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PORTFOLIO AREA: CROSS-CUTTING

Date of Meeting: 4 November 2003

Public

Key Decision: Yes Recorded in Forward Plan: Yes

Inside Policy Framework — Yes

Title: ASSET INVESTMENT CAPITAL PROGRAMME 2004/2005

Report of: HEAD OF PROPERTY SERVICES &
HEAD OF COMMERCIAL & TECHNICAL SERVICES

Report reference: PS 10/03 & CTS 25/03

Summary:

The Audit Commission have reported their latest findings about Asset Planning and say the Council has

made significant progress.

The budgets for repairs and maintenance have been revised and a new phased programme developed.

This report outlines budgetary projections for the essential repair of Council property and seeks approval

to funding as part of the budget process for 2003/4 and 2004/5.

Recommendations: It is recommend that:

1. The Audit Commission report update into Asset Management be noted;

2. The programme for essential repairs to municipal property is endorsed, and funding for the 1
Phase of £250,000 is allocated in 2004/5;

3. Funding for further Disability Discrimination Act works of £100,000 be allocated in 2004/5 in the
third phase of the existing programme; '

4, Itis noted that funding to create lettable space in the Civic Centre for co-location partners / the
private sector be considered in 2004/05 through a further supplementary estimate, if required,
5. The first phase of the programme for repairs and associated works to the Industrial Estates be

approved, and £200,000 from the Asset investment Fund be released in 2003/4 to finance this.
6. The Asset Investment Fund allocation be uplifted as part of the budget process for 2004/05 in
order to create £500,000 per year of capital.
Contact Officer: David Atkinson Ext: 7420
Michael Battersby Ext: 5005

Note: in compliance with Section 100d of the Local Government (Access to Information) Act 1985
the report has been prepared in part from the following papers: Asset Management Plan
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SUMMARY

This report continues the work under the guidancé and policy framework in the Asset
Management Plan as recommended by the Audit Commission, whose latest review is also
reported.

The budgets for repair, maintenance, renewal and investment for all Council property have
been reviewed corporately and this report recommends that capital is allocated and released
for various items of investment.

AUDIT COMMISSION REVIEW

The Audit Commission investigated this Council's approach to asset management both in a
specialist report during 1999/2000 and a Best Value Review in 2001.

The reforms consequent of this work are well documented.

As part of this Council's approach, the Audit Commission were invited back to ascertain
progress. Their report is attached for Members to note. In a nutshell, the Commission report
significant progress. '

The Commission say that the Council is now well placed to develop its approach to effective
asset management and needs to ensure that ongoing work continues.

THE NEXT STEPS
2003 - AUTUMN

Following the transfer of Leisuretime and Housing assets, Officers are reviewing all other
Council assets to ascertain their suitability in supporting corporate objectives.

As part of this review, capital investment budgets for all property have been challenged and a
new programme proposed for Members' consideration as part of the budget process.

Strategy and policy is being developed in consultation with Members of the Executive and
Overview & Scrutiny. A day has been set aside on 20 November.

2004
The Asset database is planned to be up and running by Easter 2004.

This will combine and inform the strategy and policy work. The payback will be almost
immediate as further surplus assets are identified for disposal.

ESSENTIAL REPAIRS PHASE 1 - BUILDINGS
A 3-year phased capital programme is proposed.
There are various strands to this work:-

» Major planned and essential repairs - £250,000 pa for the financial year 2004/05, then
falling to about £220,000 in the following years; :

> Disabled Discrimination reform programme — being phased out as the improvements are
completed, with a final allocation of £100,000 in 2004/05. - -



4.3 A schedule of the works proposed for 2004/5 is included in the Appendix, together with the
provisional programme for future years. Some specific comments are as follows:-

>  Window replacements will be completed in accordance with the Council's policy.

> The major window replacements in the tower block of the Civic Centre will be completed
in 2004/5.

> West Walls — Ancient Monument requires a detailed survey to determine a repairs
programmed. ’

> A number of toilet refurbishments have been programmed in order to bring the facilities up
to a modern day expectation for tourists and the like.

> Some additional survey works are required to assess risks and remove asbestos, update
earlier condition surveys and to undertake energy audits and develop improvement plans.
This funding is identified for an initial 3-year period.

> Years 2 and 3 of the programme may well be amended in light of the condition surveys
and energy audit work.

5. PHASE 2 - CIVIC CENTRE ACCOMMODATION
5.1 The second phase of improvements, following the Council's restructure, is now underway.

5.2 The third phase is to create space for co-location with other occupiers, be they partners of the
Council or the private sector.

5.3 Carlisle Housing Association might vacate the building in April 2004 leaving the Council with a
substantial deficit to find. It will create space on the ground and 9™ floor along with the
portacabin. Advice agencies may wish to take part of the space, thereby reducing their own
running costs — whilst there is the opportunity to create lettable space in the remainder for
occupation by other partners and the private sector. This follows Audit Commission guidance
in trying to create co-location opportunity for Council assets. . The 1% floor kitchen providing the
Civic service also requires refurbishment.

5.4  Capital would be needed to be spent in creating this space although some of it might be offset
against any rental arrangements made with the private sector. The resultis to try and recreate
part of the loss of rental income consequence of CHA vacation.

5.5 If the lifts require alteration in any way this will have to be subject to further capital
expenditure.

568  The costs of conversion need to be more accurately defined, once occupiers are found. A
supplementary bid will be prepared.

5.7 The Customer Contact Centre scheme shall be presented as a separate detailed report later
in the Civic calendar.

5.8 In the meantime, a marketing campaign for the likely vacant space is to begin shortly.
6. PHASE 3 - INDUSTRIAL ESTATES ASSET INVESTMENT FUND

6.1 The Council established an asset investment fund in 2003/4, whereby a proportion of capital
receipts would be retained to invest up to a ceiling figure of £200,000.
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9.1

This is an excellent start but, as the strategic review outlined in the report to Members on
1 September, the capital and revenue call on the Council's budget is becoming a critical issue
over and above this ceiling figure.

The fund currently holds £200,000 of unspent capital. This remains unspent due to Property
Services staff shortages.

Itis proposed that these funds now be released and it is recommended that investment occurs
in a phased approach:

> CCTV system and improved lighting;
> Urgent repairs to various unadopted roads;
> Signage scheme and appropriate associated landscaping works for the Estates.

A prioritised programme of work will be developed and implemented after agreement with and
the portfolio holder.

Assuming the capital receipts level will be as. predicted for 2003/4, a healthy property market
should realise the following:

Year | Receipt Cost

03/04 £1,000,000 £50,000
04 /05 £900,000 £40,000
05/06 £500,000 £25,000

The total liability that the Council faces for the Industrial Estates is up to £15 million. The new
policy work will inform the Council of the best way forward over the medium to long term — and
additional capital resources are recommended as part of the Council's budget process to a
level of £500,000 per year, funded by an uplift in the Asset Investment Fund formula, ie that
capital receipts are retained for investment.

PHASE 4 - ACQUISITIONS

New strategic property acquisitions to support corporate objectives should be reviewed as part
of the new policy work related to the industrial estates.

Two current proposals — acquisitions of land at Newark Terrace to create car parking and
sorting out Leabourne Road are flagged up in this report for Members to comment upon and
allocate resources if it is so wished.

The broad capital requirements are reported in the Head of Finance's report FS 35/03 at this
Executive. '

CONSULTATION
Consultation will take place with building users and business stakeholders / tenants.
RECOMMENDATIONS It is recommend that:

The Audit Commission report update into Asset Management be noted;
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9.2

9.3

9.4

9.5

9.6

10.
101

11.

The programme for essential repairs to municipal property is endorsed, and funding for the 1st
Phase of £250,000 is allocated in 2004/5;

Funding for further Disability Discrimination Act works of £100,000 be allocated in 2004/5in
the third phase of the existing programme;

It is noted that funding to create lettable space in the Civic Centre for co-location partners / the
private sector be considered in 2004/05 through a further supplementary estimate, if required;

The first phase of the programme for repairs and associated works to the Industrial Estates be
approved, and £200,000 from the Asset Investment Fund be released in 2003/4 to finance
this.

The Asset Investment Fund allocation be uplifted as part of the budget process for 2004/05 in
order to create £500,000 per year of capital.

REASONS FOR RECOMMENDATIONS

To effectively manage our resources strategically through 3-year financial planning.

+ Investigate capital Create sustainable Obtain capital receipts Property Services.
investment to ensure the | assets over a 20-year from surplus sites to be
sustainability of assets for | period. directed info
both the Council and reinvestment.
business stakeholders.

¢ Maintain the fabric and improve the condition Improve the condition Property Services in
worth of the City's property | category of 10% of the category of 10% of the conjunction with
assets through a portfolio by March 2003. | portfolio on ayear on CTS.
programme of asset year basis.
maintenance.

IMPLICATIONS

STAFFING / RESOURCES : Property Services lack of critical mass is well documented in the

" Council's Risk Assessment although new staff have finally been recruited. Consultants are

having to be employed to do work. Commercial and Technical Services may well need
additional staff to manage the delivery of these programmes.

FINANCIAL : The proposed budgetary implications are included in report FS 35/03.
LEGAL : Not applicable.
CORPORATE: Included.

RISK MANAGEMENT: By planning the maintenanée according to a 70% of allocated funds
and reacting to maintenance according to a 30% split of funds, the Audit Commission best
practice standards will be met.



EQUALITY ISSUES : In relation to disabled discrimination legislation, much of the practical
works have been completed but there are items still to monitor which shall be undertaken.

ENVIRONMENTAL : The Audit Commission have recommended and the Council accepted
the need for energy efficiency improvements to the way its buildings are run and as part of the
proposed work to be undertaken, energy efficiency is to be addressed.

CRIME & DISORDER : Well-maintained buildings reduce fear and perception.
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Our reference CAD15/Asset Management

y“ gél md % i S S i O n o ;::er rerenee 30 September 2003 M()G NOLE
B .

Mr D Atkinson CE OCT 2003
Head of Property Services R

Carlisle City Council m
Civic Centre ARl P rmcmer e
Carlisle

Cumbria CA3 8QG

Dear David

2002/2004 audit
Asset Management Follow Up Report

Please find attached a bound copy of our agreed follow up report on Asset
Management.

Please note that I have already sent a copy to Jason Gooding.

Yours sincerely
Rided MG

Richard McGahon
Audit Manager

3rd Floor, Sumner House, St Thomas's Road, Chorley, Lancashire PR7 1HP L
T 01257 230303 F 01257 230441 www.audit-commission.gov.uk g ‘



fﬂ ggnq}rtﬂssion

Asset Management Follow up

Carlisle City Council

INSIDE THIS REPORT

PAGESIZE

Summary Repott

« Introduction and background
+ Objectives and scope
Main findings

Appendix 1

Current position on previous recommendations

Reference: CAQ015-03-2003

Date: September 2003 i A




SUMMARY REPORT

“audit 2002/2003 -

Introduction and background

Local Authorities have a responsibility to ensure proper stewardship of the resources under
their control. Effective asset management has operational as well as financial benefits.
Members and officers need to consider the extent to which location, design and quality of
buildings contribute to, or impede, effective service delivery and the achievement of
corporate objectives.

The Council delivers much of its services to the public from its holdings of land and property.
They are a visible representation of the Council. It is therefore vital that these assets are fit
for purpose, sustainable and capable of supporting the service objectives of the Council.

The non-housing land and buildings owned by Carlisle had, at the time of our 1999/2000
audit, a book value in the region of £65m, of which approximately two thirds was non-
operational property. The March 2003 valuation indicates that the valuation is now over
£80m. This is one of the largest property portfolio in a district council in the north west of
England. It therefore represents a significant investment of Council resources.

Objectives and scope

As part of the 1999/2000 audit, we undertook a review of the Council’s arrangements for
asset management. It considered all land and property with the exception of council housing.
We identified areas where there was scope to improve the effectiveness of asset
management and made a series of recommendations intended to help the Council move
forwards with the asset management agenda.

As part of the 2002/2003 audit, we agreed to follow up the Council’s progress in
implementing our recommendations. Our follow up work provides a brief update on the
progress made by the Council.

gl

It is based on:

By

» interviews with officers

= review of documentation.

Main findings

Significant progress has been made in implementing the recommendations made in our
1999/2000 report and it is clear from our follow up work that the Council has been
committed to addressing the asset management agenda. In particular the Council has:

R B AR e T

» submitted an asset management plan and capital strategy, and both have been graded
as ‘good’ by ODPM '

» sought to address the weaknesses in the data held on its assets
» developed a range of performance indicators

» commenced work to ascertain the level of property holding the Council needs to deliver
its vision for future services together with the level of funding for repairs and
maintenance that this will require

» undertaken a Best Value Review (BVR) of asset management.

The Council is now well placed to continue to develop its approach to effective asset
management and needs to ensure that on-going work continues. A sub group of the Asset

- Management Officer Group is meeting bi-monthly to monitor progress on populating the
property database. The Asset Management Officer Group was established with the remit of
delivering both the Capital Strategy and the Asset management Plan.

[ésset Management Foliow up - Audit 2002/2003 l Carlisle City Council {Draft Version 1) - Page 2}
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SUMMARY REPORT

However we identified, as an area of significant weakness, that this group last met in the
Autumn of 2002, and has not met since the reorganisation because of a lack of staff
resource.

It is now key that the Council ensures that the areas for development, outlined below, are
implemented so that the Council’s asset management practices are consistent with its overall
aims and objectives.

» Development of a unified and informed Council wide decision on the most effective
level of property holding that supports the achievement of corporate objectives.

» As the Asset Management Officer Group has been identified as a key vehicle for the
delivery of the asset management agenda, the Council needs to ensure that a
timetable for its meetings is re-established,

» Development of the corporate procurement framework so that it facilitates

competition and the effective use of partnering contracts for future procurement
activity.

« Improved energy efficiency management.

+ Population of the property database.

Status of our reports to the Council

Our reports are prepared in the context of the Statement of Responsibilities of Auditors and
Audited Bodies issued by the Audit Commission. Reports are prepared by appointed auditors
and addressed to non-Executive Directors/Members or officers. They are prepared for the
sole use of the audited body, and no responsibility is taken by auditors to any
Director/Member or officer in their individual capacity, or to any third party.

@et Management Follow up - Audit 2002/2003 J —Carlisle City Council (Draft Version 1) - Page .’ﬂ




1 2002/200Z pne J

tr abed

-|pUNoy A 3Isied

£00Z/200¢

1pny - dn mojo4 UcwEmmm:mz‘ummmﬁ

"£002/Z00Z PUB Z00Z/T00Z "9'1 "91ep 01 PaRILIGNS dWY Ydea 10 A1oBa1ed ,poob, ay3 u) usaq Sey |1PUN0D 3yl

‘awiwesbosd uoen|ea 3asse ue 1oy ad13oe.d 159q PAPUBLLIWINIBL Y4dID UNM Bujf uf (Splemuo
£002 AIng) s1eaA G JSA0 pamalAll 3Q 0] ale 6661/866T Ul AUadoad jie 10y uaxeHapun SASAINS UORIPUOD

"J8211J0 3U0 Jo Bulyels Ul asealdur ue sl SIUL “(ILLTF S00Z/¥00T

pue /113 £00Z/€00Z "£5:£002/200T) pasealdul sey juawabeuey) Auadoud 105 196pnqg aseq ayy
*JU3PIAR JOU

S| Juawabeuew Jasse aADaYs ainsud 03 (Buyyels Buipndu)) syuswalinbal 824N0S3J JO JUBWISSBSSE 1SNQ0L v

"} Jo ped se sAaAIns uoRIpuod
pajjeap 1oy pasu ay) Buipnpul ‘ueld Juswobeuerly 19SSy
ayy aonpoud 03 aiqejieAe AjJUaLIND SIDIN0S3I BY] M3IADY  bY

Je3dA oea
aung ur AURNIDS B MIIAIDAQ 0 pauasald pue patedsid aq 0] Mou S| SId 33ISinbas UM WY au3 jo Bujepdn

's1e9A Jaiies asayy uy bupes say) 03 anp ueld $OOZ/E00Z B JIWGNS 0] Pasu JOU SIOP [1DUNOD Ay )

'900Z-1002Z Buunp Acusnyya Abssus saosduwil 0] se 05 pamalaad 8q ||Im ofjojHod aJi3us 3y jeyy pasodoud
s{ 31 ‘suofjesado Jo aimjeu ayy ybnoayy sbesn Abiaus-ybiy aaey jeyy sayis pajabie) sey dJom jo aseyd 3say ayl

‘(TY 995) By BWOS 404 JBW J0U sey dnolb siyy Jsaamoy Aduamyga ABiaua sapniu) dnodg
19243)0 Juswabeuely 18ssy Y3 JO JWBL 3yl "Ipew uaaq sey Aduapiya ABaaua ajowold 03 JUBLLYPIWOD

JUBWdOIBABP U] S) V1S 3YL ‘JUN SSAUISNG SIIAISS

Auadold a3 unm (V1S) Juswaalbe (9A3] 9IIAISS € BIA INO0 13S 3Q 03 SIY[IGISUOASAL J13LY YIM ‘SBIIAIDS
{EDJUYDB L PUB |EIDIBWIWIOYD S,1IDUNOD 3U3 AQ uaXepapun s| Juawabeuew saoey Aep 03 Aeq °jaAs| d169je4s
1e Auadoud 10y Appqisuodsal Yiim Jlun ssauisng SadiAlas AUSdold B Ul PajNsal a4n1onisad (19unod) o0z Syl

‘uonjesiuebioads aY) 2OUIS JoW J0U SBY Pue ‘ZO0Z JO UWNINY aY) Ul Jdw Jse| dnolb siyy Jey) 230U am J3A9MOH
‘ueld Juawsabeuew 1assy ay3 pue AbBajeats jexded syi Yioq Bulsalap Jo Wl ay) yiim paystiqeiss usaq sey
dnou 130140 Juawasbeuryy J9ssy uy 12010 Ajtadoad a3es0diod s,[1ouUno) aU St SADIAIBS AHadold JO peaH By

*syseq oi6aje.ls e uo pabeuew

aouepinb (Wdao

MOU) UTLQ UM Buy| Ul ‘uopejuswaldiul Ajawy sy

bulnsua aouay ‘ueld Juawabeuely 19ssy sy Bupedsad
loj ue|d y0a(oud pajiesap e dojsAap 0] SPaau JIDUNOD 3Y) £y

*(dIWvV) ueld Juswabeueyp
J9ssy pasodoud s,j1Duno) ay) oju} pajetbajuy
8q pinoys Adjjod Aduapyyd ABiaua s,(1punod ayy 7y

‘sjeob sjes0daod Aay

243 Jo JuawaAziyde ay3 03 Bupnqgiuod up ped (g 8L
Aeid sbuip|ing pue pue| Jey) JSpIO U DA} IIAIBS B pue
8je10d40D e yjoq Je pabeuew AjRARDE aq 01 304N0Sal

3q 0) 224n0Sa4 31e40d03 B S} |IPUNo) 3yl AG pRY Aladoud (e jeyy paalbe aAlNaXg 3Y) T00Z JAQWSAON U]

uopsod JuaLn)

suonepuauiLosal snojaald uo uonisod Juaiing

o163je.35 @ se pasapisuod aq pinoys sjasse Auadold 1Y

- UOPEPUBILUIOIDA [EWEID |

SADIANIddY

1L



[s abeg -pounod Aud aisiied T £00¢/T00Z 3PNV - dn mojjod Juswebeuen 1955V

‘epuabe uopesiulapows
5,/I2UN0D BUYY YIm auy U dojAsp saun3dnays jesiljod
‘S19P|OH ONjOFU0d JUBAD|SL SIPN|DUY BOURPUSNY "aJN)dNAIse4UL pue Awouod3 MBU DU S UOREJAPISUOD JBYLINY BIND3I [|IM SIYL ‘[2A3]

‘Bujuueld ‘Apadold BulajoAul Xlom Bleulpio-0d 03 T00Z W paysi|qe3isa sem dnoig AI0SIAPY juawdolanaq ayL a01Al3S pue J633e.s U3oq 38 ofjosuod sBuipjing pue

‘uejd pJ1eMIOL B} Ut pug| s,[1oUN0D a3y} 03 uonelas u) Ajpgisuodsas ||ny HELd

pa10u UdaQ BARY SA(INIAXT Y] 0} spodas A3y “JOPIOH OHOHO4 Sitl 10y Buyalg aandays pue SUOHIBI|UNWIWLIOD J3iN4 01 WaY) 10j JUBIIYNS St J) .Y} aiNsua 0] sJaquiay
J0) pasibe usaq sey (03030.d ¥ -Apadoud oy Ajjiqisuodsad Jea|d yiim payiauap) uaaq sey Jap|oH ojjojlod v 0} bupuodad 104 sjuswabuelle Jualsnd syl MaIARY LY

*SaA11P9{qo SU) JO JuawaAayde soddns 3saq UdIYm eyl s uondo
pajda(as ayj Jey) os jesjeadde suondo ayj apinb 0) pado|aAap si ‘saapaafqo ayesodiod oy Bupjul ‘ased ssaulsng
[eRIU) Ue 1B SINSUI 03 SPASU |IDUNOD BYL "WN3sNY 3SNOH aliNL J0J suondo Buiapisuod S| |1PuUno) Byl
‘ofjojMod
2y} 40j ueid Je2A QT D|qQiX3|4 B INO S)95 pue 'sanpdafqo 93ei0d.od 03 diyssaumo Apadoid sxull Jeyy Juawndop
as1OUoD pue Jeap auo saJedasd (PuUnod ayl jewl pa3sabbns s| 1] “JUsWdO[RASP IUIOU0DI B6ujpioddns jo sjeuonedt
A3 ayy yum diysseumo Apadoad |euonesado uOU 404 BjeUOR) B 03 S3A0W [13UNOD 3Y) Jey] SpuawiWodal
(€002 Bunt 8T paiep) ,3IsH4e) 104 HIOM Apadoud s,|1puno) A3D ay3 bupien, Hodal sjuepnsuod ayL _ ‘
*Apadoud
J0 3104 BAIDDYD BY] UO |DUNOD BY) AqQ Bupjew uolspap poddns 03 se 0s £00¢ Jeqwaldas u) ssaquiaw
0} papodal aq ||1m S3INsaJ sy 9ol Butumo Apadoud e sey ||3S |1PUNOD A JaYIayMm pue ‘Iadlew Auadoud
2y} JO M3IABL B SBPN|DU| BISIIRD 1B SBDIAISS Apadouid/Bujuueld/Awouod] AQ PBUOISS|WILLOD YdJeas5aJd Jo[
-04,08 01 %SGz Woly adue|dwod buisealdut Jo wie ayl UM 'spJepuels oy uoeUILISI]

ANjiqesiq 129w 0] 13pJ0 Ul 1S9AU| 0] P33U 3L 1o8}j8 Alnewud $00Z-200Z 405 senropd Bujpuny ayy ‘awwesboud

jesodsip Jasse sy pue sspuoud Bujpuny s,)10uUN0D

‘ueld Juswabeuely 1@ssy ayy poddns o3 pajjdde aq |im ed 000'00+3 O3 au3 J0j sUOREDYALY) DAY 0} ASM SI SIYL *94nbaJ [|ImM

000°'TOTF Jo abues ayy uiym sydiadal jeided Jo 9,05 ‘386pnq s,IDUN0D BY3 Jo ped se ‘Jey) paasbe uaaq sey i1 s|u3 384 wunmcwuc_mE pue sJyedal 1o mc__uc:.h 10 [9A3)

-uanje) uaaq jou sey ‘sasnbau 3 buipjoy Apadoud Jo (a3t | Byl YIm Jay3abo] saDIAIBS B1nIny 10) UOISIA S I3AlRP O}
SAID2J3 SL{) UO ‘UOISIIBP BPIM [IDUNOD P3YILN B ING LUOPRRPUILLILIIBL SiUY L0 3I0M paues sey (1punod ayl | spaau [punod auy Buipjoy Auadodd Jo [9Aa] Y1 J3pISU0] 9N
, I

*|12UNOY 33 SSoJoe 3jqIssande
Ajisea s) ueld juawabeuel 135Sy aU} 10j paldinbad

uojjew.iojul a4l Jo ||e eyl Bulinsua aseqejep e dojpAap

pue uopeuoju) 3@sse Bulisixa s,[1unoD Byl MadY  SY

‘pajeindod Buraq Ajjualind s| aseqeiep ayl - pasinboe usaq Ajjuadad sey wa3sAs aseqeiep Apadoud v
L ) ) s S r DA no_u.menucm._..:u .

 uoREPUAILINIZI [RUIBHID;

S3D1AN3ddY

ot s R AR A R AR N H
T £002/¢00Z PNy - dn

r T T e A QP B




‘6Y pue Ty 8sS

‘nuno) ayy

sso.oe sadALRS Juswsbeuew Apadoud apiaold 03 yoiym
Ut Jauuew aAdsya jsow ayy bujssasse uf snotobis Co

s| ssao04d (WAG) MBIABL BN|eA Js8g Bu) jey) aunsul £TY |

Sm wwmv *2.4N30N435-84 33210d10d 2007 A4 Bulinp palapisuod sem juatuabeuew uwmmm Apiadoud pue pue

.nmumm,o__m pue pauysp
Aleap ase juswabeuew jasse Apadoud pue pue)
J0 syoadse jje Joj saqisuodsas Juawabeurw ainsuy ZTyY

“6U 1PIING 22140 urew syt 40 100} pUNOJB B3 UO S.13UBD I9LJUAD Jawoisnd e Bupapisuod
S |12UNOD BYL "M3(AB] UOREBPOWILLOIIE 3.3UaD JIAID aUY Bunp pajinsuod Bujaq ale yejs ey pueisiapun apm

‘€002 Bupnp 32w Jou sey
dnoub s|yy pajou Apeatje se JaAamOH “dnotb 1ady0 Juawabeuely 19SSy ay3 ojul S13sn BUIP|ING YIIM DRIUOD
jewiioyul seinGal ybnolyy paatadaL ApuaLind yoeqpas) alepliea 0] pasn Bulaq aJe SABAINS UORDRJSHES JaLI0ISND

>tmao._a jeuonelado uou s)1 JO S181dN2D0 PaYNSUOI Sey |PuUno) ayL

*ssapew Ayadousd jeuopesado u)
Junodoe oju uae) Apadold pue payiuUapt Apuals|suod
ale jeis pue s1aidndd0 Jo SMaIA Y} JeY) alnsul TTY

a_zm‘_oc;o >tuao‘a :_ ,u_o,\_,,wéue ﬂ_ uo muu_uwv 3| se __uczou Wy
yoddns 03 pue a|sj4e) J0) SPaBU SSBUISNG 84MINy AJQUBP! 0 UIJRIsSaL DJLIOUDIS USHEUAPUN SBY |IPUN0D) ayL

*324N0S3
423140 Jo B6RHIOYS @ 0} BNP MOIS USBQ SeY SWINI0j 8SDY] 4O 85N pue JuaWdo|PAID BY) JOASMOY ‘SIBLLIOISRD JO
u:me>_o>c_ U:m cozmg:mcs 2IA >m2mbm E‘_Ec_ ou mEES 12W1035N2 mmEu :m__nmumm 01 paaube aannlaxg syt

*ssadoe pue i

A3tenb se yans sanss| uo sbu|pIng 318U Jo S1ash By “
UM JINSUOD S3D1AI3S JBY] OS UOIIRINSUOD JO aruelfoud .
s __uc:ou ayy u nwv:_uc_ aJie mw:mm_ >tmaoa E:mcm o1y

990D AURNIDS 1§ MIIAISAQD BIA PSIONUOW MOU S} SjYY Pue ZE0Z IMdy uj [1puno) ayl Aq pasoidde sem

ued uoide uy ", JuawWwaAcsdwi 10 $103ds0Id uleHBIUN SBY Jey} SDIAISS ey e, papiodal 23e10)0adsu] anjeA 1s9g

AL AR SRt d B e e e b

'sauf| (euawnedap .

puoAsq ob o3 paau Aews pasiuebio ase sadalas Apadosd
MOY JO M3IABL BNnjeA 1599 v "ABojopoyiaws mataal
leutaiul ayy uiym suonsanb majasa Apadoad pajjejap
JO UOISNDUL BY] JBPISUOD PUR MBIADI BN|BA 159F € UIYIIM
paJaA0d Bq ||im Ssanss| pajejad Auadoud | 1ey) aunsul 6y

‘Xilew ayj buisn payuapy
usaq aAey sa3is sn|ding "SaAND3(qO 3)e10d10D S,|1DUN0D Y)Y Woddns 03 pasinbal S| pue| ay3 J0U JO JBYIIYM
Jo u:wEmmwmmm wcu mtoaa:m xpjew y moom yoiew ul nm>o\aam sem Soz wu:mE:w pueq snjding pajepdn uy

:o.u_mon u:ﬂ.::u

‘3D 189S
33 uiyIIm mBalAaL Alseinbas pue Auadoud yoea jsutebe
aoud ajes wnwijuiw e ajedojie o) ajeudosdde ag Aew 31
*Ayadoud Busijeuoiies usym pasn aq 03 epayld suysg  8Y

uojEpUAWILOIBI [euIBLO |

S3DIAN3daV

- £002/2002 MPNE




[275Bed -ipunod AD 3isiied

£002/200z 31PNy - dn mo||04 Juawasbeuel 12ssv]

“S3IIIOLINE JSUI0 UM PIJBLUYDUS] MOU dJe spiepuels adeds

*Z00Z Ul USXeuapun sem malaad jeuofjesjuebio
ay3 uaym ‘susanjed BupPLIOM DIGIX3)) S0W JO UOIIINPOAUS BY] YIM ‘wie AsX B sem uones||in adeds paAoldw]

*S1031BD|PU] 3JURLLIOLBd 0] padjulj @Q 01 “Heis Jo
sdnoub jje 105 abesn adeds BupdaAod sauippinbd 1edpd aue
24343 18U} 0S )IPUNOD) BU) 104 spaepuels adeds doPaag 8TYH

‘gaJe S|y} 13A0D MOU sJojed|pu|

ssuewuonad Wdao ‘dnoio Jao)0 Juawabeuely 19ssY ay3 AQ pa1ojiuow 3q 0] S MIoM Sy | "uaxeyapun

aJe jey) saAneniul ssauaseme |e1auab ay) juswelddns o) Juswsbeuew Absaua aAlsod 10y DAJUAdUL PP ||IM
siyl -oMqey ayy 03 syuswaaoldu J0) 1asn Buipting 8yl Ag @sn 10) ajgejieAe apelw aq |iim spuads-sapun 326png
umﬁ Ummouok_ Om_m ] z moo~ ul >tmao\_a Jad AbBJaus 10) s396pnqg padsuay-bupt wu:uobc_ 8 m_mmoao‘_a ale a1y}

‘abesn ABuaus Busjuuyw
10j SBA[UBDU] DA13D9Ya sapiaodd ) Jey] aunsuad
03 ‘sjuawabuelse uopebajap Airlabpnq syl majaay £ TYH

‘ueld Juswabeuen 1955y £007/Z00Z 243 03U pajesodiodu] 8q 0 aJe s101ed|pu]
wucm:totmm _muo_ v:m _m:o_umc uo abueu ¢ Uwao_w>wo cwmn mmc m:_vtmE:u:mn ucm m‘_oumu_uc_ wucmE._otwa

*AjiAOR JuswWaLND0Ld a1n3ny 104 seJjuod bupaupted
h_o asn m>5umtm w£ mmumu___u& 1 1843} 05 YJomauiely Juawasndoad ajelodiod s3) dojaAaap 0) Bupiom st ais|14eD

*SIaQUUaN

pue wea) Juawabeuel) ayy 03 asayl Hodas Apenbad

pue ‘si0jedjpul aduURWLIOLRd JO 3INS WAA0/M1LA

24} busjutoisnd pue bupdope uo paseq ‘s3sod Aadoad
\_8 uc_v_LmEsucwn ncm m\_oumu_uc_ mucm::otma mu:nob_.: 9Ty

JUBWBA0LAL| SNONUIILOD JBAIIRP 0} Pasu ay)
$10RJ3U0D E._B 136u0| 8:_ u__:n B adoos mﬁ Lm_u_m:ou mﬁm

juswaindold uo vtoz u_u:m Bupiepapun usym sy} Lmu_..mcou lleys M uw‘_:mmm
2Qq 0] S| S2D|AJSS |EDIUYDS L U [RIDIBWILIOD JO DY) JO SSIUBANIDBAWIOD BY) MOY Je3[dUN Sem 3} 310m 1no Bunng

*3|SIMED 18 H40m pajejas Apadosd axenapun 03 pasn ade Sjue}Nsuod |eutaixy

‘sjuswiabueuse Jusuiandoid
a|A1s diystauped Buisn jo sabejueape ay3 0] uopeRIBPISUOD m>_m 0] Buipels JaAamoy a4e Sa3d0 ‘suondo
Juawasnlosd aaeaouut poddns A[SARdaYa 194 J0U S0P Yoeosdde Juswaindosd s)) 3ey) sasiubodal 3|s|Hed

“Juawaandoud
0} yoeoudde sy Huidojpasp __;m S| __uc:ou 3y] 1aA3MOY “YAG 3] uo ued se paltapisuod sem ssauaapiiadwio)

gﬁ.maa a—.utzuh

*SM3|ADL IDJAIDS BN|RA 159¢g JO Med se Jo/pue jemauadt

Joj dn awod syejuod bupsixa se ~mwu_?_um Auadoud

‘papinocad Ajjeusaixa pue Ajjewsaut jo (Ajenb pue
umou 130Q Jo suLIa) up) ssauaa(inadwod ay) abuayeyd &1y

:n_umu_.uEESu._ .m:.mto _

S301ANIddY

DT e s o

%%giﬁkgﬁgéﬁﬁgg_ggfgﬁir& -
. £002/200T HPOY - - dn Moj104 jusluabelely 19SS

— 3

abeg —|punad) AD BI5ILIED

e

o




AR FEER e QL2 S e T S R BT AR S K S U i U ST SR AT T
e

_m abed ~|1DUNOD AND 9jsie) Sl . J£00T/2007 MPNY - dn moflod JusiimBetiely uww.w$

.mo__ou_toa >twmopa Em>mr_m:
ay) Jo diyspiema)s sadoud ayy ajesisuowap o) uiniad
JO S21et By} 404 S10}edipuUt ddUewWIoNad YsIqQRISa e

paunsnl surewsas buipjoy Ayiadosd ayy

10) 3jeuoijel ayj jeyl WUOd 03 J3p.io Uy sasodind

JuaUSaAU| pue |ePLWIWOD 10J plaYy sapadold jie

J0 (pa31oNpap $3150d dduUeUIUlRW pue Juawabeuet |
Jaye) uiniat Jo ajed 13U 3yl Jo Buppewyduaq |ewio) e

6

syabue) sy Jsujebe suinyas Jo Bupojuow sejnbos .

sasodund Adjjod uey) sayjed JuawWISaALY J0) PiBY v
s)josse asoy) 40j syabie) uimad Jo ajes Jau pue ssolb .

play Ajjeoibaje.s
S| 421ym Jeyy o3 pasoddo se winjas jepueuy

"TY 83s "£00z Bunp 39w jou sey dnoib siyy Jeyy epuabe Juawabeuew 13sse a4) JO JuawdojBAap 103 P13y S} YoIUM Apiadoad JO UOREDYAUSP) 183 BYY e

ay3 uf ssauxeam Juedyiubls e st 31 JaABMOY ‘Jwsa S| Ul eaLe SIYY sapnjoul dnol 190 ajelodiod) Byt )

:8pnpu| pinoys siyl. ‘oljojuod jeuonesado ;
-UouU S,j1duno)d ay) 0] pJebat yym bupiew uoispap poddns
91y 325 0] W=IJSAS uoneuIoU) w>_mcm:m._anu e dojaAag 0oz

"Allenuue pjing Apadoud SaRID JUOISIH UM “B'3 AeMaapun st sepoyIne 42430 jo Bupiiewuyduag

‘I12UNoD Y3 JO Sswie JALAS 40 d3etod.aod

24} 03 3INQIIIUOD SIISSE 359U MOY DIRIISUOWSP LDIYM
9y 29s sojjojHod Apadoud jeuonyesado-uou fedpupd s,)1BUno) ay) "

¢oo~ Bupnp pasapisuod mn 0} ate m:o_uao ‘eale m_E :_ u_:m:ou 8 v_._o; mc_xmtmuca >_ucmt:u S| [1PUNO) BYy. jo zumw Le mw>_uuu5o Adjod ;mm_u 40 33s e dojaaag 6TY ,

:o.u_mon uaIND) o.amucmEEoum.. .m:.m_..o_,

S3DIANIddV

_ £002/2002 31pne



