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Summary:

The Members Learning and Development Framework approved by Council in August 2004 requires that (annual) progress reports be presented for scrutiny to the Resources Overview and Scrutiny Panel. This is the report for the year 2008/09.

Recommendations:

To note the report.

	Contact Officer:
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Purpose

Appendix 3 paragraph 4.10 of the Members Learning and Development Framework approved by Council in August 2004 requires that:

Progress reports would be presented to the Executive and to the Resources Overview and Scrutiny Panel at intervals (at least annually) by the Head of MSES (now P&DS) on behalf of the Steering Group with regard to the MLDP, and by Group Leaders respectively with regard to the usage of their sub-budgets. 

The overall purpose of these reports is to enable progress with Council policy to be described to Executive Members who recommended this policy to Council, and for the same progress to be scrutinised by other Members on behalf of Council.

The purpose of the Group Leader reports derives from the arrangement for funding Members training whereby their respective group has been delegated a sub-budget. That is, they will report on what use they have made of this budget. For the Leader of Council this also means an additional report on the Executive sub-budget.

This is the fifth such report, which has been seen by the Member Learning and Development Group (MLDG).

Format

Reflecting the recommendation of the MLDG this report takes the form of firstly a Corporate Report followed by specific reports into the four devolved Member Training Budgets. Thus:

· Part 1. Report by Head of Personnel and Development with regard to the operation of the Framework overall and the activities of the Members Learning and Development Programme (MLDP)

· Part 2. Report by Leader of Council with regard to the activities of the Executive devolved budget

· Part 3. Report by the Conservative Group Leader with regard to the activities of the Conservative devolved budget

· Part 4. Report by the Labour Group Leader with regard to the activities of the Labour Group devolved budget

· Part 5.  Report by the Liberal Democrats Group Leader with regard to the activities of the Liberal Democrats devolved budget.

Recommendation
To note the report.

Part 1. Corporate report

Member Learning and Development Group (MLDG) 

The cross-party ‘Steering Group’ continued to meet in accordance with the Framework, approximately once a quarter.

The MLDG comprises the Portfolio Holder as Chair and 3 Member Training Champions (one from each Group). In addition there is an ‘active substitute’ identified for each Group (in two cases this is a Group Leader) who are also welcome to attend each meeting, and normally do so. All decisions/recommendations made by this group are agreed unanimously.
Member Champions

The Group Champions continued their role throughout the year. In addition to attendance at meetings of the MLDG, consultation/liaison with officers, helping to undertake PDRs, and the mentoring of newly elected Members, these Champions also play an important role within their respective Groups as can be seen within Parts 3 – 5 of this report.
Personal Development Review (PDR)

This is the formal scheme whereby individual Members are assisted to identify their training needs. Under instruction from Group Leaders, PDR was conducted during the year, and we estimate around 80% of Members participated. Each Member’s Personal Development Plan (PDP) was copied in to the Head of Personnel and an aggregated summary of identified training needs was presented subsequently to the MLDG in order to inform their consideration of the MLDP for 2009.
Members Charter

The Council has held the NWEO Charter for Member Development since 2005. All the other authorities in Cumbria have now too reached this standard. 

The MLDG decided in 2007 that we should aspire to achieve the more stretching Level 2 of the Charter by October 2008, which is when the authority had been due to be re-assessed. However the Group, perceiving a lack of progress subsequently, expressed a lack of confidence in our chances of achieving Level 2 and so the authority decided to simply re-apply only for endorsement at Level 1. The authority was duly assessed as continuing to hold the Charter.

The MLDG then decided that the authority should attempt to achieve Level 2 of the Charter in 2010. To this end a small sub group of the MLDG is meeting to consider how best to do this and is reporting its recommendations to the main group for ongoing consideration.

North West Employers advise that it fully expects all councils in the region to have achieved the Charter by the end of 2009, although to date only two councils in the north west have successfully attained Level 2. It could therefore be said that our acknowledged ‘lead’ in Member training has been eroded over the last couple of years.
Member Learning and Development Programme (MLDP)

This is the corporate programme of learning and updating opportunities organised by Personnel and Development Services under the guidance and oversight of the MLDG. Each Member received a copy of this programme within their Individual Learning Portfolio (see below).
Participation in the MLDP has continued at a slightly higher level than last year at 123 participants (compared to 113 in 2007/08) although nearly one third of Members did not engage at all with the MLDP during 2008/09.
ACE /CIEP
The sub-regional Achieving Cumbrian Excellence (ACE) programme ended during the year as it was transformed into the Cumbria Improvement and Efficiency Partnership (CIEP).

Engagement with CIEP has not been on an equivalent level as had been Member involvement with ACE, partly because the CIEP programme is more focussed on specific areas, not all of which are of interest to all our Members, but also due to CIEP having a lower profile within this authority (we had hosted ACE for several years).

Funding
In 2008-09 the ‘devolved’ budgets shared out an allocation of £13,290 pro rata and the MLDP had a budget of £9,200. This comprises a total budget for Member Training of £23,100. The ‘devolved’ budgets include one for the Executive (for Standing Conferences) and one each for the three political Groups. 
All of these budgets were under-spent at the end of the year: the MLDP by around £2k and the ‘devolved budgets’ collectively by around £6k. 

The total actually spent on Member Training during 2008-09, excluding Travel and Subsistence, was £15,178 (compared to £19.5k last year and £20k in 2006-07). This amounts to £292 per Member (it was £375 per head last year and £385 in 2006-07). This is a significant reduction. There has clearly been less cost-incurring activity within the political Groups, and perhaps the growth of e-learning is generating efficiencies.

It could just be because Members are more cost-conscious these days. There has been much discussion within the MLDG over the years as to how to best balance the need for training with its cost, particularly when much of the expense may be incurred in just getting to the venue e.g. when held in Manchester, London etc. The current climate may well have prompted Members to only commit to paying for training when the value is proven, and the current under-spends may be the result. The MLDG will keep this matter under review to ensure that the balance is right.

Mentoring

A formal but optional mentoring scheme for Members is in operation with a few volunteer Members trained to carry out the role of Mentors within their respective Groups. Although this is a scheme that can be of benefit to all Members, newly elected Members were mentored during the year, and some pairings continued from the year before.

The MLDG asked for a review of this arrangement by our lead consultant. The conclusion was that the scheme is working well with its informality of operation a particularly welcome feature.

Learning Targets

The authority had agreed targets in support of its Learning City priority, data for which is recorded, and reported publicly, as Local Performance Indicators.

There is one such indicator related to Members training and it is MI905a (% of Elected Members taking part in learning and development activities - formerly LP 80). This target embraces all learning activity, including the MLDP, ACE/CIEP, and that organised by the Groups with their delegated budgets. 

The target is, understandably, set at 100%. The figure for 2008/9 was 85% which is the same as in the previous year.

E-learning

Although Members continued to be offered a choice of day/evening workshops wherever possible and affordable, there was a planned promotion of e-learning within the council during the year, with a good deal of success. This was coupled with more support for those Members undertaking this form of flexible learning for the first time. Take up of the ‘Modern Councillor’ suite of e-learning programmes improved significantly as a result.

Framework for Members Training
Following a review of the Framework for Member Learning and Development approved by Council in 2004 the MLDG had identified two key issues:

· The overall low level of participation by Members in training (see paragraph on the MLDG above)
· The ineffectiveness of the ‘Scale of Recommended Involvement’ (in training) as contained within the Framework.

During the year the MLDG agreed changes to the way we design and deliver Members training in order to refresh our approach. These changes were endorsed by Council who approved the requisite amendments to the Framework. The key changes were the introduction of a Learning Credit scheme and the use of an Individual Learning Portfolio.
Learning Credit scheme
A Learning Credits Scheme was introduced during the year to replace the Scale of Recommended Involvement and is akin to a form of Continuing Professional Development. In this scheme Members need to achieve a certain number of points gained through their involvement in learning but what they learn and how they do so remains their decision and as such within their control. 

Members will gain credits when they engage in various learning opportunities within the Council, within Cumbria, and beyond.  Examples of learning opportunities can include workshops, conferences, updates, mentoring and E-learning.  Some activities could attract a higher credit rating e.g. an update could be worth 1 credit whereas a conference could ‘earn’ 3.

These opportunities should be ‘credited’ into the relevant section of the Member’s PDP. Where Members hold office with another council or a similar organisation, they can count learning opportunities they engage in within that organisation as part of the City Council scheme. 

The MLDG are currently monitoring the operation of this scheme.
Individual Learning Portfolios (ILP)

This is an interactive resource for each Member that it is hoped they will make use of throughout the year. It incorporates amongst other things:

· a ongoing record of learning credits achieved during the year

· an overview of the MLDP
· the Member’s PDP and documentation for their PDR
· advice on learning styles
· the authority’s framework for Member Training.

Unfortunately the issuing of these portfolios was not carried out as efficiently as it should have been although all Members will at least know what the Portfolio is to be used for due to its introduction having gone to full Council for approval. 
The MLDG will be monitoring usage and usefulness during the present year and the Member champions will be looking to see what further support they can provide to Members so that they can make the most of this new resource.

David Williams

Head of Personnel and Development



8 June 2009 

Executive Budget Report 2008/9

This budget funds attendance at Standing Conferences for a specified number of delegates.

Delegates can be from any of the political parties including the Independent Member.

During the 2008/9 financial year, this budget funded attendance at 5 different conferences and the total places taken was 11.

This includes:-                                               COST

L.G.A. Conference X 3                             £  1557

75TH Planning Summer School X 2          £  1410

Northern HR Briefing X 1                        £    199

NWEO Celebration Event X 4                 £      75

NWEO Regional Dev. Committee X 1    £   Nil

                                                                  ______

                                                                  £  3,241

                                                                 _______

Executive Training Budget

ALLOCATION                                    £  4,500

EXPENDITURE                                  £  3,241

                                                               _______

REMAINING                                       £  1,259

Councillor Mike Mitchelson

Leader of Council

Part 3 Conservative Group Budget Report

During the financial year 2008/9 the Conservative Group consisted of 21 Members, six of these being Executive Members.

The majority of courses attended by group members were zero cost to the Authority in terms of participation, these being provided through ACE (Achieving Cumbrian Excellence) now part of CIEP (Cumbria Improvement Efficiency Partnership), IdeA (Institute for Democracy & Electoral Assistance), INLOGOV (Institute of Local Government Studies), NAC (National Association of Councillors) and other organisations.

In total, 14 Courses or Conferences were attended by 9 Members.   The Courses and Conferences attended were all of relevance to the work of the City Council and the individual responsibilities of Members.

Areas covered included Planning, Regeneration & Housing, Public Services and Public Spending, Violent Crimes, Member Development, Wind Farms, Protecting the Environment, Roles & Responsibilities of Scrutiny Chairs and the NWEO AGM & Conference.   In addition one member was part funded from this budget to attend the Fast Track Young Councillor Leadership Academy Programme, which he completed in October 2008.

Information and learning from courses or conferences is shared with all Members of the group to ensure full value is gained from attendance.

Members also attended 41 places of in-house training.

GROUP TRAINING BUDGET 2008/9

ALLOCATION                                      £3,600

EXPENDITURE                                   £1,493

REMAINING                                        £2,107

Cllr Mike Mitchelson

Conservative Group Leader 

Appendix 1

Members Training Budgets

Standing Conferences 2009 - 10
Below is the list of conferences approved by the Leader to be paid for from the devolved Executive Training budget.

Members wishing to attend any other conferences would need to be funded from other sources e.g. devolved Group Budgets.

The figure in brackets indicates the maximum number of approved places at each event.

	LGA Annual Conference (3)

LGA General Assembly (London) (1) 

	CIPFA (1)

	Northern Personnel Briefing (1)

	NWRA AGM and Conference(2)

	RTPI Planning Summer School (2)

	National Association of Councillors AGM & Conference (1) **

	AAONB National Association for Areas of Outstanding Beauty  (1)

	CLES Centre for Local Economic Strategies (1)

	LGIU AGM & National Conference (1)

	Chartered Institute of Housing (1)

	LGA Rural Commission (2) 

	LGA Urban Commission (2) 

	NWEO Charter Event (1)

	Apse National Annual Conference (1)


** Study Weekends would need to be funded from Group Budgets
Part 4. Labour Group budget

The Budget for Members Training & Development which was allocated to the Labour Group for 2008/09 was used for a variety of developmental purposes. 

Nearly half of the Group attended national conference or training events at some point in the year. 

In addition to attendance by the Leader of the Group at the LGA Conference colleagues also attended a range of major conferences offered by the LGAS, APSE and LGIU. 

At a regional level a member attended the Manchester conference organised by Centre for Local Economic Strategies on Local Economic Development and Cumbria based events on Overview and Scrutiny, Community Empowerment  and events organised by University of Cumbria. 

Labour Group members also benefited from a range of development opportunities offered through the North West Improvement and Development Partnership. 

Finally members continued to utilise opportunities for training and development within the Council programme of courses and events. 

The Member Champion for the Group together with me and the Deputy Leader of the Group conducted personal development interviews with all members of the Group with a view to identifying individual development needs. We hope to progress a range of issues arising from this work in coming months. 

Councillor Michael Boaden

Labour Group Leader

Part 5. Liberal Democrats Group budget

We are a small group of seven elected members.  Allocation was £1500 of which we spent £1345.  

Five of our seven members participated in training in 08/09 across a broad spread of subjects.  Two members made extensive use of the e-learning programme across a range of issues.  One member had a particular interest in the Councils finances and budget setting.  

Three members attended a course on housing provision ‘Future Homes 2008’ in London as we have continuing interest within the group on this subject.  As with most courses of this type, the networking opportunities proved useful.

As a group we have endeavoured to support the CIEP programme.  The Group Leader has attended two in the 08/09 and will continue to support this initiative in 09/10.  However, I believe it would encourage attendance if the emphasis was limited to 3-4 hour workshops rather than a full day.  

Cllr Trevor Allison

Liberal Democrat Group Leader
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