
EXCERPT FROM THE MINUTES OF THE

INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 8 MARCH 2007 


IOS./07
CARLISLE SUSTAINABLE COMMUNITY PLAN

The Carlisle Partnership Manager (Mr Kemp) presented report PPP.19/07, which set out the framework for developing the Carlisle Sustainable Plan and the first draft of the Community Plan for Carlisle. 

He informed Members that the Local Government Act 2000 required local authorities to publish a Sustainable Community Strategy.  This obligation had been developed in a number of guidance and analytical documents including the White Paper "Strong and Prosperous Communities", in which the Government sought to put Sustainable Community Strategies at the heart of what local authorities do.

Mr Kemp reported that the Executive had on 19 February 2007 (EX.030/07) considered the framework for developing the Carlisle Sustainable Community Plan and the first draft of the Plan and had welcomed the proposals and recognised that Overview and Scrutiny would have an input into the development of the Plan.

Mr Kemp stated that the complete Plan would be considered by Council on 1 May following which the Plan would be launched in late May along with a number of other plans and connected documents.

In considering the report Members made the following comments and observations:

In response to Members’ questions Mr Kemp stated that Carlisle Renaissance and the Community Plan shared the same vision that would lead to the social, economic and physical regeneration of the City.  He added that the Plan had been written as a ten year Plan but included short term aims and objectives that would be delivered within 18 months to two years.  However, because Carlisle Renaissance was a fluid moving process it was likely that the Plan would have to be re-visited and possibly re-written within 12 months.

Members agreed to look at each individual section of the Plan:

Section one

· Mr Kemp explained that the Plan started with an introduction that would be signed off by the Chair of the Carlisle Partnership and would explain the rationale and vision for the document and how it would contribute to the development of the City.

· Page 10

Members raised concerns that the “What’s Carlisle like?” section was not positive enough about Carlisle and felt that the section could be more inspiring without diluting the key issues which needed to be addressed in the Plan.

Mr Kemp replied that the Plan was written for the people of Carlisle and in particular the stakeholders that contribute to the life and development of the City.  He added that the Plan indicated that Carlisle was a good place to live but also picked out areas that needed to be improved and highlighted the ways in which the Council and the stakeholders could improve those matters.

The Head of Policy and Performance Services (Ms Curr) agreed to look at the wording of the section to bring about a more positive balance.

· Members’ raised concerns with the statements that the number of young people who were likely to stay on at school was lower in Carlisle than in other areas of Cumbria.

Mr Kemp commented that the statistics were included on page 14 of the report.  It showed that areas in the west of the County had more children who were likely to stay on at school than in Carlisle and this was an important issue to be addressed.  He felt that this could be because Carlisle had historically had a number of low paid, unskilled jobs available so young people could leave school and find work without qualifications.  It was also noted that in the past there had been a number of well paid factory jobs available in the City but those jobs were now disappearing and this change also needed to be addressed.  

· Members also noted that there were a number of concerns with regard to Educational Standards in the City and the number of schools in Special Measures. 

Section two

· Mr Kemp reported that section 2 of the Plan was designed to be an explanation of what Carlisle Partnership was about and how the organisation was set up.  The text had been changed to make it easier for prospective partners to understand and to attract additional stakeholders.  The structure included details of the 4 priority areas for action and the crosscutting issues.

Section three

· Mr Kemp explained that section three of the Plan showed detailed information about Carlisle and this section had to be read in conjunction with Section four which highlighted the action that would be taken to address problems in Section three.  He added that the maps in Section three would be in colour but they were not designed to identify specific areas but would give an overview that some areas were areas of deprivation.  He explained that the next draft would include additional tributary plans and documents that would be added to the end of the document.

Section four

· A Member questioned if any explanation about the projects in the Plan would be added.

The Deputy Town Clerk (Dr Gooding) responded that information on projects which were being carried out to achieve outcomes could be added.  Progress on them could be reported through the Overview and Scrutiny process.  Members would also have an opportunity to scrutinise the activities of the Local Strategic Partnership as a whole.

Mr Kemp agreed to look at the projects and try and add some examples to the Plan.

· In response to questions’ Mr Kemp stated Carlisle Renaissance had been removed from the Plan as a Lead Partner and replaced with Carlisle City Council.

Members suggested that Carlisle City Council and partners would be more appropriate.

· Ms Curr stated that all details around Economic targets achieved were included as part of the Economic Development Strategy and there would need to be a link between the Strategy and the Plan.

· A Member raised concerns about how the Children and Young People priority targets were identified and added that she would have liked to see a City Centre Youth Drop In included as part of Carlisle Renaissance.

Mr Kemp responded that the Children and Young Peoples Group was made up of professionals from organisations that dealt with young people.  The Group had twelve priorities and the three priorities included in the Plan were the top three.  He explained that the proposed Carlisle Foyer would not only have accommodation for young people, but also facilities for training and education and a social element.

· A Member noted that the reference to Carlisle Renaissance under the Employment Section had been changed to Carlisle City Council and Partners but felt the City Council strategies under this section of the plan were not clear nor were the targets for Job Centre Plus.

Mr Kemp commented on the relationship between the Economic Development Strategy and the Community Plan and how the Strategy would be implemented.

· A Member asked how the targets would be monitored.  Mr Kemp stated thst Overview and Scrutiny would scrutinise Carlisle City Council’s contribution to the targets and that all lead partners could be called to account by the Council and Overview and Scrutiny Committee.  Progress would be monitored by the Partnership when it met on a 2 monthly cycle.  There would be reports back to the Committee allowing Members to monitoring how the Community Plan is progressing.  The Council would develop a Performance Monitoring regime for this purpose.

· A Member asked why there was no lead partner stated for the University of Cumbria.

Mr Kemp stated that the University of Cumbria had now been agreed so it was no longer an aspiration and it was difficult to have one specific lead partner.  He felt that the text for the University of Cumbria target could be changed instead of leaving it as an action.  In response to a question on emissions Carlisle City Council were leading by example and whilst the Council would take the lead in the context of the Local Strategic Plan they would not be a Lead Partner. 

· It was hoped that reports that were sent to Executive and Committees could include a section on the environmental impact of the decision that was being discussed.  This would allow the City Council to monitor the carbon footprint of the options under consideration.

· A Member raised concerns that young people were not being actively engaged in the Plan or in local decisions.  Mr Kemp said that activities had taken place around the City to encourage young people.  This included Young People Workshops to look at young peoples media image.  More were planned in conjunction with the Community Support Unit.  A Member also raised a number of initiatives taking place in Cheshire to encourage young people to become involved in local politics.

RESOLVED – (1) That the Executive be informed of the committee's comments as detailed above.

(2) That the Committee looked forward to the opportunity to monitor the Sustainable Community in the future.







