JOINT MANAGEMENT TEAM

THURSDAY 12 October 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, D Jefferson, J Geddes and J Prest. 

J Gooding, I McNichol, M Battersby, A Brown, John Egan, 

D Beaty, R Simmons, D Williams and D Kavanagh (Minutes)

Apologies:
M Mooney and C Elliot 

JMT 194/06
MEMBER’S TRAINING BUDGET

David Williams (DW) joined JMT to give an update on Members Training.  He outlined progress during 2005/06 and gave an overview of a report from the Members Training and Development Group.  

Discussion took place on the budget for Member’s Training.  DW gave further clarification and outlined the mechanisms involved in the allocation of the Member’s training budget and for funding of attendance at conferences etc.  The Member’s Training Report 2005/06 will now go to Corporate Resources Overview & Scrutiny.

JMT 195/06
MINUTES OF JMT – 28 SEPTEMBER 

The minutes of the meeting held on 28 September 2006 were noted with the following issue discussed under Matter Arising.

JMT 189/06 – SMT Minutes – 

Ground Floor Accommodation – Mike Battersby advised JMT that options were still being explored and officers were also looking at the possibility of letting the octagon area.

Statement of Accounts – Angela Brown updated JMT on progress with the 2005/06 Statement of Accounts.  Unfortunately these had not yet been signed off due to some remaining uncertainties that the Audit Commission had in relation to capitalisation of costs.  It was hoped these issues would be resolved shortly.

JMT 196/06
MINUTES OF SMT – 26 SEPTEMBER

The minutes of the meeting held on 26 September 2006 were noted, with the following issues discussed as matters arising:

Theatre / Feasibility Study – Mike Battersby gave JMT an overview of the current position.

Carlisle Renaissance Consultation – Ian McNichol advised JMT that the deadline for feedback had been extended to 6 October.

Key Events – Cumbria Vision Think Tank / CERAP – Ian McNichol gave JMT clarification of the Cumbria Economic Regeneration Action Plan.  He advised JMT that Catherine Elliot attended the meeting and will provide further feedback.

JMT 197/06
SHARED SERVICES
Jason Gooding gave JMT an update on shared services.  He set out the position and outlined the current position for potential shared services on:

· Recruitment

· Operational Property Review

· Procurement

· Building Control

The City Council has been developing a policy on shared services, which will give a clear framework and ensure that progress is made only where there is genuine benefit to the City Council.

JMT 198/06
HIGH PROFILE PROPERTY ISSUES

David Beaty and Raymond Simmons joined JMT to give an update on high profile property issues.  They set out the current position, action and progress.

Officers gave further clarification / information on particular issues as they were discussed.

JMT 199/06
FORWARD PLAN OF EXECUTIVE DECISIONS

Jason Gooding introduced this item.  Following discussion at SMT it was decided that the Forward Plan of Executive Decisions should be discussed with JMT on a regular basis.

The purpose of this Forward Plan was to plan ahead a programme of Executive Decisions for the Executive.  Discussion followed and clarification was given on one or two items on the forward plan.

JMT were content to include this item on future JMT agenda.

JMT 200/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

26 October

· Sports Facility Report & Feedback – Mike Battersby 

· 101 Programme Update – Mike Battersby / Mark Beveridge

· Concessionary Fares Update – (Angela Brown / Peter Mason)

· Brampton Business Centre – (David Beaty) Report 

· Community Development Improvement Review – Mike Battersby

· Forward Plan of Executive Decisions – standing item
9 November

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

23 November

· Forward Plan of Executive Decisions – standing item
7 December

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

21 December

· Forward Plan of Executive Decisions – standing item
JMT 201/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 26 October 2006 at 1:00pm in the Executive Room.

Meeting Closed: 3:50 pm
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