JOINT MANAGEMENT TEAM MEETING

THURSDAY 27 NOVEMBER 2003

Present:  
Councillor M Mitchelson (Chairman), Councillors E Firth, 

R Bloxham, R Knapton, J Geddes & M Bowman



P Stybelski, M Mooney, J Gooding, A Brown, K Hook & 

R Burns (for item 160/03 only)

Apologies:
J Egan

JMT
151/03
PRIORITISATION

K Hook gave JMT an overview on the prioritisation process so far.

K Hook was thanked by JMT for her hard work in helping this process along.

JMT
152/03
NOTES OF JMT HELD ON 13 NOVEMBER 2003 

Matters Arising


JMT
150/03
Overview & Scrutiny Committee

Members expressed concern about the length of Overview & Scrutiny meetings.  This matter to be referred to the Overview & Scrutiny Management Committee to be resolved.

JMT
153/03
NOTES OF CORPORATE MANAGEMENT TEAM

Matters Arising - CMT 3 November 2003

CMT 232/03
CPA Staff Reward

K Hook gave an update to JMT, outlining CMT’s suggestions for a staff reward following the CPA inspection result.  

Matters Arising – CMT 17 November 2003

CMT 251/03
The Role of GIS

J Geddes asked officers to arrange a presentation on the role of GIS to a future JMT.  J Gooding advised JMT that a possible bid for the GIS programme was being put together with a business case.  

CMT 248/03
Business Plan Monitoring

Members were updated on the Business Plan Monitoring.

CMT 254/03
MSES

Councillor Geddes gave JMT an overview on the National Graduate Development Programme.

JMT
154/03
REGIONAL GOVERNMENT

P Stybelski advised JMT that the Boundary Committee options for regional government are expected Friday 28 November 2003.  Information will be made available to all three group leaders as soon as it is received.  The timetable for Regional Government will to be incorporated into the Forward Plan.

JMT
155/03
EUROPEAN OFFICER

P Stybelski advised JMT that Rosie Mathisen the Cumbrian District Council’s officer representative in Brussels has now moved to another post.  P Stybelski has written to the County Council asking for clarification on how this role is to be carried out in her absence.

JMT
156/03
CONSTITUTION OF THE CARLISLE / EDEN LSP

A draft constitution was available for information.

JMT
157/03
BUDGET UPDATE

A Brown submitted a paper and gave JMT an overview on the current position.  

JMT
158/03
MEMBER SUPPORT ARRANGEMENTS

An update was given on the progress of the budget bid to provide Member Support Officer(s) within MS&ES.

JMT
159/03
ELECTRICITY IN NORTH CUMBRIA

An update was given on the need to progress this initiative.

JMT
160/03
MUSIC FESTIVAL

R Burns gave JMT a brief overview of suggestions for a music festival next year, providing background information.  A more detailed report with incorporating a risk assessment to be brought to a future Executive.

JMT
161/03
ACCOMMODATION

J Gooding gave JMT an update on the current position with the accommodation changes and possibilities for the ground floor were discussed.

J Gooding to meet with individual members for further discussions.

The meeting closed at 2.20pm

Date and time of Next Meeting: Monday 8 December 2003

Venue:  Executive Room

