JOINT MANAGEMENT TEAM

MONDAY 2 MARCH 2009 MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, 

J Mallinson, O Luckely and B Earp.

M Mooney, J Egan, A Eales, M Battersby, P Mason, D Williams, J Nutley, 

E Turner, M Beveridge and D Kavanagh (Minutes)

Apologies:
 A Brown, J Gooding and D Beaty.

JMT 32/09
REVENUES & BENEFITS SHARED SERVICES

P Mason briefed JMT on the Revenues & Benefits shared service initiative and gave a progress report on work to date.  He outlined the changes required in order to deliver the project, including the alignment of policy and procedures to enable a shared service to operate successfully.  

E Turner gave JMT an overview of possible quick wins for the City Council such as proposals for joint procurement.  This should result in savings and enable the use of common systems in order to improve the service to the customer.

JMT 33/09
ICT SHARED SERVICES

J Nutley gave JMT an update on progress with ICT Shared Services and advised JMT that a report would be prepared for the Executive on 16 March.  
He outlined the work currently taking place and the role of the proposed Joint Strategic Board for ICT Shared Services.  The relevant Portfolio Holders and Officers from both Councils to meet and discuss the outstanding issues and help move this work forward.
JMT 34/09
MINUTES OF JMT 19 FEBRUARY 2009
The minutes of the meeting held on 19 February were noted and agreed.

Matters Arising:

JMT 23/09 – Theatre / Lonsdale – M Mooney gave JMT an update and advised that a meeting had been arranged to discuss options with the Programme Director for Carlisle Renaissance.
JMT 35/09
MINUTES OF SMT
10 February 2009

The minutes of the meeting held on 10 February were noted.

Matters Arising:

PWS – Market Factor Supplements – D William gave JMT an overview of the discussion at SMT and progress made in drawing up the protocol for Market Factor Supplements.  He outlined for Members the process which would be applied and advised that MFS would be subject to regular reviews every two years.  
17 February 2009

The minutes of the meeting on 17 February were noted.

Matters Arising:

Re-organisation Brief – M Mooney updated JMT on the discussion at SMT.  She outlined the process for carrying out a re-organisation.  This item to come back to future JMT.
Job Evaluation – D Williams gave JMT an update on the current position.

JMT 36/09
CLASB UPDATE
M Mooney gave JMT an update following the recent meeting of CLASB and Cllr Mallinson provided feedback on the agenda item ‘Decriminalised Parking’.  JMT were advised that as from May 2009, the City Council would take over the secretariat support of CLASB and the Leader would Chair the meetings and would be the Member representative for Cumbria on the NWIEP Board.
JMT 37/09
CUMBRIA VISION
The Leader gave JMT an update on Cumbria Vision and advised that an Extraordinary General Meeting had been called for next Friday.  He outlined the Board Membership proposals and advised that the District Councils would have a vote on the new Board Membership.  The Leader asked JMT for any views on the agenda items for the Cumbria Vision EGM.
JMT 38/09
MORTON SPORTS VILLAGE 

M Beveridge joined JMT to give an update on the current position.  He provided background on the Sports Village concept and possible proposals for Carlisle being explored with key stakeholders.  He advised JMT that he would continue to attend meetings in order to ensure that the future needs of the City are incorporated within any plans for future development which might be pursued by our partners in Health, Education and/or Leisure.  The Executive to discuss further in relation to the role that the Council needs to play.
JMT 39/09
FORWARD PLAN FOR EXECUTIVE DECISIONS

The forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.

JMT 40/09
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed, with the following items agreed for future agendas:
19 March

· 4 North West – Michael Hyatt, Cumbria County Council 

· The Process for Re-Organisation – M Mooney

· Tullie House – M Battersby

· Forward Plan of Executive Decisions – standing item

2 April

· Re-Organisation – M Mooney (standing item)

· Forward Plan of Executive Decisions – standing item

Members and Officers should forward any additional agenda items to Debbie Kavanagh.

JMT 41/09 Any Other Business

City Centre – vacant premises – Cllr Bowman raised the issue of empty shop premises in the City Centre and proposed that something be done to ensure they do not have a detrimental affect on businesses in the City.  M Battersby advised that the City Centre Partnership had raised the same issue.  LGA have guidance on what could be done and officers would explore the options for Carlisle.  M Battersby / D Beaty would lead on this and keep the Portfolio Holder advised.
JMT 42/09
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 19 March 2009 at 1:00pm in the Executive Room.

Meeting Closed:12.40pm


