” policy approach, the Countryside Commission withdrew its core funding in 1997. While it continues (since 1999 as the Countryside Agency), to provide substantial funding for individual schemes promoted by ECCP, the Project is reliant on its three local authority partners for the major part of its core funding. 

Structure

ECCP has its operational base at Warwick Mill, 5 miles east of Carlisle. A former textile factory, the mill is now converted into business units, one of which houses ECCP's office, together with its workshops and stores.  The Project currently employs 9 full-time and 2 part-time staff.  We also supervise, on behalf of Cumbria County Council, the day-to-day activities of two further part-time staff at Talkin Tarn Country Park. During 2004-05, a senior research analyst will be with us on a 12-month attachment from the Foreign and Commonwealth Office (funded by the FCO).

The Project is controlled by an Executive Committee of elected members, drawn from the local authority partners, guided by a steering group of officers. All accountancy and personnel services are provided by Carlisle City Council, which also acts as the Project's banker and employs the staff.  Eden District Council provides administrative support for the Executive Committee.

ECCP operates over the Carlisle and Eden administrative area, characterised by the Eden Valley, Cumbrian North Pennines, Hadrian's Wall zone and Bewcastle Fells - see map at figure 1.  Covering some 2,600sq.km, this is larger than any of the National Parks in England and Wales.

Aims

During the 25 years of its operation, ECCP has worked with Parish Councils, community groups, statutory and voluntary sector organisations, individual landowners and farmers on a vast range of environmental enhancement projects.  In that same period, the environment in which ECCP operates has changed, particularly in the last decade. The field in which we once worked almost alone is now populated by a plethora of bodies, some longer-lasting than others. The issues we deal with have become more complex and of greater public interest and concern. Technological change has occurred at sometimes bewildering pace. Funding sources have come and gone, and those that remain have shifted their focus and priorities.  Whole departments of government have disappeared, to re-emerge later in a new guise. 

ECCP’s response to this evolving environment is reflected in the changes made to its stated aims over the years. These were originally set out in the first memorandum of agreement signed by the partners in 1985. They were reviewed regularly throughout the next decade and a new memorandum was agreed in 1997.  The current aims were approved by the Executive Committee on 10 December 2003 and are:

To assist rural communities in regeneration activities, maximising the potential of external funding and contact with the network of specialist advisers, and ensuring the sensitive and sustainable use of natural heritage assets.

To ensure that value is added to the rural economy by improving awareness of the tourism potential of the area, utilising local services, and complementing work to develop local markets for local products wherever possible.

To improve opportunities for access to and interpretation of the countryside for all members of the community, and helping with the management of 'Access to Open Country' and 'Disability Discrimination' legislation.

To assist Carlisle, Eden and Cumbria councils to fulfil their responsibilities to designated landscapes, habitats and protected species through active involvement in relevant partnerships and schemes of joint working.

To work towards continuous improvement of the services we offer, ensuring that local taxpayers receive best value for money, operating efficiently and putting in place mechanisms for monitoring and measuring outputs and outcomes of our work.

ECCP: Operational Objectives, 2004-05

Each objective is identified as relating to one or more of the five corporate priority areas as follows:

Comm. = community-building

Econ. = economic growth

H&WB = health and well-being

Env. = environmental sustainability

Prom. = promoting the city/ district/ county 
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Pennines AONB routes in Alston Moor and applications submitted

Eden Valley Circular
Routes (Econ; H&WB;
Env; Prom)

Eden Valley Parish
Councils

To complete the revision, up-grading and
presentation of walking, riding and cycling
routes in the Eden Valley

Project prepared.Funding
identified and applications
submitted

Cumbria Woodlands
(Env; Prom)

Forestry Commission

To make at least 25 advisory visits and
produce 25 reports for the Cumbria
Woodlands unit. To submit at least 15
|applications for woodland grants

25 visits made; 25 reports
submitted on schedule; 15
applications for woodland

grant submitted.

Talkin Tarn (Comm;
Econ; Env; H&WB;
Prom)

Cumbria County
Council; Carlisle City
Council.

To assist the County Council in managing the |
site. To assist the City Council with
information-gathering and advice relating to
'the site. To promote the case for greater
ECCP involvement in management of the
|site, for an agreed fee.

Agreed management tasks
completed to County Council
satisfaction. City Council
fully informed and advised.
ECCP involvement reviewed.

Centre of Wildlife
Excellence (Econ;
H&WB; Env; Prom) |

English Nature

To ellaborate and agree a project proposal to |
develop the eco-tourism potential of identified
wildlife sites in Cumbria. To apply for NWDA
funding, under the "Economic and
Regenerative Value of the Natural
Environment" (ERVNE) programme.

Project proposal completed
and agreed. Funding
application completed and
submitted





APPENDIX B

EDEN AND CARLISLE JOINT COMMITTEE

14 May 2004

ECJC.12/04
EAST CUMBRIA COUNTRYSIDE PROJECT:  PERFORMANCE REVIEW AND BUSINESS PLAN

Members considered a report of Mr P Gray, ECCP Manager regarding the future of the East Cumbria Countryside Project.  The report included; a business plan to take the project forward over the next two or three years , considered its level of funding both from local authorities and other partners, the geographical boundaries and areas covered by the scheme, the future commitments of the scheme and any hurdles or threats to its future growth and success. 

The report suggested two alternatives to maintaining the status quo; quasi-independent trust status, and mainstreaming within a local authority department. 

Councillor Metz suggested that ECCP might press for trust status over a 4 year period during which time Eden and Carlisle may give an assurance of funding.

Councillor Bloxham asserted that the Joint Committee could only make recommendation to the Management Executive Committee of ECCP and that any recommendation to give an assurance of funding should be clearly restricted to the level currently funded.

Councillor Nattrass pointed out that what was suggested was in-line with the report under consideration.

Councillor Metz agreed that any recommendation of funding assurance should be restricted to the level currently funded and that there should not be any element of inflation linking as this would provide a substantial incentive to ECCP to develop other funding streams

RESOLVED that this committee recommend: 

a) that the Management Executive Committee of East Cumbria Countryside Project: seek to achieve quasi-independent, trust status, and

b)  that during this process Carlisle City and Eden District Councils maintain funding at current levels until 2008.

HI/MB/31.8.04
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