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REVIEW OF CHARGES 2008/9 

COMMUNITY SERVICES

1.
BACKGROUND 
1.1 Each Service Manager is required to carry out an annual review of fees and charges.

1.2 This report proposes the review of charges within the Community Services Directorate in respect of charges for Car Parking, Allotments, Environmental Quality, Food Safety, Bereavement Services, Sports Pitches and Tullie House Museum.   The report has been prepared in accordance with the principles approved under the Council’s Corporate Charging Policy.

1.3 The charges, which have been reviewed, are addressed separately below.

1.4 Attached in the appendices is an extract from the summary of charges book, which shows the current and proposed level of charge for each of these services.

2. CORPORATE CHARGING POLICY
2.1 The Corporate Charging Policy, which was approved by Council on 17 July 2007, sets out the corporate approach to the setting of fees and charges and is attached as Appendix A.   Each service is required to consider the objectives of the Charge, factors which influence decisions on whether and how much to charge, whether there should be concessions, the impact on trading and whether the Charge is value for money.   The current MTPF, which incorporates the Charging Policy, assumes an overall increase in income from fees and changes of 3.8% for 2008/9 although it recognises the differing policy objectives for each income area and that for some areas, maximising income may not be the key priority (e.g. Green Travel Plan)

3. ENVIRONMENTAL SERVICES
3.1 Car Parking

3.1.1 The level of income from the city Council’s car parks in 2006/7 was lower than anticipated and this influenced the charges tariff for 2007/8.   The prices were kept at 2006/7 levels with a modest increase in contract parking permits, with the Council’s base budget adjusted accordingly.

3.1.2 As against a total budget of £1,574,500 for 2007/08, car park income for the 6 month period April to September 2007 amounted to £804,200 compared to a profiled projection of £881,300.   The relevant figures can be sub-analysed as follows:-


Budget April to Sept 2007

£
Actual Income April to Sept 2007

£

Contract Parking Fees
187,400
167,900

Car Park Penalty Charges
72,300
63,100

Ticket Sales
621,600
573,200

TOTAL
881,300
804,200

3.1.3 Contract Parking Fees are substantially collected annually in advance and budgets are profiled accordingly.   Up to September 2007, a sum of £167,900 had been accounted for which would amount to a shortfall of £19,500 on the full 12 month budget of £187,400.   Whilst there are a number of customers paying on a quarterly basis, it is currently anticipated that there will be a year end shortfall of up to £15,000 in 2007/08.  

3.1.4 Whilst income from Car Park Penalty Charges reflected a shortfall over the first 6 months of operations in 2007/08, it is anticipated the 12 month budget of £144,500 will be achieved given the level of activity over the Christmas/New Year period.

3.1.5 In overall terms, car park ticket sales were £48,400 down on the profiled budget for the 6 months to September 2007.   This shortfall which equates to 7.8% is analysed as follows:-

CAR PARK
BUDGET APRIL- SEPT 2007

£
ACTUAL INCOME APRIL-SEPT 2007

£
VARIATION

Bitts Park
31,000
32,500
+4.8%

Cecil Street
44,800
39,300
-12.2%

Civic Centre
51,000
49,900
-2.2%

Devonshire Walk
39,300
40,700
+3.6%

Lower Viaduct
99,400
81,600
-17.9%

Paddys Market
3,900
3,800
-2.5%

Sands
96,900
86,500
-10.7%

Shaddongate
4,000
3,200
-20.0%

Swifts
5,400
2,200
-59.3%

Town Dyke
155,400
142,100
-8.6%

Upper Viaduct
90,500
91,400
+1.0%

TOTAL
621,600
573,200
-7.8%

3.1.6
The forecast year end income levels are currently between £120,000 (most likely case) and £180,000 (worst case) lower than budgeted.   Clearly the usage over the Christmas period will provide a more definitive projection.

3.1.7 Over the same period, based on ticket sales, the reduction in car park usage, compared with the same period last year is as follows:-

Long stay car parks -
down 5%

Short stay car parks -
down 1%

3.1.8 The reduced income is the most apparent in 3 of the car parks that generate the highest income:-

Lower Viaduct

Town Dyke Orchard

Sands

3.1.9
There is probably a number of reasons why car parking income/usage has reduced and it should be recognised that in general this is a trend across Cumbria and other parts of the Country.   These include:-

· The concessionary bus fares scheme has succeeded in diverting journeys from private car to public transport

· There are fewer visitors using the car parks

· Relatively there are fewer cars on the highway than forecast

3.1.10
It would appear that the ‘freeze’ on parking charges has not had an obvious impact on attracting more users.

3.1.11 As part of the monitoring process during the first part of the year it has been identified that the signage of the Lower Viaduct/Town Dyke Orchard should be improved and this is currently being discussed with the County Council.   However this may simply move parkers from one car park to another with a negligible impact on income.

3.1.12 Prior to considering the charges for 2008/9, Members attention is drawn to three current projects which relate to the car parks:-

(i) As part of the work emerging from Carlisle Renaissance Movement Strategy a parking study is currently underway.   An initial summary is due to be published shortly with the main report scheduled for early 2008.   This will assess current issues and in particular focus on the parking aspects linked to development opportunities.

(ii) The Caldew/City Centre Flood defence project is scheduled to start in Spring 2008 and the works, compound areas etc will impact on some of the Council’s car parks over the 2 year construction period.   Whilst further details remain to be developed these works do impact on Bousteads Grassing, Swifts, Bitts Park and Lower Viaduct Car Parks.   Every effort will be made to present/minimise the impact on car parking income over that period.

(iii) It is likely that 3 major infrastructure projects will be underway in Carlisle from Spring 2008, valued over £100m.   In addition to the Flood defence work, UU have major sewer works planned in the Warwick Road/Willowholme areas and construction of the Carlisle Northern Development Route is likely to commence in Autumn 2008.   Whilst the latter 2 projects do not have a direct impact on the car parks the cumulative effect may deter visitors and car parking usage.

3.1.13 In compliance with the Council’s charging strategy the additional income required for the inflation increase is £44,000.   The corporate charging policy requires inflation +1% which would require additional income of £59,800.   If the current forecast income levels are to be maintained in real terms then approximately £224,000 (based on the worst case projections) additional income is required in 2008/9.

The following menu of charging options has taken current usage trends into account:-

3.1.14 Blue Badge Holders in Car Parks
Parking for Blue Badge Holders with Council owned Car Parks is at present free for an unlimited period of time.

Option

Allow free parking for Blue Badge Holders for up to 3 hours only then charge at the normal hourly rate for those wishing to park for a longer period of time (clock disc would need to be displayed with the Blue Badge to indicate ‘time of arrival’).

This will standardise the free parking for Blue Badge Holders, as parking on yellow lines is also limited to 3 hours.   They would still be permitted to park in any marked parking bay within the Car Parks when marked Disabled Parking Bays are full.

Approximately 40% of councils now adopt some form of off street charging for Blue Badge Holders or limit the duration of free parking.

Details from recent survey are:-

· 60% of councils allow free, unlimited car parking for Blue Badge Holders

· 20% of councils allow 3 hours free parking in any marked bay for Blue Badge Holders

· 8% of councils allow 3 hours free parking in designated disabled parking bays only

· 12% of councils allow no concessions at all for Blue Badge Holders

It is difficult to estimate how much additional income, if any, this would generate.

3.1.15 Contract Parking Charges
Option


Increase Contract Parking Charges by 8%:





2007/08 (Existing)

2008/09 (Proposed)

Mon to Fri
£624 (£52 monthly)

£672 (£56 monthly)


Mon to Sat
£744 (£62 monthly)

£804 (£67 monthly)


For a typical weekday car park user who parks for 210 days per year this would represent a 23% saving over the normal daily rate.


This will generate an increase in income of £15,000.
3.1.16 Sunday Charges
Average 50,000 car park users per year on a Sunday.

Option 1

Increase Sunday charging from £1.00 all day to £1.20 all day



2007/08
2008/09
50,000 users
£50,000
£60,000

This will generate an increase in income of £8,500.

Option 2

Increase Sunday charging from £1.00 all day to £1.50 all day



2007/08
2008/09
50,000 users
£50,000
£75,000

This will generate an increase in income of £21,300.

3.1.17 Long Stay Car Park Charges
Option 1

Increase charges by 6.7% to an hourly rate of 80p.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.80

1-2 hours


1.50


1.60

2-3 hours


2.25


2.40

3-4 hours


3.00


3.20

4-6 hours


3.75


4.00

6-9.5 hours

4.50


4.80

Assuming usage continues to decrease by 5% this option would generate an increase in income of £43,600
Option 2

Increase charges by 13.3% to an hourly rate of 85p.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.85

1-2 hours


1.50


1.70

2-3 hours


2.25


2.55

3-4 hours


3.00


3.40

4-6 hours


3.75


4.25

6-9.5 hours

4.50


5.10

Assuming usage continues to decrease by 5% this option would generate an increase in income by £87,200.

Option 3

Increase charges by 20% to an hourly rate of 90p.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.90

1-2 hours


1.50


1.80

2-3 hours


2.25


2.70

3-4 hours


3.00


3.60

4-6 hours


3.75


4.50

6-9.5 hours

4.50


5.40

Assuming usage continues to decrease by 5% this option would generate an increase in income by £130,800.

3.1.18 Short Stay Car Park Charges
Option 1

Increase charges by 6.7% to an hourly rate of 80p.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.80

1-2 hours


1.50


1.60

2-3 hours


2.25


2.40

3-4 hours


3.00


3.20

4-9.5 hours

7.00


7.50

Assuming usage decreases by 1% this option would generate an increase in income by £26,900.

Option 2

Increase charges by 13.3% to an hourly rate of 85p.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.85

1-2 hours


1.50


1.70

2-3 hours


2.25


2.55

3-4 hours


3.00


3.40

4-9.5 hours

7.00


8.00

Assuming usage decreases by 1% this option would generate an increase in income by £53,800.

Option 3

Increase charged by 20% to an hourly rate of 90p.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.90

1-2 hours


1.50


1.80

2-3 hours


2.25


2.70

3-4 hours


3.00


3.60

4-9.5 hours

7.00


8.50

Assuming usage decreased by 1% this option would generate an increase in income by £80,700.

Option 4

Increase charges up to 3 hours by 13.3% to an hourly rate of 85p and charges over 3 hours by a greater %.

This would be in line with the County Council policy of discouraging long stay parking in short stay car parks.   It should encourage more parking in the long stay car parks allowing the short stay car parks to have a higher turnover of parking places for shoppers.




2007/08 (Existing)
2008/09 (Proposed)

Up to 1 hour

0.75


0.85

1-2 hours


1.50


1.70

2-3 hours


2.25


2.55

3-4 hours


3.00


5.00

4-9.5 hours

7.00


10.00

Assuming usage decreases by 1% this option would generate a theoretical increase in income by £110,500.

However, it would be expected with this option that 80% of short stay car park users staying over 3 hours will move to the long stay car parks.

Taking this into consideration the income generated with Option 4 will be £69,900.

3.1.19 Car Park Charges for Special Events
Increase charges for car parking spaces used for Special Events.

2007/2008

2008/2009
Devonshire Walk
£1.80


£4.50

William Street

£3.00


£4.50

Cecil Street

£3.00


£4.50

Shaddongate

£3.00


£4.50

Paddy’s Market

£3.60


£4.50

The Sands

£3.60


£4.50

Swift’s Bank

£3.60


£4.50

Lower Viaduct

£3.60


£4.50

Upper Viaduct

£9.60


£4.50

Bitts Park


£8.40


£9.00

Civic Centre

£9.60


£10.00

Town Dyke Orchard
£9.60


£10.00


Administration Charge
£36.00

£40.00

(Standard Charge per Event)

Administration Charge

£180.00

£200.00

(For administering unusual 

or onerous applications to a maximum

charge)

This will standardise the charging for Long Stay and Short Stay Car Parks.

It is difficult to predict the amount of extra income generated as it is dependant on the number of requests for reserved spaces on the individual Car Parks for Special Events.

The charges for Special Events have not been increased for at least 3 years, but it should be noted that this would effectively reduce the events budget or require additional events income.

Note: 

Upper Viaduct is now a Long Stay Car Park and the new charge for 2008/2009 reflects this.

3.1.20
To enable a comparison with other non-Council operated car parks in the City Centre, these together with the Council charges for 2007/8 are included as Appendix E.

3.1.21
Income from Penalty Charge Income

On 31st March 2008 the Government plan to introduce Civil Parking Enforcement to replace Decriminalised Parking Enforcement.   One of the changes associated with this is that the present Penalty Charge of £60 will be replaced by a dual charge of £70/£50 under which some contraventions are charged at £70 and others at £50.   The majority would be charged at £50 and therefore it is likely that the total income from this source will fall by £14,555.   The organisations representing Local Authority Parking Units are lobbying the Government for the charge to be raised to ensure that reductions in income do not occur.   However at this stage it is prudent to allow for a reduced income.

3.1.22 The charging options above have been applied to forecast usage trends.   However whilst using the best information available there is no guarantee that the estimated income will be achieved, as there are a number of uncontrollable factors

3.1.23 Talkin Tarn Car Park
The income from parking charges at Talkin Tarn is ‘ring fenced’ for the business plan at that facility.   The business plan for 2007/8 incorporated an income projection (based on the recommended charges) of £26,600.   Members amended those charges to the following:-



Up to 2 hours
free



Over 2 hours

£2

The charges were introduced in August 2007 and by the end of October the income achieved has been £2,100 (excluding VAT) with a forecast for 2007/8 being £5,500 – 6,000 with a full year forecast of approximately £10,000.

The business plan in 2007/8 is currently operating at a break-even situation with the lower level of parking income off set by a higher than forecast income from the tea-room and cost reductions.   Clearly there will be ongoing refinement of the business plan in light of operational experience.   It should also be acknowledged that the current business plan incorporates a time limited income from the County Council.

Suggested charging options for 2008/9:-

(i) Based on existing framework (incorporating corporate requirement)

Up to 2 hours
free

Over 2 hours

£2.10


The income forecast for 2008/9 would be approximately £10,500

(ii)      Introduce standard charge of £1 for all day with no initial free stay.   In     addition annual permits could be introduced at £40/year.   This would generate a forecast income of approximately £30,000 in 2008/9.

3.1.24 Summary Table
Para
PROPOSAL
ADDITIONAL INCOME GENERATED (£ excl. VAT)

3.1.14
Blue Badge Holders in Car Parks
Difficult to predict

3.1.15
Contract Parking Charges
£15,000

3.1.16
Sunday Charges     Option 1
£8,500


                                Option 2
£21,300

3.1.17
Long Stay Car Park Charges  Option1
£43,600


                                                Option2
£87,200


                                                Option3
£130,800

3.1.18
Short Stay Car Park Charges Option1
£26,900


                                                Option2
£53,800


                                                Option3
£80,700


                                                Option4
£69,900

3.1.19
Car Park Charges - Special Events
Difficult to predict

3.1.21
Reduction in income from Penalty Charge Notices
(£14,555)

3.1.23
Talkin Tarn Car Park           Option 1
£500


                                             Option 2
£20,000

3.2 Allotments

The Council has 777 allotments of which 28 or 3.6% are vacant.




Existing Charges

Proposed Charges



2007/8


2008/9

Charge/m2

12p



15p

Water supply 

£2.90



£3.20

Individuals in receipt of a state pension currently receive a 50% discount on the allotment charge and these account for approx. 40% of holders.   There is a further 10% discount issued to tenants associations who run 6 sites in the City.   These sites incorporate approximately 230 plots which equate to 30% of all holdings.   It is proposed that these policies remain in place.

The revised budgeted income for 2007/8 is £13,200 and the proposed charges would generate an additional £1,000 bringing the anticipated 2008/09 income up to £16,000 which is in excess of the MTFP requirement.      

3.3 Sports Pitches

The Council charges for sports pitches are kept in line with those adopted by Carlisle Leisure Ltd.   The proposed increase in charges for football and rugby pitches in 2008/9 average just over 5% are as follows:-







Existing Charge
Proposed Charge






2007/8

2008/9

Senior Clubs/match


£39.00

£41.00


Junior Clubs/match


£18.50

£19.50

Pitch and Accommodation/season*


Senior Clubs



£415.00

£436.00


Junior Clubs



£130.00

£137.00

*Includes use of showers, changing facilities and training room if available

Pitch only/season


Senior Clubs



£160.00

£168.00


Junior Clubs



£45.00

£47.00

All charges are exclusive of VAT(Council pitch bookings allow unlimited use by the hirer, whereas CLL bookings are limited to a specific number of uses).

3.4 Environmental Quality

3.4.1 Pest Control Charges
The increase to the proposed charge has been limited to 3.8% with continuation of the existing concessions (see Appendix B).   However it is proposed that the fixed price farm contracts for rodent control be modified to reduce the number of routine visits provided from the current 8 visits per year (at 6 week intervals) to 4 visits per year (at 3 month intervals) plus any additional visits which the service considers necessary to provide effective rodent control.

This will improve service flexibility during periods of peak service demand and allow more effective targeting of staff resources, whilst maintaining the Council’s commitment to the same standard of service delivery in pest control terms.

3.4.2 Clean Neighbourhoods & Environment Act – Fixed Penalty Charges
It is proposed that the fixed penalty notice for offences under the Clean Neighbourhood & Environment Act are retained at the existing levels as follows:-

Dog Fouling, Fly Posting, Graffiti, Dogs on Lead 

£50.00

Waste Receptacles





£100.00

3.4.3 Environmental Protection Act – Public Health Charges
A number of fees are externally set nationally, such as the Environmental Protection Act prescribed processes permits and details of proposed national charges are not yet available.   For the purposes of this report it is assumed that the Environmental Protection Act fees will rise by the estimated base level of inflation i.e. 2.8% (rather than 3.8%).

3.4.4 Private Water Supply Sampling
Charges for carrying out statutory sampling of private water supplies will be increased from £30 to £40 plus recovery of the analysts’ charges.   This reflects increased in the cost of providing the service.

3.4.5 Contaminated Land & Environmental Information Requests
Charges for the investigation and supply of information relating to land conditions or environmental issues are to remain at £50 minimum charge plus £50 per hour thereafter.   However an additional charge will be made to recover the cost of the photocopying of documents at a level of 10p per A4 sheet.

3.4.6 Dog Warden Service
The Council administers a charge to the owners of stray dogs at the point of recovery from the kennels.   This is to contribute to administration costs incurred in providing the service.   This is a standard fee of £25.00 and no increase is proposed.

3.5 Food Safety

The proposed increases for Food charges are included in Appendix B.

3.6
Commercial Waste Collections

This is a commercially sensitive area.   The charges for 2008/9 need to be increased to reflect salary and fuel increases and also the Landfill Tax increases which come into effect on 1/4/2008.


The proposed charges, which reflect a maintenance of the income in 2006/7 in real terms are as follows:-



Increase in charity shop, school collections
      4%



Increase in all other collection charges

11.70%

4.
BEREAVEMENT SERVICES
4.1
The high quality of the service provided by the Council has been recognised by national awards in recent years.   In 2007/8 the Council has invested approx. £750,000 to replace and upgrade the cremators to meet emission standards and body sizes.

4.2
The annual income budgeted for 2007/8 is £987,700 however this is unlikely to be achieved.   The reason for this is a reduction in the death rate across the area which has had an impact on the income.   The forecast out-turn for 2007/8 is that there will be a £84,000 (including a £3,000 loss in rental income) reduction in forecast income.   This takes into account an ongoing reduction in the profiled income however it must be emphasised that weather conditions over the remainder of the year or one of a variety of pandemics could cause significant variations.

4.3 
In reviewing the charges for 2008/9 a number of factors have been taken into account:-

· The current reduction in the death rate has been assumed to be ongoing in 2008/9

· The quality of service and recent investment in the facility together with a review of increase over the past 10 years

· A market assessment both nationally and locally

4.4
The aim over the next 2 years is to progress actions to make this service self-financing.   This will be done by reviewing future charging levels (in conjunction with the death rate) and seeking efficiencies.

4.5
The existing and charges proposed for 2008/9 are included in Appendix C.   In essence these provide for an overall increase of approximately 10% on current charges.   

5 COMMUNITY & CULTURE – ARTS & MUSEUMS
5.1 The current adult admission charge for Tullie House is £5.20, which is at the upper end of the range of admission prices at similar places of interest in the area.  (Refer Appendix D)

The development of Tullie House as an attraction for the City has taken place over several years;  however, the mixed free and paid admissions to the facility does cause confusion with visitors.   The income target for Tullie is £105,500 and the achievement of this has not been possible with the volume of visitors to the City.   Increasingly the work of Tullie is focused on the development of audiences, which do not necessarily being additional significant revenue streams to the site.   The progress of the development plan is integral to enhancing the attractiveness of the facility, but it is a medium term plan which would lead to the facility being able to meet the expectations of visitors and increase income streams.

In recent years there has been a regular under achievement of income.   It is proposed that this be met by permanent virement of £60,000 within existing Tullie House budgets to resolve this shortfall.                        

6 SUMMARY OF INCOME GENERATED
6.1 The 2007/08 revised and 2008/9 forecast income levels based upon the current charge structure and forecast volume are as follows:-

Service Area
Original Estimate 2007/08

£
Revised Estimate 2007/08

£
Original Estimate 2008/09

£
Income/ (Decrease) 

%

Car Parking
1,574,500
1,459,800
*
*

Environmental Protection
1,400
2,200
2,300
64.2

Environmental Protection Act
27,000
24,500
25,000
(7.4)

Dog Policy
9,600
10,500
10,500
9.4

Pest Control
59,700
55,700
62,000
3.9

Food
1,400
2,000
2,000
42.9

Bereavement Services
987,700
903,700
983,000
(0.1)

Allotments
13,700
13,200
16,000
16.8

Sports Pitches
12,700
10,000
10,500
(17.3)

Arts & Museums
105,500
45,500
49,500
(53.1)

Total
2,793,200
2,527,100
*



* subject to Executive decision

7.

CONSULTATION

7.1

Consultation to Date  -  N/A

7.2

Consultation proposed  -  As part of the corporate budget consultation process

8.

RECOMMENDATIONS

The Executive is asked to consider the review of charges as set out within this report, noting the impact these will have on forecast and future income generation as detailed within the report.

9.

REASONS FOR RECOMMENDATIONS



The proposed charges and options reflect the corporate charging policy as set out in the Medium Term Financial Plan whilst attempting to recognise service pressures/trends.

10.
IMPLICATIONS

· Staffing/Resources –   No internal staffing implications

· Financial –   Due to reasons stipulated in the body of the report, it is envisaged that there will be a shortfall of £266,100, in respect of those areas falling under the responsibility Community Services, for the financial year 2007/08. This shortfall which assumes the overall Business plan financial targets for Talkin Tarn being met, will be incorporated within report CORP 61/07 which considers the overall budget pressures faced by the Authority. In respect of 2008/09, again recognising the ring-fenced activities of Talkin Tarn, members should note that the Corporate Charging Policy (and MTFP) assumes an increase of 3.8% for 2008/09 which equates to an additional £103,900 for the service areas falling under the responsibility of Community Services giving an overall income projection of £2,837,100 (i.e. after adjusting for the reduction of income levels at Tullie House as outlined in Section 5 of the Report).   Based upon the figures shown within the table in paragraph 6.1, acceptance of the recommendations given in the report will provide an anticipated level of income of £1,160,800 with car park income to come on top. Based upon the options presented to members, which are based on current usage levels, overall income projections range from £1,445,300 to £1,693,000 against the 2008/09 MTFP target of £1,634,300 as follows:


£
(Shortfall)/Increase against MTFP target  £

No increase in charges/reduction in Penalty Charge income
1,445,300
(189,000)

Increases levied at the lower income generating options
1,539,200
(95,100)

Increases levied at the highest income generating options
1,693,000
58,700

  In terms of the overall Community Services income for 2008/09, there could be a shortfall of £231,000 or conversely an increase of £16,700 on the MTFP target of £2,837,100 dependent upon the car park charging options adopted.                 

· Legal –   N/A

· Corporate –   The charging options recognise the MTFP requirements

· Risk Management –   The reduced income forecasts in the main income streams i.e. Car Parking and Bereavement Services are based on projections of current income and may vary dependant upon events during the remainder of the year i.e. a flu pandemic would generate more income.   The factors influencing these income levels are substantially uncontrollable and forecast income levels are based on current trends.

· Equality and Disability –   Concessions where applied are shown within the report.

· Environmental –   As shown within the report.   The implementation of movement strategies and the Concessionary Fares scheme should provide environmental benefits but do impact on income levels in some areas.

· Crime and Disorder –   N/A

· Impact on Customers –  In reviewing charges existing trends should be taken into account together with the impacts which may arise on usage levels.

APPENDIX A

CORPORATE CHARGING POLICY 2007

This appendix sets out the corporate approach to the setting of fees and charges.

Each service is required to consider how and to what extent each of the following applies to the fees and charges it proposes to set:

1. Objectives of Charge – Set out the principal objective(s) of setting the charge:

· Recover cost of service provision

· Generate Surplus Income (where permitted)

· Maintain existing service provision

· Fund service improvements or introduction of new service(s)

· Manage demand for service(s)

· Promote access to services for low-income households

· Promote equity or fairness

· Achieve wider strategic policy objectives (eg encouraging green policies)

2. Other factors influencing decisions on whether and how much to charge:-

· The Council’s historic approach to charging

· The views of local politicians, service users and taxpayers

· Other councils’ and service providers approach to charging

· Levels of central government funding and policy objectives

· The Council’s overall financial position

· Changes in demand for services

· Policy on Concessions

· Availability of powers to charge for discretionary services (eg pre application planning advice)

· Central government policy objectives

3. Targeting Concessions – The following target groups should be considered:-

· OAPs

· Unemployed

· Young persons under the age of 18

· Students in full time higher education

· Community groups

· Those in receipt of supplementary benefits, tax credits, attendance allowance, disability living allowance and other appropriate groups

4. Trading -  The Council is empowered to sell goods or services to other public bodies or trade commercially through a company with non-public bodies.   The objectives should be considered for relevant services (including Building Cleaning and Maintenance, Vehicle Maintenance, Grounds maintenance, Legal services, Human Resources, IT, Payroll, Planning and Development Services) as follows to:-

· Deliver services more strategically on an area-wide basis

· Achieving greater efficiency

· Capitalise on expertise within the council

· Utilise spare capacity

· Generate income

· Support service improvement

5. Value For Money

· Has charging been used as a tool for achieving strategic policy objectives?

· Has the optimum use of the power to charge been used?

· Has the impact of charging on user groups been monitored?

· Has charging secured improvements in value for money?

· Has charging been used as a tool to reduce increases in Council Tax?

APPENDIX B

Pest Control
ExistingCharge 2007/8
Proposed Charge 2008/9

(The charges are exclusive of VAT, which is charged at Standard Rate)



Standard Farm Contract Service (Duration 12 months)
£259.00
£269.00





Service Charge per hour (min charge 1 hour) initial visit
£35.50
£37.00





Subsequent Visits per hour (min charge 1 hour)
£24.75
£25.00





Disposal of Unfit and Unsaleable Food



*Small load – per hour (exclusive of VAT)
£73.00
£75.00  

Additional hours (per hour)
£44.00
£46.00  

Condemnation Certificate
£21.00
£22.00

This fee would be levied whatever the value of the goods surrendered.   However, occasionally minor amounts of food require disposal (i.e. where there are no transport or tipping charges incurred) and for these cases it is recommended that a £26 charge only be raised which will cover the cost of condemnation certificate





*Min charge of 1 hour



Note:  These charges are subject to an additional fee in respect of Landfill Tax





Export Certification of Food



Cost of Export Certificate
£12.00
£12.50

Cost of EHO’s time where applicable (per hour)
£44.00
£46.00

Cost of Inspection of Meat Cutting Premises (per hour)
£44.00
£46.00

Public Health Charges



Clean Neighbourhood & Environment Act FPN:-



Dog Fouling**
£50.00
£50.00

Fly Posting**
£50.00
£50.00

Graffiti**
£50.00
£50.00

Dogs on Lead**
£50.00
£50.00

Waste Recepticles**
£100.00
£100.00





Health Act 2006:-



Smoking in Smokefree premises +
£50.00
£50.00

Failure to display ‘smokefree’ signage +
£200.00
£200.00

Acupuncture, Cosmetic Piercing & Tattooing/Skin Colouring*
£80.50
£84.00

Animal Boarding Establishment
£75.00
£78.00

Dog Breeders
£54.50
£57.00

Pet Shops
£80.00
£83.00

Zoo Licences
£107.00
£111.00

Wild Animals (+ Vets Fees)
£107.00
£111.00

*    One-off registration fees

**  The range of penalty charges for these are defined by legislation and range between £50 - £80 or £75 - £110 (waste 

      recepticles)

+    The charges are defined by legislation

APPENDIX C

BEREAVEMENT CHARGES

CREMATORIUM



Charge 

2007/8 (£)
Proposed 

2008/9 (£)

1.
Cremation Fees (exempt VAT).  

Fee includes Medical Referee, use of organ, cremation certificate, etc.

Cremation Stillborn/Child up to 1 month

Cremation 1 month – 17 years

Cremation 18+

Cremation Body Parts, Slides and Blocks
Free

110.00

446.00

52.50
Free

121.00

491.00

57.75






2.
Inscriptions (VAT inclusive)




Book of Remembrance        - 2 lines 
44.00
49.00


                                             - 5 lines
85.50
94.00


                                             - 5 lines with emblem etc.
122.00
134.50


                                             - 8 lines
95.50
105.00


                                             - 8 lines with emblem etc.
141.50
156.00







Remembrance Cards           - 2 lines
28.00
31.00


                                             - 5 lines
48.00
53.00


                                             - 5 lines with emblem etc.
88.50
97.35


                                             - 8 lines
61.00
67.10


                                             - 8 lines with emblem etc.
101.50
112.00







Baby Book of Remembrance per line of inscription
5.50
6.50


                                             Motif, flower, etc
45.00
50.00

3.
Memorial Wall




Granite plaque with 2 lines    - with niche
324.00
357.00


                                               - without niche
275.00
303.00







Granite plaque with 3 lines    - with niche
356.00
392.00


                                               - without niche
309.00
340.00







Granite plaque with 4/5 lines – with niche
413.50
455.00


                                               - without niche
364.50
401.00







Additional lines of inscription
55.00
60.50







Bronze Plaque                        - with niche
253.00
278.50


                                                - without niche
204.00
224.50







Replacement
79.00
87.00



Charge 

2007/8 (£)
Proposed 

2008/9 (£)


Memorial Mushroom Plaques
165.00
181.50






4.
Woodland Burial Sheepfold bronze plaques
251.00
276.00






5.
Heather Garden




Sanctum 2000 plaque with base unit
680.00
748.00


Extra letters or figures
3.00
3.50


Replacement plaque
175.00
192.50


Memorial vase with tablet
364.50
401.00


Replacement plaque
168.00
185.00


New Sanctum 12
440.00
484.00


Extra letters or figures
3.00
3.50


Flower vase holder
15.00
16.50


Replacement plaque
175.00
192.50


Octogan Plaster plaque
345.00
379.50


Replacement Octogan plaque
70.00
77.00






6.
Other Charges (exempt VAT)




Use of Chapel of Rest       - per day
11.50
12.65


                                          - per 48 hours
22.00
24.20


                                          - 72 hours or over
33.50
36.85







Placing cremated remains from other crematoria
39.50
43.45







Transit of Cremated Remains by TNT (UK)
32.00
35.20







Container                          - Plastic urn
11.50
12.65


                                          - Metal urn
18.50
20.35


                                          - Casket
29.00
31.90







Provision of bearer at Cremation Service
11.50
12.65







Coffins (VAT inclusive)     - Compakta       
117.00
128.70


                                         - Bamboo – lattice
224.50
247.00


                                         - Bamboo – weave
194.50
214.00


                                         - Willow Coffin
275.00
302.50


Carlisle Coffin (& Cocoon) – For use at funeral
140.50
154.50







Other Bereavement Services




Seat Maintenance Fees
38.50
42.35


Funeral Service Fees
55.00
60.50


Information Provision Fees
11.00
12.00


Returfing Graves
16.50
18.15

COMMUNITY SERVICES

CEMETERIES



Charge 

2007/8 (£)
Proposed 

2008/9 (£)

1.
Interment Fees (exempt VAT)




Interment of child (foetal remains to 1 month)
Free
Free


Interment of child over 1 month to 17 years
72.00
79.20


Interment of person 18 years +
439.50
483.50


Non-Resident of Carlisle District
572.50
630.00


Interment of cremated remains
143.50
158.00


Body Part, Slide and Blocks
39.50
43.50






2.
Purchase of Exclusive Right of Burial (50 years) (exempt VAT)




For grave used for burial of child up to 17 years
53.50
67.00


For grave used for burial of person 18 years +
666.00
832.50


For cremated remains grave (size 4’x2’)
229.00
286.25






3.
Purchase of Exclusive Right of Burial (30 years) (exempt VAT)




For grave used for burial of child up to 17 years
32.50
48.75


For grave used for burial of person 18 years +
400.00
500.00


For cremated remains grave (size 4’x2’)
138.00
172.50






4.
Annual Maintenance of Graves (exempt VAT)




Existing contracts only       - Summer plants
24.00
26.40


                                           - Winter plants
24.00
26.40






5.
Erection of Memorials Etc. (exempt VAT)




For placing Headstone/Monumental etc
72.00
79.20


For placing additional inscriptions or vase
44.50
49.00






6.
Use of Burial Chapel (secular or religious service)




Chapel at Richardson Street Cemetery
87.50
96.50


Chapel at Stanwix Cemetery, Kingstown Road
72.00
79.20






7.
Miscellaneous




Transfer of Grave Rights/Statutory Declaration
21.00
23.00


Teak Seats
789.50
868.50






8.
Environmental Options (for adult funerals only)




(a)  Woodland Grave




Exclusive Burial Right for 50 years




                   For 2 burials
432.00
650.00


                   For 1 burial
216.00
325.00


                   For Cremated remains
216.00
325.00



Charge 

2007/8 (£)
Proposed 

2008/9 (£)


Exclusive Burial Right for 30 years




                     For 2 burials
260.00
390.00


                     For 1 burial
130.00
195.00


                     For Cremated remains
130.00
195.00


Interment




                     Resident
439.50
483.50


                     Non resident
572.50
630.00


                     Cremated remains
143.50
158.00


(exempt VAT, except supply of trees)









(b)  Recycled Grave (One burial only)




                    Resident
439.50
483.50


                    Non resident
572.50
630.00







(c)  Environmental Cremation (with bio-degradable coffin)
401.00
441.00

Appendix D

TULLIE HOUSE



Charge 

2007/8 (£)
Proposed 

2008/9 (£)


Admissions




Adult
5.20
5.20







Child
2.60
2.60







Concession (OAP, Family Credit, Unwaged, Students)
3.60
3.60







Family
14.50
14.50







Education Rate
2.10
2.10







Group Rate
3.10
3.10











Appendix E

SUMMARY OF PRIVATE CAR PARKING CHARGES 2007/8

Lanes Car Park


Monday – Saturday



Up to 1 hour

80p



1 – 2 hours

£1.60



2 – 3 hours

£2.40



3 – 4 hours

£3.00



over 4 hours

£7.00


Sunday



Standard charge
£1.00

Peter Street



Up to 1 hour

80p



Up to 2 hours
£1.60



Up to 3 hours
£2.20



Up to 4 hours
£2.80



Up to 9 hours
£4.00

Lowther Street



Up to 2 hours
£1.50



Up to 4 hours
£2.50



Over 4 hours

£4.50

English Gate Plaza



Up to 2 hours
£1.00
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Type of Car Park
Car Park
No of Spaces
Parking Duration
2007/8 Charges 

 Per day



Long

Stay

Sundays 

8.30-18.00

£1.00

up to 9.5 hrs
Cecil Street

Lower Viaduct

Paddy’s Market

Shaddongate

Swifts Bank

Upper Viaduct

William Street

The Sands

(Long Stay)
207

450

24

61

208

211

174

210
Up to 1 hour

1 – 2 hours

2 – 3 hours

3 – 4 hours

4 – 6 hours

   6 – 9.5 hours
£0.75

£1.50

£2.25
£3.00

£3.75

£4.50



Long

Stay

Sundays 

8.30-18.00

£1.00

up to 9.5 hrs

all vehicles


Devonshire Walk


330
Up to 1 hour

1 – 2 hours

2 – 3 hours

3 – 4 hours

4 – 6 hours

   6 – 9.5 hours

All day (Caravans)

Every day (Coaches in coach bays)
£0.75

£1.50

£2.25

£3.00

£3.75

£4.50

£4.50

FREE



Long

Stay

Mon – Sun

& Bank Hol

Inclusive 

(08.30-18.00)
Talkin Tarn 

(max wait 24hrs)

Cars up to 2 Hours

Over 2 Hours

Mini Bus up to 2 Hours

Over 2 Hours

Coaches

Motorcycles 

(any length of stay)
FREE

£2.00 Per Calendar Day

FREE

£4.00 Per Calendar Day

£5.00 Per Calendar Day

FREE 



Short Stay

Sundays

8.30-18.00

£1.00

up to 9.5 hrs
Town Dyke 

Civic Centre

Bitts Park

The Sands

(Short Stay)


253

90

58

60


Up to 1 hour

1 - 2 hours

2 - 3 hours

3 - 4 hours
   4 - 9.5 hours
£0.75

£1.50

£2.25

£3.00

£7.00

Contract

Parking

Permit

Prices
Available on

Long Stay

Car Parks

Only

Monday to Friday

Monday to Saturday


£624.00 

(per annum)

£744.00

(per annum)

Note: Bank Holidays are charged at Normal Day Rate

�





CARLISLE – PUBLIC CAR PARKS 


1st April 2007 to 31st March 2008
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