JOINT MANAGEMENT TEAM

THURSDAY 29 MARCH 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Geddes, M Bowman & R Knapton

J Gooding, C Elliot, A Brown, I McNichol, M Lambert, A Eales, M Battersby and 

D Kavanagh (Minutes)

Apologies:
Cllr J Prest, Cllr D Jefferson, M Mooney, & J Egan

JMT 69/07
MINUTES OF JMT – 15 MARCH 2007

The minutes of the meeting held on 15 March 2007 were noted and agreed as a true record.  JMT discussed the following under matters arising.

JMT 57/07 – Direction of Travel & Use of Resources.  A Brown gave JMT an update.

JMT 70/07
MINUTES OF SMT – 

6 March
The minutes of the meeting held on 6 March 2007 were noted for information.

13 March

The minutes of the meeting held on 13 March were noted with the following issues discussed by JMT.

Citizen’s Panel

Officers gave JMT Members an overview of the discussion at SMT.  A draft of the forward plan for consultation with the Citizen’s Panel to be forwarded to the Leader and Portfolio Holder and brought to a future JMT.

JMT 71/07
MONTHLY PERFORMANCE REPORT

J Gooding presented the monthly performance report to JMT.  Discussion took place on the targets and PI's which are reported by exception.  This month’s report highlighted Cleaner, Greener, Safer and M Battersby took Members’ questions and provided further background.

JMT 72/07
WHITE PAPER: WAY FORWARD
J Gooding gave JMT an overview of the information on the DCLG website, available since the announcement on the future of Local Government in Cumbria.  During the next stage the Audit Commission will look at the viability of the County Council’s bid and their financial case, to determine whether the bid should progress.  

Following the recent City Council meeting a Member and Officer Working Group is to be established as soon as possible and a Project Team will put together a project plan with the way forward.  Carlisle City Council will work to ensure that the best interests of the people of Carlisle are reflected in any new local government structure.

JMT 73/07
LEARNING VILLAGE

I McNichol outlined the work to date towards a University of Cumbria. IMcN attends meetings of the Carlisle Development Group who are taking this work forward.  AIMS has conducted a scoping study led by John Plumridge.  IMcN circulated draft options for discussion with J Plumridge who gave JMT a detailed explanation via telephone.

JMT 74/07
CARLISLE AIRPORT

C Elliot gave JMT and update on the current position and an overview of a recent meeting of the Carlisle Airport Forum.

JMT 75/07
GREEN TRAVEL PLAN

M Battersby took JMT through an update paper on the green travel plan, exploring issues and potential improvements.  Discussion took place on the findings of the employee travel questionnaire.  M Battersby asked that any comments from JMT be forwarded to him in order to inform the next stage in the process.

JMT 76/07
CONCESSIONARY FARES

A Brown provided JMT with an overview of the proposed Concessionary Fares Scheme for 2007/08.  She set out the financial implications of the scheme and advised JMT that a report would be brought to the Executive on 23 April 2007.

JMT 77/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Asset Review to come back to the Executive in May.  Officers to provide Committee Services with dates for reports as soon as possible. 

JMT 78/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

12 April

· Accommodation Board Presentation – J Egan (TM/GC/CP)
· Theatre/Performing Arts Centre Stage 2 – Presentation – M Battersby
· Carlisle Leisure Ltd – M Battersby
· The Lyon’s Review – A Brown
· The Budget Implications – A Brown
· Workforce Development Plan – D Williams
· Forward Plan of Executive Decisions – standing item
26 April

· Claimed Rights – M Battersby
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 79/07
ANY OTHER BUSINESS

Annual Audit Inspection Letter

J Gooding took JMT through the draft document and highlighted the key issues.  The Annual Audit Letter is the formal reporting of our Direction of Travel and Use of Resources.  Over all, indicators are improving broadly across all areas but not excelling, so focus will now be on priorities to ensure resources are allocated appropriately.  JG and AB will continue to work closely with District Audit.

JMT 80/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 12 April 2007 at 1:00pm in the Executive Room.

Meeting Closed: 3:35pm
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