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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 12 JUNE 2003 AT 2.00 PM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting will be at 1.30 pm in 

the Slupsk Room**

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

(a)
To agree that items of business within Part A of the agenda should be dealt with in public;

(b)
To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Minutes of previous meetings

To approve and sign the Minutes of the meetings held on 20 February and 10 April 2003.

[Copy Minutes in Minute Book Volume 29(6)]

PART A

To be considered when the Public and Press are present

A.1
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.2
WORK PROGRAMME



(a)
To review the initial Work Programme.


(Copy Work Programme herewith)


(b)
The Overview and Scrutiny Manager will facilitate a discussion on potential Subject Reviews/Inquiries/External Scrutiny Topics.

A.3
MONITORING OF FORWARD PLAN ITEMS RELEVANT TO THIS COMMITTEE


To note the enclosed extracts from the Forward Plan for 1 June 2003 to 30 September 2003 highlighting issues within the ambit of this Committee.


(Copy Report of the Head of Legal and Democratic Services LDS.32/03 herewith)

A.4
MEMBER TRAINING NEEDS

The Overview and Scrutiny Manager will facilitate a discussion on Member training needs.

A.5
REFERENCE FROM THE EXECUTIVE


Area Committees – A Pilot Scheme

To note the Executive’s decision as regards the possibility of the establishment of an Area Committee structure.


(Copy Minute Excerpt EX.093/03 herewith)

A.6
PERFORMANCE INDICATORS FOR DISABLED/ETHNIC MINORITY EMPLOYEES – ACTION PLAN

Pursuant to Minute CROS.45/03(b), to consider a report presenting an Action Plan designed to improve the numbers of disabled people and those from ethnic minorities employed within the Authority.


(Copy Report of the Head of Member Support and Employee Services           ME.4/03 herewith)

A.7
LEARNING FROM THE ANNUAL AUDIT LETTER 2001/02

To consider a report on the content of the District Auditor’s Management Letter and proposed actions and learning for the future improvement of the Authority.  Also presented is the Audit Inspection Plan for 2002-2004.


(Copy Report of the Town Clerk and Chief Executive CE.08/03 herewith)

A.8
MEDIUM TERM FINANCIAL PLAN AND CORPORATE CHARGING POLICY 2004/05 TO 2006/07

To consider a report presenting the Council’s Draft Medium Term Financial Plan and Corporate Charging Policy for the period 2004/05 to 2006/07 for consultation purposes.


(Copy Report of the Head of Finance FS.11/03 herewith)

A.9
SUNDRY DEBTORS AND PERIODIC INCOME PERFORMANCE REVIEW

Pursuant to Minute CROS.34/03, to consider a report providing details of  “quick fix” solutions in relation to Corporate Debtor Recovery procedures.


(Copy Report of the Head of Revenues and Benefit Services         herewith)

A.10
REVENUE SERVICES USER SATISFACTION

To review the Authority’s performance with regard to Revenue Services User Satisfaction.


(Copy Report of the Head of Revenues and Benefits Services        herewith)

A.11
MONITORING REPORT: CAPITAL STRATEGY; ASSET MANAGEMENT PLAN; PROPERTY SERVICES BEST VALUE REVIEW AND PERFORMANCE INDICATORS 


To consider a monitoring report concerning the Capital Strategy, Asset Management Plan, Property Services Best Value Review and Performance Indicators.


(Copy Report of the Head of Property Services and Head of Finance PS.04/03 and FS.10/03 herewith)

A.12
INTERNAL AUDIT OUTTURN REPORT 2003

To consider a report on the above.


(Copy Report                    herewith)

A.13
REVISED AUDIT PLAN 2003/04

To consider a report on the above.


(Copy Report                         herewith)

A.14
FINANCIAL LEDGERS – SUMMARY UPGRADE PROPOSALS

To consider a report on upgrade proposals for the Financial Ledger System.


(Copy Report of the Head of Finance FS.14/03 herewith)

PART B

To be considered in Private

- NIL -

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:   Bain, Jefferson, Joscelyne, Mallinson J (Vice-Chairman).

Labour:  Bradley, Stothard, Styth.

Liberal Democrat: Guest (Chairman)

Substiututes:  Dodd, Morton, Fisher (Conservative), Hendry, McDevitt, Southward (Labour),   Farmer (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:
Morag Durham - 817036

Notes to Members:
Briefing meeting will be held at 1.30 pm in the Slupsk Room

AGENDA
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