JOINT MANAGEMENT TEAM

THURSDAY 28 September 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, D Jefferson and J Prest, 

M Mooney, J Gooding, I McNichol, M Battersby, A Brown, C Elliot, 

M Lambert, M Beveridge, P Mason (item 2), R Lancaster (item 1) and 

D Kavanagh (Minutes)

Apologies:
Councillor J Geddes and John Egan

JMT 185/06
FEASIBILITY STUDY FOR THEATRE & THE PERFORMING ARTS

Mike Battersby reminded JMT that Roger Lancaster Associates had been commissioned to carry out a feasibility study for Theatre & the Performing Arts in Carlisle.  He introduced Roger Lancaster who gave JMT an executive summary of the work to date.  RL set out the process for JMT and advised on the strategic background, which had informed the work.  He then took JMT through the findings of this first phase of the feasibility study.

RL then took questions from JMT and gave further background and clarification in response to the points raised.  He set out for JMT the kind of scope that the second phase of the study might cover.

M Battersby outlined the next steps and advised JMT that a report on phase one would be brought to the Executive on 23 October.  A scoping paper on the phase two of the study is being prepared for the Executive.

JMT thanked Roger Lancaster for attending JMT and his work to date.

JMT 186/06
VFM PRESENTATION

Peter Mason joined JMT to give a presentation on Use of Resources / Value for Money Self Assessment.  He outlined the terms of reference for the work and the process to date, highlighting the key messages from the self assessment.  

PM went on to outline the progress with service reviews and the need for all service reviews to include VFM as part of their scope.  He advised JMT that the VFM team now need direction on taking this work forward and that in delivering VFM for the Council, services will need new mechanisms in place to take this work forward.

JMT 187/06
CPA PEER REVIEW FEEDBACK

M Mooney gave JMT feedback on the process following this week’s Peer Review.

JMT 188/06
MINUTES OF JMT HELD ON 14 SEPTEMBER 2006

The minutes of the meeting held on 14 September were noted with the following issues discussed under Matters Arising.

JMT 176/06 – Brampton Business Centre – C Elliot advised JMT that a report would come to a future JMT for discussion.

JMT 184/06 – Property – Councillor M Bowman requested an update on the management of Property Services.  C Elliot gave JMT an overview of the proposals for the future management of the Property Team.

JMT 189/06
MINUTES OF SMT – 

12 September

The minutes of the meeting held on 12 September 2006 were noted, with the following issues discussed as matters arising:

Ground Floor Accommodation – Members asked for clarification of the discussion at SMT.  Mike Battersby gave JMT an overview of the current position and options being explored for the temporary use of space on the ground floor and advised JMT that there were no firm proposals as yet.

VFM – JMT proposed that a presentation be given to all Members would be useful.  J Gooding suggested that a VFM presentation could be included as part of the regular briefings for Members.

19 September 2006

The minutes of the meeting held on 19 September 2006 were noted, with the following issues discussed as matters arising:

Shared Services – Members asked that a report on Shared Services be brought to a future JMT.

High Profile Property Issues – Ian McNichol gave JMT an update on issues discussed at SMT.  C Elliot advised that this item would be a new monthly standing item on JMT agendas in future.

Caldew & Carlisle City Flood Alleviation Scheme – Mike Battersby gave JMT an update on a letter from the Environment Agency and his response in which he requested details of their options.

Statement of Accounts – Angela Brown updated JMT on progress with the action plan.  She advised JMT that it was anticipated that the SOA should be signed off by Friday 29 September having been through Audit Committee earlier in the week and that day.

JMT 190/06
CARLISLE RENAISSANCE FEEDBACK
Ian McNichol gave JMT an overview of the City Council’s role in the Carlisle Renaissance agenda.

· As the lead partner providing community leadership

· Ensuring that its priorities contribute to the renaissance

· Facilitating the delivery of elements of the renaissance by others (eg. via LSP partners)

The renaissance would rely upon the active involvement of partners and the LSP Community Strategy would take forward the vision and strategic objectives.

He set out the Carlisle Renaissance Forward Plan as follows:

· Carlisle Renaissance to be a regular standing item every 3rd JMT commencing on 9 November.

· Executive Committee to be updated once every quarter with overall progress and the big picture.

· CROS would lead on overall scrutiny.

· Infrastructure O&S will continue to look at the DF&MS.

· Economic Strategy preparation will be looked at by Infrastructure & Community O&S jointly.

· Cross Party Working Group - bi-monthly and linked to LSP Executive schedule.

Progress –

· DF&MS – there is to be an extension to the reply period for consultation questionnaires – deadline now Friday 6 October.

· DF&MS – a consultation feedback report is going to SMT on 17 October and will then be brought to JMT on 26 October.

· Economic Strategy – The consultant team SQW have been appointed.  Councillor Marilyn Bowman is the Portfolio Holder.

· NWDA Bid – The final bid will be sent to NWDA on Friday 29 September with their response expected by the end of October.

· Asset Review – There is to be a CROS Workshop on Asset Review on 5 October.  JMT requested a timetable for this piece of work.

Resources –

I McNichol outlined the CR budget for 2006/07.  He set out the main areas of spend this year and advised JMT of the following:

· That CR is bringing in resources from partners.

· That he will be seeking a permanent replacement for the Communication Officer post.

· Progress is being made with the appointment of a Learning City Manager.

· A temporary admin post is being sought to support CR Team.

JMT 191/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

12 October

· Sports Facility report and feedback to be discussed 12 October

· Shared Services Update - (J Gooding)

· Members’ Training Budget – (David Williams)

· 101 Programme Update – (Mike Battersby)

· High Profile Property Issues (Catherine Elliot) – Monthly item

· Forward Plan of Executive Decisions – standing item

26 October

· Concessionary Fares Update – (Angela Brown / Peter Mason)

· Forward Plan of Executive Decisions – standing item
9 November

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – standing item (every 3rd JMT) Ian McNichol 
23 November

· Forward Plan of Executive Decisions – standing item
7 December

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

21 December

· Carlisle Renaissance Update – standing item (every 3rd JMT)

· Forward Plan of Executive Decisions – standing item
JMT 192/06
ANY OTHER BUSINESS

Lottery Application – Chances Park

Mike Battersby advised JMT that the Lottery Application for Chances Park has been approved, however no further details are available as yet.

Sports Facility Study

JMT asked for an update on progress with the report and feedback from partners.  Mark Beveridge to progress this.

JMT 193/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 12 October 2006 at 1:00pm in the Executive Room.

Meeting Closed: 4.30pm
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