EXECUTIVE

MONDAY 19 FEBRUARY 2007 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Mrs Geddes (Learning and Development Portfolio Holder)

Councillor Jefferson (Finance Performance Management Portfolio Holder)

Councillor Knapton (Leisure Culture and Heritage Portfolio Holder)

Councillor Mrs Prest (Sustainable Communities Portfolio Holder)

ALSO PRESENT:


Councillor Boaden (Chairman of the Community Overview and Scrutiny Committee), Councillor Allison (Chairman of the Infrastructure Overview and Scrutiny Committee) and Councillor Fisher (Vice Chairman of the Infrastructure Overview and Scrutiny Committee) attended the meeting to represent their respective Committees.  Councillors Styth and Weber attended part of the meeting as observers.

APOLOGIES FOR ABSENCE

There were no apologies for absence.

AGENDA

RESOLVED – That an additional item on Healthcare in Cumbria and Lancashire: Clinical Assessment, Treatment and Support be accepted as an urgent item of business as the deadline for a response to the consultation paper was before the next Executive meeting.

DECLARATIONS OF INTEREST

Councillors Knapton declared a personal and prejudicial interest in accordance with the Council’s Code of Conduct in respect of Kingmoor Park Properties.  He stated that his interest was in respect of the fact that he is a City Council representative on the Kingmoor Park Properties Board.  He stated that he would leave the meeting during consideration of the item.

AGENDA

RESOLVED – That an item on a motion from the City Council regarding the Rape Crisis Centre be accepted as an Urgent Item of Business.

EX.029/07
EQUALITY AND DIVERSITY POLICY AND CORPORATE EQUALITY PLAN (Key Decision)

Portfolio – Learning and Development

Subject Matter - The Director of People, Policy and Performance Services submitted Report PPP.05/07 on progress with the development of an Equality and Diversity Policy and a Corporate Equality Plan.  He reminded Members that the Executive on 24 April 2006 (EX. 083/06) had approved a draft Equality and Diversity Policy for consultation.

The Director then outlined the following:

(a) an amended Equality and Diversity Policy, reflecting the comments made at the consultation stage;

(b)  an updated Corporate Equality Action Plan; and

(c)  an update on progress towards Level 2 of the Equality Standard for Local Government and the Council's improvement in performance in delivering accessible services to all groups within its local communities.

The Community Overview and Scrutiny Committee on 15 February 2007 had considered the Equality and Diversity Policy and Action Plan and a Minute Execerpt were submitted.  The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and commented that the Committee now considered this to be a fit for purpose document which could be recommended to the City Council.  The Committee had raised some concern about whether sufficient resources had been committed to facilitate delivery of the Plan.

The Learning and Development portfolio holder thanked the Overview and Scrutiny Committee for their comments and agreed that the level of staffing resources allocated needed to be monitored.

Summary of options rejected - None

DECISION

1.  That the Equality and Diversity Policy (as set out in Appendix 1 of PPP.05/07) be approved and recommended to the City Council for formal adoption.

2.  That regular reports be provided to the Council's Joint Management Team, in addition to the Executive and the Community Overview and Scrutiny Committee, and the Corporate Equality Group be asked to develop an appropriate monitoring framework.

3.  That the Learning and Development portfolio holder provide a regular update on the Equality and Diversity Policy and Corporate Equality Plan, as part of their report to Council.

Reasons for Decision - To ensure that the Council delivers excellent public services, which are accessible to everyone within the district regardless of their ethnic origin, gender, disability, sexual orientation, religion or age.

To ensure that the Council meets its statutory duties in relation to equality and diversity; the Race Relations (Amendment) Act 2000; the Disability Discrimination Act 2005 and the Equality Act 2006.

To ensure that the Council reaches its target of level 2 of the Equality Standard for Local Government by March 2008.

EX.030/07
CARLISLE SUSTAINABLE COMMUNITY PLAN 2007/2017 (Key Decision)

Portfolio – Promoting Carlisle but cross cutting all other portfolio areas.

Subject Matter - The Local Strategic Partnership Manager submitted Report PPP.13/07 outlining the framework for developing the Carlisle Sustainable Community Plan and presenting the first draft of the Plan for Carlisle.  He then set out the aims, objectives and underlying principles of the Carlisle Sustainable Community Plan and detailed the process for development of and consultation on the Plan.

The Local Strategic Partnership Manager reminded Members that the Executive on 20 November 2006 (EX.268/06) had approved the draft framework of the Plan for consultation.  The Community, Infrastructure and Corporate Resources Overview and Scrutiny Committees on  23 November, 30 November and 7 December 2006 respectively, had considered the draft framework and Minute Excerpts were submitted.  The Chairmen of the Community Overview and Scrutiny Committee commented that the Committee was generally happy with the development of the Plan, but recognised that it was still a draft.  The Chairman of the Infrastructure Overview and Scrutiny Committee added that his Committee was supportive of the objectives and recognised that the Carlisle Renaissance Economic Strategy Strengths, Weaknesses, Opportunities and Threats analysis also complemented and supported the Plan.  The Vice Chairman of the Corporate Resources Overview and Scrutiny Committee stated that she had nothing to add to the comments made by the other Chairmen.

Portfolio holders then made the following comments on the draft Plan:

· Safer, Stronger Communities Priority - the statement "a third of you have volunteered in the last 12 months", needs to be further explained and clarified;

· It should be clarified that "Youth Work in Cumbria" is run by Cumbria County Council;

· Safer Stronger Communities Priority Target on Road Traffic Accidents - it should state that the aim is to reduce the number of accidents;

· Cross Cutting Priority Targets on Carbon Dioxide emissions and Carlisle Learning City - the targets are missing;

· Cross Cutting Priority Target on Income Related Information, Advice and Guidance for older people - this had been identified as a rural priority as the perceived need was greater in the rural area, but Members hoped that this could also become a possibility in the urban area in the future;

· Safer Stronger Communities Target on Criminal damage and anti-social behaviour - the target date should be 09/10.

In response to a Member's question, the Local Strategic Partnership Manager explained why the City Council was the lead partner on Young People Housing and Out of School Bullying

The Leader commented that the format of the Plan was good and he looked forward to further consideration of the Plan at the next stage of the process.

Summary of options rejected - None

DECISION

That the Executive welcomes:

(a)  the presentation, format and content of the draft Plan, subject to the comments outlined above, and recognises its value in seeking continuous improvement in the way the Council works with its key partners to plan and deliver services to local people;

(b)  
the relevance of the Plan in accordance with the Carlisle profile;

(c)  
how the Plan, in defining the priorities of the Council and its partners, assists current and future allocation of resources in ways that are relevant to the delivery of the priorities for Carlisle and will make decision making processes easier; and

(d)  
the opportunity to consider the Plan at the next stage, after another round of Overview and Scrutiny input.

Reasons for Decision - To comply with the Local Government Act 2000 requirement to prepare a Sustainable Community Strategy (Community Plan) for the Carlisle area.

EX.031/07
HOUSING SUPPLY (Key Decision)

Portfolio – Environment and Infrastructure

Subject Matter - The Head of Planning and Housing Services submitted Report DS.16/07 on housing supply in the Carlisle area.  The Council meeting on 12 September 2007 (C.161/06) agreed a motion regarding supply of appropriate housing for all sections of the community in Carlisle and in particular the supply of affordable housing.  The Council has asked that a Task and Finish Group be set up to examine and report back on all aspects relating to social, affordable and market houses.

The Council had asked that the matter be referred to the Overview and Scrutiny Management Committee, but Housing Supply falls within the remit of the Community Overview and Scrutiny Committee.

The Head of Planning and Housing Services then outlined how the supply of housing is controlled by the Planning system and commented on the current level of housing supply in the Carlisle District, particularly affordable housing.

The Environment and Infrastructure portfolio holder commented that a Task and Finish Group could undertake a far reaching piece of work on Housing Supply in the Carlisle District area.  He proposed that the Chairman of the Carlisle Parish Councils Association, representatives of Registered Social Landlords and a representative of the Housing Associations (not necessarily Carlisle Housing Association), would have experience and knowledge which would be helpful for the Task and Finish Group.

Summary of options rejected - None

DECISION

1.  That the matter of Housing supply be referred to the Community Overview and Scrutiny Committee, with the recommendation that a Task and Finish Group be set up.

2.  That it is suggested to the Community O&S Committee that the Chairman of the Carlisle Parish Councils Association, representatives of Registered Social Landlords and a representative of the Housing Associations (not necessarily Carlisle Housing Association), should be asked to participate in the Task and Finish Group.

Reasons for Decision - To fulfil the Council resolution.

EX.032/07
PREPARING FOR A SUSTAINABLE ENERGY CENTRE (Key Decision)

Portfolio – Sustainable Communities

Subject Matter - The Head of Planning and Housing Services submitted Report DS.15/07 on the Energy Savings Trust's proposal to extend the remit of Energy Efficiency Advice Centres into Sustainable Energy Centres.  

He then outlined the current arrangements for, and roles of, the Cumbria Energy Efficiency Advice Centre (with Carlisle City Council as lead body).  The Energy Saving Trust, which is the primary source of funding for the CEEAC, was planning to expand the remit of the EEACs to include the provision of renewable energy advice and transport advice in the form of a Sustainable Energy Network (SEN).  There would be three Sustainable Energy Centres in the north west with one covering the Cumbria and Lancashire area.

He outlined the following options for consideration, along with an assessment of each of the options and the associated risks:

(i)  Carlisle City Council could extend the lead body status for CEEAC to cover the advice role given across Lancashire and Cumbria - with the current Lancashire staff remaining in the employment of Blackburn with Darwen Council, but being seconded/contracted to the SEC.  This was recommended as the preferred option;

(ii) Carlisle City Council could facilitate the setting up of a "not for profit" company that would have the lead body status itself;

(iii)  Carlisle City Council could seek another agency to take on responsibility for lead body status, although none had been identified to date.

(iv)  Do nothing - in this case, when SECs are set up, the EST would withdraw funding from existing EEACs and the CEEAC would cease to exist.

Portfolio holders emphasised the importance of the services provided by the CEEAC for the people of Carlisle and commented that they did not want to lose this valuable service.

Summary of options rejected - None

DECISION

1.  That the Executive supports the principle of a working relationship between Cumbria Energy Efficiency Advice Centre and Lancashire Energy Efficiency Advice Centre and for Carlisle City Council to submit a tender for a Sustainable Energy Centre for Cumbria and Lancashire, with further details being the subject of a future report to the Executive.

2. That, after considering the options for administration and governance of the SEC and subject to appropriate safeguards in respect of any potential staffing liabilities being put in place, the preferred option be Carlisle City Council being the lead body for the operation of an SEC for Cumbria and Lancashire, as this would be in the best interests of the citizens of Carlisle;

3.  That the report be referred to the Community Overview and Scrutiny Committee, and that Committee be asked in particular to consider the legal comments and implications for the City Council as lead body.

Reasons for Decision – To act in response to the Energy Savings Trust proposals to extend the remit of Energy Efficiency Advice Centres into Sustainable Energy Centres.

EX.033/07
ASSET REVIEW (Key Decision)

Portfolio - Economic Development and Enterprise; and Finance and Performance Management.

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.11/07 on progress with a review of the portfolio of assets held by the City Council.    A private report titled "Asset Review - A Future Strategy (Options Appraisal and Business Cases)" had been presented at a private workshop session for Corporate Resources Overview and Scrutiny Committee members.  That private report would be considered by the Executive during the private part of this meeting (EX.054/07). 

The Director then summarised the key findings and recommendations presented to the Overview and Scrutiny Committee.  The report divided the Council's property portfolio into a series of 11 different categories and made recommendations on each of the categories supported by a business case, reviewing current issues and setting out long term requirements, funding, timetable and risk assessment.  The Director then reviewed the current policy context for the Asset Review and outlined the concept of a Local Asset Vehicle (LAV) as a mechanism for delivering the objectives of the Asset Review.   The LAV concept would involve the establishment of a special purpose vehicle into which a public sector organisation transfers property assets and the private sector partner contributes cash and other resources.  Selection of a private partner would be by competitive tender.

The Leader commented that the Corporate Resources Overview and Scrutiny Committee had been working on the Asset Review and were due to hold a workshop on the review on 22 February 2007.  The Executive could provide a steer on how they would see the objectives of the Asset Review being progressed.  The Executive also needed to authorise the release of funds to enable specialist advice to be obtained in order to assist in the work of the Asset Review.  The Vice Chairman of the Corporate Resources Overview and Scrutiny Committee commented that the Executive had asked that the Committee to undertake the Review, but now appeared to be making a decision without considering their comments.  The Leader responded that the steer provided by the Executive and the work of the Corporate Resources Overview and Scrutiny Committee would dovetail together.

Summary of options rejected - None

DECISION

1.  That the Executive agrees to the principle of establishing a Local Asset Vehicle (LAV) as a mechanism for delivering the objectives of the Asset review.

2.  That the Asset Management Group be requested to undertake a detailed investigation into the risks and benefits of a LAV to the City Council and present a report of their findings to a future meeting of the Executive and the Corporate Resources Overview and Scrutiny Committee.

3.  That the Executive agrees to the release of £100,000 from the Asset Reserve to obtain any specialist advice that may be required.

Reasons for Decision – To progress the work of the Asset Review to rationalise the property portfolio, maximise returns and sustain the quality and economic value of the assets.

EX.034/07
COMMUNITIES FOR HEALTH PROGRAMME (Key Decision)
(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio – Sustainable Communities

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.09/07 providing details of an invitation by the Department of Health to join the Communities for Health programme.  The Department of Health had made a grant offer of £100,000 to support the City Council and its partners to help meet the challenges faced in improving health and reducing health inequalities in the Council area.  To participate in the programme, the City Council must confirm its intention to join in writing and agree to provide a report to show how resources have been used to deliver the objectives of the programme.

The Director then outlined the aims and objectives of the Programme.  It was anticipated that the Programme would focus local activity on the key health priorities of tackling health inequalities, reducing smoking, tackling obesity, improving sexual health and mental health and encouraging sensible drinking.

The Director then set out the local context for the Communities for Health Programme, highlighting where it would fit in with the Healthy Communities and Older People Priority Group, which is part of the Carlisle Strategic Partnership.  That Group could be invited to submit a proposal to use the grant funding.  The Sustainable Communities portfolio holder reported that the Healthy Communities and Older People Priority Group was currently considering potential projects.

Summary of options rejected - None

DECISION

1.  That the Executive agrees in principle that the Communities for Health Programme grant of £100,000 should be allocated to support the activities of the Healthy Communities and Older People Priority Group of the Carlisle Partnership.

2.  That a proposal be invited from the Healthy Communities and Older People Priority Group to use the grant funding to support the priorities and targets for improving health in the area in accordance with the aims and criteria of the Communities for Health Programme.

Reasons for Decision - To develop the capacity of the local health partnership in improving health and reducing health inequalities.

EX.035/07
DEVELOPMENT FRAMEWORK AND MOVEMENT STRATEGY (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Promoting Carlisle; and Environment and Infrastructure.

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.10/07 containing the consultants' final report Development Framework and Movement Strategy (DF & MS) which had been published on 30 January 2007.  The consultant's report contained a series of proposals and recommendations for revitalising and expanding the City Centre of Carlisle and improving movement into and around the City.  A detailed assessment of the report was being undertaken by City and County Council officers, in conjunction with the funder and other key stakeholders.

The Director then outlined the process and timetable to be followed for the preparation, consultation and adoption of a DF&MS Policy statement, in accordance with the Council's Budget and Policy Framework procedure rules.  This would include consideration by the Infrastructure Overview and Scrutiny Committee.

The Leader reported that he had been sent two questions from the Save Our Streets Campaign which he read out on their behalf and responded to as follows:

Question 1 - "Whilst the Save Our Streets campaign broadly welcomes some of the Carlisle Renaissance proposals, we feel that any redevelopment should not result in the loss of homes and businesses in Warwick Street, Peter Street and Corporation Road.  We feel that we have suffered enough these past two years and that we should be left alone to live where we have chosen to live, some of us for 25 years plus.

We question what right the local authority has to instigate procedures that in effect forcibly remove us from our unique homes.  Many of us have raised our families in Rickergate.

We are all part of the historical and thriving community that is Rickergate and it would indeed be a crime if we were to lose all this common ground in the name of profit for developers, who will simply move on and leave behind the destruction of our fine community.

How can the Executive and those in high office place a value on the loss of one's home, one's pride and joy, improved and renovated over the years.

There is also the Police and Fire Stations, buildings of immense historical importance, if these were to disappear then Rickergate would simply cease to exist.

With the proposed business development for the area, what guarantees on business rates and other local charges can you give to the thriving small businesses that currently exist, as large whole scale increases in local taxes would threaten their very existence"

Answer from the Leader - Any proposals for regeneration, particularly those involving physical development, present many challenges and need to be examined carefully and sensitively.  This is the approach we have strived to adopt over the last 15 months and is one that is designed to establish a balance between the needs of residents and businesses in the area and the regenerative benefits that might be achieved through any development in the Rickergate area.  There have been two sets of extensive public consultation on the masterplan and proposals for Rickergate and elsewhere in the City Centre will be the subject of an independent Public Inquiry in July 2007, the results of which are not expected until the end of the year at the earliest.

Over this period we will be concentrating particularly on improvements to the public realm in the City Centre and preparing detailed planning guidance which will help us to ensure that the standard and quality of physical improvements meets the highest standards.  And we will of course seek to work closely with those who's homes and businesses may be affected.  Contrary to what may have been presented in the media the bulldozers are not ready to move into the Rickergate area and any redevelopment is still some considerable way off.  It should not be assumed either that areas which are not protected by any specific planning designation at this stage (i.e. the Police and Fire stations) will be demolished as part of any development.

The best examples of physical regeneration are often those that seek to "work with the grain" of existing buildings and street patterns and often with existing businesses whose activities can contribute to the vibrancy of an area.

Question 2 - "Under Section 3.7 of the Asset review report CE.11/07, it is stated that Carlisle City and Cumbria County Councils are to join in a Shared Services property Review.  Can you confirm that this will not include properties held by both Councils in Warwick Street, namely number 9 and the garages to the rear.

Disposal of these properties would show significant disregard for the Save Our Streets campaign which is looking to retain all properties in Warwick Street, thus opposing Carlisle Renaissance, and could be construed as a deliberate act by both Councils to undermine the said campaign."

Answer from the Leader - The shared services property review being undertaken with the County Council will consider operational properties owned by both local authorities.  The County Council has not at this stage confirmed whether the property at number 9 Warwick Street will be included as part of this review.  It is a matter for their determination but I should make it clear that the County Council is our partner in Carlisle Renaissance and therefore party to the debate over the future regeneration of the Rickergate area.

The Leader added that he had would meet with the Save our Streets representatives directly after the Executive meeting and at any other time to respond to any other questions they may have.  The Leader commented that the views of Executive Members on Corporation Road and Peter Street had been clearly stated.

The Leader commented that there would be a detailed assessment of the consultant's report over the forthcoming weeks, including consideration by the Carlisle Local Area Committee of the movement aspects.  The Executive looked forward to the results of these assessments.  He also said that there was a clear timetable for the decision process, during which the Executive would agree a policy statement for the Development Framework for submission to Council on 1 May 2007.

Summary of options rejected - None

DECISION - 1.  That the consultant's report be received and it is noted that it will be the subject of detailed assessment by officers of the City and County Councils.

2.  That the timetable for preparation, consultation and adoption of a Development Framework and Movement Strategy policy statement be noted.

Reasons for Decision - To agree the process for the adoption of a Development Framework and Movement Strategy policy statement.

EX.036/07
CITY DEVELOPMENT COMPANIES AND THE DELIVERY OF CARLISLE RENAISSANCE (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio – Economic Development and Enterprise

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.12/07 providing details of a Department of Communities and Local Government (DCLG) consultation paper titled "The Role of City Development Companies (CDCs) in English Cities and City Regions."  The deadline for responses was 7 March 2007.

The concept of a City Development Company was based on the establishment of a special purpose vehicle to deliver economic interventions and act as a catalyst for the revival of local economies.  The report summarised the key points raised in the consultation paper and set the context within which an assessment of CDCs and other mechanisms for the delivery of Carlisle Renaissance would take place.

The consultation paper did not propose a single model or prescribe certain activities for CDCs but it did recommend that certain principles should be followed and it set out a range of potential functions for a CDC.

The Director then set the CDC within the local context including links with the Development Framework and Movement Strategy, the Carlisle Partnership as the driver of the Carlisle Sustainable Community Strategy and the potential to create a Local Asset Vehicle.  The CDC concept would also have implications for the City Council's work to develop a "Principled approach" to the reorganisation of local government.

Given the implications for the City Council of a CDC or similar special purpose vehicle, it would be important for the Council and other partners to undertake a rigorous assessment of the risks and benefits associated with this approach.  The Carlisle Renaissance Task Group provided a useful forum to further this assessment.

The Leader and the Economic Development and Enterprise portfolio holder commented that although the principle of City Development Companies was in its infancy, it needed to be explored further in relation to its relevance to Carlisle and any opportunities it may present.  If there is not a City Development Company, there may be a need for some form of urban regeneration company to pick up Carlisle Renaissance and this should be examined further.

Summary of options rejected - None

DECISION

1.  That the consultation paper be noted and authority be delegated to the Economic Development and Enterprise Portfolio holder to respond by the deadline date.

2.  That work be approved, involving the Carlisle Renaissance Task Group, to assess the implications of a City Development Company and other mechanisms for the delivery of Carlisle Renaissance.

3.  That it be noted that a workshop on City Development Companies and other delivery mechanisms, led by the City Council and involving public and private sector stakeholders, would take place in March 2007.

Reasons for Decision – To respond to the Department of Communities and Local Government consultation on City Development Companies and enable further work to be undertaken to assess the range of mechanisms appropriate for the delivery of Carlisle Renaissance.

EX.037/07
FORWARD PLAN (Non-Key Decision)

Portfolio – All

Subject Matter - The Forward Plan of key decisions for the period 1 March to 30 June 2007 was submitted for information.

The Director of Development Services had been due to submit a report on the Cumbria Wind Energy Supplementary Planning Document and Sustainability Appraisal.  This had been deferred to allow time for a joint meeting for all the Districts.

The Director of Development Services had been due to submit a report on the Dalston Design Statement Supplementary Planning Document.  This had been deferred as the Parish Council were considering some comments by Government Office North West.

Summary of options rejected - None

DECISION

That the Forward Plan be noted.

Reasons for Decision - Not applicable

EX.038/07
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio – Leisure, Culture and Heritage

Subject Matter - Details of decisions taken by portfolio holders were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix A, be noted.

Reasons for Decision - Not applicable

EX.039/07
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio – Learning and Development

Subject Matter - Details of decisions taken by officers were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix B, be noted.

Reasons for Decision - Not applicable

EX.040/07
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE - CARLISLE RENAISSANCE - NWDA PROGRAMME (Non-Key Decision)
Portfolio - Sustainable Communities

Subject Matter - A Minute Excerpt from the Community Overview and Scrutiny Committee of 18 January 2007 on the Carlisle Renaissance - NWDA Programme was submitted.  The Committee had resolved:-

"1.  That the report be noted;

2. The Committee recommends that the Executive write to Carlisle Housing Association to express disappointment about their withdrawal from the Bringing Regeneration Home project."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and reported that since the Committee meeting, he had seen a copy of a letter the Sustainable Communities portfolio holder had sent to Carlisle Housing Association expressing disappointment about their withdrawal from the Bringing Regeneration Home project.

The Executive members echoed the Overview and Scrutiny Committee's disappointment with the withdrawal of CHA from the project, particularly as there was only one year left before the project ended.  They suggested that officers should liase with other Housing Associations regarding any assistance they could provide with the project.

Summary of options rejected - None

DECISION

That the Executive shares the Community Overview and Scrutiny Committee's concerns and disappointment about Carlisle Housing Association withdrawing from the Bringing Regeneration Home project and notes that the portfolio holder has written to Carlisle Housing Association regarding this matter.

Reasons for Decision – To respond to the reference from the Community Overview and Scrutiny Committee.

EX.041/07
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE - UPDATE ON LICENSING ISSUES ARISING FROM THE EVENING AND NIGHT TIME ECONOMY REVIEW (Non-Key Decision)

Portfolio – Environment and Infrastructure

Subject Matter – A Minute Excerpt from the Community Overview and Scrutiny Committee of 18 January 2007 on the Licensing issues arising from the Evening and Night Time Economy review was submitted.  The Committee had resolved:-

"1. That the update on licensing issues be welcomed and the reduction in offences since the Licensing Act be noted;

2. That it be recommended that the Executive and the Crime and Reduction Partnership investigate the investment and measures needed to make the weekend pedestrianisation of Botchergate a permanent measure"

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting  and reported that he understood that subsequent to the Committee meeting, this matter had been considered in another forum and there would be costs attached to the proposal, including road signage.  The Committee had emphasised the importance of investigating the proposal further as it would be an important safety measure.

The Environment and Infrastructure portfolio holder reported that the weekend pedestrianisation of Botchergate had been considered by the Carlisle Area Transport Advisory Group at a recent meeting and there had been unanimous agreement that it should proceed but this would depend on the installation of road signage and required modifications to public transport.  The Group were making a recommendation to the County Council Local Committee for Carlisle.

Summary of options rejected - None

DECISION

That the current situation regarding the consideration of the weekend pedestrianisation of Botchergate by the County Council Local Committee for Carlisle be noted.

Reasons for Decision - To respond to the reference from the Community Overview and Scrutiny Committee.

EX.042/07
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE - DEMOCRATIC ENGAGEMENT BEST VALUE REVIEW:  UPDATE (Non-Key Decision)

Portfolio – Sustainable Communities

Subject Matter - A Minute Excerpt from the Community Overview and Scrutiny Committee of 18 January 2007 on the Democratic Engagement Best Value Review update was submitted.  The Committee had resolved:-

"1. That Dr Taylor be thanked for his work on the Democratic Engagement Best Value Review and it be noted that this would be the final report to the Committee

2. That the Executive be requested to consider further methods of publicising Elections to increase public participation."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting  and reported that the Committee had emphasised the need to publicise elections to increase public participation.  He understood that the new Electoral Administration Act may provide central Government resources for increasing awareness of and public participation in elections.

The Environment and Infrastructure portfolio holder commended the Community Overview and Scrutiny Committee and the Overview and Scrutiny Support Officer, for their work on the Democratic Engagement Best Value Review.  He agreed that it was important to have better methods of publicising elections and if there was central Government funding available, this should be investigated and pursued.

Summary of options rejected - None

DECISION

1.  That the Community Overview and Scrutiny Committee and the Overview and Scrutiny Support officer be thanked for their work on the Democratic Engagement Best Value Review.

2.  That the Executive agrees that there needs to be better methods of publicising elections and the Electoral Services Officer be asked to investigate and pursue any central Government funding sources in relation to the publicising of elections.

Reasons for Decision – To respond to the reference from the Community Overview and Scrutiny Committee.

EX.043/07
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio - Various

Subject matter - The minutes of the Joint Management Team meetings on 21 December 2006 and 4 January 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Joint Management Team meetings on 21 December 2006 and 4 January 2007, attached as Appendix C, be noted.

Reasons for Decision – Not applicable.

EX.044/07
CUMBRIA STRATEGIC WASTE PARTNERSHIP MINUTES (Non-Key Decision)

Portfolio – Environment and Infrastructure

Subject Matter - The minutes of the Cumbria Strategic Waste Partnership meeting on 11 December 2006 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Cumbria Strategic Waste Partnership meeting on 11 December 2006 be noted.

Reasons for Decision – Not applicable.

EX.045/07
UPDATED HOUSING STRATEGY ACTION PLAN (Key Decision)

Portfolio – Sustainable Communities

Subject Matter - The Head of Planning and Housing Services submitted Report DS.14/07 providing an update on the Action Plan for the Housing Strategy, which was published in 2005.  The Action Plan brought together all the operational targets within the Housing Service together with the capital programme.

The Plan was a complete Action Plan for the remaining three years of the Housing Strategy.  The Action Plan had been improved by presenting the information in a way which made it easier to understand, made the actions clearer and made the process easier to monitor.

The Sustainable Communities portfolio holder commended the Housing Services and Health Partnerships Manager for the work he had undertaken on the Housing Strategy Action Plan.

Summary of options rejected - None

DECISION

1.  That the report be approved and referred to the Community Overview and Scrutiny Committee for comment.

2.  That Housing Services and Health Partnerships Manager be thanked for the work he has undertaken on the Housing Strategy Action Plan.

Reasons for Decision - To refer the report and updated Action Plan to the Community Overview and Scrutiny Committee for consideration.

EX.046/07
CORPORATE PERFORMANCE MONITORING REPORT - 3RD REPORT TO DECEMBER 2006 (Non-Key Decision)

Portfolio – Finance and Performance Management 

Subject Matter - The Head of Policy and Performance Services submitted Report PPP.08/07 presenting the City Council's third performance report for the period April to December 2006.  Most of the information in the report was on an exception basis, but some areas of good performance were also highlighted.

The Environment and Infrastructure portfolio holder highlighted the improvement in performance on household waste recycled.  He congratulated officers and the citizens of Carlisle for their efforts in recycling household waste.  He anticipated a further improvement in performance when the Council moves to the new refuse collections and alternate recycling arrangements.

The Economic Development and Enterprise portfolio holder referred to performance indicators in relation to the Carlisle Conference Group and asked officers to consider if there was a different way of monitoring performance to more accurately reflect the work done by the Group.

Summary of options rejected - None

DECISION

1.  That the information contained in the report be noted and used to seek continuous improvement in how the Council manages performance.

2.  That the current levels of performance in comparisons with other local authorities be noted.

3.  That officers are asked to reflect on how the performance of Carlisle Conference Group could be better monitored and managed as the current performance indicators do not really build a picture of performance of the Group.

4.  That the improved performance in relation to household waste recycled be welcomed and officers and the public be congratulated on this achievement.

5.  That the report be referred to the relevant Overview and Scrutiny Committees for consideration.

Reasons for Decision - To monitor performance from April to December 2006.

EX.047/07
REVENUE BUDGET OVERVIEW AND MONITORING REPORT: APRIL TO DECEMBER 2006 (Non-Key Decision)

Portfolio – Finance and Performance Management

Subject Matter - The Head of Revenues and Benefits submitted Report CORP.83/06 providing an overview of the Council's overall budgetary position for the period April to December 2006 for revenue schemes only.  The report provided details of the overall budget position, the monitoring and control of expenditure against budget allocations and exercise of virement for each of the Directorates.  Details were also included of balance sheet management issues, high risk budgets, performance management and progress against the Gershon efficiency statement.

In light of the analysis in the report, the Head of Revenues and Benefits proposed a means of funding the additional expenditure incurred by the additional income received to date through virements, which would have to be recommended to the City Council.

The Environment and Infrastructure portfolio holder requested an update on the income owed to the Council by Cumbria County Council, particularly in relation to the £493,000 owed for the Highways Claimed Rights function.  The Head of Revenues and Benefits responded that the County Council had given an assurance that 90% of the amount owed was in the process of being paid.  Members expressed concern at the debt owed by the County Council and asked officers to continue their efforts to secure payment of this debt.

Summary of options rejected - None

DECISION

1.  That the contents of the report be noted.

2.  That the virements identified on paragraph 8.2 of Report CORP.83/06 be recommended to the City Council.

3.  That the actual efficiency savings being achieved against the targets set be noted.

Reasons for Decision - To monitor the budgetary position and recommend virements to the City Council.

EX.048/07
CAPITAL BUDGET OVERVIEW AND MONITORING REPORT:  APRIL TO DECEMBER 2006 (Non-Key Decision)

Portfolio – Finance and Performance Management

Subject Matter - The Head of Revenues and Benefits submitted Report CORP.84/06 providing an overview of the budgetary position of the City Council's capital programme for the period April to December 2006.    The report contained details of budget monitoring for each Directorate as well as financing, capital resources, balance sheet management, performance and planned actions.

In response to a Member's question about ensuring that capital expenditure is correctly classified, the Head of Revenues and Benefits advised that officers are continuing to seek and take advice and guidance from the Audit Commission but there was no guarantee that the Council's and the Audit Commission's interpretation would always be the same.

Summary of options rejected - None

DECISION

That the report be noted.

Reasons for Decision - To monitor the capital budget.

EX.049/07
TREASURY TRANSACTIONS 2006/07 (Non-Key Decision)

Portfolio – Finance and Performance Management

Subject Matter - The Head of Revenues and Benefits submitted Report CORP.81/06 providing the regular quarterly report on treasury transactions including the requirements of the Prudential Code.

Summary of options rejected - None

DECISION

That the report be received and the Prudential Indicators noted as at 31 December 2006.

Reasons for Decision - To receive the quarterly report on treasury transactions.

EX.050/07
REVIEW OF POLLING ARRANGEMENTS (Non-Key Decision)

Portfolio – Learning and Development

Subject Matter – The Director of Legal and Democratic Services submitted Report LDS.18/07 providing an annual review of polling arrangements in the City.  The report summarised practical implications of recent changes in electoral law.  It also presented the results of the latest annual review and made the following recommendations:

(1) Kingmoor Junior School continue to be the polling place for polling districts AA and AB but that the Returning Officer liase with the school to explore possible options for location of the polling stations on the school site which might allow it to remain open (paragraph 21).

(2) a portacabin on the east side of Kingstown Road be confirmed as the polling place for polling districts AE, P/BK and P/BN (paragraph 22).

(3) no change be made to the polling arrangements in polling district JD (paragraph 26).

(4) Bishop Harvey Goodwin School be designated as the polling place for polling district GB (paragraph 29).

(5) Currock House Community Centre be designated as the polling place for polling district GC (paragraph 31).

(6) (a) that the boundary of the current polling district KD be amended to include Greenside Road, Mossrigg, Rashdall Road and Winscale Way (No. 48 onwards);

(b) that the number of polling districts in Morton ward be reduced from six to five by amalgamating the existing districts KA, KB and KC into two districts to be designated KA and KB with an approximately equal number of electors allocated to each;

(c) that the polling place for polling new districts KA and KB be St. Luke’s Church Hall, Stonegarth;

(d) that the remaining three districts be redesignated as follows:


Current district                                              New district


KD                                                                KC


KE                                                                KD


KF                                                                KE


(e) that the Electoral Registration Officer take all necessary action to amend the electoral register accordingly  (Paragraph 34).

(7) the locations of all other polling places remain unchanged (paragraph 18).

(8) the Returning Officer be given authority, after consultation with relevant Ward Councillors and Portfolio Holder, to change polling place locations at the City Council elections if the usual premises prove to be unavailable due to unforeseen circumstances (paragraph 35).

The review had been considered by the Community Overview and Scrutiny Committee at its meeting on 15 February 2007 and a Minute excerpt was submitted upon which the Chairman of the Overview and Scrutiny Committee commented.  He highlighted the Committee's concerns about disabled access to polling stations in portacabins.

The Learning and Development portfolio thanked the Community Overview and Scrutiny Committee and commented that she shared their concerns about disabled access to polling stations in portacabins.  She advised that this was being investigated by officers.  In addition, attempts were being made to ensure that where possible schools were no longer used as polling station venues.

In response to a Member's question the Electoral Services Officer advised that if a polling station is changed from that used in previous years, each elector is advised of the change in a separate letter, including a map showing the new location.

Summary of options rejected - None

DECISION

That the recommendations in the report and views of the Executive and Community Overview and Scrutiny Committee be submitted to the City Council.

Reasons for Decision - To consider the annual review of polling arrangements and make recommendations to the City Council on the review.

EX.051/07
REVIEW OF PARISHES - SOLPORT AND STAPLETON (Non-Key Decision)

Portfolio – Learning and Development

Subject Matter - The Director of Legal and Democratic Services submitted Report LDS.18/07outlining a request which had been received from Solport and Stapleton Parishes that they be grouped under a common Parish Council.  The report explained the process involved in grouping parishes and recommended that the Parishes should be grouped.  The grouping of Parishes is a function reserved to the City Council.

In response to a Member's question, the Electoral Services Officer advised that the proposed review had been discussed at public Parish meetings as well as at Parish Council meetings.

Summary of options rejected - None

DECISION

That the Executive note that it is to be recommended to the City Council that an Order is made under Section 11 of the Local Government Act 1972 to group the Parishes of Solport and Stapleton under a common parish council named "Solport and Stapleton Parish Council" with a view to the first elections to the new Council being held on 3 May 2007.

Reasons for Decision - To respond to a request from Solport and Stapleton Parishes to group them under a common Parish Council.

EX.052/07
HEALTHCARE IN CUMBRIA AND LANCASHIRE: CLINICAL ASSESSMENT, TREATMENT AND SUPPORT (CATS) SERVICES - PUBLIC CONSULTATION (Non-Key Decision)

Portfolio – Sustainable Communities

Subject Matter - The Director of Development Services submitted Report DS.20/07 providing details of a consultation exercise being carried out by the Health Services regarding Clinical Assessment, Treatment and Support (CATS).    In the consultation document, CATS services were being proposed as community based centres, which would be staffed by doctors, nurses and other specialist staff.  The centres would be able to deal with a number of the stages that occur when a patient is referred by their GP and would cover a number of service specialities.  Within Cumbria, three sites were being proposed as  follows:

Hilltop Heights, Carlisle

Workington Community Hospital

Ulverston Health Centre.

The public consultation period would run until 9 March 2007.

The Sustainable Communities portfolio holder expressed concern that the consultation paper was lacking in some respects and that public meetings had not been well advertised and had not been accessible for people in the rural area.

Members recognised that the proposals could lead to a reduction in waiting times, which would be welcomed, but expressed concern that the service would be undertaken by the private sector.

Summary of options rejected - None

DECISION

That the Healthcare in Cumbria and Lancashire: Clinical Assessment, Treatment and Support public consultation document be referred to the City Council on 6 March 2007 for a response before the consultation deadline of 9 March 2007.

Reasons for Decision - To respond to the Public Consultation on Clinical Assessment, Treatment and Support.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.053/07
CALDEW / CITY CENTRE FLOOD DEFENCE PROJECT (Key Decision)


(Public and Press excluded by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio – Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.10/07 on the detailed financial implications and the scope of Council contributions to the Caldew / City Centre Flood Defence Project.  He reminded Members that the Executive on 22 January 2007 (EX.012/07) had agreed that, without prejudice to the planning process, the Council formally advises the Environment Agency of its support for the Caldew/City Centre flood defence project and had also requested a further report of this nature.

The Director then detailed the options for the provision of "in kind" financial support and the implications and costs of these options.

The Infrastructure Overview and Scrutiny Committee on 25 January 2007 (IOS.008/07) had considered the matter and a Minute Excerpt was submitted.  The Chairman of the Overview and Scrutiny Committee was present at the meeting and commented that the Committee was supportive of the Flood Defence Project but had some concerns about the funding aspect and hoped that there would be a satisfactory outcome.

The Director of Legal and Democratic Services advised the Executive that, once the details of the type of in kind support were available and if there were land disposal issues, these would need to be the subject of a future report to the Executive accompanied by relevant valuation advice from the Property Services Manager.

Summary of options rejected – None

DECISION

That the Executive agrees to in principle "in kind" financial support to the Caldew / City Centre Flood Defence Scheme up to a maximum value of £500,000 and that the Director of Community Services report back to a future Executive meeting identifying the details of the "in kind" support.

Reasons for Decision - The project is a significant infrastructure improvement in the urban area of the City and is a priority to facilitate aspects of Carlisle Renaissance.  A contribution from the Council would be helpful in securing funding for the project.

EX.054/07
ASSET REVIEW (Key Decision)

(Public and Press excluded by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio – Economic Development and Enterprise; Finance and Resources

Subject Matter - With reference to Executive Decision EX.033/07 the Director of Carlisle Renaissance submitted private report titled "Asset Review - A Future Strategy (Options Appraisal and Business Cases)" relating to Report CE.11/07 on progress with a review of the portfolio of assets held by the City Council.

Summary of options rejected – None

DECISION

That the report be noted.

Reasons for Decision - To progress the work of the Asset review to rationalise the property portfolio, maximise returns and sustain the quality and economic value of the assets.

EX.055/07
KINGMOOR PARK PROPERTIES LIMITED (Non-Key Decision)

(Public and Press excluded by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Councillor Knapton, having declared a personal and prejudicial interest in this item, left the meeting during consideration and took no part in the discussion thereon.

Portfolio – Economic Development and Enterprise

Subject Matter - The Directors of Legal and Democratic Services and Corporate Services submitted Report LDS.20/07 and CORP.88/06 providing details of the final negotiations with Kingmoor Park Properties Limited following their notice of 24 August 2006 to purchase the shareholdings of the City and Cumbria County Council (as reported to the Executive on 25 September 2006 - EX.226/06).

The Director reported that the City and County Councils had jointly negotiated a settlement with Kingmoor Park Properties.

Summary of options rejected – None

DECISION

That the contents of the report be noted and the Executive confirms approval to the settlement of £2 million plus interest for the City Council's shareholding in Kingmoor Park Properties Limited.

Reasons for Decision - To enable the Council to settle the price for its 5% shareholding in Kingmoor Park Properties Limited.

The meeting ended at 2.45pm

