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KEY DECISIONS





All key decisions are as in the minutes of Executive decisions.








NON KEY DECISIONS





All non-key decisions are in the minutes of the Executive decisions. 








CUSTOMER CONTACT CENTRE


On the 4th November, Capita handed over to officers the initial phase of the Customer Contact Centre.  It has opened on time and is a tribute to the Officers of the Council who have been assisting Capita in delivering the project on time and within budget.  It has been a true example of corporate and partnership working at all levels and the results are something that we should all be proud of - not least because it moves forward the Customer Service concept and experience within the Council.  





The Customer Contact Centre intends to hold an Open Day for Members and Staff on the 11th of November.  This event has generated significant interest and at the time of writing over 130 staff has expressed an interest in attending the Open Day.  The Customer Contact Centre will open to the public on the 15th of November and will be followed by the introduction of a number of other phases, which will produce significant improvements to Customer Service over time.





Customer Services team invited Members and staff to preview the new Customer Contact Centre on Thursday 11 November 2004.  








MEMBER SUPPORT & EMPLOYEE SERVICES OPEN DAY


The first open day of the authority was held in the Member Support and Employee Services Business Unit on Monday 01 November 2004.  In the region of 45 members and staff attended what was a very successful event and feedback suggests that a great deal of learning was achieved.  The Mayor’s involvement was appreciated and added a sense of importance to the day as well as raising essential funds for the Mayor’s Charity.





Commercial and Technical Services at Bousteads Grassings will hold the next open day on 


14 December 2004 








NORTH WEST PERSONNEL BRIEFING 











EMERGENCY PLANNING


A full-scale Emergency Planning Exercise 'Excalibur' took place on Tuesday 9th November when the Civic Suite was converted into a multi-agency Emergency Control Centre to manage a major incident scenario at MOD Longtown, and the Sands Centre was established as a Media Briefing Centre. Some 36 City Council staff took part, together with a similar number from emergency services and partner agencies. The event was extremely successful and a credit to the staff involved and to the reputation of the City Council.





The next Emergency Planning seminar for Elected members to be held in Carlisle at Tullie House Museum on 26 January 2005 as places are likely to be limited Members wishing to attend are asked to register through Member Services.











CUMBRIA INFORMATION HUB EXECUTIVE BOARD


On the 19th Oct. I attended the inaugural meeting of the Cumbrian Information Hub Executive Board.  At this meeting the governance arrangements for the Hub were confirmed and the project is now firmly established.  The aim of the Hub is to provide seamless access to the relevant server provider regardless of where the service request is made.  When delivered, the Hub will eliminate the need for the customer to differentiate between the County or the City in terms of service delivery.  They will no longer hear the reply 'We don't do that - you need to contact the County/City'








ACE TRAINING PROGRAMME


I have attended both the ACE Learning from Good Practice – benefits administration and the Cumbrian Leadership Network – residential workshop.


The Benefit Administration was held on Friday 22 October 2004 at North Lakes Hotel, Penrith.  The sessions focussed on good pratice within other districts in Cumbria with the emphasis on “People not technology”.  A presentation was given John Tanner from Salford City Council, a Benefits Beacon Council.  Workshops considered how each Authority could meet the “Salford standard” in integrating Benefits Administration into a corporate customer contact environment.





The Cumbria Leadership Network residential workshop was held on 28 & 29 October 2004 at the Westmorland Hotel near Tebay.  The workshops covered political leadership skills, personal leadership skills and reflective practice and action learning in groups.  Bob Mather from Cumbria County Council covered the sub-regional context.  The comparative position on socio-economics, demography, inward investment and employment were looked at.  





Cumbrian authorities need to work collaboratively and delegates felt that the Cumbrian Vision document should be used for this purpose.  Single issues, which could have either total or majority agreement, could be worked on but it was felt that actual financial resources need to be put into the development and lobbying process.  It was further suggested that authorities need to engage private capital to support that single issue for the area as a whole.





The delegate packs has been placed in the Members Library for information 
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